
1 

 

  
 

Title I 
SCHOOL IMPROVEMENT PLAN 

 
 

 
 
 
 

West Side Middle School 
101 S. Nappanee St. 

Elkhart, IN 46514 
574-295-4815 

 
Elkhart Community School Corporation 

 
Mrs. Kristie Stutsman 

 
2015 - 2018 

 
 



2 

 

Table of Contents 
 
Components of the Plan*   Page # 
Narrative description of the school and community   4  
 
Statement of mission, vision, or beliefs   5 
 
 
Component #1  Comprehensive Needs Assessment 
 
Plan for submission of the plan to the governing body   6 
 
Statutes and rules the school wishes to have suspended from operation   7 
 
Description and location of the school’s curriculum   7 
 
Attendance Rate   7 
  
Safe and disciplined learning environment   8 
  
Cultural Competency   9 
 
Component  #2  Implementation of Schoolwide Reform Strategies 
 
Current Status of Educational Programming   9 
 
Titles and Descriptions of Assessment Instruments   10 
 
Increasing the Amount of Learning Time   11 
 
Component #3  Highly Qualified Teachers and Paraprofessionals  
in all Core Content Areas   12 
 
Component #4  High-Quality and ongoing professional development  
for teachers, principals, paraprofessionals   13 
 
Component #5  Strategies to attract high-quality, highly qualified teachers   13 
 
Component #6  Parental involvement   13  
 
Component #7  Transition Plans   14 
 
Component #8  Opportunities for teachers to be included in decision-making 
 related to the use of academic assessment results   14  
 
 



3 

 

Component #9  Strategies to address areas of need     15 
 
Areas Identified for Immediate Improvement   15 
 
Component #10  Coordination and Integration of Federal, State,  
 and Local Services and Programs   17 

  
 Percent of Students Meeting Academic Standards   40 
 
Appendix A:   
 Interventions for School Improvement Action Plan Language Arts   18 
  
 Interventions for School Improvement Action Plan Math   24 
 
Appendix B: 
 Professional Development Plan Language Arts   27 
 
 Professional Development Plan Math   30 
 
Appendix C:   
 Monitoring of 2014 – 2015 Action Plan  Language Arts   31 
 
 Monitoring of 2014 – 2015 Action Plan  Math   37 
 
Appendix D:  Additional Supporting Data   40 
 
Appendix E:  Formative Assessment Data   48 
 
Appendix F:  Discipline Data Summary   51 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 

 

Narrative Description of the School and Community 
 
West Side Middle School is located in Elkhart. The Elkhart community has a strong industrial base 
with over fifty percent of the work force involved in manufacturing. Elkhart is proud to support 
leading manufacturers in the recreational vehicle, marine, musical instrument, and manufactured 
housing industries.  A few of the largest employers are CTS, Coachmen Industries, Skyline 
Corporation, Forest River, Lippert Components, Elkhart General Hospital, and Elkhart Community 
Schools. Elkhart is a city with a population of 51,421 residents and a county population of 201,971 
residents. Racial diversity is an integral part of our city with the Hispanic population of 22.5% 
exceeding our African American population of 15.4% (U.S. Census Department, 2010). Our city is 
located in north central Indiana, approximately 102 miles due east of Chicago and 130 miles north-
northeast of Indianapolis while bordering the Michigan state line.   
 
West Side Middle School opened as a new facility in the fall of 1959 as a junior high school, 
housing grades seven, eight, and nine, with a traditional educational program.  In the fall of 1983, 
West Side was reorganized into a middle school, housing grades seven and eight and structuring 
student classes around an academic block system. 
 
In the fall of 2010 – 2011, the student day was reorganized back to a semester schedule that 
consists of seven periods lasting 50 minutes.   Students have opportunities in technology 
applications, health, general music, and physical education.  The related arts staff provide additional 
experiences in art, band, choir, and orchestra.  With the addition of the seven period schedule, all 
7th grade students receive a semester of math problem solving.  For our 8th grade students a 
science problem solving elective was also added.  In addition 8th grade students have the 
opportunity to earn high school credit in biology, physical education, math art, and college and 
career readiness.  The schedule that supports the curriculum is flexible to allow the staff to 
determine daily time requirements in the respective content areas.  West Side is proud to house 
three computer technology labs which enable teachers to integrate technology into their prospective 
areas of study. 
 
The student body represents a cross section of all socioeconomic groups.  Of the 565 students 
enrolled in the 2015 - 2016 school year, approximately 58% of our students receive free lunch/book 
assistance, and 8% receive a reduced price lunch.  Sixty-four percent of the student population is 
transported to and from school by bus.  The racial demographics of the school is as follows:  2% 
Asian, 8% multiracial, 27% Hispanic, 15% African American, and 48% Caucasian. 
 
Several programs are offered to our special needs students.  Within the building we offer a limited 
English proficiency program and honors classes.  Within our special education department we offer 
services to our learning disabled, mildly mentally handicap, and our emotionally disabled students.  
Twelve percent of the student population participates in at least one of the special education 
programs that West Side offers.  Special Education students are supported in the general education 
environment by special education teachers, paraprofessionals, and access to a resource room. 
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Mission, Vision, Beliefs 

District Mission Statement:  Elkhart Community Schools is committed to the continual pursuit of 
excellence for all students by inspiring the belief that learning is a lifelong process. 

West Side Middle School’s Mission Statement:  Work with students, families, and community, as we 
strive for academic excellence in a safe environment, maximizing individual potential, as we help 
students succeed as lifelong learners. 

Our Core Beliefs 
 
1.  All students will be challenged and motivated in order to reach their highest potential. 

 
2.  All students can learn, and teachers will differentiate in order to reach all students. 
 
3.  Teachers and students perform best in a safe, secure, and supportive environment that 
promotes positivity. 
 
4.  Parents and community are essential partners in the educational process of students. 
 
5.  Each of us is responsible for our own successes and failures, as reflected by our efforts and 
attitudes. 
 
6.  Student assessment procedures should focus on knowledge mastered and standards met. 
 
7.  All students will be provided equitable access to educational experiences. 
 
8.  Teachers will research and implement innovative techniques and effective teaching strategies. 
 
9.  Students will develop the skills necessary to become contributing citizens in a rapidly changing 
and diverse society. 
 
10.  Extra-curricular activities are important complements to a student’s school experience, 
secondary to academics. 
 
11.  West Side staff must be unified to accomplish our goals, and will collaborate frequently and 
effectively in order to meet the needs of our students. 
 
Knowledge and Competence 
 
Upon completion of their West Side Middle School experience, students will demonstrate 
knowledge and competence by his/her ability to: 

 Follow written or verbal directions. 

 Effectively communicate in oral and written form, using grade-level   
           Content vocabulary 

 Make informed decisions based on critical thought. 
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 Read and comprehend a variety of text. 

 Seek and use available resources to obtain information. 

 Make appropriate use of technological skills. 

 Appreciate the fine arts. 

 Incorporate grade-level math skills into daily life. 

 Explore the continuum of career options. 

 Interpret and respond to current events, both locally and globally. 
  
Citizenship 
 
Upon completion of their West Side Middle School experience, students will: 
 

 Choose a healthy lifestyle. 

 Work cooperatively. 

 Respond to and resolve conflicts constructively. 

 Function in a culturally diverse society, and respect others for their diversity.        

 Participate in community service. 

 Be responsible and accountable citizens. 
 
Component #1  Comprehensive Needs Assessment of the Whole School 
 
Quarterly the school improvement team completes a checkpoint analysis on the progress of the 
school improvement plan.  Our final meeting each year is a comprehensive review of the data 
sources aligned with the plan and necessary revisions based on this analysis.  The prioritized needs 
and strategies to address these needs are located in our action plan for both math and language 
arts.   
 

Plan for submission to the governing body 

The West Side School Wide Planning Team is composed of the following persons: 
 Kristie Stutsman  Principal 
 Sarah Pattee   Assistant Principal 
 Beth Williams  Supervisor of Federal Programs 
 Marilyn Torres  Language Arts Department Chair 
 Shannon Lovely  Math Department Chair 
 Natalie Schultz  Social Studies Department Chair 
 Brittany Choler  7th grade Social Studies Teacher 
 Carolyn Lesperance  7th / 8th grade Physical Education Teacher 
 Lindsey Cox   Special Education Teacher 
 Brenda Cruz   ESL Teacher 
 Sylesta Morgan  Guidance Counselor 
 Erin Hartman   Parent 
 Missie Dickerson  Parent 
 Stephanie Doncilovic Parent 
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Research findings and school-wide planning team meeting summaries are shared with the entire 
staff at staff meetings throughout the year to keep the staff informed of the strategies in the plan 
and to provide them the opportunity for input.  The plan is also shared with the principal’s Parent 
Advisory Council where they are also informed of the research, instructional strategies, and the 
opportunity for input. 
 
Statutes and rules the school wishes to have suspended from operation 
 
West Side Middle School is not applying for any waivers during the 2015 – 2016 school year. 
 
Description and Location of Curriculum 
 
West Side Middle School is structured around a standards based curriculum.  Each department has 
identified and unwrapped power standards and developed curriculum maps.  Each department 
works as a data team utilizing their training in Effective Teaching Strategies and Making Standards 
Work, designing instructional units that are standard based and data driven.  Performance-based 
assessments are used to determine mastery. Teachers can locate the district curriculum guides on 
the district web page.  Copies of the Indiana State Standards are sent home to parents and are also 
available on the district and the Indiana Department of Education web sites 
 
 
Attendance Rate 

Attendance By Grade 
 

 
 
 
 
 
 
 
 
 

 

The graph to the left shows the attendance 
history for West Side Middle School.  The 
past few years the attendance rate has 
stayed steady at 95%. Elkhart Community 
Schools has a consistent attendance 
policy; school attendance is monitored by 
a school attendance officer and has five 
different levels of consequences for 
students with absences of concern.  Our 
attendance secretary, school social worker 
and counselors track all of our student 
attendance and provide interventions when 
needed. 
 

Grade 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

Grade 7 95.3% 95.5% 95.5% 95.9% 94.8% 95.5% 95.3% 

Grade 8 95.1% 94.9% 96.0% 95.3% 94.4% 95.0% 95.2% 

All Grades 95.2% 95.2% 95.8% 95.6% 94.6% 95.3% 95.3% 
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Safe and Disciplined Learning Environment 
 
Student security is a priority at West Side Middle School.  During the 2014 – 2015 school year, 
West Side Middle School was underwent renovation to relocate the main office to make the building 
even more secure.  The main office was moved to the front of the building where now all visitors 
must be buzzed in and they must go through the main office in order to enter the building.  All 
visitors are required to produce a valid picture ID that is scanned through Raptor.  Visitors must also 
sign-in and wear a visitor’s tag throughout their stay in the building.  We want to know who is in our 
building and be assured that they belong here.  Every student and staff member is required to wear 
a picture identification badge.  Security cameras are located throughout the building to monitor 
movement throughout the day.  After hours, a motion detector system monitors the doors and 
movement in the building as well as smoke.  The security system is monitored by Shoff Security 
Service, a professional security company.  Drills are practiced on a regular basis for fire, storms, 
and emergency lockdowns.   
 
Throughout the day, teachers stand in the hallway during passing periods to monitor hallway 
behavior.  Teachers are assigned to before and after school supervision duties.  To support the 
safety of our students and staff during class time, each classroom is equipped with a telephone and 
intercom to the office.  All school entrance doors are locked as well as all classroom doors during  
the school day. When out of the classroom, students are required to carry a hall pass or signed 
passport indicating destination and time.  Sign-out sheets are used in each classroom to monitor 
student movement outside of the classroom. 
 
Our school community works toward educating our students to be considerate citizens. Kindness 
and safety are promoted through the school year. Students participate in activities such as: 
“Kindness Month”, National “Mix it up” day, and other activities the student leadership team 
develops. The office staff (two guidance counselors, a social worker, a nurse, an assistant principal, 
and principal) devotes countless hours in preventative assistance to students. Group mediation is 
provided by the social worker and counselors. Community members mentor through the CARES 
program, meeting with students on a weekly basis.  We have 80+ students that participate in Five 
Star an after school program that gives kids a safe place to go. The program promotes self-esteem, 
team-building, and developing positive relationships.   
 
Our safe school committee is the Positive Behavior Initiatives and Supports (PBIS) team. This team 
consists of the assistant principal, social worker, school counselor, teachers and paraprofessionals. 
This team meets monthly to talk about areas of concern and ways to promote a safe, positive 
school environment by viewing school discipline data. We also have a Tough Times team that is 
chaired by our school social worker. The team members include the administration, school nurse, 
counselors, secretaries and teacher representatives. This team assembles to address issues in 
times of crises.  
 
All bullying situations are taken seriously at West Side Middle School. Bullying is defined as “when 
someone repeatedly and on purpose says or does mean or hurtful things to another person who 
has a hard time defending him or herself”. The Positive Behavior Support team has been trained in 
the Olweus Bully Prevention and continues to provide professional development for the staff. The 
program is both proactive and reactive, intertwining with our positive behavior initiative.   We have 
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weekly classroom meeting time devoted to topics related to bullying, such as: how to help those 
who are bullied, strategies to avoid being bullied, how to avoid being a bully, and how to involve 
parents and community members in bully prevention.  Staff is trained to prevent and react to 
bullying incidents both on-the-spot and in follow-up sessions.  Students are taught how to prevent 
bullying and to get help when someone is bullied.  This program helps to improve school safety and 
reduce student anxiety, encouraging better attendance and improving focus on academics. 
 
 
Cultural Compentency 
 
The West Side Middle School staff aligned their instruction to meet the needs of a culturally diverse 
population of students.  Academic and discipline data is frequently collected and disaggregated to 
monitor the performance of all ethnic subgroups.  When disaggregating the data we have identified 
specific groups that are underperforming and our action plan includes specific strategies to meet the 
needs of each of these groups, special education students, free and reduced lunch students, 
African American students, and English as a New Language students.  Our focus groups 
specifically looked at research and best practice to identify research based strategies that work with 
these specific groups.  As part of the 8 step process our learning log meetings focus on specific 
instructional strategies to be used as targeted intervention activities for specific groups of students 
based on the language arts and math window assessments. 
 
Strategies we are implementing to address the achievement gap of identified groups include 
Marzano’s building academic vocabulary, Positive Behavior Support (PBIS), parent communication 
logs, and extended learning time through success period. Throughout the school year staff 
participates in professional development connected with building the cultural competency of our 
entire staff.  Many of the resources used for professional development are obtained from the 
Cultural Competency forum found on the Learning Connection. 
 
Elkhart Community Schools has a hired a district graduation facilitator whose office is located at 
West Side Middle School.  This person is responsible for tracking the academic, attendance and 
discipline data of our minority students.  She works with an identified group of students from West 
Side Middle School.  Her frequent contact with these students as well as her close collaboration 
with staff is proving to help keep students on track to graduate 
 
 
Component #2:  Implementation of School-wide Reform Strategies 
 
Current Status of Educational Programming 
 
During the 2009-10 school year, West Side Middle School’s annual performance rating was 
academic probation.  As a result, the math and language arts departments began a pilot of the 8- 
Step Process for School Improvement.  Teachers developed instructional calendars and short 
formative assessments for the second semester of the 2010-11 school year.  As a result of this 
aligned, focused effort of the math and language arts departments, we improved from academic 
probation in 2009-10 to academic progress in 2010-11. 
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During the 2011-12 school year, West Side Middle School began full implementation of the 8-Step 
Process for School Improvement.  Language arts and math departments collaborated with the other 
two middle schools in Elkhart Community Schools to develop instructional calendars and window 
assessments.  Academic success intervention time was added to the first 30 minutes of the day 
every Tuesday – Friday.  All teachers meet monthly for learning log meetings, during this time 
curricular discussions take place across all disciplines related to the math and language arts 
standards.  All staff participated once each month in professional development activities connected 
with the math and language arts intervention activities for academic success.  With full 
implementation of the 8-Step Process for School Improvement, along with consistent monitoring of 
progress, West Side Middle School received an A letter grade from the Indiana Department of 
Education for the 2013 – 2014 school year. Because the state of Indiana adopted more rigorous 
academic standards and a new assessment, our projected letter grade for the 2014-2015 school 
year is a C.  Because the state of Indiana adopted more rigorous academic standards and a new 
assessment, our projected letter grade for the 2014-2015 school year is a C.   
 
During the 2014 – 2015 school year West Side Middle School staff continued to utilize the 8-Step 
Process for School Improvement. In addition to full implementation of the 8-Step Process for School 
Improvement, the plan was monitored at quarterly checkpoints by the SIP team.  The team monitors 
adherence to the fidelity of implementation of the strategies in the plan and and monitors and 
analyzes student data. Based on data from MAP, window assessments, building writing prompts 
and building-wide discipline, adjustments are made to the school improvement plan.  Benchmark 
data is shared with staff at staff meetings, department meetings, and data team meetings.  This 
then allows them the opportunity to make appropriate instructional decisions aligned with the 
benchmark data.  Appropriate benchmark data is also shared with the principal’s Parent Advisory 
Council, allowing them the opportunity for input.  The plan is reviewed and revised each spring with 
parent and staff input to ensure that the local, state and federal guidelines are met and that the plan 
meets the evolving needs of the students in our school.  We will continue this process during the 
2015 – 2016 school year. 
 
Titles and Descriptions of Assessment Instruments 
 
North West Evaluation Association (NWEA) 
 
A component of NWEA is the Measure of Academic Progress (MAP) Test.  We will be using MAP 
Assessments to help teachers make informed decisions and target their instruction to specific 
student academic needs.  Some of the assessments will also be used to as formative assessments 
aligned with instruction to identify student mastery of state standards.  NWEA also is an 
instructional tool aligned with the state standards.  Teachers will be able to use NWEA to develop 
individual assignments through Skills Navigator for students to close achievement gaps, to guide 
instruction, and to support students with diverse needs-- on, above, or below grade level. 
 
Indiana Statewide Testing for Educational Progress Plus (ISTEP+) 
 
ISTEP+ is an annual standardized, criterion-referenced test mandated by the state for all students 
in grades 3 through 10.  It is used as the basis for determining academic accountability and success 
of our students and staff. 
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District Writing Rubric 

All content area teachers will be using a monthly writing assessment with each of their students.  
Student writing will be scored with a district writing rubric.  Student data will be entered and 
disaggregated by teacher, department and school.   

8 Step Process for School Improvement Assessments 

In the 2011 – 2012 school year, West Side began implementing the 8 Step Process for School 
Improvement.  This process involves utilizing instructional calendars aligned with state standards in 
both math and language arts.  At the end of each four week window, students are given an 
assessment on the standards which were taught during that window.  Following the assessment, 
students are provided 30 minutes of daily targeted re-teaching, maintenance, or enrichment aligned 
with math and language arts standards as determined by student performance on the window 
assessment.    

English Language Development Standards (WIDA Access) 

The No Child Left Behind Act of 2001, Title III requires that schools identify limited English proficient 
students, assess their progress in English language proficiency, and provide eligible students with 
services to increase their English proficiency and their academic achievement.  The purpose of the 
Access assessment is to determine a student’s current level of proficiency.  The students are tested 
in four areas: listening, reading, speaking and writing.  With this assessment data teachers are able 
to deliver the best instruction for these students. The assessment also assists with setting goals for 
student’s aligned with state standards and assessments. 

Increasing the Amount of Learning Time 
 
 Language Arts Double Periods 
Any 7th or 8th grade student that has not passed the language arts ISTEP test will receive an 
additional class period of language arts instruction.  The extra time allows classroom teachers to 
individualize their instruction and spend more time with each student.  This differentiation has 
helped greatly to increase student achievement. 
 
Math Problem Solving / Technology 
During the 2015 – 2016 school year, our 7th grade students will get a semester of instruction in our 
integrated math problem solving / technology class. This allows all of our 7th grade students to get 
additional instructional time in math.  By differentiating the instruction students are able to get both 
the interventions and the enrichment opportunities.  This will continue during the 2015 – 2016 
school year.  Identified 8th grade students will participate in a semester of Project Lead the Way for 
the first time during the 2015 – 2016 school year. 
 
READ 180 
In order to address the needs of our ESL and special education students, we have implemented the 
READ 180 reading intervention program. READ 180 is a comprehensive program that combines 
researched-based reading practices with the effective use of technology and differentiated 
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instruction to help students achieve reading success.  Students involved in the READ 180 program 
are allotted a two hour time period during their day for reading development. 
 
Wilson Reading 
For our students who are nonreaders, the Wilson Reading System is provided in addition to their 
language arts class. Wilson Reading is a research-based reading and writing program for teaching 
decoding and spelling with phoneme segmentation.  The main purpose of the program is to teach 
students fluent decoding skills. 
 
Success Period 
Each student at West Side Middle School is assigned to a 27 minute success period each day.  
Each student will participate in two success periods this school year, Homebase Success and 
Academic Success.  The purpose of Homebase Success period is for students to have the 
opportunity to connect with an adult in the building who will monitor their academic and behavioral 
progress at school, teachers’ conference with students as they track their progress.  Success period 
is a time where students can receive additional assistance from teachers.  We also use Homebase 
Success for our Olweus Bully Prevention Class meetings.  Academic Success will be used for our 8 
step interventions. 
 

Component #3  Highly Qualified Teachers and Paraprofessionals in all Core Content Areas 

 

Employee Job/Position Time 

Location 

Degree 

1 Para- 

ISS/Detention/Study 

Hall 

0204 West 

Side 

Compliant 

Associates 

2 Para- Special Needs 0204 West 

Side 

Compliant 

Credit Hours 

3 Para- Special Needs 0204 West 

Side 

Compliant 

Para Test 

4 Para- Special Needs 0204 West 

Side 

BA Bachelors 

Degree 

5 Para- Special Needs 0204 West 

Side 

Compliant 

Credit Hours 

6 Para- Media/Library 0204 West 

Side 

Compliant 

Credit Hours 
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Component #4  High-Quality and ongoing professional development for teachers, principals 
and paraprofessionals. 
 
Elkhart Community Schools and West Side Middle School provide multiple opportunities for all staff 
to participate in professional development.  All certified staff are trained in the Data Team process, 
Power Strategies for Effective Teaching and Engaging Students in Learning: the Formative 
Assessment Process.  Classified staff  have the opportunity to be part of building training when it is 
completed during the school day, opportunities have included cultural competency training and 
writing across the curriculum.  The professional development chart located in appendix B outlines 
the targeted professional development for the 2015 – 2016 school year. 
 

 

Component #5  Strategies to attract high-quality, highly qualified teachers 
 
The Elkhart Community Schools Personnel Department does the initial recruiting and screening of 
potential teachers. They participate in job fairs and recruit on college campuses. The district is 
committed to recruiting the most highly qualified staff in all areas. Personnel use the Venture 
Interview Process as part of the hiring procedure. Elkhart is committed to diversity and equal 
opportunity in hiring practices.  
 
New teachers are assigned a certified mentor through the personnel department. This mentor is a 
master teacher who has been trained in the mentoring program. New teachers are also supported 
through the data team process where they collaborate with experienced teachers to analyze student 
data and to choose appropriate effective teaching strategies.  This collaboration has proven to be 
an effective support system for our new teachers.  
 

 

Component #6  Strategies to Increase Parental Involvement 
 
Parental involvement at West Side Middle School is defined as “parents connected with students’ 
academic performance”.  Our action plan specifically identifies ways in which we plan to connect 
parents with what is happening in their students’ classrooms.  Teachers are encouraged to make 
frequent contact with parents.  Classroom teachers keep a parent contact log documenting all 
communication with parents.    
 
In addition to looking at how parents are connected to students’ academic progress, we also will 
continue to find ways to invite parents to West Side Middle School.  We have planned activities 
which include orientation, parent/teacher/student conferences, parent informational meetings, and 
Principal’s Parent Advisory Council. 
 
Students’ academic progress is reported to parents every three weeks through a progress report 
that is sent home with the student.  Report cards are mailed home at the completion of each 
grading period.  ISTEP+ reports are also mailed home.  Parents have access to student grades via 
our student management system (PowerSchool) which is available over the internet. 
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Throughout the year each of the four core curriculum areas hosts an academic family night.  
Teachers introduce an academic concept based on a standard that parents can practice with 
students at home.  The other content area teachers also showcase their student work. 
 
Parents are involved in the planning, review, and improvement of the school-wide plan in a variety 
of ways. The development and monitoring of the school improvement plan is shared with the 
principal’s Parent Advisory Council and is available on line through the district and school web 
pages.  The plan is also shared with parents at the annual Title I parent meeting at the beginning of 
each school year.  The bi-monthly newsletter sent home to parents also includes updates related to 
the school improvement plan.   
 
Frequently, West Side utilizes several community resources to assist our students.  Once a month a 
group of students are selected to participate in activities at Tolson Recreational Center.  The Elkhart 
Chamber of Commerce brings 20 – 25 community members to West Side in February for a Career 
Awareness Day.   
 
Component #7  Transition Plans 
 
Incoming 7th grade students are first introduced to middle school by a visit from the middle school 
counselor and assistant principal at their elementary during the spring. At both of these visits, 
academic and behavioral expectations are shared with the students. Along with the counselor, an 
eighth grade student shares their experiences in middle school with the sixth grade students. The 
incoming students have the opportunity in a small group setting to ask questions of both the 
counselor and the student. Incoming 7th grade students and their parents are invited to an 
orientation in May. At this orientation session, they are introduced to key personnel and given the 
opportunity to tour the building.  
 
All students and their parents are invited to a “Back to School” orientation prior to the first day of 
school. At this orientation students and parents attend each of the classes on the student’s 
schedule where they meet the teacher and receive information about each class. The open house 
allows students the opportunity to feel at ease about where they are going on the first day of school. 
It also allows them the opportunity to ask questions, open their lockers, put money in their cafeteria 
account, etc. Parents also have the opportunity to meet teachers and know their expectations from 
the very beginning of the school year.  
 
As part of our PBIS and Olweus Bully Prevention program, the staff at West Side spends the first 
few days of school teaching procedures and expectations. This intensive and deliberate focus on 
“how we do business” provides clear and consistent expectations for students. Teaching these 
procedures to all students eases the transition into middle school.  
 
Component #8  Opportunities for Teachers to be Included in Decision-making 
 
Elkhart Community Schools have implemented data teams as part of a school-wide initiative to 
improve both instructional practices and overall student achievement. Data teams are 
grade/department level teams of classroom teachers who use student-generated data from both 
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formative and summative assessments. The teams discuss students academic needs, determine 
effective teaching strategies, and plan instructional units based on the needs of their learners.  
 
Through the data team process, classroom teachers collaboratively make instructional decisions 
that are focused around the academic needs of their students. This process has lead to an increase 
in student achievement through an improvement in instructional practice. Teachers also have the 
opportunity for input into building-wide decision making during monthly staff meetings and monthly 
department meetings with administration. 
 
Teachers also have the opportunity to be included in building-wide decisions via the 8 step school 
improvement team, the PBIS / school safety team, department chair / data team leader meetings 
and staff meetings.  Learning log meetings are also a critical tool used to provide teacher 
collaboration related to academic achievement. 
 
Component #9  Strategies to Address Areas of Need 
 
Areas Identified for Immediate Improvement 
 
The graphs that follow show our ISTEP+ data disaggregated for three of our subgroups that we 
have identified as needing immediate improvement.  The first graph shows our ISTEP+ passing 
trend for our different ethnic groups.  We continue to focus on closing the achievement gap that is 
still greater than we would like for it to be.  There was significant growth with our black students as 
they went from 37.9% passing in 2013 to 49.3% passing in 2014.  With a more rigorous test in 2015 
the gap continues to exist.  Our focus for closing the achievement gap for each of our ethnic groups 
focuses, not only on the 8-step process, but also includes our culturally responsive positive 
behavior support initiative and our professional development for staff to build cultural competency 
related to classroom instruction.   
 
Another area identified for immediate improvement is our free and reduced lunch population.  For 
the last five years we have seen steady growth. Again, with more rigorous standards and 
assessment we saw a drop in scores in 2015.  Our focus on building academic vocabulary across 
all content areas will continue and we have confidence will assist with academic growth.  We also 
will continue to focus our data team work on writing across the curriculum.  Our continued focused 
instruction and frequent formative assessments will help us to continue to make progress with these 
students. 
  
We also have identified our special education students as a group needing immediate improvement.  
We have seen steady improvement in this group as they have gone from 14.1% passing both 
language arts and math in 2009 to 33% passing both language arts and math in 2014.  2015 
brought the end to the IMAST assessment.  With this change we see a dip in our special education 
scores.  We will continue to utilize the 8-step process along with a very inclusive, collaborative 
school environment to meet the needs of these students.  Our special education teachers meet 
monthly with individual general education teachers to assist with adapting and modifying instruction 
for our special education students. 
(Note: All of our strategies can be located in our school improvement plan in Appendix A along with 
additional data disaggregated by grade level found in Appendix D.) 
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Component #10  Coordination and Integration of Federal, State and Local 
Services and Programs 
 
While the school has chosen to coordinate the program efforts, it will not consolidate 
program funds at this time. All fund expenditures and budgetary coordination, with Title I 
schools, are coordinated at the district level. 
 
Coordinated programs include Title I, special education, and English as a Second 
Language. Title I funds provide 2.0 certified intervention teachers and 1.0 parent 
support coordinator. Additionally, Title I funds facilitate time and materials for 
professional development and monitoring the implementation of the school 
improvement plan.
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Appendix A:  Interventions for School Improvement 

 

West Side Middle School –English Language Arts Action Plan 2015-16 
Goal:   
By spring of 2016 70% of students grades 7-8 will meet Indiana Academic Standards in ELA as measured by ISTEP+. 
By spring of 2017 73% of students grades 7-8 will meet Indiana Academic Standards in ELA as measured by ISTEP+. 
By spring of 2018 75% of students grades 7-8 will meet Indiana Academic Standards in ELA as measured by ISTEP+. 
 

Benchmarks:   
By spring of 2016 70% of students grades 7-8 will be at grade level in ELA as measured by NWEA. 
By spring of 2017 73% of students grades 7-8 will be at grade level in ELA as measured by NWEA. 
By spring of 2018 75% of students grades 7-8 will be at grade level in ELA as measured by NWEA. 

 

Begin 
Date Action Steps 

Person 
Responsible 

Begin 
Date Professional Development 

Person 
Responsible 

Evidence of 
Implementation 

Evidenc
e of 

Impact 

  General             
8/15 
 
 
 
 
 
 
 
Oct. 1 

Full implementation for 
language arts in the Balanced 
Literacy aligned with the 
district curriculum map utilizing 
the new core program 
resources. 
 
 
ELA teachers teach small 
group reading and writing 
instruction weekly in single 
periods and daily in double 
periods. 

7th/8th grade 
English/ 
Language Arts 
Teachers 
 
 
 
 
7th/8th grade 
English/ 
Language Arts 
Teachers 

Fall 
2015 

 
 
 
 
 

 
 
Fall 2015 
ongoing 

o Dept. collaboration to agree on 
classroom evidence of implementation. 

o Review how to differentiate in small 
groups (video tape, observe master 
teachers, in-classroom support) 

o Provide writing PD for ELA teachers in 
Ralph Fletcher method 

 

o Provide writing PD for content teachers 

o Support content teachers in utilization of 
windows data during academic 
SUCCESS. 

Department 
Chair and 
Principal 
 
ELA dept. co-
chair 
 
 
Administration 

Curriculum Map evidence 
in the classroom.  
 
Mini-lessons posted 
 
Walk-through balanced 
literacy rubric (Principal) 
 
School wide posting of 
window standards for ELA, 
Math, success 
 
Academic SUCCESS 
activities 

 
Window 

assessme
nts 

 
MAP 

 
Writing 
Data 

 
ISTEP 

 
Aug.1 

All classroom teachers reach 
full implementation of Robb’s 
and Marzano's strategies for 
building academic vocabulary.  
 
Focus on Greek and Latin 
roots in all content areas. 

All teachers  
Jan. 
2014 

(cont. in 
Fall 

2015) 

 
 Review word walls and Marzano strategies 
during professional development based on 
walkthroughs. 
 
 
Teachers are provided with research-based 
lists of most commonly occurring Greek and 
Latin roots.  They will use Robb’s strategies 

 
Department 
Chairs 
 
 
 
All Teachers 

 Vocab usage District 
Content Writing Rubric 

 Principal/Dept. Head 
Walk-through data. 

 Data teams review 
student journals to 
determine areas for 
prof. development. 

 Interactive Word Walls 

District 
Content 
Writing 
Rubric 
data 
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to teach these roots.  Content Area vocab 
list. 

 Greek and Latin roots 
pre and post test data. 

 

Begin 
Date Action Steps 

Person 
Responsible 

Begin 
Date Professional Development 

Person 
Responsible 

Evidence of 
Implementation 

Evidenc
e of 

Impact 
 

8/10 
 
 
 
 

 
Fall 

2013 

Monthly written response in all 
content areas aligned with 
content literacy standards. 
 
 
ALL teachers will provide 
focused, specific, individual 
feedback as identified by the 
content writing rubric. 

Content 
Teachers 

 
 
 
 

All teachers 

 
FALL 
2015 

 
 
 
Fall 2015 

 
Collaborative scoring to increase the inter-
rater reliability.  This occurs regularly with 
language arts teachers and will resume with 
other content areas in the fall of 2016. 
 
 
 
 
 
 

 
Language arts 
Dept. 
 
 
 
Instructional 
coach 
 

 

 
Monthly writing prompt and 
Data team meeting 
minutes. 
 
Evidence of following a 
monthly calendar  

 
Proficienc
y on 
District 
Content 
Writing 
Rubric 

 
8/13 

ALL content teachers will 
incorporate the Common Core 
Literacy standards using 
research-based 
Comprehension strategies 
 
All teachers will use Close 
Reading strategies for their 
content reading material. 

 
All Teachers 

 
 
 
 

All Teachers 

 
August 
2015 

Provide the Common Core Literacy 
standards to all teachers.  Have them 
unwrap the standards so they will know 
what students must know and be able to 
do.   
 
Develop lesson plans to incorporate 
these strategies. 

 

Natalie 
Schultz 

 
 

Instructional 
coach 

 

Lesson plans 
 

Data teams 
 
 

MAP 
 

Writing 
samples 

 
Quick 
writes 

 

9/11 
 
 
 
 

 
9/12 

 
 

Using 8-step model, provide 
30 minutes extra daily 
targeting academic needs: 
o Re-teach 
o Practice 
o Enrichment 
 
Provide relevant, real-world 
activities during Success/after-
school for the lowest achieving 
students. 
 
 
 

Language Arts 
Success 
Teachers 

 
 
 
 
 

FALL 
2015 

ongoing 
 

 
 
 
 
 
Revise the materials.  Provide ELA 
SUCCESS teachers direction on the content 
and HOW to teach the SUCCESS materials. 
 
 

 
 
 
 
 
Language Arts 
teachers 

 
 
 
 
 
Success period walk-thru 
rubric 
 
Monthly Learning Log 
Meetings  

 
 
 
 
 

MAP 
 
 

 LOW ACHIEVERS       
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8/12 
 
 
 
 

 
9/12 

7
th

 and 8th grade, double 
period of Language Arts daily.  
 
Read 180 for Special Ed and 
ENL students 
 

Provide more one-on-one work 
with the lowest students during 
SUCESS period. 
 
Language Arts interventions 
classes for identified students 
 
Teachers will use small groups 
to differentiate instructions in 
reading and writing. 
 
 

Language Arts 
 
 
 
 
 
 
 
 
 
Language arts  

   
 
 
 
 
 
 
 
 
 
 

Walk through Rubric –  
 
Balanced Literacy 
Implementation Rubric –  
 
Dept. Chair each 4-week 
window 

Acuity 
Percent of 
students 
on grade 
level in 
double 
period 
Language 
Arts 
classes. 

Begin 
Date Action Steps 

Person 
Responsible 

Begin 
Date Professional Development 

Person 
Responsible 

Evidence of 
Implementation 

Evidence 
of Impact 

August
-11 

7th and 8th grade utilize 
Wilson Reading program for 
non-readers as a second 
period of Language Arts 
 

Special 
Education 
Teacher 

  
Online tutorials are available and utilized 
through collaboration. 

 Observations of 
Implementation completed 
by teacher and 
administration 

RIT 
scores 
Wilson 
level 
progressio
n 
MAP data 

  High Achievers             

August
-11 

Present challenging, intensive, 
higher level, research and 
project-based oriented daily for 
all single period ELA classes. 

Honors 
Teachers 
and  ELA 
teachers 

 
August-
2015 

 
Training on curriculum for high achievers in 
8

th
 and 7

th 
grade Language Arts. (AP and 

Honors) 

 
District 

Personnel 

Lesson Plan Pass + 
Percentag
e passing.          
RIT score 
above the 
national 
norm 

 Parent Involvement             

 
8/13 

All teachers frequently contact 
(phone or email) individual 
parents to establish positive 
relationships and inform them 
about their child’s progress. 
 

All Teachers August-
12 

 
Quarterly 

2015 

Discuss importance of contacting parents. 

 
Share contact data with staff 
correlated with academic and 
discipline data. Discuss how to make 
conversations most effective. 

 
 

Administration 

 
Monthly contact logs turned 
into principal. 

 
Grades 
and 
Referrals. 
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May  
2013 

Invite parents of incoming 
special ed. students to attend 
an orientation/information 
meeting in the spring. 
 

 
Special Ed. 

teachers and 
administrators 

     

 
Fall 

2015 

Use student orientation to 
communicate homework 
expectations, calendar of 
parent events and career 
planning. 

 
Reaching Higher  

 
Academic Family Nights 

All Staff 
 
 
 
 
 

Counselors 
 

Dept. Chairs 

 
 
 
 
 
 
 
 

  
 
 
 
 
 

o Agenda  

o Student data 
tracking folders 

o Orientation 
brochure 

o Attendance Sign-In 

o Agenda 

o Field trip rosters 

 
RIT 

scores 
 

Grades 

  Transition             

 
8/10 

Implement consistent building 
and classroom procedures 
 
Counselor visits 

 
Open house in the spring for 
all incoming 7

th
 grade 

students 

 
August orientation for all 
students 

All Staff 
 
 
8

th
 Counselor 

 
All Staff 
 
 
 
All Staff 

August-
15 

 
 

Staff will review PBIS.  Review data. 
 
 
 
 
 
 
 
 
 
 
 

PBIS Team 
 
 

Classroom Observation 
Walk Through 
 
Schedule for counselor 
visits 
 
Attendance of 
participating families 
 
Attendance of 
participating families 

Student 
discipline 
data 
Grades 
 
 
Survey 
results 
 
Survey 
results 

Begin 
Date Action Steps 

Person 
Responsible 

Begin 
Date Professional Development 

Person 
Responsible 

Evidence of 
Implementation 

Evidence 
of Impact 

  Cultural Competency             

Jan-12 Incorporate multicultural 
perspective within ELA 
instruction  
 
Incorporate multicultural 
perspectives through 
intervention activities  

 

 ELA teachers 
 
 
 
ELA success 
teachers 

August-
15 

 
 

August 
15 

 
 
 
Academic Success teachers receive 
professional development connected with 
implementation of instructional strategies 

 

 
 
 
Literacy Coach 

 Data team conversations 
and lesson plans regarding 
multicultural resources. 
 
Academic success walk-
through data 

 

 Discipline 
data and 
RIT 
scores 
Retest 
data 
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Oct-13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aug-
15 

Address our practices, 
procedures, cultural 
awareness of issues that 
cause over identification of 
African Am students in special 
ed. in selected categories and 
the disproportionality of 
student suspensions by race 
by increasing professional 
development, making 
necessary adjustments in our 
procedures, and increasing our 
monitoring of data. 

 PBIS 

 Olweus Bully Prevention 

 GEI 

 Minority focus groups 

 

Cultural 
Competency 
Team and 

PBIS Team. 
 
 
Administration 

 
 
 
 
 
 
 
 
 

District 
Graduation 
Facilitator 

 
 
 
 
 

October-
10` 
 
Fall 2015 
 

PBIS Team investigate cultural Responsive 
Instruction and Discipline procedures 
 
Continual PBIS and Olweus Bully Prevention 
and Character Education reviews with staff. 
 
Pursue resources to address cultural 
awareness and instructional strategies. 

District Liaison 
 
 
Olweus 
Coordinator 
 
PBIS Team 
 
 
 
 
 
 
 
 
 

Data team minutes  
 
 
Class meeting reports 
 
 
 

Discipline 
data 
 
Infractions 
vs. 
Conseque
nce Are 
they 
equal? 
Administra
tion 
 
 
 
 
 
Academic 
and 
discipline 
data 

 
10/13 

Identify the students who 
receive frequent referrals 
each quarter by race and 
spec. ed.  Develop a 
behavior plan for the 10 
students with the most 
referrals.  Share with the 
staff for a multi-teacher 
approach to changing 
behavior in those students.  

 
Admin, 

 
BIT team 

 
Teachers of 

those 
students 

  
Collaboration to develop behavior plans 
and discuss effectiveness of the 
strategies. 

 
Administration 
Counselors 
Behavior 
Specialists 

 
Discipline data 

 
Individual behavior plans 

 
 
Discipline 
data 

 

  Technology             

August-
15 

Use the interactive white boards 
regularly in instruction 

 Classroom 
Teachers 

August-
15 

Training by Technology Coordinator Tech. Dept. Lesson Plans 
Walk-throughs 

Discipline 
data 
 

October 
15 

Read Out Loud 
 
Dictation software in special 
education 

Technology 
Team/Spec. Ed. 

October
-11 

Training for staff on how to use Read 
Out Loud 

Tech. Team Teacher usage data 
collected through Spec. Ed. 
Dept. 

Student 
usage data 
collected by 
Spec. Ed. 
Dept. 
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Novemb
er-15 

 
 

Aug – 
15 
 
 

Jan – 
16 

NWEA skills navigator 
software to individualize and 
remediate instruction. 
 
Personal technology devices 
(Chrome books, Ipads, 
cellular devices) 
 
Project Lead the Way class 
 

ELA classroom 
teachers 
 
 
Classroom 
Teachers 
 
 
Technology 
teacher 

 
 
 
 
Jan-16 
 
 
 
Jun-15 

Review how to use NWEA/MAP data 
more effectively 
 
Training by technology coordinator 
and staff with special training 
 
 
 
Project Lead the Way training 

 

District test 
coordinator 
 
Administration 
 
 
 
Technology 
teacher 

Lesson Plan 
 
 
Agenda 
 
 
 
Lesson plans 

NWEA data 
 
 
Academic 
data 
 
 
Student 
participation 
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Westside Middle School Math Action Plan ---- 2015-16  
Goal:   
By spring of 2016 70% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2017 73% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2018 75% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 

Benchmarks:   
By spring of 2016 70% of students grades 7-8 will be at grade level in Math as measured by NWEA. 
By spring of 2017 73% of students grades 7-8 will be at grade level in Math as measured by NWEA. 
By spring of 2018 75% of students grades 7-8 will be at grade level in Math as measured by NWEA. 

Strategies Supporting Professional Development and Assessment 
Begin 
Date 

 
Teacher Action Steps 

Person 
Respon. 

 
 

Professional 
Development 

Person 
Respon 

Evidence of 
Implementation 

Evidence of 
Impact 

 
8/15 

GENERAL 
Teachers implement with fidelity the 
Connected Math Project aligned with 
State Standards in grades 7 and 8 

 
Math teachers 

 
8/15 

 

 
 

 
Collaborate on CMP weekly 

 
Math 

teachers 

 
Pacing Guide 

 
Window 

Assessments 

 
8/15 

Math teachers will develop curriculum 
maps that connect Indiana math 
standards to the Indiana Standards.  
 
Provide BOY assessments for 7

th
 

graders to determine their levels of 
math knowledge and skills. Adjust 
curriculum to their needs. 
 
Provide math problem solving for 
all  students. 
 
Math teachers will create and utilize 
(Problem of the Week) POW’s to 
teach problem solving strategies. 

Math teachers 
 

 
Math teachers 

 
 
 

Derrick 
Thomas 

Tara Pieters 

 
 

 
 
 
 
 
Teacher collaboration to analyze student 
results and to develop curriculum. 

 
 

 
Math teachers, 

Math Prob. 
Solving teacher 

and 
Industrial Tech 

teacher,  
 

 
Maps 

 
Lesson plan 

 
 

ACUITY 

 
9/15 

All content area teachers will include 
multi-step problem solving in their 
lessons a minimum of once a week 
and ask them to incorporate effective 
questioning in all content areas.  
 
The math dept. will inform all content 
teachers of the problem solving focus 
for each week. 
 
Incorporate effective questioning in all 
content areas. 
 

 
All  

content 
teachers 

 
Fall 

2015 

o Explain steps in problem solving.  

o Share problem solving rubric. 

o Revise data team minutes to reflect 
problem solving. 

o Learn to differentiate instructional 
strategies and more effective 
questioning. 

o Develop higher level question stems  

 
Math dept. 

 
Math 

Instructional 
Coach 

 
 

 
Data Teams 

Lesson Plans 

 
Data team 

minutes 
 

Problem 
solving 
rubrics 
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8/15 Incorporate math review into math 
classes on a regular basis 

 
 

 8/15 Continue to incorporate math review Math Teachers Window 
assessments 

 

1/16 Error Analysis Writing 
 
 
 
 
 

All content 
teachers 

 Create a system for incorporating error 
analysis across content areas 

Math 
Department  

Data Collection Increase on 
applied skills 

5/16 PBL Implementation 
 
 
 

Math Teachers  During the last three weeks of May 
successful implement a PBL 

Math 
Department 

Lesson Plans Data Team 
minutes 

 FREE/REDUCED LUNCH       

Begin 
Date Action Steps 

Person 
Responsible 

Begin 
Date Professional Development 

Person 
Responsible 

Evidence of 
Implementation 

Evidence of 
Impact 

Jan 
2015 

Students were taken to IUSB to 
on a college visit. 
 
 

Sylesta 
Morgan   
 

Jan 
2015 

  Documentation 
of parent 
attendance at 
events and for 
field trip 

Student 
Academic 
Data 

 HIGH ACHIEVERS       

 
Fall 

2012 

Present challenging curriculum 
that is intensive, higher level, 
research and project-based 
oriented daily. (IMP) 
 
 

 June 
2014 

Training for IMP and CMP Honors math 
teachers 

  

 LOW ACHIEVERS       

 
Fall 

2014 
 
 

Fall 
2014 

 
 

Fall 
2014 

 
 
 
 

Develop differentiated 
interventions for SUCCESS 
Period 
 
 
 
Provide daily Tier 3 interventions 
for low achievers identified by 
math teachers. 
 
Provide Co-teaching for students 
needing extra support to master 
grade level standards and skills 
 
 

Math teachers 
 
 

Math problem 
solving teacher 

 
Math interven-

tionists 
 

Special Ed. 
Teachers 

 
Math Teachers 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Completed 
materials and 
resources  

 
NWEA 
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Jan 

2015 
 
 

Oct.  
2014 

After School Math Intervention 
Groups 
 
 
At-risk African American boy/girls 
meet monthly with mentors and 
career visits 

Krista 
Hennings  

 

 TECHNOLOGY       

 
Fall 

2014 
 
 

Augu
st- 

2014 

 
Provide students with training in 
EXCEL, charts and graphs  
 
Teachers utilize Remind 101 to 
communicate directly with parents 
and students related to school 
work. 
 
 

 
Tech. Teacher 
 
Mark 
Schroeder 

 
Aug. 
2014 
 
 
Sept2
014 

Provide training for teachers to master 
EXCEL, charts, graphs, etc.  
 
 
Presentation to staff related to Remind 
101 and how to use it effectively 

Tech. 
Teacher 
 
 
Mark 
Schroeder 

 
 
 

Teachers 
document text 

message sent on 
parent contact 

logs 

 
 
 
Student 
academic 
data 
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Appendix B:  Professional Development Plan 
 

Professional Development Plan Language Arts 2015 - 2016 
All of the professional development is designed to address student achievement data and areas of teacher need related to 
the school improvement plan.  The PD meets all the NCLB standards including being research-based, ongoing and job-
embedded. 
The professional development is directly linked to the strategies in the school improvement plan.  Additional professional 
development may be added during the school year based on data and emerging needs of teachers and students. 
All paraprofessionals are invited to attend all professional development sessions but cannot be required to attend any 
sessions that take place outside of the normal workday. 
 

Begin Date Professional Development Person Responsible 

      
Fall 

2015 
ongoing 

o Dept. collaboration to agree on classroom evidence of implementation. 

o Review how to differentiate in small groups (video tape, observe master teachers, in-classroom support) 

o Provide writing PD for ELA teachers in Ralph Fletcher method 
 

o Provide writing PD for content teachers 

o Support content teachers in utilization of windows data during academic SUCCESS. 

Department Chair and Principal 
 
ELA dept. co-chair 
 
 
Administration 

 
Jan. 2014 

 
 Review word walls and Marzano strategies during professional development based on walkthroughs. 
 
 
Teachers are provided with research-based lists of most commonly occurring Greek and Latin roots.  They will 
use Robb’s strategies to teach these roots. 

 
Department Chairs 
 
 
 
All Teachers 

 
FALL 
2015 

 
 
 

 

 
Collaborative scoring to increase the inter-rater reliability.  This occurs regularly with language arts teachers 
and will resume with other content areas in the fall of 2016. 
 
 
 

 
Language arts Dept. 
 
 
 
Instructional coach 
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August 
2015 

Provide the Common Core Literacy standards to all teachers.  Have them unwrap the standards so 
they will know what students must know and be able to do.   
 
Develop lesson plans to incorporate these strategies. 

 

Natalie Schultz 
 
 

Instructional coach 

FALL 
2015 ongoing 

 

Revise the materials.  Provide ELA SUCCESS teachers direction on the content and HOW to teach the 
SUCCESS materials. 
 
 

Language Arts teachers 

 
 

Quarterly 2015 

 

 
Share contact data with staff correlated with academic and discipline data. Discuss how to 
make conversations most effective. 

 
 

Administraton 

August-15 
 
 

Staff will review PBIS discipline data PBIS Team 
 
 

August 15 Academic Success teachers receive professional development connected with implementation of 
instructional strategies 

 

Literacy Coach 

 
 

Fall 2015 

PBIS Team investigate cultural Responsive Instruction and Discipline procedures 
 
Continue PBIS and Olweus Bully Prevention and Character Education reviews with staff. 
 
Pursue resources to address cultural awareness and instructional strategies. 

District Liaison 
 
 
Olweus Coordinator 
 
PBIS Team 
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Fall 2015 Collaboration to develop behavior plans and discuss effectiveness of the strategies.  
Administration 
Counselors 
Behavior Specialists 

 
 
 
 

Professional Development for Building Literacy: 

o Instructional Coach will work with individual Language Arts teachers on differentiated instruction in small groups.  
o Language Arts honors teachers will provide training to other Language Arts teachers to implement honors material in 

single periods.  
o Teaches will learn how to identify and teach basic text structures in order to aid student reading comprehension.  
o Teachers will learn a variety of activities to practice finding the relationship between words: word parts, synonyms, 

antonyms, analogies, etc.   
o Language Arts teachers will model teaching success activities to content area teachers to maximize student learning.  
o Instructional Coach will provide modeling for writing instruction using think-alouds.  

Data Teams will collaboratively score essays to improve inter-rater reliability 
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Begin Date PROFESSIONAL DEVELOPMENT MATH 2015-2016 Person Responsible 

      
 

6/2012 
 

 
Collaborate on CMP weekly 

 
Math teachers 

 
6/2012 

 
Teacher collaboration to analyze student results and to develop curriculum. 

Math teachers, 
Math Prob. Solving teacher 

and 
Industrial Tech teacher,  

 
 

Fall 2014 
o Explain steps in problem solving.  

o Share problem solving rubric. 

o Revise data team minutes to reflect problem solving. 

o Learn to differentiate instructional strategies and more effective questioning. 

o Develop higher level question stems  
 

Math dept. 
 

Natalie 
 

 

June 2014 Training for IMP and CMP 
 

  Math teachers 

 
Ongoing 2015-2016 

 
Provide overview of materials and instructional strategies for SUCCESS period 
 

 
Math teachers 

 
Fall 2014 

 
Review and revise the Literacy Implementation Rubric  

 
Dept. Chair 

 
2015-2016 

 
Provide training for teachers to master EXCEL, charts, graphs, etc. 
 

 
Tech. teachers 

Professional Development for Building Literacy: 

o Instructional Coach will teach staff on who to complete error analysis writing.   
o Both ELA and Math coaches will work together to complete this task. 
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Appendix C:  Monitoring the Plan 
 
Benchmarks of Progress for Revision and Review of Improvement Plan 

School:  West Side Middle School  Benchmarks       
Goals: 
By spring of 2016 70% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2017 73% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2018 75% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
Benchmarks:   
By spring of 2016 70% of students grades 7-8 will be at grade level in Math as measured by NWEA. 
By spring of 2017 73% of students grades 7-8 will be at grade level in Math as measured by NWEA. 
By spring of 2018 75% of students grades 7-8 will be at grade level in Math as measured by NWEA. 
     
 

Formative Assessments  
2015 - 2016 school year 

Interim Checkpoint #1        
Deadline:  _October________                     

Interim Checkpoint #2        
Deadline: __January_____                    

Interim Checkpoint #3        
Deadline: __March_____                    

Interim Checkpoint #4        
Deadline: __May_________                    

Impact Assessment   

 
NWEA/MAP 

Grade report in conjunction with 
the learning continuum  

            NWEA/MAP 
Grade report in conjunction with 
the learning continuum 

What are the student results?  Window Assessments   Window Assessments  Window Assessments  

  
Window Assessments 

  

  
Proficient overall District content 

writing rubric  
Proficient overall District content 

writing rubric 
Proficient overall District content 

writing rubric 
Proficient overall District content 

writing rubric 

  Student Discipline Data Student Discipline Data Student Discipline Data Student Discipline Data 
 
 

Implementation Assessment         

      

  Data Team minutes report Data Team minutes report Data Team minutes report Data Team minutes reports 

          

  
Special Education collaboration 

data 
Special Education collaboration 

data 
Special Education collaboration 

data 
Special Education collaboration 

data 
     
  Parent Communication Logs Parent Communication Logs Parent Communication Logs Parent Communication Logs 
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West Side MS–Monitoring English Language Arts Action Plan  

Checkpoint (6/8/15) 

 
 

 

Begin 
Date Teacher Action Steps 

Evidence of 
Implementation 

COMMENTS NEXT STEPS 

  General   
  

Aug.15 Full implementation for 
language arts in the 
Balanced Literacy 
aligned with the district 
curriculum map.  
 
ELA teachers teach 
small group reading and 
writing instruction weekly 
in single periods and 
daily in double periods. 

Curriculum Map 
evidence in the 
classroom.  
Mini-lessons posted 
Walk-through 
 
Seeing evidence 
during walkthrough.  
Good evidence. 

#1. Observations completed by literacy 

coach / administration 
 
_________________________________ 
#2. Language Arts teachers have data 

sheets documenting student mastery of 
standards. 
 
 

#1.  Coach meets weekly with departments and 

individuals to assess data & develop common lesson 
plans (documented on Trello) 
_____________________________________________ 

#2.  As we look at data we need to look at the 

percentage of kids in double period classes that passed 
the previous year.   
 
 

 
Aug.10 
 
 
 
 
Aug. 15 

All classroom teachers 
reach full implementation 
of Marzano's strategies 
for building academic 
vocabulary. 
 
Focused on Greek and 
Latin roots in all content 
areas. 
 
 
 
 
 
 
 
 
 
 

Vocab usage on 
District Content Writing 
Rubric. 
Teachers’ assessment 
using Marzano’s scale. 

 Data teams review 
student journals to 
determine areas 
for prof. 
development. 

 Interactive Word 
Walls. 

 Content Area 
Vocab list. 

 
 
 

#1 Continue to struggle with the best way 

to access vocabulary in the content area.  
However Language Arts does the 
vocabulary assessment through district 
assessments. 
#2 Greek and Latin roots are taught in 
Language Arts using Marzono’s 
instructional steps for vocabulary. 
 

#1.  Vocabulary and Content & Ideas in writing across 

curriculum data will need to be assessed and next steps 
determined.  Collaborative scoring within data teams 

#2.  Check with Language Arts teachers for evidence of 

implementation.  
_____________________________________ 
#3.  Emphasis on teaching Figurative Language Arts.  
Content teachers need strategies to apply knowledge of 
Greek and Latin roots taught in Language Arts. 
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Begin 
Date Teacher Action Steps 

Evidence of 
Implementation 

COMMENTS NEXT STEPS 

 
8/15 

Monthly written response 
with a focus on one type 
of writing per window to 
demonstrate 
comprehension in all 
content areas. 

Monthly writing prompt 
and Data team 
meeting minutes. 
 
Evidence of following a 
monthly calendar  

#1. Has been beneficial for the building to 

be writing the same genre allows 
Language Arts to provide the instruction 
and support to be applied in content 
areas, especially Language Arts and 
Social Studies. 
_________________________________ 
#2. Writing instruction also affected 

percentage proficient. Will have more 
information on student proficiency in 
specific Genre’s. 
_________________________________ 
#3. Some Language Arts teachers have 

added short constructed response at the 
end of each window that requires them to 
write a body paragraph connected with 
the main standard of the window. 

#1. Review with Language Arts teachers the value of 

short constructed response to the window assessments 
for ISTEP practice. 
 

_______________________________________ 
 
#2. Continue to search for ways to provide ELA teachers 
with training connected with Ralph Fletcher 
 
 
____________________________________________ 
#3  Continue to provide support through staff 
development during collaboration time to assist all staff 
with developing student writing. 

  
9/11 

Using the 8-step model, 
provide instruction 30 
min. daily targeting 
academic needs as 
follows: 

 Re-teach 

 Practice 

 Enrichment 

Success period walk-
thru rubric 

#1. All students participate in 8-step 

process daily in 4-week windows. 
 
Teachers are doing a good job holding 
kids accountable. 
 
Walkthrough data is very positive. Non-
math/language arts teachers are doing an 
wonderful job.Creating own activities. 
 

Learning Log meetings are amazing.  
Conversation is very professional and 
focused on student learning. 
_________________________________ 

#2 8-step is our big focus. 

#1 Student data needs to be developed for students to 

monitor their own data points.  Continue multiple test 
talks used last year.  Create student notebooks. 
 
Figure out what to present to staff that will help them see 
the effects of the SUCCESS periods 
_____________________________________________ 

#2.  Continue student monitoring of data in SUCCESS 

periods – ISTEP & ACUITY.  ELA and math – 
assessment data. Retest at end of SUCCESS period. 

 LOW ACHIEVERS    

8/09 
 
 
 
 

8/15 

7th grade, double period 
of Language Arts daily.  

Window Assessment 
data 

#1. Language Arts teachers effectively 
using double periods for small group 
instruction can document success window 
retest data 
_________________________________ 
#2. Double periods of language Arts in 8

th
 

grade were added this year for students 
who had not yet passed ISTEP.  Teachers 

#1. Look at data from NWEA to make some instructional 

decisions  related to scheduling next year. 
 
 
 ____________________________________________ 
#2.Once ISTEP scores are in from this year we can 

make adjustments as necessary.  Consider best practice 
connected with 8

th
 grade double period classes.  Utilize 
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are struggling with the lack of 
heterogeneous groups which would allow 
stronger students to help struggling 
students.  

language arts interventionist 

 
8/09 

ENL and Special Ed. 
students utilize a double 
period of Read 180 
intervention daily  

READ180 
Implementation Rubric 

#1. READ 180 is used as an intervention 

aligned with standard instruction modified 
and adapted for these students.  

#1 Consider using READ 180 for an after school 

program. Give those students double periods of ELA in 
place of READ 180. 
____________________________________________ 
#2.  Investigate utilizing READ 180 as an intervention to 
support those not reading at grade level. 

August-
11 

7th and 8th grade utilize 
Wilson and Failure Free 
Reading program for 
non-readers as a 2nd 
period of Language Arts 

Observations of 
Implementation 
completed by teacher 
and administration 

#1. Special Ed. Language Arts teachers 

are developing a curriculum more aligned 
with Language Arts standards.  ENL 
already uses a curriculum aligned with 
Language Arts standards.  Both will use 
READ 180 for intervention as needed. 

#1. Review window assessment and NWEA data to see 

the impact. 

August-
11 

Collaboration between 
Spec. Ed. Teacher of 
record and content 
teachers a minimum of 
once a month to discuss 
appropriate strategies 
and accommodations 

Spec. Ed. Log Sheet Collaboration continues to be helpful to 
both gen. ed. and spec. ed. teachers. Co-
teaching is helpful to spec ed. teachers to 
modify the standards for their students. 
 
Tracking missing assignments did not give 
teachers the data supporting 
collaboration. New IEP requires qualitative 
data from content teachers.    

#1. Continue. 
#2.  Spec Ed. teachers will share student learning 
deficiencies and appropriate strategies with the general 
ed. teachers during collaboration. 
#3.  Show teachers at staff meeting how to access and 
understand the IEP and psych. Report. 
#4.  Collaborate in teams at the end of staff meeting 
focusing identified students. 

  High Achievers     

8/15 Present challenging 
curriculum that is 
intensive, higher level, 
research and project 
based oriented daily. 

Lesson Plan Check with HA Language Arts teachers 
related to implementation of High Ability 
curriculum. 
 
Students set goals to make pass + 
passed on RIT scores 
 
 

#1 Review RIT score data for pass + number 

 

 Parent Involvement     

 
8/15 

All teachers will 
frequently contact 
individual parents to 
establish positive 
relationships and inform 
about their child’s 
progress. 

Monthly contact logs 
turned into principal. 

Teachers turn contact logs in monthly to 
VP. 

#1 Review the contact percentages. 

 
Provide PD on how to address parents at the next parent 
conferences.   
Provide tip sheets for parents to use at home.   
Explain what is coming up in content. 
What standards are & what they look like 
Test talk with parents.  Share student data notebooks.  
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8/15 

Use student orientation 
and parent conf. to 
communicate home-work 
expectations and 
calendar of parent events 

Agenda   #1. Give the survey at August orientation 

Review parent survey from last year to determine 
questions for this year. 
_____________________________________________ 

#2. Open computer lab so parents can sign up for 21
st
 

Century Scholars 
Talk with staff about an outline to use for parent 
conferences. Ask what type of communication parents 
prefer. 

  Transition     

 
8/15 

Implement consistent 
bldig/classroom proced. 

Classroom 
Observation Walk 
Through 

#1. New teacher evaluations will hold staff 
more accountable for implementing 
building expectations. 

#1 Look at discipline data and PBIS committee minutes 

to identify areas for intervention. 
 

  Cultural Competency     

12/15 Incorporate multicultural 
perspective within 
content instruction 

  #1 District equity committee members will 
provide staff development 

#1 Preview the videos on IDOE and resources to use as 

part of staff meetings conversation starters.  
_____________________________________________ 

#2  Provide collaboration time for presentations. 

8/15 Address our practices, 
procedures, cultural 
awareness of issues that 
cause over ID of Af Am 
students in special ed in 
selected categories and 
disproportionality of 
student suspensions by 
race by increasing prof. 
development, making 
necessary adjustments in 
our procedures, and 
increasing our monitoring 
of data. 
PBIS and GEI 
Olweus BullyPrevention 

Data team minutes  #1  PBIS committee will continue to look 
at discipline data and best practices.   
 
 
#2 PBIS committee will work with systems 
of care coordinator . 

#1 Look at discipline data.  Connect discipline data with 

teacher contact to parents.   
_____________________________________________ 
 

#2  Utilize district wide PBIS grant to revisit 

implementation and reinforce practices. 

 

  Technology   

8/15 Power School Online grade book  Look at statistics from power school related to usage. 

12/15 Utilize Skills Navigator to 
individualize and remediate 
instruction 

More applicable for multiple choice 
preparation.   

Need to better utilize all adults for success intervention.  Need Math and 
Language Arts teachers to communicate students with greatest need to Deb and 
Kristie 
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Consider using skills navigator for SUCCESS periods. 
Paras could supervise this during the SUCCESS period. 
 

 
 
 

NEXT STEPS: 

 Analyze the NWEA data in depth in collaborative groups. 

 Pull the 2014 – 2015 ISTEP data for the subgroups including the 6
th
 grade scores 

o What % of our 7
th
 and 8

th
 grade students are the same 

o Look at the 8
th
 graders to determine strategies so they don’t lose ground as is the pattern of the last few years with cohorts moving 

from 7
th
 to 8

th
 grade 

 Analyze the difference in expectations of the 7
th
 grade ISTEP and 8

th
 grade ISTEP writing.  Determine what 8

th
 grade ELA teachers need to do 

to move the students to the higher expectations of 8
th
 grade so that students don’t lose ground. 

 8
th
 grade 

o Provide more individual feedback for 8
th
 grade students so they can be more challenged in their writing – more small groups 

o Expectation for behavior when not in small group – need appropriate level 

o Do small groups in first hour of the 2 hour ELA block 

o Students need to read more closely before answering multiple choice 

 Make use of the computer lab during SUCCESS. 
 Provide writing PD for ELA teachers 
 Effective strategies for small group instruction and classroom management 
 Provide writing PD for content teachers – differentiate the PD for teachers. 
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West Side MS–Monitoring Math Action Plan  

Checkpoint (6/18/15) 

Goal:   
By spring of 2016 70% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2017 73% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 
By spring of 2018 75% of students grades 7-8 will meet Indiana Academic Standards in Math as measured by ISTEP+. 

Benchmarks:   
By spring of 2016 70% of students grades 7-8 will be on grade level in Math as measured by NWEA 
By spring of 2017 73% of students grades 7-8 will be on grade level in Math as measured by NWEA 
By spring of 2018 75% of students grades 7-8 will be on grade level in Math as measured by NWEA 

Strategies Supporting Professional Development and Assessment 
Begin 
Date 

 
Teacher Action Steps 

Person 
Respon. 

Begin 
Date 

Professional 
Development 

Person 
Respon 

Evidence of 
Implementation 

Evidence of 
Impact 

 
8/15 

GENERAL 

Teachers implement with fidelity the 
Connected Math Project aligned with 
State Standards in grades 7 and 8 

 
Math 

teachers 

 
8/15 

 
 

 
Collaborate on CMP weekly 

 
Math 

teachers 

 
Pacing Guide 

 
Window 

Assessments 

 
8/15 

Math teachers will develop 
curriculum maps that connect IN 
math standards to the Common 
Core Literacy Standards.  

 
Math 

teachers 
Admin. 

 
Fall 

2015 
 

Fall 
2013 

Math teachers meet with Math literacy 
coach to determine curriculum map and 
expectations. 
 
Math teachers meet/Jenny HInman to 
review analysis and use of ACUITY data. 

 
 

Math 
Literacy 
Coach 

 
Maps 

 
Lesson plan 

 
 

Window 
Assessments 

 
NWEA 

 
9/15 

All content area teachers will 
include multi-step problem solving 
in their lessons a minimum of once 
a week. 
 
Incorporate effective questioning 
in all content areas. 

 
All  

content 
teachers 

 
Fall 

2015 

o Explain steps in problem solving.  

o Share problem-solving rubric. 

o Revise data team minutes to reflect 
problem solving. 

o Learn to differentiate instructional 
strategies and more effective 
questioning. 

o Develop higher level question 
stems  

Math 
dept. 

 
 
 
 

 

 
Data Teams 
Lesson Plans 

 
Data team 
minutes 

 
Problem 

solving rubrics 

8/15 Incorporate math review into math 
classes on a regular basis 

 8/15 Determine how to incorporate math 
review. 

Math 
teachers 

 NWEA 

 
Fall 

2015 

HIGH ACHIEVERS 

Present challenging curriculum that is 
intensive, higher level, research and 
project-based oriented daily. (IMP) 

 8/15 Continue to utilize integrated math 
curriculum to meet the needs of high 
achievers 

 
Honors 
math 

teachers 

 
Lesson Plans 

 
NWEA 

Begin 
Date 

 
Teacher Action Steps 

Person 
Respon. 

Begin 
Date 

Professional 
Development 

Person 
Respon 

Evidence of 
Implementation 

Evidence of 
Impact 
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NOTES  

 
 Compare 7

th
 grade growth with 8

th
 grade growth – did the teacher changes affect the growth scores of 8

th
 grade?  

 

o Teachers need to focus student’s thinking on the problem 

 Using assessments that make students think about what question is asking, what math they need to use rather than using just the math 

they are currently learning 

 Added review questions to the review tests to help them keep up to speed on what they have already learned 

 First, have them state what is this problem about?  What are they asking you to provide? 

o We need to use the same method of problem solving in SS, Science that is used in math 

 We need more staff development – establish collaboration time for professional development 

 Connect problem based approach to reality as the purpose in using math 

 Use this across the content areas 

o We post the LA and math standards that are being taught and used in SUCCESS 

 

ROOT CAUSE 

o 6
th
 graders don’t have CMP – they are behind when they arrive at middle school 

 AT the math committee see if 6
th
 grade can implement CMP 

o All teachers need to see the connections with math and ELA in their content  

 Added a math writing component this year 

 Teachers are enthusiastic about the writing connections 

o Teachers don’t see the connection with the common core literacy standards and their content 

o Not all teachers see the connection with their content area to math and ELA 

 Jigsaw different webinars 

 Math dept. will share what they learn with science teachers 

 Explore how to incorporate math review in middle school 

 
9/15 

Using teacher formative assessments 
based on standards, assess student 
needs and provide daily intervention 
30 minutes daily (8-step Process) 
o Re-teach 
o Practice 
o Enrichment 

 
Math 

teachers 

 
Fall 

2012 

 
Provide overview of materials and 
instructional strategies for SUCCESS 
period 

 
Math 

teachers 

 
Learning Log 

team data 

 
 

NWEA 

 
Fall 

2015 

LOW ACHIEVERS 

Develop differentiated interventions 
for SUCCESS Period 

Math 
teachers 

 
 

  
 

 Completed 
materials and 
resources  

 
NWEA 
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Appendix D:  Additional Supporting Data 
    
 
   The graph to the left shows the 
percent of students passing both 
the language arts and the math 
portions of the ISTEP test.  The 
data shows a steady increase in 
the number of students passing 
both parts of the ISTEP test, Until 
the 2015 test.  More rigorous 
standards and assessment lead to 
a drop in scores across the state. 
 

The graph to the right shows the percent 
of students passing the language arts 
portion of the ISTEP test.  The last 
couple years we have seen a dip in 
percent passing, as a result we have 
drilled deeper into the data 
disaggregating our 7th and 8th grade 
scores and have made provisions for 
professional development with our 
language arts teachers as we continue 
to differentiate our instruction to meet 
the needs of all students.  In addition 
to differentiating our instruction, we 
continue to focus on reading and writing across the curriculum.  This focus in other 
content areas helps to reinforce the language arts skills. 

 
The graph to the left shows the percent of 
students passing the math portion of the 
ISTEP test.  We continue to see an 
upward trend in the number of students 
passing the math portion of the ISTEP 
test, until the 2015 test.  Prior to 2015 we 
attributed this growth to continued 
professional development for math 
teachers related to implementation of the 
Connected Math Project curriculum.  We 
also saw great success with our 8 step 
math academic success classes.  This 
continued focus will now also include a 
cross curricular problem solving focus. 
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ISTEP+ 2015 

 
 

 

 
 

The graph includes all three questions and the number of students who 

earned this score on at least one of their responses. 
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I am not sure what to make of this data because 7
th

 grade scored higher on the number of 

students who mastered the concept but lower than 8
th

 grade on both the scores for content and 

conventions. My guess is that it is about how students across the state scored on these concepts. 
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Math ISTEP Analysis 

  

 

 

 

 

 
 

West Side Middle School Math Department works diligently with data to guide instruction for student 

success.  The top graph above shows the percent passing rate for students in 7
th
 and 8

th
 grade across the 

four strands tested.  It shows that 7
th
 graders were a little more successful than 8

th
 graders.  The next two 

graphs show how our students did on the applied skills test.  During the 2014-2015 school year, the math 

department at West Side focused their attention on the applied skills portion of ISTEP.  As a department 

we have used several different strategies to help increase our applied skills scores.  The identified need 

was that students needed increased problem solving practice that did not pertain to the material we were 

mastering at the time.  The problems were then graded during grade level meetings. That allowed for 

more discussions about disconnects in student learning and how to fill gaps. The utilization of weekly 

problem solving Fridays allowed for the extra practice.  Our problem solving strategy, RUDES, was 

placed on bulletin boards and walls in the other content areas, making it more school wide.   
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The students could earn a score of 0-2 points and in one question three points.  Problem Solving has 

always been an area of struggle for students and it still continues.  Overall, our pass percentage declined 

across the board.  This decline was felt across the state and we have put processes and strategies in our 

action plan to make sure that this does not continue, and so we may focus on the overall growth of our 

students. 

 

Additional ISTEP+ Data  
 
 The data that follows disaggregates our ISTEP+ data by subgroups and by grade level.  This 

data assists us in developing specific professional development for staff, it guides our 

targeted interventions for academic success and it also provides a focus for specific 

classroom instructional strategies across the curriculum.  The data is frequently reviewed and 

compared with our benchmark assessment to document progress in reaching identified 

subgroups.   

 

 
Ethnicity: 
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Limited English / Non-limited English:  
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Free Lunch / Paid Lunch: 
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Special Education / General Education: 
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Appendix E:  Formative Assessment Data 
Side Middle School, Elkhart 176 

Formative Assessment Data (Window Tests) 
Language Arts: 
 
If students with a double period of Language Arts do not show mastery on an assessment, they 

receive remediation in two settings: the second period of their Language Arts class and 

Academic Success at the beginning of the school day.  After three to four weeks of remediation, 

students are given a post-test to see if they have now developed mastery of that standard.  If not, 

teachers will spiral back and remediate that standard later in the curriculum. 

 (The chart that follows provides a sample of the language arts standards tested.  This is 

completed for all language arts standards on our instructional calendar) 

 
 

 

 Teacher 1 
93/50 

Teacher 2 
108/53 

Teacher 3 
83/46 

ESL Teacher 
 

Spec Ed 
Teacher 

 

Total 
 

 # % # % # % # % # % # % 

7.3.2  Plot             
Original Passing 75 82 85 84 63 72 2 25 16 73 541 78 
New  Passing 81 88   67 81 

  
18 86   

Double periods 43 86   34 74 
  

18 86   
7.3.3 Character 

  
  

      
  

Original Passing 43 49 61 63 52 59 3 27 15 68 174 57 
New  Passing 71 76   74 89 

  
17 81   

Double periods 44 88   38 83 
  

17 81   

7.3.4  Theme 

  
  

      
  

Original Passing 62 67 93 87 54 63 5 38 12 57 226 71 
New  Passing 76 82   73 88 

  
14 67   

Double periods 37 74   36 78 
  

14 67   
7.3.5 Point of View 

  
  

      
  

Original Passing 60 68 83 86 69 76 3 27 15 68 230 75 
New  Passing 76 82   70 84   21 100   
Double periods 43 86   33 72 

  
21 100   

7.3.8/7.3.9 Setting 

  
  

      
  

Original Passing 37 40 63 62 39 44 1 13 15 68 155 50 
New  Passing 60 65   56 67   19 90   
Double periods 40 80   26 67 

  
19 90   
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Math Formative Assessment Data (Window Tests) 
 

 
 
 
 

 
 

 

The graphs above show the proficiency rates of students on Windows Test by teacher.   West 

Side has divided the school year into ten “windows” for our 8 Step Process.  Every window 

students are tested on three standards.  Students’ scores are then colored coded green, yellow or 

red so that they can be separated for enrichment, practice, or intervention.  In this graph, to be 

proficient means that the students had a proficient or “green” score in all three tested standards.  

This data allows us to gauge student success, but also to discuss instructional strategies.  

Teachers that scored at a higher rate shared strategies that they used.  The other teachers were 

then able to use these in the reteaching of their students.  The proficiency rates also allow us to 

reflect on our own teaching in hopes of being more successful in the future. 

 

Window 1 Window 2 Window 3 Window 4 Window 5 Window 6 

Intervention 5% 38% 14% 5% 27% 0% 

Teacher 1 42% 33% 42% 30% 39% 0% 

Teacher 2 19% 16% 30% 6% 49% 10% 

Teacher 3 37% 55% 40% 32% 56% 21% 

Honors 80% 92% 90% 52% 92% 27% 

0% 
20% 
40% 
60% 
80% 

100% 

8th Grade Proficiency by Teacher and 
Window 

Window 1 Window 2 Window 3 Window 4 Window 5 Window 6 

Intervention 0% 100% 0% 69% 56% 0% 

Teacher 1 29% 44% 28% 45% 60% 0% 

Teacher 2 5% 78% 45% 51% 95% 32% 

Teacher 3 10% 85% 57% 71% 84% 45% 

Honors 84% 82% 84% 96% 95% 78% 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
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100% 
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Content Monthly Writing Data: 

    Overall Combined Measured Score % Proficient 

    Sept Oct Nov Dec Jan Feb Mar Apr 

8th LA 31% 28% 29% 22% 35% 29% 
  7th LA 12% 31% 26% 25% 38% 31% 
  8th Science 19% 

 

10% 

 

32% 

   7th Science 22% 

 

9% 

 

32% 

   8th  Soc St. 22% 15% 20% 24% 51% 
   7th Soc St. 34% 35% 35% 44% 46% 
    

 

    Content & Idea % Proficient 

    Sept Oct Nov Dec Jan Feb Mar Apr 

8th LA 54% 61% 52% 31% 39% 36% 
  7th LA 33% 58% 59% 47% 61% 67% 
  8th  Science 19% 

 

44%% 

 

77% 

   7th Science 24% 

 

23% 

 

66% 

   8th  Soc St 23% 18% 17% 17% 48% 
   7th Soc St. 69% 63% 50% 61% 69% 
    

 

    Vocabulary % Proficient 

    Sept Oct Nov Dec Jan Feb Mar Apr 

8th LA 36% 45% 52% 37% 58% 48% 
  7th LA 54% 54% 64% 45% 48% 71% 
  8th  Science 22% 

 

22% 

 

42% 

   7th Science 38% 

 

39% 

 

32% 

   8th  Soc St. 32% 59% 61% 43% 20% 
   7th Soc St. 65% 64% 63% 69% 67% 
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Appendix F:   Discipline Summary 
 

 

The data indicates a decrease in the number of in and out of school suspensions.  This 

was seen across all demographic groups. During the 2014-2015 school year, administration and 

support staff continued to work with parents, students, staff, and outside agencies to deliver the 

best support for our students.  We worked hard to help students change what they were doing, so 

they did not become repeat offenders.  This was done by home visits, positive behaviors supports 

and talking to students.  At West Side a support group for African American students who were 

troubled by grades and behavior was started to help reach this students. 

West Side continues to work on positive behavior supports.  We are dedicated to making 

sure students stay in class as well as class not being interrupted from unnecessary interruptions.  

We are also going to start looking at restorative practices, which work help students towards 

redemption and forgiveness.  This will give us a new method of righting another students wrong 

and while keeping them in the classroom.  At West Side, there is a focus on doing what is best 

for students.

Type 
African 

American 
Asian Hispanic 

Multi-
Racial 

White 
Hawaiian/ 

Pacific 
Grand 
Total 

ISS 2011-2012 315   159 74 246   794 

ISS 2012-2013 196   95 89 151   531 

ISS 2013-2014 106 1 41 50 114   312 

ISS 2014-2015 60 0 17 20 54   151 

                

susp pending expul 2011-2012 2   2   2   6 

susp pending expul 2012-2013 5     1 2   8 

susp pending expul2013-2014 3 0 0 3 4 0 10 

susp pending expul 2014-2015 2       1   3 

                

Suspension 2011-2012 70   15 17 56 1 159 

Suspension 2012-2013 37   14 14 30   95 

Suspension 2013-2014 44   19 37 60   160 

Suspension 2014-2015 39   8 5 15   57 

                

2011-2013 % change -37%   27% 118% 7%   1% 

2012-2014 % change 16%   26% 62% 50%   41% 

2013-2015 % change -34%   -58% -72% -61%   -140% 
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