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proficient and advanced levels of student academic
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o Includes strategies for serving underserved
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o Includes strategies to address the needs of all
children in the school, but particularly low
achieving children and those at risk of not
meeting state standards
o Address how the school will determine if those
needs of the children have been met
o Are consistent with and are designed to
implement state/local improvement plans, if
any
Activities to ensure that students having difficulty
mastering
proficient and advanced academic achievement are
provided with effective, timely additional assistance
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Action plan
• Provides opportunities for all children to meet proficient and
advanced levels of academic achievement
• Strengthens the core academic program
• Increases the amount of learning time
• Includes strategies for serving underserved populations
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Includes strategies to address the needs of all children
Are consistent with state and local improvement plans
Technology as a learning tool
Cultural Competency
High quality and on-going professional development for
teachers, principals, and paraprofessionals
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Appendix
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Title I School-wide Plan Checklist
Directions: Review the Title I School-wide Plans prior to mailing to the IDOE to ensure that all requirements listed below have been met. Insert the page number where each component can be
found in the column to the right. If a plan does not include all ten components, it is out of compliance with NCLB requirements and will need to be adjusted.
School-wide Plan: Section 1114 (b) (2) Any school that operates a school-wide program shall first develop (or amend a plan for such a program that was in existence on the day before the date of
enactment of the NCLB Act of 2001), in consultation with the LEA and its school support team or other technical assistance provider under section 1117, a comprehensive plan for reforming the total
instructional program in the school that:
i.
ii.
iii.
iv.

1.
2.

3.
4.
5.
6.
7.

Describes how the school will implement the components described below
Describes how the school will use resources under this part and other sources to implement the components
Includes a list of SEA programs and other federal programs that will be consolidated in the school-wide program
Describes how the school will provide individual student academic assessment results in a language the parents can understand, including an interpretation of those results, to the parents
of a child who participates in the academic assessments required by the SEA plan.

Components of a School-wide Plan*:
A comprehensive needs assessment of the whole school
Implementation of school-wide reform strategies that:
Provide opportunities for all children to meet proficient and advanced levels of student academic achievement
Use effective methods and instructional strategies that are based on scientifically based research that:
Strengthens the core academic program
Increases the amount of learning time
Includes strategies for serving underserved populations
Includes strategies to address the needs of all children in the school, but particularly low achieving children and those at risk of not
meeting state standards
Address how the school will determine if those needs of the children have been met
Are consistent with and are designed to implement state and local improvement plans, if any
Highly qualified teachers in all core content area classes
High quality and on-going professional development for teachers, principals, and paraprofessionals
Strategies to attract high-quality, highly qualified teachers to this school
Strategies to increase parental involvement, such as literacy services
Plans for assisting preschool children in the transition from early childhood programs such as Head Start, Even Start, Early Reading First, or
a state-run preschool program
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Starts on
Page #:
9

Appendix A

22
62
24
24
25

8. Opportunities and expectations for teachers to be included in the decision making related to the use of academic assessment results
leading to the improvement of student achievement
9. Activities and programs at the school level to ensure that students having difficulty mastering proficient and advanced levels of the
academic achievement are provided with effective, timely additional assistance
10. Coordination and integration of federal, state and local funds; and resources such as in-kind services and program components
11. Description of how the school will provide individual academic assessment results to parents
12. Strategies to involve parents in the planning, review, and improvement of the school-wide plan
13. List of programs that will be consolidated under the school-wide plan (if applicable)

26
62
27
25
25
27

School Improvement Plan Checklist
Directions: Use the checklist below in reviewing School Improvement Plans for your LEA. List the page number where each component can be found in the column provided. If a plan does not
include all ten components, it is out of compliance with NCLB requirements and will need to be adjusted.
According to Sec. 1116 (b) (3) (A)
After identification as a school in improvement, each school identified as in improvement shall, not later than 3 months after being so identified, develop or revise a school plan in consultation with
parents, school staff, the LEA, and outside experts, for approval by such LEA. The school plan shall cover a 2-year period and include:

*Consolidated plans are encouraged and accepted.

Ten Components of School Improvement Plan*:
1. Strategies based on scientifically based research strategies to strengthen core academic subjects that addresses the specific academic
issues that caused the school to be identified for school improvement
2. Policies and practices concerning core academic subjects that have the greatest likelihood that all groups of students will meet the proficient
level on the ISTEP+
3. Assurance that the school will spend not less than 10% each year to provide high quality professional development that:
• Directly address the academic achievement problem that caused the school to be identified
• Meets NCLB’s professional development requirements
• Provides increased opportunity for participating in professional development
4. Specifies how professional development funds will be used to remove the school from improvement status
5. Annual measurable objectives for continuous and substantial progress by each group of students to meet proficient levels of achievement on
the ISTEP+ (by 2013-2014)
6. Documentation that written notice about the identification of a school in improvement was provided to the parents of each student enrolled in
the school in a language parents can understand.
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Starts on
Page #:
Pg. 19
Appendix A
Appendix A
27
31
28
28
29
Appendix A
29, Appendix
E

7. Specifies the responsibilities of the school, the LEA, and the SEA including technical assistance to be provided
8. Strategies to promote effective parental involvement in the school
9. Activities before and after school, during summer, and during any extension of the school year
10. Incorporates a teacher-mentoring program (in addition to any the LEA might offer for new teachers)
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29
24
20
27

School and Community Description
Located in Elkhart County, and built on the banks of the Saint Joseph and Elkhart Rivers, Elkhart, Indiana is an
incorporated Class 2 city located in north central Indiana. With an ethnically diverse population of 51,687 (up from 44,840
in 2001) citizens, Elkhart occupies 468 square miles of the county. The majority of businesses in the Elkhart city and
surrounding county regions are found in manufacturing, followed by the service sector, retail trade, wholesale trade,
financial services and construction. Elkhart County has been hit very hard with a high unemployment rate. It was
advertised on MSNBC that it was one of the highest in the nation. This has had an enormous impact on our students and
staff. More students filed for Free/Reduced lunch and the impact was felt by the staff as well. Financial strains and
cutbacks for education by the state have placed additional burden on the school. Woodland Elementary School, part of
the Elkhart Community Schools, serves approximately 430 students in kindergarten through grade six. Woodland, built in
1969 is one of the last remaining open concept schools in northern Indiana. Woodland is located in a diverse area of
single family homes, multi-family units, mobile home parks, subsidized multi-family housing units, motels, and light
industry.
In May 2014, a referendum vote was approved by Elkhart residents in support of Elkhart Community Schools increasing
building security. During the 2014-2015 school year, Woodland Elementary received many physical plant upgrades that
are focused around student safety as proposed in the referendum. Woodland now has every classroom enclosed with
doors that are able to be locked. Additionally, various security upgrades were made to the physical plant.
The Woodland school population reflects Asian <1%, 15% Black, 32% Hispanic, 8% Multiracial, and 43% White, with
around 90% of students receiving free or reduced price lunches. Woodland is participating in the National School Lunch
and School Breakfast Programs called the Community Eligibility Provision (CEP) for the 2015-2016 school year. Enrolled
students are eligible to receive a healthy breakfast and lunch at school at no charge each day of the 2015-2016 school
year.
Woodland’s stability has fluctuated over the last years it was tracked, but the trend suggests that students are consistently
and significantly more mobile than the state average during their enrollment at Woodland. See the chart below.
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Stability Index, Pct of Days Enrolled
95th
State Average Woodland Elementary School
Year
Percentile
(Public)
1817
2007-08 97.7%
89.1%
78.9%
2006-07 98.1%
88.9%
68.5%
2005-06 98.4%
88.5%
75.0%
2004-05 98.7%
89.0%
77.3%
2003-04 98.3%
88.7%
75.5%
2002-03 98.0%
89.0%
73.3%

Woodland Elementary offers a variety of educational programs including support for ENL students, various special
education classes, programs for students who are emotionally disabled but not in need of self-contained services.
Woodland has a social worker to assist families with needs that exceed the realm of school as well as a parent support
person who coordinates efforts to involve more parents in the schooling of their children. Woodland currently has a
behavior specialist on staff two and a half days a week to help write and implement behavior plans, complete functional
behavior assessments and to assist teachers in maximizing student achievement through various behavior management
techniques. Woodland also has a Systems of Care (SOC) facilitator who works with students and families in need of
additional support. The SOC program is a partnership between Oaklawn Mental Health Services of Elkhart and Elkhart
Community Schools.
Title 1 Status
Woodland Elementary is a School-wide Title I building.
Mission, Vision, or Beliefs
The mission statement of Woodland Elementary below was developed by staff, parents and community. :
The Woodland School community will provide a safe, positive environment, where all students can become lifelong learners.
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The Rocket Code of Conduct recited daily by students was created by the PBIS committee:
As a Woodland Rocket I am…. Respectful…On Task…Cooperative…Kind…I will give my full Effort…I will be Trustworthy..and
Safe.

Through collaboration and conversation with staff, parents, and community members, the following belief statements were
developed for Woodland Elementary:
All students can learn. A safe, caring, and positive environment promotes learning and instruction. A respectful
relationship between staff and students, parents, and others enhances the learning environment. Family and community
involvement impacts lifelong learning and success. Diversity contributes to a rich learning environment. All students are
provided equal access to educational experiences. Effective leadership promotes effective teaching. Students are more
successful when their health needs are met. Students’ choices affect their chances to succeed.
Statutes and rules the school wishes to have suspended from operation
Woodland Elementary will not be applying for any waivers at this time.
Description and Location of Curriculum
Elkhart Community Schools has a long and excellent history of curricular development and revision accomplished by its
own instructional staff, administrators, and parents working together with subject area specialists in the Curriculum and
Instruction department. Following the Indiana Instructional Materials Adoption Cycle, curricular revision committees meet
on a perpetual calendar to align instruction with the Indiana Academic Standards (2014) research instructional best
practices, and update the content and supporting materials used by teachers and students in every ECS classroom.
In the fall of 2012, instructional calendars were developed and passed along to staff for Reading and Math instruction.
The district directed instructional window calendars were created in 3 & 4 week windows, creating an Elkhart hybrid of the
8-Step Process turnaround model. Staff will be focused on tier 1 instruction in their 90 minute reading blocks and then
every grade level would have a daily tier 2 Success period. Additional support is provided in tier 3 by certified teachers
serving as Title I Interventionists. Students are identified for this need based upon student performance data.
The core program in reading, Journeys by Houghton Mifflin-Harcourt, and mathematics, Everyday Math, will be
augmented by interventions based on scientifically based research. In grades K-2 teachers will be instructing using both
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the EDM curriculum as well as Indiana Academic Standards (2014) based instructional materials that were developed by
Curriculum and Instruction. In reading, this research is directly linked to the five essential components of reading, and
designed to meet the needs of struggling readers identified for strategic and intensive interventions (Good, 2002) by the
screening, diagnostic, and progress monitoring assessments. Materials selected for interventions are based on an
analysis of the core program, teacher interviews regarding classroom practice, focused study groups, and teacher formal
and informal surveys. The intervention materials were selected to strengthen classroom practices for struggling students.
In mathematics these interventions are based on the Indiana Math Initiative.
In reading, beyond the whole group instructional setting, all students will have small-group teacher-directed standardsbased reading instruction daily focused at the instructional level. For students who fail to make adequate reading
progress and require intensive or strategic instructional support something “dramatically different” (Good, 2003) will
happen. These students will be referred to the General Education Intervention team for additional interventions to be
developed, implemented and tracked. If students do not make a sufficient amount of progress over a period of time, they
may be referred for psychological testing.
The core reading program is supplemented with interventions so all students receive the optimal number of learning
opportunities within each school day to accelerate learning for struggling readers and alter/improve life trajectories for
reading success. Student performance is used to determine the research-based instructional program and the level of
instructional materials to be used for strategic and intensive interventions (Good, 2002, Simmons and Kame’enui, 2000).
Strategic and intensive interventions are provided in flexible small (six or fewer) homogeneous groupings to maximize
student-teacher interactions and accelerate student performance. Students with the greatest needs are in very small
groups (three or fewer) in order to allow more frequent monitoring and more opportunities to respond and receive
feedback. Individual tutoring to meet severe intensive needs will be used judiciously to supplement (not supplant) explicit
teacher-directed instruction.
Group size, instructional time, and instructional programs for strategic and intensive interventions are determined by and
adjusted (bi-weekly or more often if appropriate) according to learner performance on the screening, progress monitoring,
and diagnostic assessments.
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Titles and Descriptions of Assessment Instruments
Indiana Statewide Testing for Educational Progress (ISTEP+) -ISTEP is a standardized, criterion referenced test
mandated by the state for all students in grades 3-10. It determines proficiency in language arts and math and is the basis
for determining Adequate Yearly Progress and PL221 category.
IREAD-is a basic reading skills assessment developed by the State of Indiana. It measures grade level proficiency in
reading in grades K-3.
Fountas & Pinnell Benchmark Assessment – This instrument is administered one-on-one to assess and document
students’ reading development over time. It measures fluency, comprehension, and provides information about each
individual’s reading processing. It is designed to help teachers group students for reading instruction, select appropriate
text, and identify students in need of interventions. This is used by grades 4-6.
NWEA- NWEA offers pre-kindergarten through grade 12 assessments that accurately measure student growth and
learning needs, professional development that fosters educators’ ability to accelerate student learning, and research that
supports assessment validity and data interpret . See more at: https://www.nwea.org/about/#sthash.zfqqVaZP.dpuf
This test will be utilized for all students in grades K-6. These data will be used to make future educational decisions to
meet the needs of all learners. NWEA will be administered three times during the school year in English Language Arts
and Math.
Scholastic Reading Inventory (SRI)- is a research-based, computer-adaptive reading assessment program for students
in Grades K–12 that measures reading comprehension on the Lexile Framework® for Reading. The most powerful feature
of the SRI is its ability to administer fast and reliable low-stakes assessment to inform instruction and make accurate
placement recommendations. Aligned to state tests, SRI helps educators forecast student achievement to those important
goals.
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) -Refer to action plan as to which grade levels will be
assessed and how frequently progress monitoring will take place.
o
Letter Naming Fluency is intended for students in kindergarten and first grade. It is a standardized,
individually administered test that provides a measure of risk.
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o

o

o

o

Initial Sound Fluency is intended to be used in preschool and kindergarten. It is an individually
administered measure of phonological awareness that assesses a student’s ability to recognize and produce
initial sounds in an orally presented word.
Phoneme Segmentation Fluency is intended for use with kindergarten and first grade. It may also be used
with older children experiencing difficulty with phonological awareness. It assesses a student’s ability to
segment three and four phoneme words. It is a good predictor of later reading achievement.
Nonsense Word Fluency is intended for use with kindergarten through second grade. It may be used for
monitoring the progress of older students with low skills in letter sound correspondence. It is a test of
alphabetic principle including the ability to blend letters into words.
Oral Reading Fluency is intended for use with first through third grade students. It is an individually
administered test of accuracy and fluency with connected text.

Plan for Submission/Updating School-wide Plan
School Improvement Committee 2015-2016
1. Jonathan LeVan, Principal

7. Stephanie Markley-4th grade teacher

2. Jennifer Loupee, Dean of Students

8. Julie Kelly-5th grade teacher

3. Amy Richardson-Kindergarten teacher

9. Jim Wasikowski-6th grade teacher

4. Rose Miller, 1st grade teacher

10. Jennifer Wakeman- Data Coordinator

5. Linda Kloess-2nd grade teacher

11. Kim Kalamaros- ENL teacher

6. Jennifer Loupee-3rd grade teacher

12. Theresa Maier, Parent Liaison
13. Britny Jimenez- 2nd grade teacher
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The school improvement team originally conducted a comprehensive needs assessment in the five categories required by
Title 1 School-wide guidelines.
• Curriculum and instruction
• Student achievement,
• Family and community,
• School culture and climate,
• School management
Based on the finding of that data, a plan was developed to address the needs in each area. Every year those categories
are addressed and monitored at bi-monthly SIP meetings as well as two checkpoints by the SIP team. Using the data
outlined in the assessment plan found in Appendix A, the team monitors adherence to the fidelity of implementation of the
strategies in the plan and monitors and analyzes student data. Based on the analysis, the plan and strategies are
adjusted, revised and refined to address the student needs. The plan is reviewed and revised each spring with parent and
staff input to ensure that the local, state and federal guidelines are met and that the plan meets the evolving needs of the
students in our school. See Appendix B for the 2015-2016 monitoring checkpoint summary.
The major conclusions from the comprehensive needs assessment are as follows:
• Language Arts scores are consistently lower at each grade level than math scores.
• Students perform at increasingly higher levels in Math as they move from 3rd grade to 6th grade
• Vocabulary and Comprehension achievement continue to increase as students progress in grade level
• Students are coming into Woodland as Kindergarten students at lower levels each year based upon DIBELS BOY
scores.
• Parent involvement and participation has increased over the last year
• Special Education students are performing at lower levels than general education students
• Hispanic students are performing as good or better than their white peers.
• Scores in Language Arts for Black students are lower than those of white students
Graphs relating to the comprehensive needs assessment along with interpretation of the data can be found beginning on
page 31 of this document.
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MONITORING THE SCHOOL IMPROVEMENT PLAN 2013-2014
WOODLAND
CONTENT OF SESSION

TIME REQUIRED

DATE

PARTICIPANTS

Review data
for first team meeting/analysis

40 minutes

Aug. 7
1:00-1:40

School Improvement Team

Checkpoints

½ day

Oct. 29, Dec. 7,
February 18

School Improvement Team

Final
Revise the plan

½ day

May 27

School Improvement Team

Located in appendix B is the summary checkpoint data from the last checkpoint meeting with the school improvement
team. Refer to appendix A where the assessment plan is located that will be used for guiding the monitoring of fidelity to
the implementation of the action plan and monitoring of student results throughout the year.
Attendance Rate
Woodland’s attendance data were analyzed for the school years 2006-07 through 2011-2012. The data reviewed
indicated that average daily attendance had fluctuated slightly each year during the past five years. The corporation
considers 96% daily attendance to be acceptable. Each day after classroom attendance is submitted by the homeroom
teacher, office staff members mark each absence as excused or unexcused. At the end of each day the data
management system pulls the telephone number of students who were listed as unexcused and an automated phone call
is made asking parents to call the school and verify the reason for absence.
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96

Woodland Elementary Attendance Rates

Percentage of Days Attended by All Students

95.6
95.5
95.2

95.2
95.1

95

94.9

94.5
94.3

94

93.5
2006-07

2007-08

2008-09

2009-10

2010-2011

2011-2012

Safe and Disciplined Learning Environment
Woodland Elementary has implemented the Positive Behavior Support system as a part of maintaining a safe and
disciplined learning environment. The PBS team meets monthly to analyze discipline data and to provide for additional
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support and training as needed. The PBS team also looks for any concerns of disproportionality that needs to be
addressed to ensure all students receive consistent rewards and consequences. Discipline data can be found in
appendix C. Each student is taught the expectations for behavior in common areas at the beginning of the school year
and again at the semester break. If individual students are having continued problems with behavior, the behavior
consultant is involved to do observation and develop a behavior improvement plan.
The members of the PBIS and their representation at Woodland are as follows:
Jonathan LeVan
Jennifer Loupee
Karin Wirick
Jeremy Bechtel
Amanda Collier
Tara Williams
Randi Weidman
Sherry Schwartz
Theresa Maier
Cynthia Pinkowski

Principal
Dean
Teacher
Teacher
Teacher and committee Co-Chair
Teacher and committee Co-Chair
Special Education Teacher
Parent Activity Council President/ Parent
Parent Liaison
Behavior Specialist/ PBS Coordinator

Bullying, as defined in Elkhart Community Schools Rules for Student Conduct, is overt, repeated acts or gestures,
including, but not limited to, verbal or written communications, and /or physical acts, with the intent to harass, ridicule,
humiliate, intimidate, or harm other students.
Woodland is a part of the Olweus Bullying Prevention program. Members of the PBS team have been trained in
effectively handling and intervening in bullying within the school. As a part of the program, class meetings are held once
each week. Staff members are provided with lesson plan topics for those class meetings with many of them focusing on
bullying and what students should do if they are bullied and if they witness bullying.
In cases where bullying occurs the supervising staff member determines if it falls into the minor or major category. If
minor, the supervisor addresses the student, reminding him/her of appropriate behavior and warning of possible
consequences if such behavior recurs. If major, the child is referred to the office. In the case of a major infraction, parent
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contact is made and student receives consequences for the behavior. If the bullying persists, it could lead to suspension
or expulsion. Students who are repeatedly engaging in bullying behaviors or who have been bullied will work with the
school social worker, behavior consultant, administrators, and if necessary, Oaklawn.
These procedures are found in Guidelines for Good School Order and Rules for Student Conduct that are distributed at
the beginning of the school year or when a student enrolls in the school.
Cultural Competency
Woodland Elementary Staff have experienced culturally responsive teaching training with Gary Howard and most recently
were involved in professional development activities with Bob Witherspoon, consultant with RMC Research. Staff has
been trained on how to involve more parents and families from diverse backgrounds and how to respond appropriately to
different cultures of students.
Woodland’s student population continues to become more diverse and families continue to struggle with poverty.
Because of this, staff continue to focus on strategies and learning opportunities that deal with issues brought about by
poverty and what educators can do to counteract those issues.
Achievement data is analyzed to determine specifically where there are gaps in achievement for certain populations of
students. This is done so that the teachers are able to develop strategies to address and remediate these gaps. See the
graphs/charts beginning on page 33 for detailed information regarding student performance by subgroup.
Implementation of school-wide reform strategies that:
For an overall view of strategies, see the action plans and assessment plans located in appendices A and B.
Component 2 – Give an explanation of how you are going to improve student achievement using the steps below. Also,
the action plan must have all of these reflected as strategies.
Use effective methods and instructional strategies that are based on scientifically based research that:
o Woodland’s Learning Log Teams meet monthly to determine student progress and needs. As a part of
the monthly meeting, teachers select and appropriate instructional intervention strategy that all members
of the team are going to agree to utilize during Success time. The strategies and instructional
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approaches that teachers utilize mainly come from the research based resource, “A Handbook for
Classroom Instruction that Works” Marzano, Norford, Paynter, Pickering, and Gaddy, 2001.
o Increases the amount of learning time.
1. Daily success period for all students grade K-6. This time will serve as remediation for those
students who need it, or for reinforcement or enrichment depending upon the skill level of each
child. Skills assessed will be in line with the curriculum calendars provided by the corporation.
2. Students from underserved populations are given additional help during both the daily Success
time and through extended learning opportunities. During grade level success times, ENL,
Special Education, and other resource teachers provide explicit instruction to students. These
student groups are determined through the use of Data Teams and the pre/post testing cycle
3. Instruction at Woodland is based upon a three-tier model. All students in the building get whole
group instruction as well as a success time. If a student is still struggling and is identified by the
classroom teacher as not being proficient, they get additional interventions. If a student from the
second tier is still struggling, the child will be referred to the building General Education
Intervention team. Once the GEI team meets, the team provides the teacher with an additional
intervention for the struggling student and monitor progress over a given amount of time. If the
student fails to make adequate growth, the student may be referred for special education testing.
• Students in grades K-3 have an additional Tier 3 team of certified Title I Instructional
Interventionists who are utilized to remediate educational deficiencies as determined by MClass, TRC, classroom assessments or 8-Step Window Assessments. These
interventionists work with students to fill any gaps in learning to ensure that the students
will be reading on grade level and will be prepared for success on the IREAD assessments.
4. Through the use of common formative assessments and the results from standardized tests,
teachers are able to determine if student needs are being met. Teachers in grades K-2 will be
doing progress monitoring at the recommended rate for students and teachers in grades 3-6 will
be giving the Acuity Diagnostic Assessment to determine if student needs are being met. This
information will be incorporated into Learning Log meetings and instruction will be adjusted
accordingly.
5. Kindergarten Club and IREAD-3 Summer School-Woodland Elementary offers an extended
school year summer program for students who need additional academic support to pass the
IREAD-3 assessment. One part of the summer program is the Kindergarten Club. This offers
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incoming Kindergarten students the opportunity to become familiar with the school setting before
the actual school year. This program focuses intensely upon letter and sound identification, early
writing skills, the development of routine, and basic number skills and concepts. The other
component of the summer school is Language Arts remediation for students who did not pass the
IREAD-3 assessment. Students attend school for ½ days while teachers devote 3 hours of time to
remediation strategies in reading strategies writing, and language usage.
6. Robotics Club-This club will be open to students at Woodland who wish to compete on a Lego
Robotics Team. Problem solving skills, communication, and computer skills will be the basis for
this club. Members will work together with other students and a staff member who will coach the
students while they try to accomplish a task with the Lego Robotics Kit.
7. After School Clubs-Woodland students are given the opportunity to participate in a variety of
after school clubs that provide them additional instruction in areas of need. Clubs in the past have
been: STAR Club, Oratorical Club, Math Pentathlon, Science Fair, and Afternoon ROCK.
8. Woodland Elementary School will implement the cluster model classrooms for high ability
students. This approach along with the daily 30 minute intervention that all students will receive at
their instructional level, and small group guided reading instruction will ensure that all students will
have the opportunity to meet proficient and advanced levels of achievement.

Timely additional assistance
Component 9: Activities and programs at the school level to ensure that students having difficulty mastering proficient
and advanced levels of the academic achievement are provided with effective, timely additional assistance
Through the use of different progress monitoring tools as well as formative assessments, Woodland staff members
identify those students who are in need of additional assistance. Utilizing the three tiered model described above,
students are identified and supplied with additional instruction when needed. Achievement data is monitored and records
are collected by both the GEI team and individual teachers. For the assessments that are computer based programs
(SRI, NWEA) student records are analyzed and discussed at Learning Log Meetings.
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Highly Qualified Teachers and Paraprofessionals
Component 3: Highly qualified teachers in all core content area classes
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Employee

Job/Position

Time Location

Degree

1

Para- Instructional

0121 Woodland

Compliant Para Test

2

Para- Instructional

0121 Woodland

Compliant Credit Hours

3

Para- Translator

0121 Woodland

BA Bachelors Degree

4

Para- Keyboarding

0121 Woodland

BA Bachelors Degree

5

Para- Instructional

0121 Woodland

OD Other Degree

6

Para- Special Needs

0121 Woodland

Compliant Associates

7

Para- Special Needs

0121 Woodland

Compliant Para Test

8

Para- Media/Library

0121 Woodland

Compliant Para Test

This document has been verified by Doug Thorne, Executive Director of Personnel and Legal Services
So that the Elkhart Community Schools can be in compliance with I.C.5-14-3-4(b)(8) this information is reported without the disclosure of
confidential information.

Strategies to Attract High-Quality, Highly-Qualified Teachers
Component 5: Strategies to attract high-quality, highly qualified teachers to this school

The personnel director for Elkhart Community Schools recruits highly qualified personnel for our district. The use of a
systematic screening and hiring program, Ventures in Excellence, assures the employment of the best candidates.
Parental Involvement
Component 6: Strategies to increase parental involvement, such as literacy services
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Woodland currently employs a full-time Parent Involvement Coordinator who works closely with teachers, administrators
and parents to increase the level of parent communication and involvement. Many strategies, as evidenced in our
monitoring checkpoint forms Appendix B, are employed by the school to connect with parents.
Woodland Elementary plans to increase parental involvement through continued communication about the availability of
resources in the parent room. Mrs. Maier will also be involved in the planning and implementation of academic nights,
science fair, and other events in the evening when parents could be at school.
Mrs. Maier will continue to work with our PAC parents to encourage and equip them to recruit additional parents to be
involved in the school.
Books are given away to parents and students for attending evening events. These books have been donated to the
school for the purpose of giving the books away.
Component 6a: Description how the school will provide individual academic assessment results to parents

Individual assessment results are provided to parents in a few different ways at Woodland. First, parents are given
access to state reports via the Indiana Department of Education’s parent network. Through this site, parents can access
their child’s performance scores. Secondly, parents are given assessment results at parent teacher conferences that
happen in both the fall and spring. Progress reports and report cards at the end of each grading period are sent home in
order to keep parents abreast of their child’s academic progress. Additionally parents have access through the
PowerSchool student information system that is maintained by Elkhart Community Schools. Parents have the opportunity
to view grade book grades for their students and to message the teacher with questions regarding progress.
Component 6b: Strategies to involve parents in the planning, review, and improvement of the SW plan

Parent volunteers from the Parent Activity Council or other parents who are involved in their student’s academics are
invited to the School Improvement Plan meeting dates. The Parent Support Person coordinates this effort and always
invites parents to take part in the planning process. Parents are welcomed to ask questions and offer suggestions based
upon what is in the school improvement plan or is talked about in the meeting.
Transition Plans
Component 7: Plans for assisting preschool children in the transition from early childhood programs such as Head Start, Even Start, Early Reading First, or a
state-run preschool program
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Elkhart Community Schools provide Head Start pre-school for disadvantaged students. There are regional sites for the
pre-school program to help children with the transition into the regular school building.
Kindergarten Round-Up is held every year in the spring. At this time teachers and administrators as well as other staff are
on hand to discuss with parents Kindergarten readiness and activities that parents can do with their students to better
prepare them for Kindergarten.
The Kindergarten Club summer program is free and available to all Woodland students entering Kindergarten each fall.
Students are in session for approximately three weeks to help make the adjustment when students come back in the fall.
A simple assessment is given that measures a student’s ability to write her/his name and draw a self-portrait. Students
are also given an assessment that covers concepts about print as both a pre-test and post-test.
6th grade students are transitioned to the middle school through orientations that are held at the middle schools. Students
who may have a difficult transition are also taken on an additional trip by their teacher to visit the school during the spring
of their 6th grade year. Counselors from the various middle schools come to the elementary to discuss class scheduling
options as well as answer any questions that students may have regarding the middle school transition.
Opportunities for Teachers to be included in Decision-Making
Component 8: Opportunities and expectations for teachers to be included in the decision making related to the use of academic assessment results leading to the
improvement of student achievement

Teachers are continually involved in data driven decision making. Staff are involved in Learning Log meetings where, as
collaborative teams, teachers utilize assessment data to drive their instruction and to make instructional decisions to
improve student achievement. Learning Log teams from each of the grade level teams also meet on a monthly basis to
provide feedback and collaborate with the administrators on how best to improve achievement. The School Improvement
Team meets regularly to monitor the implementation data from the plan as well as make any adjustments that are needed.
Each year assessment data is analyzed and shared in the Data Team format and as a whole staff. Communication is
encouraged and fostered through the use of e-mail and written communication between all staff. Staff meetings are
sometimes devoted to the analyzing of student achievement data to gather input from staff on what next steps are.
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This year there will be meetings held between the administrators and teacher grade levels concerning the use of student
assessment data. The assessments will be given during the 8-step Process Success Period at each grade level. The
administrators will ask questions of staff and guide them toward a focus for their instructional preparations. Teachers will
ultimately be responsible for analyzing achievement results and choosing the focus for success time.
Coordination and Integration of Federal, State, and Local Funds
Component 10: Coordination and integration of federal, state and local funds; and resources such as in-kind services and program components

While the school has chosen to coordinate the program efforts, it will not consolidate program funds at this time. All fund
expenditures and budgetary coordination, within Title 1 schools, are coordinated at the district level.
Coordinated programs include Title 1, special education and English as a second language. Title 1 funds provide two full
time certified intervention teachers, one half-time intervention teacher. Additionally, the funds facilitate time for
professional development and monitoring the implementation of the school improvement plan.
Teacher Mentoring Program
Component 10: Incorporates a teacher-mentoring program (in addition to any the LEA might offer for new teachers)

In addition to the mentoring program that is initiated by the state and school corporation, teachers new to Woodland are
included as a part of a grade level Learning Log Team. New teachers are provided with a building level mentor assigned
by the building administrator.
LEA Title I Funds
Component 3: Assurance that the school will spend not less than 10% each year to provide high quality professional development that:
• Directly address the academic achievement problem that caused the school to be identified
• Meets NCLB’s professional development requirements
• Provides increased opportunity for participating in professional development

The district guarantees that no less than 10% of the LEA Title 1 funds are used for professional development to improve
the level of instruction by teachers. All of the professional development is designed to address student achievement data
and areas of teacher need related to the school improvement plan. The PD meets all the NCLB standards including being
research-based, ongoing and job-embedded.
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The professional development is directly linked to the strategies in the school improvement plan. Additional professional
development may be added during the school year based on data and emerging needs of teachers and students.
All paraprofessionals are invited to attend all professional development sessions but cannot be required to attend any
sessions that take place outside of the normal workday.
The PD for this year includes:
• Ongoing Introduction and support for new Indiana
Academic Standards
• Google Docs
• Use of MS Excel for data analysis
• WIDA ACCESS introduction
• ENL Co-teaching
• NWEA Support
• Daily 3
• Daily 5 Cafe
• FBA/PBIP training for special education teachers
• PBIS Training for new teachers

•
•

•
•
•
•
•
•

MCLASS training for new teachers
Classroom support from district academic coaches
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Spelling Inventory and running record review
Excel support as needed
Scholastic Reading Inventory
Collaborative alignment of writing curriculum to new
IAS
Collaboration for teachers weekly focused on 8-step
interventions, assessments and grade level
performance data.
Monthly PD for paraprofessional staff

Woodland PD timeline begins on page 62

Component 4: Specifies how professional development funds will be used to remove the school from improvement status
Woodland has allocated at least 10% of its Title budget for professional development training for its staff. The Current
Title I budget is not available at this time. It has been submitted, but not returned for changes at this date/time. The new
budget will be included once it is received from the state.
Written Notice to Parents
Component 6: Documentation that written notice about the identification of a school in improvement was provided to the
parents of each student enrolled in the school in a language parents can understand.
A letter is sent to parents each year that indicates the level of school improvement that Woodland is in. This information is
sent to all parents who live within our district. See appendix E.
Responsibilities of School, LEA, & SEA
Component 7: Specifies the responsibilities of the school, the LEA, and the SEA including technical assistance to be
provided
Woodland Elementary is focusing on providing students with effective interventions and enrichment in reading and writing.
Students will be assessed utilizing both state and locally developed diagnostic formative assessments in order to inform
instruction for individual students. Through the use of the 8-Step Process, teachers will collaboratively focus on
instructional strategies that promise to have the greatest impact on student achievement. For this coming school year,
teachers will continue to focus on implementing small group instruction in reading and writing. The goal is for each
student to have instruction that is matched as closely to his/her own learning needs as possible.
Woodland will focus on improving the performance of our free and reduced lunch students. Because this portion of our
population is 90%, any strategy that is put in place to help these students will benefit the school overall.
DISTRICTElkhart Community Schools has offered help through additional opportunities for locally developed and implemented
professional development. The first weeks of August 2013 teachers were trained in the 5 Easy Steps to a Balanced Math
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Curriculum. They will incorporate this learning in the upcoming school year. Follow up support is provided by the district
math coach.
The district provides professional development for cluster teachers who work with high functioning students through the
High-Ability Office.
The district also provides curriculum support, testing, and data collection support.
Additionally, the district provides Woodland with a part-time Behavior Specialist, two full-time Title I Intervention teachers,
two half-time Title I Intervention teachers, ½ time translator ½ time ENL para, full-time ENL T/A, ENL teacher, and a fulltime Parent Involvement Coordinator.
STATE –
The state of Indiana has provided support for our improvement efforts through the availability and use of state
assessments such as Acuity, DIBELS, and ISTEP+. Through the use of these assessments, the state provides feedback
on student achievement and growth performance along with diagnostic information.
The state has provided a state level curriculum map which is being merged with the District Level/Building Curriculum
maps to provide a direct link between Core Standards and teacher instruction. The state curriculum maps provide
teachers with research based materials to ensure high quality learning opportunities for students. Additionally, the
resources available online through the IDOE directly tie research based assessments to learning targets. Teachers have
online access to a broad range of research, curriculum, and formative assessments to utilize in order to reach a diverse
learning community.
The state has also provided assistance through the availability of online professional development modules that can be
completed by staff members. Topics of the professional development modules vary and can be taken according to the
greatest need of each staff member.
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FOR ALL SCHOOLS
Component 1: A comprehensive needs assessment of the whole school-(begins on page 11)
Component 2: Use effective methods and instructional strategies that are based on scientifically based research that:
Component 2: Strengthens the core academic program
Action Plan Pages – Appendix A
Component 2:
Component 2:
Component 2:
standards
Component 4:

Provide opportunities for all children to meet proficient and advanced levels of student academic achievement
Includes strategies for serving underserved populations
Includes strategies to address the needs of all children in the school, but particularly low achieving children and those at risk of not meeting state
High quality and on-going professional development for teachers, principals, and paraprofessionals – begins on page 63

Assessment Plans – Appendix _B
Component 2: Address how the school will determine if those needs of the children have been met

Supporting Data – Comprehensive Needs Assessment
Component 1: A comprehensive needs assessment of the whole school – begins on page 11

Staff Findings from Data Statements
Language Arts
• Language Arts scores showed improvement this year, especially in the upper grades
• Overall vocabulary scores are showing improvements since focusing on intentionally teaching vocabulary
• Overall Language Arts scores are still lower than math scores
• Vocabulary and comprehension skills seemed to increase as students progressed to higher grade levels
Free and Reduced Lunch
• Paid lunch percentages proficient on ISTEP+ were higher than free and reduced lunches
• Paid lunch students scored higher on ISTEP+ than free and reduced lunch students
Third Grade
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•

Third grade math is still and area of concern

Sixth Grade
• Sixth grade had the majority of lower scores
• Sixth graders did well in math, regardless of ethnicity
Special Education and ENL
• Lower special education scores as compared to general education
• Special Education scores are very low
Parent Involvement
• Parents who have responded to surveys feel welcome at our school
• Families feel appreciated for the things they do at school
• Parents feel that the school is a safe place for students
• Parents would like to be more informed by the school
• Parents attend their children’s conferences
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Woodland Kindergarten TRC Comparing
Populations 11-14

This graph depicts the importance of establishing a very strong focus on reading comprehension and skills early in
the primary levels. Red students are “intensive”, yellow “strategic” and green “benchmark”. A majority of
students are leaving Kindergarten at the benchmark level or above grade level. Our kindergarten team has
consistently been making adjustments to the curriculum according to student needs which has shown a constant
improvement in student performance. During the 15-16 school year, our kindergarten team us using the Fountas
and Pinnell reading comprehension test to measure student progress.
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Woodland 1st grade TRC Comparing
Populations 11-14

This graph depicts the impact of the focus on reading comprehension and skills early in the primary levels. When
2014 data is compared to previous years there is evidence that increased expectations of students blended with
high quality teaching lead to an increase in students who performed at the Benchmark (green) level. Our first
grade team has consistently been making adjustments to the curriculum according to student needs which has
shown a constant improvement in student performance. An increased amount of support from Title I
Interventionists and GEI also contributed to student success. During the 15-16 school year, our kindergarten
team us using the Fountas and Pinnell reading comprehension test to measure student progress.
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Woodland 2nd Grade TRC Comparing
Populations 11-14

This graph depicts the impact of the focus and problem solving by the second grade team as well as the continuation
of the work that was done in first grade. The second grade team worked collaboratively to ensure all students in the
grade level were growing as they needed to be. An increased amount of support from Title I Interventionists and GEI
also contributed to student success. A focus of implementing the Daily 5 for center time allowed the teachers to
ensure that students were actively engaged in learning while being provided with the time for quality small group
guided reading instruction. During the 15-16 school year, our kindergarten team us using the Fountas and Pinnell
reading comprehension test to measure student progress.
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Specific data commentary will not be adjusted this year as there is not relevant data comparison to create a conclusion about overall
performance. The SIP team has decided to focus on those items noted in the Action Plans would be the areas from which we will glean
useful and meaningful student data. The next number of slides will continue to state previous comments until there are least three years of
new data using the new test with the new standards in order to create trend data which then can be meaningfully disaggregated. 3rd grade
ISTEP scores again show a trend upward in performance in Language Arts by 0.5%. There was also an increase of 1.5% in student
performance on math. Finally, there was an increase of 4% overall in the number of students passing both sections of the ISTEP. This
increase could be attributed to the increased collaborative focus on increasing student reading skills through small group, whole group, and
intervention instruction. An increased amount of support from Title I Interventionists and GEI also contributed to student success. This
Woodland
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4th grade scores again have decreased in performance in the areas of math, Language Arts and both sections. This alarming
trend will be brought before the school improvement team to seek additional collaborative feedback from grades who are
consistently showing improvement. Instructional strategies and instructional planning will be need to be adjusted with the
fourth grade to ensure we are instructing students appropriately in order to increase academic performance. An increased
amount of support from one Title I Interventionist and GEI will result in greater student success.
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5th grade scores again showed an increase. The fifth grade team has refined their instructional strategies and student data
analysis. The fifth grade team is instructing using a balanced literacy approach in reading, implementing Writing Workshop with
fidelity, as well as instructing math in whole group and small groups based upon student needs. The fifth grade team is
constantly looking at data, taking observational data, and remediating student needs. The fifth grade team is very specific in
their planning to ensure their students receive the highest quality and focused academic instruction aligned with the Indiana
Academic Standards. This team sets and exemplary example of data analysis, goal setting, reaction to data, and implementing
best practices in language arts and math instruction. An increased amount of support from one Title I Interventionist and GEI
will result in greater student success.
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6th grade scores showed great gains this year. An increase of more than 20% was realized in ELA. More than 6% was represented in
math. More than 14% was shown in the number of students who passed both sections of the test. One class specifically made a
tremendous increase in the area of language arts. This was accomplished through the use of ongoing formative assessment data
collection which translated into small group remediation. Very specific information was sought in order to remediate student
deficiencies. An increased amount of support from one Title I Interventionist and GEI will result in greater student success.
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3rd grade E/LA ISTEP scores again show a trend upward in performance in Language Arts in our overall gen. ed, white and nonENL populations. We had a decrease in male, Hispanic, and F/R lunch performance. This will be addressed by a realignment of
the reading program and instructional strategies. We will also address this by increasing the involvement of data analysis by the
GEI team, grade level teams through the creation of student data portfolios. Additionally, our Title 1 interventionists will be
increase the amount of service time provided to 3rd grade students whose data shows they are behind grade level in reading.
Additional benchmark testing will occur three times per year as well as the collection of SRI data in order to ensure our students
are growing academically throughout the course of the year.
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In 3rd grade Math, achievement showed an overall improvement with all students, female, white, free/reduced, ENL and general
education students. This increase would be credited to the implementation of the daily math review. A continued focus on
differentiated instruction will be increased to have a greater impact on student performance. Teachers also provided students
with very specific math problem solving using the poster method as a part of the 5 Easy Steps of a Balanced Math curriculum.
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Overall, 4th grade students were at the same level of performance as the previous year. Our male students, white students, free/reduced, and general
education students underperformed compared to the results of the previous year. Our female, Hispanic, and non-ENL students increased in
performance. The underperforming student groups will be addressed by a realignment of the reading program and instructional strategies. We will
also address this by increasing the involvement of data analysis by the GEI team, grade level teams through the creation of student data portfolios.
We will increase our Title 1 interventionist role to work collaboratively with this grade level to increase the amount of service time provided to
underperforming students identified by benchmark and progress monitoring data. Additional benchmark testing will occur three times per year as
well as the collection of SRI data in order to ensure our students are growing academically throughout the course of the year.
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By integrating the math review component of the 5 Easy Steps to a Balance Math Curriculum the 4th grade team was able
to identify student deficiencies and to spiral math skills needed to be successful by providing a daily math review. We
did have several areas of academic increase but realize there are some other areas that are in need of greater focus.
Specifically, the areas of female, Hispanic, F/R lunch were areas of decreased performance. These areas will be
increased through the increased focus on academic vocabulary and effective teaching strategies during Tier 1 instruction.
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5th grade Language Arts scores positive increase in student performance. One area where a slight dip in performance was in the area of
Hispanic student performance. We will also address this by increasing the involvement of data analysis by the GEI team, grade level teams
through the creation of student data portfolios. We will increase our Title 1 interventionist role to work collaboratively with this grade level to
increase the amount of service time provided to underperforming students identified by benchmark and progress monitoring data. Additional
benchmark testing will occur three times per year as well as the collection of SRI data in order to ensure our students are growing academically
throughout the course of the year.
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Grade 5 Math Disaggregated ISTEP+ Data
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5th grade Math scores showed a high level of improvement in every area. Teachers in fifth grade focused very
specifically on the daily math review as well as providing remedial instruction to small groups of students
according to their academic deficiencies. These teachers taught very content specific lessons focused on
student academic needs. Teachers also provided students with very specific math problem solving using the
poster method as a part of the 5 Easy Steps of a Balanced Math curriculum.
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6th grade LA scores have shown great improvement in the previous year. Academic improvements were realized in each
subcategory of the chart above. Teachers implemented specific data collection instruments to analyze tier 1 instruction
and to provide small group remediation as needed. We will increase our Title 1 interventionist role to work
collaboratively with this grade level to increase the amount of service time provided to underperforming students
identified by benchmark and progress monitoring data. Additional benchmark testing will occur three times per year as
well as the collection of SRI data in order to ensure our students are growing academically throughout the course of the
year.
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6th grade Math scores have continued to show improvement in each of the subcategories above except Hispanic. Teachers
worked diligently with small groups of students to remediate specific student needs. Additionally, the implementation of the
daily math review has provided specific skill remediation through spiraling standards and continually focusing on student
needs. Teachers also provided students with very specific math problem solving using the poster method as a part of the 5
Easy Steps of a Balanced Math curriculum.
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Grade 3 E/LA Standards Summary
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3rd grade has shown nice improvement in language arts. Language conventions, writing process, and writing
applications were areas of significant improvement because of a continued focus on writing instruction. The areas of
literary text and vocabulary are areas of decreased performance. Teachers worked over the summer to adjust the writing
curriculum which will address these areas of concern.
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Grade 3 Math Standards Summary
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Results were slightly improved in 3rd grade math. Through the use of the daily math review, students will be given
more opportunities to work on areas where they have not met a level of proficiency. Additionally, teachers will be
instructing using the strategies learned in the 5 Easy Steps to provide students with a variety of learning opportunities
including the opportunity to work out problems and explain their answers in writing to deepen understanding.
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Grade 4 E/LA Standards Summary
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4th grade showed an improvement in the standard areas of language conventions and nonfiction/ informational text. In
the areas of vocabulary and writing applications, the scores remained the same. There was a marked decrease in
performance in the areas of literary text and writing process. Students will continue to work through Writer’s Workshop
to address these standards. Teachers worked over the summer to adjust the writing curriculum which will address these
areas of concern
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Grade 4 Math Standards Summary
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Using the 5 Easy Steps to a Balanced Math Curriculum focus on daily math review provided a way for teachers to quickly design
learning tasks for students to perform based upon classroom needs. This focus clearly translated into student performance.
Through the use of the daily math review, students will be given more opportunities to work on areas where they have not met a
level of proficiency. Additionally, teachers will be instructing using the strategies learned in the 5 Easy Steps to provide students
with a variety of learning opportunities including the opportunity to work out problems and explain their answers in writing to
deepen understanding.
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Grade 5 E/LA Standards Summary
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5th grade students performance overall showed an increase in performance in the areas of vocabulary, literary
text and writing process. There was a decrease in nonfiction/information text and writing applications. There
was no change in performance in the area of language conventions. When looking at cohort data, this group
made more than 10% growth in all areas except two where they still made at least a 3% improvement.
Teachers worked over the summer to adjust the writing curriculum which will address these areas of concern
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Math scores saw significant increase in all areas this year. Teachers implemented the 5 Easy Steps math strategy as well
as the problem solving and math review. Teachers worked with individual students in small groups to help them
overcome their academic deficiencies. There was at least a 15% improvement in each area represented above when
comparing the cohort performance of this group to their 2013 scores.
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Grade 6 E/LA Standards Summary
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6th grade showed overall improvement in the areas of vocabulary and literary text. There was a decrease in performance in
the areas of nonfiction text, writing process, and writing applications. Scores remained the same in the area of language
conventions. Teachers worked over the summer to adjust the writing curriculum which will address these areas of concern.
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Grade 6 Math Standards Summary

100
90

85 85

90

88

85

85

85

72 72

71 70

70

69

72

90

88
83

80

78

80

85

70 70

69

67

70

72

85

82
71 72
2010

60

2011
2012

50

2013
40

2014

30
20
10
0
Number Sense

Computation

Algebra & Functions

Geometry

Measurement Data Analysis & Prob Problem Solving

6th grade math scores have remained fairly steady. When comparing this group’s cohort data from 5th grade, there was a 1% growth
in problem solving but each of the other areas had a decreased level of performance between -1% to -11%. This pattern will be
brought to the attention of the SIP team where we will analyze the cause of this performance dip and determine the appropriate
curricular adjustments to ensure we continue to show academic improvement with the current cohort of students.
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IREAD3
Year
2012
2013
2014
2015

% pass
71
88
79
82

IREAD3
Year % pass boys
2012
64
2013
71
2014
69
2015
84

Woodland – SIP 2015-2016

% pass girls
76
96
88
81

The overall passing % for the 2014 IREAD3 percentage was
82%. This is 3% higher than the previous year and most
notably is a class where the gender achievement gap is not
notable. In the past three years there has been an ongoing
concern about the gender performance gap between the males
and females. .
We will continue to provide specific and targeted support to all
students who are underperforming on their SRI, Fountas &
Pinnell, and NWEA assessments. These students will receive
daily intervention support through ENL, Special Education,
Title I Interventionists as well as GEI support.
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Guiding Principles with Research-Based Resources
Component 2: Use effective methods and instructional strategies that are based on scientifically based research that:
Component 2: Strengthens the core academic program
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Ongoing Professional Development Timeline
Component 4: High quality and on-going professional development for teachers, principals, and paraprofessionals

Language Arts Professional Development
**All paraprofessionals are invited to attend all professional development sessions but cannot be required to
attend any sessions that take place outside of the normal work day.
Begin Date

August 2015

Professional Development

Review new standards/ ISTEP Blueprints/ Critical Standards

Person

Responsible

Jonathan LeVan/Jennifer Loupee

PBIS Building Training

Spelling Inventory Review
PBIS Team/Admin
Review of Running Records Data Collection
Talandra Neff/District Coach
Whiteboard Training for K-2 teachers
Jennifer Wakeman
Google Docs Training
Amanda Collier
Winter 2016

ENL co-teaching and WIDA Access Introduction/Training
PLC Time for Data Teams and Learning Logs

Fall
2015

Jonathan LeVan/Staff

NWEA Support

Admin/ District

GEI Consultation Day
Fall 2015

Jennifer Loupee/Leigh Lechlitner

CICO program information
Review binder of lesson plans for Character Ed. that is part of the PBS.
interventions/process, culture, identification.
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Cindy Pinkowski, behavior specialist
PBIS Team

August 2015

Daily 5 and Café Training

Jennifer Loupee

Winter 2015

Math Professional Development
Begin Date

Professional Development
Analyze ISTEP Blueprints and critical standards

Principal
Grade level teams

Fall 2015

Fall 2015
Fall 2015
Fall 2015

Person Responsible

Collaboration at grade level

Grade level representative

Math Daily 3

Jennifer Loupee

NWEA testing

Admin

**All paraprofessionals are invited to attend all professional development sessions but cannot be required to
attend any sessions that take place outside of the normal work day.
Additional Components Required by the School District
-The district technology plan is available for review at the following address:
http://www.elkhart.k12.in.us/content.php?id=66
-District Crisis Plan Appendix E
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Appendix A:
Action Plan and Assessment Plan
WOODLAND ENGLISH LANGUAGE ARTS ACTION PLAN - 2015-16
School: WOODLAND ELEMENTARY

Focus Area: READING

GOAL (SUMMATIVE GOALS)
Students at Woodland will have an overall growth of 65% as measured on the spring 2016 NWEA test for reading.

75% of grade 3 students will pass IREAD.
BENCHMARKS (FORMATIVE GOALS)
SRI

•

65% of students in grades 2-6 will show improvement quarterly on SRI assessments.

TRC- Progress Monitoring

•

Students in grades K-1 will achieve benchmarks at building expectation levels TRC for each individual grade level at the percentages listed above.

Begin
Date

Teacher Action Steps

GENERAL:
8/15

8/15

Persons
Responsible

Follow Woodland Curriculum Map aligned to
State Critical Standards to provide reading
instruction during the 90 minute uninterrupted
reading block for all K-6 students.

K-6 teachers

Conduct F & P spelling inventory in Aug. for purpose
of grouping students into reading groups.

2-6 teachers

Begin
Date

Aug.
2015

Professional
Development

Present the concept of
how to use the spelling
inventory.

Electronic student data portfolio to monitor student
progress

GENERAL:
Conduct pretest/weekly reading assessments for
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Aug.

Hold staff conversation to

Person
Responsible
For PD

Evidence of
Implementation

Evidence of
Impact

Collaborative
groups

Administrative
Reading
Instruction
Walkthrough

TRC

Data
coordinator/c
lassroom
teachers

BENCHMARKS

Student data

Learning Log

TRC

August 2015

8/15

SUCCESS groups. Pre test is analysis of Tier 1
instruction. Teacher discussion focuses on
strategies to reach 80% mastery in Tier 1.

8/15

Use 8-step process to teach, assess & provide 30min. differentiated interventions daily. Merge 8-stepdata team process to test effectiveness of SUCCESS
period teaching & monitor student growth Classroom
teacher works on reading skills using guided reading
group concept with lowest group during SUCCESS.
The on-grade level students will work on enrichment

Begin
Date

Teacher Action Steps

Conduct monthly meetings with paras to share data
and provide more background knowledge for them
to use in SUCCESS groups.
GENERAL:
Provide monthly progress monitoring to measure
growth on comprehension using SRI in the computer
lab. (2-6)

Fall
2015

All staff

Minutes
Data Team
Minutes

Window
assessments

clarify the intent and
implementation of these
revised strategies. Hold
discussions in separate
K-1 and 2-6 groups.

Admin. and
SIP team

Professional
Development

Person
Responsible
For PD

Evidence of
Implementation

Evidence of
Impact

Admin.

SRI scores

Fountas and
Pinnell

Teacher
SMART goals

Administrators
Persons
Responsible

Begin
Date

2-6
teachers
Keyboard
instructor

9/15

Review procedures of
SRI and use of data.

SRI

Conduct running record on students who do not
show growth on SRI.

GENERAL:
8/15

15

K-6 teachers
Fall
2015

Provide proficient daily explicit instruction in writing
workshop process 45-60 minutes as part of the 120
minute ELA block following the writing maps.

Grade-level teams adjust
the writing maps

Grade level
PLC’s

Classroom
evaluations

Create new writing rubrics
8/15

Follow standards based Writing Instructional Focus
maps. Review the new Indiana Standards.

K-6 teachers

Learning Log
Minutes
Data Team
Minutes

LOW ACHIEVERS: TIER 2 (8 STEP)
8/15

Provide 30 minutes of intense interventions daily
based on 4-week window assessments (3-6)

Window
assessments

NWEA

K-2 use TRC for intervention groupings.

LOW ACHIEVERS: Tier 3
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8/15

Provide an additional 30 minutes of intense
interventions for students in bottom 25% using the
new interventions recommended by psychologist.
Monitor the effectiveness of the interventions.
Conduct a focused IREAD intervention daily.

Begin
Date

Teacher Action Steps
HIGH ACHIEVERS: (8 STEP)

8/15

Fall
2015

Provide 30 minutes of enrichment daily based on 4week window assessments.
Cluster classrooms 1-6 provide challenging work for
these students.
CULTURAL COMPETENCY
Hold high expectations for all students – goal
setting, graphing data, posting objectives,
provide positive feedback
Create consistent procedures for the classroom.
Teach students to “code-switch” from
home/cultural behaviors to appropriate school
behaviors.

CULTURAL COMPETENCY
We will address our practice, procedures and
cultural awareness of issues that cause over
identification of African American students in special
education in selected categories and the
Disproportionality of student suspensions by
increasing professional development, making
necessary adjustments in our procedures, and
increasing our monitoring of data.
All teachers implement school-wide PBS plan.
Hold a weekly class meeting.
PBS team monitor discipline data
GEI team prescribes student interventions and
monitor results
th
6 grade uses 5 Star Video Curriculum
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interventionis
t

Growth data
related to the
interventions

Admin.
Interventionis
ts
Persons
Respon.

Begin
Date

Professional
Development

Person
Responsible
For PD

Evidence of
Implementation

Identified
enrichment
instructors

Evidence of
Impact

Window
assessments
NWEA

Cluster
teachers

K-6
teachers

Fall
2015

K-6
teachers

Review process and
expectations for students
to track their data.
Discuss how to teach
Code Switching to
students.

K-6
teachers
K-6
teachers

Admin.

Admin.
PBIS team

Student Data
Folders

Discipline Data

Admin.

Cindy
Pinkowski
behavior
specialist

Monthly
Discipline
Data

Psychologist

GEI Data

PBS/BIT
team

GEI team
Leigh
Lechlitner

66

5-Star Lesson
Exit Slips

August 2015

PARENT INVOLVEMENT
8/15

Begin
Date

10/
2015

At parent conferences in fall, present reading
level/performance results to parents. BOY K-6
At back to school and fall parent conferences
concert conduct a parent climate
volunteer/survey survey
Welcoming event for new families at back to
school night
March- spring conferences conduct a survey for
what parents need to help their child at school
and at home
Fall 2016 back to school night teachers will
provide academic expectations for homework to
parents

Teacher Action Steps
Inform of IND. reading law, their child’s reading
level, interventions and how they can help at
home. Sept. Conf., April/May (IREAD) results
o Send letters home to parents who do
not attend conferences.
o Teachers follow-up phone call to
explain to parents.
o Provide tip sheet for home activities
Send End of Year letter to parents K-3
informing of student’s reading level.
Hold three parent academic nights to share
resources, materials and activities to do at
home during the summer.
Hold 2 concerts (fall and spring)
Homework should be at independent student
learning levels. 30 min K-6.
Use a daily homework log to communicate with
parents in the planners for students K-6.
Work with local church-sponsor/coach athletics

TRANSITIONS
Sum
mer

Offer KG Club for incoming KG students at
Woodland

Woodland – SIP 2015-2016

K-6
teachers

Parent letters

Title I
Parent
support
coordinator

Persons
Respon.

Begin
Date

Parent
support
coordinator
and parent
volunteers

Professional
Development

Person
Responsible
For PD

P/T Conf. Sign
in sheets

Materials for
use at home

PAC parent
involvement

Agenda of
parent
meetings

Attendance at
parent nights

Evidence of
Implementation

Evidence of
Impact

Materials for
use at home
Agenda of
parent
meetings

K-6 teachers

KG teachers
Admin.
Parent
coordin.
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16

Hold KG Kickoff in the Spring
Advertise KG Kickoff to encourage parents to
come and sign up.
th
Transition meeting for 6 grade students hosted
by West Side and North Side Counselors
th
Transition IEP’s created collaboratively for 6
grade students

Parents
th

6 grade
teachers

TECHNOLOGY
Fall
2015

SMARTBOARDS (K-6)
SRI
NWEA
Address K-6 technology standards in the
computer lab in preparation for New Indiana
Standards – at least once a week
Provide weekly technology class focused on
Standards and keyboarding skills

Aug.
15

J.LeVan
Mr. Ferland
Technology
Instructional
Paras

Fall
2015
Fall
2015

Training on SMARTBOARDS

A. Collier

Review essential skills
publish for new IN standards

Classroom
teachers

K-2 whiteboard training for
portable board

Keyboard
Instructor

District

Canvas
Google Docs
Padlet
Chromebook

A. Collier
J. Kelly

THINK CENTRAL access/use as a resource.

WOODLAND ELEMENTARY MATH ACTION PLAN – 2015-2016
Goal: Students at Woodland will have an overall growth of 65% as measured on the spring 2016 NWEA test for mathematics.
Benchmarks:
Students will show 65% growth on winter to spring NWEA.
Students will show improvement on Daily Math Review Quizzes.
Students will show improvement on classroom math chapter assessments.

Strategies
Begin
Date

Teacher Action Steps
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Supporting Professional Development and Assessment
Person(s)
Responsible

Begin
Date

Professional
Development
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Person
Responsible

Evidence of
Implementation

Evidence of
Impact
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8/15

GENERAL:
Standards based math focus during the 75minute math block.

K-6 teachers

8/15

Implement with fidelity:
• Daily Math review
• Daily 3 math in targeted classrooms
• Problem solving weekly
1. Poster method 2X per month
2. Teacher’s choice

8/15

8/15

8/15

Begin
Date

8/15

LOW ACHIEVERS:
Provide small group support to pre-teach and
re-teach concepts/skills 1X/week in classroom.

K-6 teachers

Teacher Action Steps

Person(s)
Responsible

PARENT INVOLVEMENT
•
Family Learning Night – fall – make and
take math games
•
Encourage parents to use the parent
resource room – as volunteers to support

•
•

teachers
Have grade level work folders in the
parent room for parents to work on
Teachers will have parents sign up for
being a school volunteer at back to

Woodland – SIP 2015-2016

District trainers

Jon LeVan/Grade
Level Teams

On Track with the
district Pacing Guide

Review math fact fluency
strategies at grade level
meetings

All staff

Math K-2

Administrative
Walkthroughs

Collaboration at grade
level

K-6 teachers

LOW ACHIEVERS
Once a week provide intervention games based
on student needs on grade level standards
(Grades K-6) During SUCCESS period
HIGH ACHIEVERS:
Once a week provide challenge games during
intervention time based on grade level
standards. (K-6)
TECHNOLOGY
Moby Max
SMARTBOARDS (K-6)
Address K-6 technology standards in the
computer lab in preparation for Core Standards

Provide teachers in 3-6
with Critical Standards
and ISTEP Blueprints
to evaluate/adjust
curriculum alignment.

NWEA
CBM’s
Daily Math
Review Quiz
NWEA
CBM’s

Jon LeVan/
Grade level
teachers

NWEA
K-6 teachers
and paras

CBM’s

Targeted
classrooms

Begin
Date

Professional
Development

Person
Responsible

Evidence of
Implementation

Evidence of
Impact

K-6 teachers

Monthly Reports
by Theresa Maier

Theresa
Maier, Title 1
Parent
Support
Coordinator
and Parents

Parent Survey
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•

school night. Theresa, parent
coordinator, will gather lists, contact
parents and assign them jobs.
Focus on building support, relationships
and involvement with KG parents in
Partnering with Parents of Preschoolers.

WOODLAND MATH ASSESSMENT PLAN 2015-2016
Goal: Students at Woodland will have an overall growth of 65% as measured on the spring 2016 NWEA test for mathematics
Students will show 65% growth on winter to spring NWEA.
Students will show improvement on Daily Math Review Quizzes.
Students will show improvement on classroom math chapter assessments.
Formative Assessments
In 2015-2016 school year

Interim Checkpoint #1

Interim Checkpoint #2

Interim Checkpoint #3

Interim Checkpoint #4

ADMIN. WALKTHROUGH

ADMIN. WALKTHROUGH

ADMIN. WALKTHROUGH

ADMIN. WALKTHROUGH

Implementation
Assessment
What is the evidence we
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are we doing what we
planned to do?

Impact Assessment

•
•

Student Data Folders
Pacing On track

NWEA

•
•

Student Data Folders
Pacing On track

NWEA

•
•

Student Data Folders
Pacing On track

NWEA

•
•

Student Data
Folders
Pacing On track

NWEA

What are the student
results?
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WOODLAND ENGLISH LANGUAGE ARTS

ASSESSMENT PLAN 2015-2016

Students at Woodland will have an overall growth of 65% as measured on the spring 2016 NWEA test.

75% of grade 3 students will pass IREAD.
BENCHMARKS (FORMATIVE GOALS)
SRI

•

65% of students in grades 2-6 will show improvement quarterly on SRI assessments.

TRC- Progress Monitoring

•

Students in grades K-1 will achieve benchmarks at building expectation levels TRC for each individual grade level at the percentages listed above.

Formative Assessments
In 2014-2015 school
year
Implementation
Assessment
Are we doing it?

Impact Assessments
What are the student
results?

Interim Checkpoint #1

Interim Checkpoint #2

Interim Checkpoint #3

Interim Checkpoint #4

Administration Walkthrough to ensure
instruction is following the pacing
guides

Administration Walkthrough to
ensure instruction is following the
pacing guides

Administration Walkthrough to
ensure instruction is following the
pacing guides

Administration Walkthrough to
ensure instruction is following the
pacing guides

Learning Log minutes

Learning Log minutes

Learning Log minutes

Learning Log minutes

Student Writing Prompt Scores

Student Writing Prompt Scores

Student Writing Prompt Scores

Student Writing Prompt Scores

NWEA

NWEA

NWEA

NWEA

SRI

SRI

SRI

SRI

DIBELS Retell Fluency and TRC

DIBELS Retell Fluency and
TRC

DIBELS Retell Fluency and
TRC

DIBELS Retell Fluency and TRC

Discipline data

Discipline data

Fountas & Pinnell Benchmark

Fountas & Pinnell Benchmark

Discipline data

Discipline data

Fountas & Pinnell Benchmark
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Appendix B: Checkpoint #3, May 27
MONITORING IMPLEMENTATION OF THE SCHOOL IMPROVEMENT PLAN

Checkpoint #3 we will analyze student growth and overall proficiency on SRI, NWEA, and
Fountas & Pinnell testing to evaluate overall student growth and school performance.
These data points will be used to create action items for the 2016-2017 school
improvement plan.
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Appendix C-Discipline Data
Elkhart Community Schools
2015-16 Discipline Data - August 2015 to January 2016
Aug 2015 - Jan
2016

Month:

Number of SpEd Students

Total Enrollment

0
2
0
126
52
160
27
367

0
0
0
16
12
36
8
72

0
2
0
142
64
196
35
439

Asian
# of
# of
Incide Stude
nts
nts
0
0
0
0
0
0
0
0
0
0

Hawaiian/Pac
Islander
# of
# of
Incide Stude
nts
nts
0
0
0
0
0
0
0
0
0
0

Hispanic
# of
# of
Incide Stude
nts
nts
22
20
0
0
8
4
0
0
30
24

African
American
# of
# of
Incide Stude
nts
nts
39
20
0
0
21
13
0
0
60
33

White
# of
# of
Incide Stude
nts
nts
47
35
0
0
24
15
0
0
71
50

Multi-Racial
# of
# of
Incide Stude
nts
nts
7
4
0
0
7
4
0
0
14
8

Asian

Hawaiian/Pac
Islander

Hispanic

African
American

White

Multi-Racial

American Indian
Asian
Hawaiian/Pacific Islander
Hispanic
African American
White
Multi-Racial
Totals

Referrals
ISS
OSS
Expulsion
TOTALS

American
Indian
# of
# of
Incide Stude
nts
nts
0
0
0
0
0
0
0
0
0
0

SpEd
Students

American
Indian
# of
Incide

# of
Stude

Woodland Elementary

Woodland

Number of Gen. Ed.
Students

Enrollment

All
Students

School:

# of
Incide

# of
Stude

# of
Incide

# of
Stude
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# of
Incide

# of
Stude

# of
Incide

# of
Stude

# of
Incide

2015-2016

# of
Stude

# of
Incide

# of
Stude

Totals
# of
Incide
nts
115
0
60
0
175

# of
Stude
nts
79
0
36
0
115

Totals
# of
Incide

# of
Stude

Referrals
ISS
OSS
Expulsion
TOTALS

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

nts

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

2
0
0
0
2

2
0
0
0
2

9
0
2
0
11

4
0
1
0
5

10
0
11
0
21

7
0
5
0
12

5
0
5
0
10

2
0
2
0
4

26
0
18
0
44

15
0
8
0
23

Elkhart Community Schools
2015-16 Discipline Data Summary Report - August 2015 to January 2016
Month:
All
Students
Enrollment
%
Referral %
ISS %
OSS %
Expulsion
%
SpEd
Students
Enrollment
%
Referral %
ISS %
OSS %
Expulsion
%

Aug 2015 - Jan
2016

School:

Woodland

American
Indian

Asian

Hawaiian/Pac
Islander

Hispanic

African
American

White

Multi-Racial

Totals

0%
0%
N/A
0%

0%
0%
N/A
0%

0%
0%
N/A
0%

32%
25%
N/A
11%

15%
25%
N/A
36%

45%
44%
N/A
42%

8%
5%
N/A
11%

100%
100%
0%
100%

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0%

American
Indian

Asian

Hawaiian/Pac
Islander

Hispanic

African
American

White

Multi-Racial

Totals

0%
0%
N/A
0%

0%
0%
N/A
0%

0%
0%
N/A
0%

22%
13%
N/A
0%

17%
27%
N/A
13%

50%
47%
N/A
63%

11%
13%
N/A
25%

100%
100%
0%
100%

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0%

Discipline data is provided by the district and analyzed to ensure there was not a disparate impact on
any given student or student group. This is done by the BIT team and the PBIS team. From this data,
additional supports are given to students who are in need of a Tier 2 or Tier 3 behavior modification.
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Appendix D- Title I Budget
The Woodland Elementary Title I Budget is managed and kept on file in the Elkhart Community Schools Title I Office.

Appendix E-Notification to parents of School Improvement Status
Letters to parents are sent by the district central office. The school system is waiting until we have the assigned letter grades for schools so that
accurate information can be shared with parents. Choice is no longer an option extended to parents due to state NCLB waiver.

Appendix F-Building Crisis Plan
For security reasons, the Woodland Crisis Plan is kept on file in the school office and on file at the Elkhart Educational Services Center.
Due to confidentiality reasons, the Woodland Elementary Phone tree is on file at Woodland and is distributed to all Woodland Employees. Name and contact
information is purposefully withheld to protect staff information from being distributed publicly.
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