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Narrative Description of the School and Community
Include in these paragraphs a description of where your school is located. Describe the
type of residential community. Describe the school’s population, size, composition,
ethnicities, etc. Also describe any significant changes to the school and/or its
population.
Hawthorne Elementary School is located in Elkhart, Indiana, a mid-sized city of
53,265 (2013 U.S. Census Bureau) 100 miles east of Chicago, IL. Elkhart is located in
Elkhart County, the fifth largest county in Indiana. The economic base for this county is
39% employed in manufacturing, 13% in health, education and social services, and 10%
in retail trade.
Elkhart Community Schools’ (ECS) 13,147 students represent a diverse
population of 44% white, 31% Hispanic, 15% black, 8% multiracial, and 1% Asian. ECS
current rate of students on free and reduced lunch is 65%. The ethnic composition of
our student population has remained consistent over the past three years.
Hawthorne is one of fourteen elementary schools that are part of Elkhart
Community Schools. Economic struggles have impacted this neighborhood resulting
with a 86% free and reduced lunch rate. The ENL population is 63% of the student body.
The special education population is approximately 13% of the student body with most
students receiving speech and language services. The ethnicity rates for Hawthorne are
63% Hispanic, 24% black, 9% white and 4% multiracial.
The original building was built in 1929 with renovations in 1954, 1965, 1974,
1994, 2004 and most recently in 2015. Hawthorne served Kindergarten through grade
six in a Title I school wide program through the 2005-2006 school year. Due to No Child
Left Behind, Hawthorne was restructured for the 2006-2007 school year. Two previous
school communities were combined, Roosevelt Elementary School and Hawthorne
Elementary School. Roosevelt Elementary School became a K-2 Primary Center and
Hawthorne became a grade 3-6 School. In school year, 2013-2014, Hawthorne
transitioned back to a K-6 school. In the 2014-2015 school year, Hawthorne became a
Pre-K through 6th grade school.

Title 1 Status
Hawthorne is Title 1 School Wide Status.
Hawthorne Elementary is a Pre-K through 6th grade school. The student
population is now comprised of former Roosevelt and Hawthorne students. While there
is significant improvement, data still indicates a need for increased achievement in
reading and math. Summative assessments used are ISTEP+, IREAD-3, and Access
(previously LAS Links). SRI and NWEA will serve as our formative assessments.
Hawthorne’s goals for improvement are in reading and math.
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Grade level teachers have daily common planning time to discuss instructional
practices and data analysis to increase student achievement. Since Hawthorne was a
priority school a state consultant will continue to monitor progress towards achieving
goals. The 8-Step Process, has given teachers a framework to provide support for all
learners. “Success” periods occur daily for 30 minutes.
The day will incorporate 120 minutes for Language Arts. All students receive 90
minutes of reading instruction taught as a discrete subject and within content-area
subjects by using the Journeys program. The reading block consists of whole group,
small group, and literacy stations along with independent practice in reading/response
to literature. Instruction will be aligned with Indiana grade level standards. Core,
supplemental, and intervention reading programs and materials will be based on
scientifically-based reading research. Instruction will be differentiated to meet the
needs of students. Additional daily instruction is provided for students not meeting
grade level targets through tier 3 intervention teachers. Direct instruction in writing will
be 30 minutes.
Math blocks are 75 minutes to include a daily math review, direct instructional
problem solving and standards based lessons utilizing Every Day Math. Focus will be on
Indiana math standards. Instructional programs will be monitored for fidelity by
building administrators.
Our teachers communicate with parents to increase parental involvement,
provide school knowledge, and train them to support their children with academic
achievement.
Our annual Title I meeting was held August 4, 2015.

Mission, Vision, or Beliefs
The mission and statement of beliefs for Hawthorne was revised 2008 with input
from all staff members. The mission statement is printed on the school stationary and is
displayed prominently in the school.
Statement of Beliefs:
The Hawthorne school community believes:
• All students can learn.
• Learning will be enhanced if students have a sense of security and well being in a
school environment with caring adults.
• Each individual is responsible for his or her actions.
• Every person is unique and has worth.
• Parent involvement increases student achievement.
Mission Statement:
The Hawthorne school community will develop student learning through a
standards-based curriculum, while recognizing individual needs, and enabling students
to become caring and responsible citizens.
Hawthorne Elementary

Page | 5

Statutes and rules the school wishes to have suspended from operation
Hawthorne is not applying for any waivers or suspension of statutes or rules.
Description and Location of Curriculum – Used as Tier 1 for ALL students to help them
reach grade level expectations.
All academic programs in the Elkhart Community Schools are aligned with the
Indiana Academic Standards. Hawthorne’s language arts program is based on best
practice in teaching literacy. Hawthorne teachers will continue to implement a Core
Reading Program, Journeys, by Houghton-Mifflin-Harcourt. The research-based
program was approved by the Indiana State Department of Education. The Core
Program will be aligned with the district’s curriculum maps and will be followed and
monitored for fidelity of implementation.
The mathematics program is Everyday Math. Everyday Math is a reform
mathematics program. The staff is using an instructional calendar from the 2014 school
year as a 2015 district calendar was not provided. The staff has received professional
development in the effective use of teaching strategies from the Five Easy Steps to a
Balanced Mathematics Program.
The science program is based on inquiry and hands-on instruction. Hawthorne
receives materials from ETHOS along with effective science instruction guidelines. Sixth
grade students received new textbooks, SEPUP Science, Indiana Edition. It is a researchbased program that explores content through inquiry and issues. A robotics program for
25 students will continue this year.
The social studies program is McMillan/McGraw-Hill, TimeLinks, which has leveled
readers and incorporates the Indiana Standards. Teachers integrate reading and writing
across the curriculum in math, science, and social studies.
A copy of the curriculum guides and state standards are available for public
inspection on the Elkhart Community Schools website. Teachers have paper and/or
electronic copies of the curriculum for parents to view upon request.

Titles and Descriptions of Assessment Instruments
Following are the assessment instruments we use to assess and monitor student
proficiency and growth:
Indiana Statewide Testing for Educational Progress Plus (ISTEP+)
ISTEP+ is an annual standardized, criterion-referenced test mandated by the state
for all students in grades 3 -10. It is used as basis for determining AYP.
IREAD – State of Indiana
The purpose of the Indiana Reading Evaluation and Determination (IREAD-3)
assessment is to measure foundational reading standards through grade three. Based
Hawthorne Elementary
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on the Indiana Academic Standards, IREAD-3 is a summative assessment that was
developed in accordance with Public Law 109 which "requires the evaluation of reading
skills for students who are in grade three beginning in the Spring of 2012 to ensure that
all students can read proficiently before moving on to grade four".
NWEA – Northwest Evaluation Association
NWEA is a computer assessment that measures students’ proficiency on grade-level
Indiana Academic Standards in both English Language Arts and Math for all students K-6.
Results are used to guide instruction, to identify target areas for re-teaching,
differentiation and interventions. The assessment will be given three times per year to
assess proficiency.
Scholastic Reading Inventory (SRI)
SRI is a research-based, computer-adaptive reading assessment program for
students that measures reading comprehension on the Lexile Framework® for Reading.
Students in grades 3-6 will take the SRI assessment three times a year. Second grade
students will take the assessment at the middle and end of year.
WIDA ACCESS
The WIDA English language development standards provide a framework for
standards-based instructional and assessment planning for English learners so that they
may attain English proficiency, develop high levels of academic attainment in English,
and meet the same challenging Indiana Academic Standards as all children are expected
to meet. The WIDA English language development standards and accompanying English
proficiency assessment recognize that educators must attend to the language skills
needed of our students to achieve those standards as all students are expected to meet.
8-Step District ELA Assessments
The assessments are based on an instructional 3 week focus taught to determine
which students have mastered specific skills and which have not. The questions are
written in the format and at the difficulty of the ISTEP+. The assessments are district
created based on state standards and aligned with the new curriculum. They are
administered to grade 3-6 students every three weeks and used to regroup students for
tutorials, maintenance or enrichment periods.
Journeys Cold Reads
Cold Reads are passages that students read “cold” without prereading instruction.
Each passage has comprehension questions which assess literal, inferential and higherlevel thinking. The Cold Reads are administered to students in grades 1-2 at the end of
every week. These assessments are used to regroup students for tutorials, maintenance
or enrichment periods.

Hawthorne Elementary
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Plan for Submission/Updating Schoolwide Plan
SCHOOL IMPROVEMENT TEAM











Mary Teeter, Principal
Shirley Elliott, Assistant Principal
Naomi Baumgartner, ENL teacher
Heidi Miller, 1st grade teacher
Beth Signor, 2nd grade teacher
Jeanette Krabill, 3rd grade teacher
Karen Lockhart, 4th grade teacher
Melissa Carr, 6th grade teacher
Katrina Foree, Special Ed. teacher
Arlene Silba, District Consultant

The school improvement plan was first developed in 2013 based on the priority
status of our school with the restructuring. (See Appendix 1) The plan currently includes
two Priority Areas of Improvement with eight turnaround principles. Data is closely
monitored and the plan is adjusted to ensure that the needs of the students and school
are the focus of the plan. The team reviews the school improvement plan and analyzes
the data to ensure that the strategies in the plan are being implemented with fidelity.
Student data is also analyzed to monitor student growth related to those strategies.
(See Appendix 2) Adjustments are made to the plan based on the data and changing
expectations from the district. Teachers are informed of the data and the resulting
refinements to the plan.
Based on the implementation and student data from ISTEP+, the team revises the
plan each year with teacher input. The school parent leadership team and principal
advisory board have input into the plan.

Attendance Rate

96.5

95.8

95.7

96.4

95.5

96.0
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Attendance is monitored daily by the office staff. Parents of students with persistent
attendance problems are contacted by office personnel. Students with habitual
attendance absences are placed on Elkhart’s attendance levels system.

Safe and Disciplined Learning Environment
As part of the plan for restructuring Hawthorne for 2013-2014, the school’s
discipline plan was revised and updated. To insure a safe learning environment, staff
was trained in the Olweus Bully Prevention Program and implementation of the
program is continuing. The Olweus Bully Prevention Program is a researched based,
school-wide program designed to reduce and prevent bully/victim problems in schools.
Olweus definition of bullying - Bullying is an imbalance of power. Where the students
who bully use power in the wrong way – to hurt or make fun of someone.
We survey students once a year regarding bullying issues. The student survey results
from 2015 show verbal aggression for girls is an area of bullying that needs addressed.
Physical aggression was an area of bullying identified on the survey for boys that will be
targeted for improvement and monitored. We have implemented a Stop-Walk-Talk
Program to help keep our students safe.
Discipline data for the current school year shows daily referrals continue to be half
of the benchmark. The data for the 2012-2013 school year indicates there were 1,190
incident reports. By comparison, 494 incidents took place in 2013-2014 and 525
incidents in 2014-2015.

Hawthorne Elementary

Page | 9

The Positive Behavior Support/Bully Prevention (PBS/BP) Team oversees the
instruction and implementation of consistent classroom and school-wide procedures.
PBS/BP Team is an initiative that seeks to create effective environments in which
positive behavior “works better” than problem behavior. PBS/BP is a research based
systems change effort that is based on behavioral practices and effective instructional
design and strategies. Hawthorne’s staff has put into place clearly defined procedures
and interventions school-wide, in classrooms and individually. The Hawthorne staff
feels that PBS/BP enhances the capacity of our school to educate all students, especially
students with challenging social behaviors that often get in the way of their
achievement, as well as ensuring a safer learning environment. The student discipline
plan is reviewed and revised annually.
Members of the team
 Shirley Elliott, Assistant Principal
 Cindy Pinkowski, Behavior Specialist
 Jamie Rininger, Social Worker
 Heidi Miller, 1st grade teacher
 Kristy Camacho, 3rd grade teacher
 Helen Stegmann, 4th grade teacher
 Karen Lockhart, 4th grade teacher
 Denise Uitdenhowen, 5th grade teacher
 Maggie Agnew, 6th grade teacher
 Javier Jimenez, Academic Dean
 Naomi Baumgartner, ENL teacher
The team meets monthly to monitor the data and implementation of the action
plan. The PBS/BP Team has designed a better data collection method for closer
monitoring of implementation of the programs and decrease in discipline referrals and
bullying incidents. The team also attends ongoing professional development which
they, in turn, share with the rest of the staff.
Strategies for preventing and handling bullying:
 Teachers teach classroom procedures consistently across the school.
 The school has specific steps for identifying bullying incidents.
 Teachers follow a hierarchy of consequences based on the type and severity of
the infraction
 Office Referrals
 Lesson plans to help give students strategies to prevent bullying
 Weekly class meetings and scripted bullying lessons
 Daily TV announcements remind students to be Responsible, Respectful and Safe
 Refer students with frequent, recurring behavioral problems to the BIT
(Behavioral Intervention Team) for intense interventions
 Hawthorne Hero Bucks to reward good behavior
Hawthorne Elementary
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A social worker is on staff full time to support children who have had a significant
loss in their life. Hawthorne has a Crisis Intervention Team to oversee safety procedures
in the building. Several staff members have been trained in Crisis Prevention
Interventions (CPI).

Disproportionality Issues/Cultural Competency
Elkhart Community Schools was previously cited for disproportionality with regard
to numbers of African American students being suspended at disproportionally higher
percentages than their percentage of representation in the district population. Elkhart
Community Schools has made changes and currently is not considered a
disproportionate school district. Hawthorne’s discipline referrals by race can be seen in
Appendix 5.
Our school’s Positive Behavior Support Intervention/Bully Prevention Team meets
monthly to address behavioral issues. Members of the team have had professional
development to address different strategies in the classroom. Current steps include:
teachers conducting class meetings to address issues of physical aggression, verbal
conflict and bullying. There are multiple opportunities for students to be rewarded for
positive behavior such as school dances, Hero Days, monthly Hawthorne Heroes and a
school currency.

Implementation of Schoolwide Reform Strategies
Component 2 – Give an explanation of how you are going to improve student
achievement using the steps below. Also, the student achievement plan must have all of
these reflected as strategies. (See pages 20-32)



Provide opportunities for all children to meet proficient and advanced levels of student academic
achievement
Use effective methods and instructional strategies that are based on scientifically based research
that:
o Strengthens the core academic program
o Increases the amount of learning time
o Includes strategies for serving underserved populations
o Includes strategies to address the needs of all children in the school, but particularly low
achieving children and those at risk of not meeting state standards
o Address how the school will determine if those needs of the children have been met
o Are consistent with and are designed to implement state/local improvement plans

Hawthorne School has developed a student achievement plan that uses researchbased strategies to address the needs of all students, incorporates assessments to
monitor student progress, identifies students who do not meet grade level expectations
and includes a plan for working with these targeted students. Hawthorne staff focuses
three week learning log meetings to analyze data collected pertaining to our action plan
goals and determine next steps in an ongoing process to meet the needs of all students.
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Hawthorne continues to implement the 8-Step Process. It is a continuous
improvement model based on data driven decision-making and collaboration between
teachers to improve academic achievement for all students as evidenced on ISTEP+
scores. The 8-Step Process steps include: 1) Data Disaggregation, 2) Timeline
Development, 3) Instructional Focus, 4) Assessment, 5) Tutorials, 6) Enrichment, 7)
Maintenance, and 8) Monitoring. The integrated system uses a Plan/ Do/ Check/ Act
cycle. Teachers use a district calendar and the Indiana Department of Education’s
Instructional and assessment guidance documents to ensure all standards are taught
before the state test is administered. The process is constantly monitored for quality.
The principal monitors practice and process. If things are not going well, they work
together to determine what to do. This requires regular classroom walk-throughs by the
principal and administrative team. The process, when implemented properly and
monitored by the building principal, is extremely effective and can result in monumental
gains in student achievement.
Through Community collaboration with the Trinity United Methodist Church, CARES
volunteer mentors meet for thirty minutes or more weekly with Hawthorne students to
provide support for learning and boost self-esteem. This program received the Citizen
Leadership Award from the National Community Education Association Conference and
serves as a model for a citywide effort.
A special drumming class is offered through the music department to interested
students. Students meet in teams after school for an hour weekly for 10 weeks
culminating in a competition.
Cluster classes are formed at each grade level for students identified as high ability
by ability and achievement testing. Students are provided challenging curriculum in
these cluster classes.

Highly Qualified Teachers and Paraprofessionals
Component 3: Highly qualified teachers in all core content area classes
Include two charts—one indicating how teachers are known to be highly qualified
and another chart indicating how paraprofessionals and instructional aides are highly
qualified. (See Appendix 3)
Strategies to Attract High-Quality, Highly-Qualified Teachers
Component 5: Strategies to attract high-quality, highly qualified teachers to this school

Elkhart Community School Corporation personnel department does the initial
recruiting and screening of potential teachers. They participate in job fairs and recruit
on college campuses. The district is committed to recruit the most highly qualified staff
in all areas. Venture Interview Process is used as part of the hiring procedure. Elkhart is
committed to diversity and equal opportunity in hiring practices. (See Appendix 4)

Hawthorne Elementary
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Parental Involvement
Component 6: Strategies to increase parental involvement, such as literacy services
Component 6a: Description how the school will provide individual academic assessment results
to parents
Component 6b: Strategies to involve parents in the planning, review, and improvement of the
Student Achievement Plan.

Component 6 –
We know that Parent Involvement is vital to a school, so we continually provide
opportunities for parents to be involved in their child’s academic success. On staff we have a
Parent Support Coordinator who works full-time at Hawthorne. She works with families to
increase parental involvement by providing the following:
 Home visits to establish and strengthen relationships with families
 Works with community leaders to provide mentors and role models for our students
 End of year planning with principal and parents for next school year
To increase parent involvement, teachers will:
 Make home visits at the beginning of the year to welcome students and families
 Submit the names of interested parents to work with the parent leadership team
 Send home academic newsletters so parents can stay informed about what their child is
learning through their homework assignments
 Journeys ThinkCentral student website information is provided to each student’s parent
at parent-teacher conferences
Our PTO structure will change to have more parents involved in leadership roles. To
increase membership, we will have a sign-up form at Back-to-School night. We believe in
continuing our partnership with Hawthorne parents to support learning. We encourage
involvement through:
 Attending the annual Title I parent meeting at the beginning of the year to learn the
role of a Title I school
 The Parent Compact is provided to families at parent-teacher conferences. The compact
outlines the responsibilities expected of the parent, student and teacher to best
promote student achievement
 Reading the Parent Involvement Policies and Parent’s Right to Know documents
 Bi-monthly parent teacher organizational meetings
 Attending Science Fair Night to see student projects on display
 Attending quarterly academic night
Component 6a
The staff provides opportunities for parents to communicate with teachers and to provide
individual academic assessment results. These activities include:
 ISTEP+ results are explained to parents and students

Hawthorne Elementary
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The corporation mail copies of the ISTEP+ results to the home
NWEA results will be at provided at parent teacher conferences in March. Results will
be given to parents on a regular basis throughout the school year.
Parent-teacher conferences will take twice a year. They are a major connection
between teachers and parents where parents are provided information about their
child’s academic progress.
A full-time translator position has not been able to be filled due to lack of candidates.
Our academic dean has filled in the gap during the interim.

The parent of any 3rd grade student who exhibits a substantial deficiency in reading must be
notified of the following in writing, as reflected in the RTI guidance document:
 That the child has a reading deficiency
 A description of the current and proposed supplemental instructional services provided
to the child to remediate the reading deficiency
 Strategies for parents to use in helping their child succeed
 That if the child’s reading deficiency is not remediated by the end of third grade (such
that the child does not pass the IREAD) the child will be required to attend summer
school and must be retained unless he or she meets the requirements for exemption.
(See Appendix 6)
Component 6b
To promote parent involvement in the planning, reviewing and improving of the school wide
plan, we encourage communication between our school and our parents by providing the
following:
 The school improvement plan is shared with the parent leadership team
 End of year planning with parents, principal and parent support coordinator for the next
school year
 The plan is posted on the school’s website and discussed with the Title I parents for
their review and input

Transition Plans
Component 7: Plans for assisting preschool children in the transition from early childhood
programs such as Head Start, Even Start, Early Reading First, or a state-run preschool program
Hawthorne has a Pre-K program for sixteen four year old Hawthorne students. The program
is designed for children to participate in play-based learning opportunities focused on problemsolving, social interaction with peers, and learning through experiences in a loving and nurturing
school environment.
Head Start is a federally funded, comprehensive, child development program for eligible
children and their family members. Two Head Start programs with both a.m. and p.m. classes
serve 72 students.

Hawthorne Elementary
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Each spring the 7th grade counselors meet with the 6th grade students to talk about middle
school expectations and the options available. Former Hawthorne students also address the 6th
graders to answer questions and prepare them for middle school life.

Opportunities for Teachers to be included in Decision-Making
Component 8: Opportunities and expectations for teachers to be included in the decision making
related to the use of academic assessment results leading to the improvement of student
achievement

Grade-level collaboration meetings allow teachers to disaggregate assessment data
and use the data from various assessments (NWEA, DAZE, Cold Reads and other
assessments as appropriate) to identify student needs and develop strategies to address
those needs. Part of the data cycle includes reviewing post-test data to monitor student
growth and select appropriate interventions.
Grade level teachers participate in Learning Log meetings every four weeks with the
principal to review student data in literacy and discuss implications for instruction and
remediation.

Cultural Competency
Identify the racial, ethnic, language minority, cultural, exceptional learning and socioeconomic
groups that are included in the school’s population.

The ELL population is 63% of the student body. The special education population is
13% of the student body with a majority of the students receiving speech and language
services. The ethnicity rates for Hawthorne are 63% Hispanic, 24% black, 9% white and
4% multiracial. The Free/Reduced Lunch rate is currently 86%.



Incorporate culturally appropriate strategies for increasing educational opportunities
and educational performance for each group in the school’s plan.
Recommend areas in which additional professional development as necessary to
increase cultural competency in the school’s education environment

We are working to build the library with more fiction and non-fiction book selections
that reflect the ethnicity of our student body.
Because of our diverse student population, Hawthorne continues to strive to meet
the needs of all of our students and parents through a variety of measures. Including:
 Full-time translator – Spanish language translator works full time to assist with
the communication between parents and our staff. Our translator rewrites all
notes to send home in Spanish as well as translating during parent/teacher
conferences, IEP meetings and phone calls.
 ENL assistance – Hawthorne currently has two certified teachers, one ENL
paraprofessional and one ENL technical assistants. All work with classroom
teachers to pre-teach, re-teach and support the core academic areas and meet
the needs of our increasing ENL population.
Hawthorne Elementary
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Everyday Math has Spanish versions available to all classroom teachers for
reproducing.

Timely Additional Assistance
Component 9: Activities and programs at the school level to ensure that students having
difficulty mastering proficient and advanced levels of the academic achievement are provided
with effective, timely additional assistance
Indicate how you identify students having difficulty mastering proficient and advanced levels of
academic achievement. Describe activities and programs at the school level to ensure those
students are provided with effective, timely additional assistance, e.g. RTI & GEI.

Tier 2 interventions are provided for 30 minutes each day for all students. With the
8-step process, all students will be grouped for 30 minutes of structured instruction to
provide maintenance, tutorial or enrichment of skills taught. Based on Benchmark
Assessments, current ISTEP+ results, 8-step assessments and NWEA, we identify
students in need of timely and effective additional assistance. We provide focused and
intensive Tier 3 instruction for those students. Special Needs interventions may include
Wilson Reading System, Edmark Reading, Read Naturally and Read Well. Differentiated
instruction is provided through guided reading groups. Individual student conferencing
with general education teachers held within the writer’s workshop, address specific
student needs. Special Education and ENL support staff provide interventions in reading
and writing, and math. CARES mentors also provide tutoring services.
All teachers supplement the Everyday Math program with games and weekly math
facts strategies that emphasize the current strand of the spiral that is being provided.
Strategies from Five Easy Steps to a Balanced Math Program are utilized in each
classroom. Special Education and ENL support staff work in the classroom during math
instruction.
Students still not meeting grade level proficiency or showing adequate growth after
receiving Tier 2 & 3 intervention will be referred to our GEI committee for additional
intervention ideas.

Coordination and Integration of Federal, State, and Local Funds
Component 10: Coordination and integration of federal, state and local funds; and resources
such as in-kind services and program components
Component 10a: A list of programs that will be consolidated under the schoolwide plan (if
applicable)
A statement as to whether there is coordination and/or integration of federal, state, and
local monies. The statement about not consolidating funds is necessary, but, in addition, you
need to show how you are coordinating your federal, state, and local monies to support your
schoolwide efforts, i.e. how are you are using Title II professional development monies and
Special Ed. funds to support your schoolwide efforts.

Hawthorne Elementary
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While the school has chosen to coordinate the program efforts, it will not
consolidate program funds at this time.
Title 1, Title II, Title IV, IDEA support programs in our school improvement plan:
 ENL paraprofessionals
 Special education paraprofessionals
 ESL translator
 Instructional materials
 Learning log meetings
 Systems of Care Specialist
 Behavioral Consultant
 Intervention Teachers and paraprofessionals

(Following components on this page are only for schools in School
Improvement)
Teacher Mentoring Program
Component 10: Incorporates a teacher-mentoring program (in addition to any the LEA might
offer for new teachers)

District level instructional coaches serve as mentors to our PreK and Kindergarten
teachers as they implement a Tools of the Mind curriculum. Grade-level pod members
also mentor new teachers on their team. There are no new teachers to Hawthorne;
however, some teachers have changed grade levels. Their colleagues help mentor them
and provide instructional support as needed.
All teachers will continue learning best practices in implementing the Core Reading
program this year and how to incorporate the 8-step process into the schedule. All
teachers, including veteran teachers, will be provided ongoing training. The principal
and a small team of teachers began to support the implementation of instructional
practices through whole group collaboration and professional development with all
teachers.

LEA Title I Funds
Component 3: Assurance that the school will spend not less than 10% each year to provide high
quality professional development that:
 Directly address the academic achievement problem that caused the school to be
identified
 Meets NCLB’s professional development requirements
 Provides increased opportunity for participating in professional development

Component 4: Specifies how professional development funds will be used to remove the school
from improvement status
Hawthorne Elementary
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Describe how no less than 10% of the LEA Title I funds are designed for professional development to improve level of
instruction by teachers.

The district guarantees that no less than 10% of the LEA Title 1 funds are used for
professional development to improve the level of instruction by teachers. All of the
professional development is designed to address student achievement data and areas of
teacher need related to the school improvement plan. The PD meets all the NCLB standards
including being research-based, ongoing and job-embedded.
The professional development is directly linked to the strategies in the school improvement
plan. Additional professional development may be added during the school year based on
data and emerging needs of teachers and students.
All paraprofessionals are invited to attend all professional development sessions but cannot
be required to attend any sessions that take place outside of the normal workday.
The PD at Hawthorne for this year includes:
 Training in ELA and Math instructional practices
 Training in the use of Google docs
 Training in understanding NWEA assessment reports
 Common planning time for grade levels
 Math review of scope and sequence
 Learning Logs Meetings

Written Notice to Parents
Component 6: Documentation that written notice about the identification of a school in
improvement was provided to the parents of each student enrolled in the school in a language
parents can understand.
A letter is sent to all parents in the summer to inform them that the school is in school
improvement. At this time, parents are notified that they may choose to transfer their student
to another school in the district. The letter is also sent in Spanish.

Responsibilities of School, LEA, & SEA
Component 7: Specifies the responsibilities of the school, the LEA, and the SEA including
technical assistance to be provided
Describe what the school is going to do to move the school out of the school improvement
status: The information is correlated to the school’s priority areas of improvement and
specifically how the school will improve targets. Also describe how the district will support you
in your efforts as well as the role the state is taking to assist you to improve scores.

District Responsibilities
 Provide funding for coaches
Hawthorne Elementary
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Provide principal support and coaching
Provide behavior support specialists
Provide time and resources for collaboration and professional development
Provide consultant to support the SIP team in monitoring implementation of the
school improvement plan
Provide data for analysis

School Responsibilities
 Provide research based instruction aligned with Indiana standards
 Analyze student data
 Provide appropriate and timely interventions
 Work with parents
 Keep parents informed of student progress
 Address student needs based on data
 Implement and monitor the School Plan
State Responsibilities
 Provide support as requested by the LEA or school
 Provide the learning connection
 Provide reports on ISTEP
 Provide Indiana Academic Standards information

Hawthorne Elementary
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Root Cause Analysis Priority Area for Improvement – PAI #__1__
Using the provided 2014-2015 student data on the school’s A-F Report Card and NCLB Annual Performance Report, identify a
PAI based on low levels of student proficiency and growth, low graduation rates, or low College and Career Readiness
indicators (*You should have two or three PAI’s in total*).

PAI Focus

I.

Subject

II.

Grade(s)

III.

Subgroup or Improvement Focus

IV.

Description of PAI – What Do We Notice as
THE PROBLEM?
(For example, “Data shows an overall negative
trend in English/Language Arts performance
over the past 4 years. In order to earn above a
‘D’ for this subject area, student proficiency will
have to increase 13%. Increasing the
performance of all students in grades 3 through
8 will also increase the overall performance of
the bottom 25%”)

V.

Root Cause of PAI – The Most Important
WHY?
(For example, “In 2008, our school discontinued
an English/Language Arts Intervention program
and redirected it towards the purchase of
technology. Although we have been able to use
technology to enrich learning, our students’
proficiency in E/LA has decreased since the end
of the intervention program. The absence of the
intervention program is the only major change
in our E/LA program since the scores started to
decline. Thus, we believe that the root cause of
PAI 1 is the absence of an effective E/LA
intervention program.”

_X_Student Proficiency (Pass Rate)
_X_Student Growth
___Graduation Rate
___College and Career Readiness
___Math
_X_English/Language Arts
___English 10
___Algebra I
3-6
All students
African American
Hispanic
Free/Reduced Priced Meals
Special Education
*Data shows our 2014 pass rate for All Students is 47% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 9.8799%;
however, the 2015 proficient rate decreased by 18%.
*Data shows our pass rate for African American is 25.75% proficient.
We increased our overall proficiency rate from 2012-2013 by 9.7724%;
however, the 2015 proficient rate decreased by 29.42%.
*Data shows our pass rate for Hispanic is 53.5% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 5.1666%;
however, the 2015 proficient rate decreased by 13.1%.
*Data shows our pass rate for Free/Reduced is 45% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 11.7292%;
however, the 2015 proficient rate decreased by 20.92%.
*2015 special education data shows there were not enough students per
grade level for pass rates to be established.
The root cause of subgroups not scoring proficient is due to teachers
having to adjust their instruction of the core reading program with
effective pacing and implementation according to the make-up of their
class.
Our district curriculum does not address the new Indiana Academic
Standards. Teachers have to supplement the curriculum in order to
achieve the rigor.
Lack of opportunity for effective communication between classroom
teachers and intervention teachers with regards to the intervention
programs available to address students’ needs.
District reallocation of funds caused a loss of our parent support
coordinator.
The translator position remains unfilled.

Hawthorne Elementary
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Root Cause Analysis Priority Area for Improvement – PAI #__2__
Using the provided 2014-2015 student data on the school’s A-F Report Card and NCLB Annual Performance Report, identify a
PAI based on low levels of student proficiency and growth, low graduation rates, or low College and Career Readiness
indicators (*You should have two or three PAI’s in total*).

VI.

PAI Focus

VII.

Subject

VIII.

Grade(s)

IX.

Subgroup or Improvement Focus

X.

Description of PAI – What Do We Notice as
THE PROBLEM?
(For example, “Data shows an overall negative
trend in English/Language Arts performance
over the past 4 years. In order to earn above a
‘D’ for this subject area, student proficiency will
have to increase 13%. Increasing the
performance of all students in grades 3 through
8 will also increase the overall performance of
the bottom 25%”)

XI.

Root Cause of PAI – The Most Important
WHY?
(For example, “In 2008, our school discontinued
an English/Language Arts Intervention program
and redirected it towards the purchase of
technology. Although we have been able to use
technology to enrich learning, our students’
proficiency in E/LA has decreased since the end
of the intervention program. The absence of the
intervention program is the only major change
in our E/LA program since the scores started to
decline. Thus, we believe that the root cause of
PAI 1 is the absence of an effective E/LA
intervention program.”

(Select One)
_X_Student Proficiency (Pass Rate)
_X_Student Growth
___Graduation Rate
___College and Career Readiness
(Select One)
_X_Math
___English/Language Arts
___English 10
___Algebra I
Grade 3-6
All students
African American
Hispanic
Free/Reduced Priced Meals
Special Education
*Data shows our pass rate for All Students is 45.8% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 9.5127%;
however, our pass rate in 2015 decreased by 24.4%..
*Data shows our pass rate for African American is 29.5% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 13.6689%;
however, the 2015 proficient rate decreased by 32.56%.
*Data shows our pass rate for Hispanic is 53.75% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 3.9%;
however, the 2015 proficent rate decreased by 53.75%.
*Data shows our pass rate for Free/Reduced is 45.5% proficient. We
increased our overall proficiency rate from 2012 to 2013 by 10.3777%;
however, the 2015 proficient rate decreased by 24.27%.
*2015 special education data shows there were not enough students per
grade level for pass rates to be established.
The math curriculum instructional calendar was changed 2014-2015 by
the district with no vertical articulation. The calendar has not been
updated or distributed for the 2015 school year. This does not foster
cohesiveness among grade levels or schools.
Our district curriculum does not address the new Indiana Academic
Standards. Teachers have to supplement the curriculum in order to
achieve the rigor.
Lack of opportunity available for effective communication between
classroom teachers and intervention teachers with regards to the
intervention programs available to address students’ needs.
District reallocation of funds caused a loss of our parent support
coordinator.
The translator position remains unfilled.
Hawthorne Elementary
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DATA
A-F Accountability Report Card
2013 Elementary/Middle School Model-Student Report
Elkhart Community Schools (2305)
Hawthorne Elementary School (1777)
Overall Grade
D - 1.50 Points (maximum 4.0)
Summary Data
English/Language
Arts

1.00 Points

Performance

Bottom 25%
with High
Growth

Top 75% with
High Growth

Overall Group Bottom 25%
with Low
Participation
Growth

All Remaining
Participation

Numerator

263

31

98

68

101

430

Denominator

455

75

224

299

101

432

57.8%

41.3%

43.8%

22.7%

100.0%

99.5%

0.00

0.00

1.00

0.00

0.00

0.00

Percent
Grade Points

Math

2.00 Points
Performance

Bottom 25%
with High
Growth

Top 75% with Overall Group
High Growth with Low
Growth

Bottom 25%
Participation

All Remaining
Participation

Numerator

278

25

104

76

101

430

Denominator

457

76

223

299

101

432

60.8%

32.9%

46.6%

25.4%

100.0%

99.5%

1.00

0.00

1.00

0.00

0.00

0.00

Percent
Grade Points
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A-F Accountability Report Card
2014 Elementary/Middle School Model-Student Report
Elkhart Community Schools (2305)
Hawthorne Elementary School (1777)
Overall Grade
A - 3.75 Points (maximum 4.0)
Summary Data
English/Language
Arts

3.50 Points

Performance

Bottom 25%
with High
Growth

Top 75% with
High Growth

Overall Group
with Low
Growth

Bottom 25%
Participation

All Remaining
Participation

Numerator

155

17

51

25

45

214

Denominator

236

37

104

141

45

215

65.7%

45.9%

49.0%

17.7%

100.0%

99.5%

1.50

1.00

1.00

0.00

0.00

0.00

Percent
Grade Points

Math

4.00 Points
Performance

Bottom 25%
with High
Growth

Top 75% with Overall Group
High Growth with Low
Growth

Bottom 25%
Participation

All Remaining
Participation

Numerator

165

17

68

22

45

212

Denominator

235

37

106

143

45

213

70.2%

45.9%

64.2%

15.4%

100.0%

99.5%

2.00

1.00

1.00

0.00

0.00

0.00

Percent
Grade Points
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TURNAROUND PRINCIPLE #1: SCHOOL LEADERSHIP
Ensure that the principal has the ability to lead the turnaround effort. Under the definition of
“turnaround principles” in the document titled ESEA flexibility, an LEA that has review the performance of the
current principal in a priority school and determined that it would like to retain that principal to lead the turnaround
effort must “demonstrate to the SEA that the current principal has a track record in improving achievement and has
the ability to lead the turnaround effort”. The SEA has the responsibility of ensuring that an LEA has either made
this demonstration or replaced the principal for each priority school that is implementing interventions aligned with
the turnaround principles.

Strategies must be included for the following:




Principal must be provided with operational flexibility in the areas of scheduling, staff, curriculum, and budget
The principal uses data to establish a coherent vision that is understood and supported by the entire school community
The principal develops and promotes a coherent strategy and plan for implementing the school vision, which includes clear measurable
goals, aligned strategies and a plan for monitoring progress and driving continuous improvement.
 The principal uses data to work collaboratively with staff to maintain a safe, orderly and equitable learning environment.
 The principal communicates high expectations to staff, students and families, and supports students to achieve them.
 The principal ensures that a rigorous and coherent standards-based curriculum and aligned assessment system are implemented with
fidelity.
 The principal ensures that classroom level instruction is adjusted based on formative and summative results from aligned assessments.
 The principal uses informal and formal observation data and on-going student learning outcome data to monitor and improve school-wide
instructional practices and ensure the achievement of learning goals for all students (including SWD and ELLs).
 The principal ensures that the schedule is intentionally aligned with the school improvement plan in order to meet the agreed upon school
level learning goals.
 The principal effectively employs staffing practices (recruitment and selection, assignment, shared leadership, job-embedded professional
development, observations with meaningful instructional feedback, evaluation, tenure review) in order to continuously improve
instructional and meet student learning goals.
 The principal uses data and research-based best practices to work with staff to increase academically-focused family and community
engagement.
PAI
Interventions/Action Strategies
Driver
Timeline
Evidence
Status
Addressed
1, 2, 3,4
A new administrative has been
Principal
August 2012 New administrative team
On-going
assigned to the school each year
ongoing
1, 2, 3, 4
Every new staff member has to be Principal
April 2013 New staff roster
On-going
interviewed before being assigned
ongoing
to this school .The principal has
authority to select the staff she
desired.
1, 3
The principal monitors the
Principal,
Daily beginning Daily instructional rounds by On-going
implementation of the ELA
Asst. Principal
August 14,
the administrators.
curriculum to ensure it is taught
2013 - ongoing Feedback to teachers.
with fidelity.
1, 3
The principal meets monthly with
Principal,
Monthly
Monthly discussion notes
On-going
each grade level to review
Asst. Principal
beginning
formative assessment data and
September
discuss effective instructional
2013 - ongoing
strategies.
1, 3
The principal structured the school Principal
August 2013 Daily schedule distributed.
On-going
day to provide time for Tier 2
ongoing
instruction.

Hawthorne Elementary
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TURNAROUND PRINCIPLE #2: SCHOOL CLIMATE AND CULTURE
Establish a school environment that supports the social, emotional, and learning needs of all
students.
To determine which non-academic services or activities will be appropriate and useful under this principle, an LEA
should examine the needs of students in a priority school. Based on the results of that examination, an LEA might
choose to carry out a number of activities to address emotional, and health needs; implementing approaches that
improve school climate and discipline such as implementing a system of positive behavioral interventions and
supports or taking steps to eliminate bullying and students harassment; or initiating a community stability program
to reduce the mobility rate of student in the school.
Strategies must be included for the following:
 The school community supports a safe, orderly and equitable learning environment.
 The school community maintains a culture that values learning and promotes the academic and personal growth of students and staff.
 High expectations* are communicated to staff, students and families; students are supported to achieve them.

*Expectations of professionalism, instruction, communication and other elements of the school’s common teaching framework to
staff; Expectations of attendance, academic performance, behavior, postsecondary attainment, etc. to families
PAI
Addressed
1, 2, 3, 4

1, 2, 3, 4
1, 2, 3, 4

Interventions/Action Strategies
Monthly learning log meetings and
staff/collaboration meetings twice a
month keep the focus on student data,
learning, effective instructional
strategies and expectations for staff
and students.
A new discipline plan was put into
place that addresses student behavior
and performance expectations.
At back to school night teachers
explained expectations and displayed
anchor papers. Regular
communications are sent to parents
regarding expectations and
performance results.

Driver

Timeline

Evidence

Status

Principal

September
2013 - ongoing

Learning Log notes
Staff agenda items

ongoing

Assistant
Principal

August 2013 ongoing

PBIS plan, PAX Positive
Behavior

ongoing

Teachers

August 2013 ongoing

Back-to-Night Agenda
Home Visits
Display of anchor papers
Parent Conference
Attendance
Communication includes
newsletters, report cards,
and test results.

ongoing

Hawthorne Elementary
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TURNAROUND PRINCIPLE #3: EFFECTIVE INSTRUCTION
Ensure that teachers utilize research-based, rigorous and effective instruction to meet the needs of
all students and aligned with State Standards. As part of meeting the turnaround principle regarding
strengthening the school’s instructional program based on student needs, and LEA may choose to improve the
school’s kindergarten or preschool program so that it is research-based, rigorous, and aligned with State
Standards.

Strategies must be included for the following:


Teachers ensure that student-learning objectives are specific, measurable, attainable, realistic and timely, and are aligned to the
standards-based curriculum.
 Teachers use multiple instructional strategies and multiple response strategies that actively engage and meet student learning needs.
 Teachers use frequent checks for understanding throughout each lesson to gauge student learning, and to inform, monitor and adjust
instruction.
 Teachers demonstrate necessary content knowledge.
 Teachers demonstrate the necessary skills to use multiple measures of data, including the use of diagnostic, formative and
summative assessment data, to differentiate instruction to improve student achievement.
Teachers hold high expectations for all students academically and behaviorally as evidenced in their practice.
PAI
Addressed
1, 3
1, 2, 3, 4

2, 4

1, 3
1, 2, 3, 4
2, 4

2, 4

1, 3
1, 3

Interventions/Action
Strategies
Teachers display the learning
objectives on the focus wall
aligned to the curriculum.
Teachers are monitored for
effective teaching practices and
use interactive learning
strategies using walkthroughs,
feedback and two collaboration
meetings per month
Daily math review, Problem
Solving methods, and biweekly
assessments provide teachers
with timely feedback.
Teachers use window
assessments to monitor
student learning.
Teachers use interactive white
boards to engage learners.
Teachers are trained in
systematic math review,
problem solving methods and
math instructional practices
6th grade implemented three
units of Connected
Mathematics Project (CMP)
into their instructional calendar
GrapeSEED intervention
program for K-2 students
Tools of the Mind curriculum is
being utilized in Kindergarten
and PreK classrooms

Driver

Timeline

Evidence

Status

Teachers

August 2013 ongoing

Posted Focus Walls

ongoing

Principal, Asst.
Principal

August 2013 ongoing

Walkthroughs,
Observations,
Instructional Rounds

ongoing

Teachers

August 2013 ongoing

Teachers

September 2013 ongoing

Daily instructional rounds
by administrators.
Problem solving posters
are visible.
Data spreadsheets

Technology
Coordinator,
Teachers
Principal

September 2013

Principal, 6th
grade
classroom
teachers
Kindergarten
teachers, ENL
teacher and TA
PreK and
Kindergarten
teachers

ongoing
ongoing
ongoing

September 2014
– ongoing

Teachers utilizing the
white boards for
instruction
Teachers implementation
of math review and
problem solving with
fidelity
6th grade Math
Instructional Calendar

December 2013 –
ongoing

Exposure Management
Chart

Ongoing

August 2014 –
ongoing

Lesson plans and
observations

Ongoing

January 2014 ongoing

Hawthorne Elementary
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TURNAROUND PRINCIPLE #4: CURRICULUM, ASSESSMENT,
AND INTERVENTION SYSTEM
Ensure that teachers have the foundational documents and instructional materials needed to teach
to the rigorous college- and career-ready standards.
Strategies must be included for the following:






The district or school curriculum is aligned with the Indiana Academic Standards (IAS).
Teachers and school leaders collect classroom level data to verify that the adopted and aligned IAS curriculum is the “taught”
curriculum.
The district provides formative assessments in literacy and math to enable teachers to effectively gauge student progress and inform
instructional decisions at the classroom and team levels.
Instructional materials and resources are aligned to the standards-based curriculum documents.
An intervention plan designed to meet the learning needs of students who are two or more years behind in ELA and
Mathematics is planned, monitored and evaluated for effectiveness based on defined student learning goals.

PAI
Addressed
1, 2, 3, 4

1, 3
1, 3
1, 3
1, 2, 3, 4
1, 3

Interventions/Action Strategies

Driver

GEI process was redesigned to address
students’ academic needs who are 2 or more
years behind.
GRAPESEED intervention program serves lowlanguage and ELL students with
communication skills.
READWELL specifically addresses K-6
students who are extremely low in reading
skills and fluency.
The intervention program – write-in readers
and Toolkits – of the core reading program are
used to address needs at each grade level.
30-minute SUCCESS periods daily provide
additional intense time on the weekly focus
skills. One day a week math games are used.
Steck-Vaughn Intervention kits for phonics,
fluency, and comprehension

Status

August 2013 ongoing

GEI minutes

ongoing

December 2013
- ongoing

Exposure
Management Chart

ongoing

Asst. Principal

August 2013 ongoing

Read Well Unit
Tests

ongoing

Classroom
Teachers &
Interventionists
Classroom
Teachers &
Interventionists
Classroom
Teachers &
Interventionists
Teachers

September 2013
- ongoing

ongoing

September 2013
- ongoing

Completion of
write-in reader
units
Daily schedule and
rounds.

October 2014ongoing

Unit assessments,
DIBELS

ongoing

October 2015 ongoing
August 2014ongoing

RAZ Kids reports

ongoing

Math Intervention
teacher’s schedule

ongoing

August 2015 –
ongoing

Teacher lesson
plans and teacher
schedule
Teacher schedule,
IEP, lesson plans
Progress
monitoring charts

ongoing

Data charts

Ongoing

Data charts

Ongoing

RAZ Kids online reading program.

3

1, 3

30 minute intervention groups address student
mathematical gaps as determined by the Moby
Max assessment.
Wilson reading program addresses students
reading at a 2nd grade level who are below
grade level.
Everyday Mathematics curriculum is
administered at the student’s ability level.
Journeys progress monitoring assessments

1

Read Naturally fluency practice

Special
Educ.Teacher
Intervention
teachers, 2nd
grade teachers
ENL teachers

1

DAZE passages are used for progress
monitoring

Intervention
teachers

2, 4

Evidence

GEI
Coordinator,
GEI Team,
Principal
ENL Teacher

1, 3

1, 3

Timeline

Math
Interventionist,
Principal
Intervention
teacher

August 2014ongoing
December 2015
– ongoing
August 2015 –
ongoing
August 2015 –
ongoing

Hawthorne Elementary
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TURNAROUND PRINCIPLE #5: EFFECTIVE STAFFING PRACTICES
Develop skills to better recruit, retain and develop effective teachers.
Strategies must be included for the following:





Hiring timelines and processes allow the school to competitively recruit effective teachers.
School leadership uses teacher evaluation to provide feedback for improving classroom practices, informing professional
development and increasing learning outcomes
Teachers are provided professional development that enables them to continuously reflect, revise, and evaluate their classroom
practices to improve learning outcomes in both a structured collaborative setting and individually.
Staff assignment is intentional to maximize the opportunities for all students to have access to the staff’s instructional strengths.

PAI
Addressed
1, 3
2
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4

1, 2, 3, 4
1, 2, 3, 4

4, 5

Interventions/Action Strategies

Driver

The school has three interventionists for
reading.
The school has one interventionist for math.

Principal

The school has 4 ENL providers; 2 mild
disability teachers and 1 intense disability
teacher.
The district determines the hiring timelines.

Principal

Every new staff member has to be interviewed
before being assigned to this school .The
principal has authority to select the staff.
All teachers are required to have one formal
walk-through and one observation per
semester.
Monthly learning log meetings and staff
collaboration meetings twice a month keep
the focus on student data, learning, effective
instructional strategies and expectations for
staff and students.
Weekly early release time will be used for
professional development and teacher
collaboration.
Effectively communicate a process between
general education teachers and intervention
teachers to address new students’ needs.

Principal, Asst.
Principal

Monthly professional development is being
provided to the special education teacher on
the core reading program and appropriate
interventions.

Timeline

Evidence

Status

August 2013 ongoing
October 2013 ongoing
August 2013 –
ongoing

Payroll

ongoing

Payroll

ongoing

Payroll

ongoing

April 2013 ongoing
April 2013

District guidelines

ongoing

Staff roster

ongoing

Principal, Asst.
Principal

August 2013 ongoing

ongoing

Principal, Asst.
Principal

September 2013
- ongoing

Walkthrough and
Observation
forms
Learning Log
minutes

Principal, Asst.
Principal

January 2014 ongoing

ongoing

Principal,
Classroom &
Intervention
Teachers
Special Ed.
Teacher

April 2015

Professional
development
agenda
Professional
development
agenda
Professional
development
minutes

ongoing

Principal

District

August 2014ongoing

Hawthorne Elementary
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TURNAROUND PRINCIPLE #6: ENABLING THE EFFECTIVE USE OF
DATA
Ensure the school-wide use of data focused on improving teaching and learning. Examples of data that
an LEA may consider include: student outcome data, such as student achievement data, graduation rates, dropout
rates, student attendance rates, percentage of students completing advanced coursework, discipline incidents,
truants, distribution of teachers by performance level on the LEA’s teacher evaluation and support system, and
teacher attendance rate. An LEA may also wish to examine the results of formative or interim assessments to
help improve classroom instruction.

Strategies must be included for the following:




Multiple forms of data are presented in user-friendly formats and in a timely manner to drive all decisions for
improving climate and culture.
Multiple forms of data are presented in user-friendly formats in a timely manner to drive all decisions for
improving student achievement.
A specific schedule and process for the analysis of on-going formative assessment data tied to the CCRSS aligned
curriculum that includes the specific goals for improvement, defined strategies, progress monitoring and
evaluation.

PAI
Addressed
1, 2, 3, 4

Interventions/Action Strategies

Driver

Timeline

Evidence

Status

Monthly learning log meetings focus on
analyzing ongoing formative assessments,
NWEA, SRI
The district sends monthly reports that
provide data to analyze student behavior so
we can utilize the staff more efficiently.
Data is displayed and updated regularly by
teachers in conjunction with students.
Students’ data binders provide timely data for
students to track their progress.
Student data is used in conferences to
motivate students to see the tie between their
behavior and their academic performance.

Principal, Asst.
Principal

September 2013
- ongoing

Learning Log Minutes

ongoing

District

October 2013 ongoing

Monthly reports

ongoing

Principal, Data
Coordinator

October 2013 ongoing

Teachers,
administrators

October 2013 –
ongoing

SUCCESS groups are driven by windows
assessment results and NWEA
Scholastic Reading Inventory (SRI)

Teachers
Principal,
Teachers

September 2013
– ongoing
August 2014ongoing

1) Classroom data is
posted. 2) Students’
maintain individual
data binders.
Student data binders
and individual
student conferences
with administrators
Data spreadsheets

1, 3

Journeys Cold Reads and Journeys progress
monitoring

Principal,
Teachers

January 2014ongoing

2, 4

Moby Max online assessment program is
used to determine benchmark
San Diego Quick Assessment administered
BOY & EOY, Read Well Inventory Placement
at BOY. Read Well unit assessment based
on student’s individual pace, Reading A-Z
benchmark administered BOY & EOY.
Curriculum Based Measurements (CBM) in
computation and problem solving
administered regularly

Math
Interventionist
Asst. Principal,
Special Ed.
Teacher

September
2014-ongoing
August 2013ongoing

Special
Education
Teacher

February 2014ongoing

1, 2, 3, 4
1, 2, 3, 4

1, 2, 3, 4

1, 3
1, 3

1, 3

2, 4

Hawthorne Elementary

ongoing
ongoing

ongoing

Student Data
Folders, SRI class
reports
Student Data
Folders, class
spreadsheets
Student Data Folders

ongoing

Student data folders
and IEP

ongoing

Student data folders
and IEP

ongoing

ongoing
ongoing
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TURNAROUND PRINCIPLE #7: EFFECTIVE USE OF TIME
Redesign time to better meet student and teacher learning needs and increase teacher collaboration
focusing on improving teaching and learning. An LEA has flexibility in determining how to meet the
turnaround principle regarding redesigning the school day, week, or year in a priority school. An LEA should
examine the current use of time in the school and redesign the school day, week, or year based on the particular
needs of the school. For example, an LEA may choose to add time to the school day or add days to the school
year. However, an LEA is not required to add time; it may also redesign the school day by for example, moving
to block scheduling to reduce transition time between classes and increase instructional time.

Strategies must be included for the following:




The master schedule is clearly designed and structured to meet the needs of all students.
The master schedule is clearly designed to meet the intervention needs of all students who are two or more years behind in ELA or
Mathematics.
The master schedule is clearly structured and designed to meet the professional development needs of staff.
PAI
Addressed
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4

Interventions/Action Strategies
The master schedule is set for a
specified time for each block of
learning in reading and math.
Tier 2 intervention time is
scheduled into the master
schedule daily for 30 minutes.
The master schedule includes a
weekly student early release for
teachers to have an additional hour
for professional development.

1, 2, 3, 4

Tier 3 is scheduled daily to meet
IEP, ILP and needs of students 2
or more years below grade level.

1, 2, 3, 4

The master schedule includes biweekly grade level collaboration
meetings
The master schedule includes daily
common plan time for grade level
teachers.

1, 2, 3, 4

Driver

Timeline

Evidence

Status

Teachers

August 2015

Teacher daily schedules
posted outside the rooms

Accomplished

Principal

August 2015

Master Schedule

Accomplished

Superintend
ent,
Principal,
Asst.
Principal
Intervention,
ENL &
Special
Needs
Teachers
Principal

January
2014 ongoing

Master Schedule

Accomplished

August 2013
- ongoing

ENL, Special Needs
teachers’ schedules

ongoing

August 2015

Hawthorne calendar

Accomplished

Principal

August 2015

Master schedule

Accomplished

Hawthorne Elementary
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TURNAROUND PRINCIPLE #8: EFFECTIVE FAMILY AND COMMUNITY
ENGAGEMENT
Increase academically focused family and community engagement. An LEA might conduct a
community-wide assessment to identify the major factors that significantly affect the academic achievement of
students in the school, including an inventory of the resources in the community and the school that could be
aligned, integrated, and coordinated to address these challenges. An LEA might choose to establish organized
parent groups, hold public meetings involving parents and community members to review school performance
and help develop school improvement plans, use surveys to gauge parent and community satisfaction and support,
implement complaint procedures for families, coordinate with local social and health service providers to help
meet student and family needs, provide wraparound services for students, or provide parent education classes
(including GED, adult literacy, and EL programs).

Strategies must be included for the following:



Families are engaged in academically related activities, school decision-making, and an open exchange of information regarding
students’ progress in order to increase student learning for all students.
Community groups and families of students who are struggling academically and/or socially are active partners in the educational
process and work together to reduce barriers and accelerate the academic and personal growth of students.

PAI
Addressed
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3, 4

1, 2, 3, 4

1, 2, 3, 4

1, 2, 3, 4
1,2 3, 4
1, 2, 3, 4
1, 2, 3, 4
1, 2, 3 ,4
1, 2, 3, 4

Interventions/Action
Strategies
Quarterly academic nights are
held for parents.
Parent teacher conferences
inform parents of their child’s
progress.
The district offers opportunities
for the school to coordinate
educational opportunities with
the community.
CARES mentors provide
academic support to identified
students.
Trinity Methodist Church
mentors provide academic and
social support to identified
students.
Boy Scouts provides academic
and educational support for
boys in grades 1-6
Girls on the Run provides a
self-esteem program for young
girls in grades 3-4
Ryan’s Place provides group
counseling services for
grieving students.
Boys & Girls Club provides
before and after school child
care.
Home visits are conducted by
staff to meet parents.
Sports require parent
meetings to address behavior
of parents and students.

Driver
Principal,
Teachers
Teachers

Timeline

Evidence

Status

August 2015
- ongoing
October
2015 &
March 2016
September
2013 ongoing

Parent sign-in sheets

ongoing

Parent sign-in sheets

ongoing

Schedule study trips

ongoing

CARES
Coordinator,
Social
Worker
Church Lady
& Social
Worker

September
2013 ongoing

CARES schedule

ongoing

September
2013 ongoing

Church Lady schedule

ongoing

Principal,
Troop Leader

September
2015

Hawthorne calendar

Ongoing

Social
Worker

March 2016

Hawthorne calendar,
lesson plans

Ongoing

Social
Worker

February
2016

Hawthorne calendar,
sign-in sheet

Ongoing

Principal

August 2015

Sign-in sheets

Ongoing

All staff

August 2015

Accomplished

Head
coaches

August 2015

Pictures, newspaper
article, RSVP sheets
Parent signature forms

District

Hawthorne Elementary
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Student Achievement Plan
SCHOOL: Hawthorne Elementary School
DISTRICT: Elkhart Community Schools
Leadership Team Assignments
2015-2016
DATE: February 8, 2016

Student Achievement Plan (SAP)
8 TURNAROUND PRINCIPLES
#1: SCHOOL LEADERSHIP

TEAM MEMBERS ASSIGNED
TO MONITOR PRINCIPLE
Mary Teeter, Shirley Elliott

#2: SCHOOL CLIMATE AND CULTURE

Shirley Elliott, Cindy
Pinkowski, Jamie Rininger

#3: EFFECTIVE INSTRUCTION

Mary Teeter, Shirley Elliott

#4: CURRICULUM, ASSESSMENT, AND
INTERVENTION SYSTEM

Mary Teeter, Shane Betzer,
Helen Stegmann, Naomi
Baumgartner, Shirley Elliott,
Elizabeth Cauley
Cheryl Waggoner, Mary
Teeter, Shirley Elliott

#5: EFFECTIVE STAFFING PRACTICES

#6: ENABLING THE EFFECTIVE USE OF DATA

Mary Teeter, Shirley Elliott,
Karen Lockhart, Naomi
Baumgartner, Cindy Pinkowski

#7: EFFECTIVE USE OF TIME

Mary Teeter, Shirley Elliott

#8: EFFECTIVE FAMILY AND COMMUNITY
ENGAGEMENT

Mary Teeter, Shirley Elliott,
Jamie Rininger, Cindy
Pinkowski

Team members will represent each of the 8 Turnaround Principles listed above.
At each Leadership Team meeting, 2 groups will provide progress updates and next steps for
their assigned Turnaround Principle. As tasks are accomplished, they should be checked off in
the “status” column of the Student Achievement Plan.
GOAL: Review the entire document each year addressing two Turnaround Principles a month.
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Appendix 1
2012-2013 Report Card
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Appendix-2
Component 1: A comprehensive needs assessment of the whole school.

Supporting Data - Comprehensive Needs Assessment
Comparison of Disaggregated ISTEP+ Data
Hawthorne Grade 3 (’14) to Grade 3 (‘15)
English/Language Arts
All students
Special Ed.
LEP
Non-LEP
Gender-Male
Gender-Female

’11 scores
40 (131)
10 (10)
30 (47)
46 84)
25 (69)
58 (62)

’13 scores
40 (145)
10 (10)
46 (52)
37 (93)
33 (92)
53 (53)

’14 scores
55 (84)
* (8)
61 (51)
45 (33)
52 (48)
58 (36)

’15 scores
40 (62)
* (7)
44 (25)
38 (37)
44 (34)
36 (28)

Difference
-15
NA
-17
-7
-8
-22

’11 scores
50
10
43
54
45
55

Math
’13 scores
40
20
48
35
40
40

’14 scores
51
*
47
58
60
39

’15 scores
32
*
36
30
26
39

Difference
-19
NA
-11
-28
-34
0

Ethnicity:

Black
Hispanic
White
Multiracial

31 (42)
39 (61)
65 (17)
X (9)

31 (61)
33 (21)
18 (22)
-15
40
26
57
52 (65)
63 (52)
48 (29)
-15
52
52
48
27 (15)
* (6)
* (6)
NA
59
47
*
X
* (4)
* (5)
NA
X
x
*
These numbers represent the percent passing followed by the number of students in that cell in parentheses.
Comparison of Disaggregated ISTEP+ Data
Hawthorne Grade 4 (’14) to Grade 4 (‘15)
English/Language Arts

All students
Special Ed.
LEP
Non-LEP
Gender-Male
Gender-Female

’11 scores
52 (136)
X (7)
41 (54)
60 (82)
48 (75)
57 (61)

’13 scores
58 (131)
32 (19)
50 (54)
64 (77)
52 (71)
65 (60)

’14 scores
67 (54)
* (7)
68 (31)
65 (23)
63 (32)
73 (22)

’15 scores
55 (77)
* (8)
56 (50)
52 (27)
49 (41)
61 (36)

Difference
-12
NA
-12
-13
-14
-12

’11 scores
54
X
44
60
53
54

23
41
*
*

-34
-7
NA
NA

’15 scores
38
*
38
37
49
25

Difference
-34
NA
-49
-28
-26
-43

Math
’13 scores
59
37
57
60
65
52

’14 scores
72
*
77
65
75
68

Ethnicity:

Black
Hispanic
White
Multiracial

48 (46)
49 (67)
69 (13)
70 (10)

53 (38)
62 (13)
53 (19)
-9
48
50
54
60 (70)
66 (35)
56 (50)
-10
55
61
77
62 (21)
* (4)
* (3)
NA
54
67
*
X
* (0)
* (5)
NA
70
x
*
These numbers represent the percent passing followed by the number of students in that cell in parentheses
Hawthorne Elementary
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Comparison of Disaggregated ISTEP+ Data
Hawthorne
Grade 5 (’14) to Grade 5 (‘15)
English/Language Arts

All students
Special Ed.
LEP
Non-LEP
Gender-Male
Gender-Female

Math

’11 scores

’13 scores

’14 scores

’15 scores

Difference

’11 scores

’13 scores

’14 scores

’15 scores

Difference

43 (149)
17 (18)
36 (46)
46 (103)
33 (75)
53 (74)

59 (117)
8 (12)
54 (37)
61 (80)
56 (59)
62 (58)

66 (62)
* (5)
59 (32)
73 (30)
50 (34)
86 (28)

46 (50)
* (5)
63 (30)
20 (20)
41 (29)
52 (21)

-20
NA
+4
-53
-9
-34

57
33
54
58
56
58

76
25
81
74
76
76

76
*
72
80
76
75

62
*
80
35
72
48

-10
NA
+8
-45
-4
-27

21
81
*
*

-48
+3
NA
NA

Ethnicity:

Black
Hispanic
White
Multiracial

31 (52)
53 (62)
47 (15)
41 (17)

45 (44)
62 (13)
7 (14)
-55
46
66
69
67 (54)
66 (41)
65 (31)
-1
63
85
78
75 (12)
* (7)
* (4)
NA
73
83
*
X
* (1)
* (1)
NA
59
x
*
These numbers represent the percent passing followed by the number of students in that cell in parentheses.
Comparison of Disaggregated ISTEP+ Data
Hawthorne Grade 6 (’14) to Grade 6 (‘15)
English/Language Arts

All students
Special Ed.
LEP
Non-LEP
Gender-Male
Gender-Female

’11 scores
37 (130)
0 (18)
36 (47)
37 (83)
34 (59)
39 (71)

’13 scores
56(139)
15 (13)
54(48)
57 (91)
52 (79)
62 (60)

’14 scores
73 (51)
* (5)
70 (20)
74 (31)
79 (19)
69 (32)

’15 scores
44 64)
* (7)
44 (45)
42 (19)
39 (33)
48 (31)

Difference
-29
NA
-26
-32
-40
-21

’11 scores
52
6
57
49
53
52

Math
’13 scores
62
23
50
68
61
63

’14 scores
82
*
90
77
84
81

’15 scores
55
*
56
53
55
55

Difference
-27
NA
-34
-24
-29
-26

Ethnicity:

Black
Hispanic
White
Multiracial

29 (42)
44 (62)
41 (17)
X (8)

44 (45)
57 (14)
25 (12)
-32
36
53
57
61 (71)
77 (26)
45 (47)
-32
63
61
92
69 (16)
80 (10)
* (5)
NA
53
81
90
X
* (1)
NA
NA
X
x
*
These numbers represent the percent passing followed by the number of students in that cell in parentheses.
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42
55
*
NA

-15
-37
NA
NA
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Hawthorne ISTEP+ Comparisons 2014
3rd

4th

5th

6th

LA

Math

Both

LA

Math

Both

LA

Math

Both

LA

Math

Both

State
Hawthorne
Difference

83
55.4
26.6

80.3
52.4
27.9

74.7
40.2
34.5

86
67.9
18.1

82.7
73.6
9.1

77.4
62.3
15.1

80.9
69.5
11.4

89.1
78.3
10.8

77.6
61
16.6

78
74
4.0

85.3
84
1.3

73.6
68
5.6

ECS
Hawthorne
Difference

70.5
55.4
15.1

66.2
52.4
13.8

58
40.2
17.8

77.8
67.9
9.9

71.3
73.6
+2.3

65
62.3
2.7

73.7
69.5
4.2

85.6
78.3
7.3

70
61
9

74.5
74
.5

84.8
84
.8

70.3
68
2.3

ISTEP+ Comparisons 2015
3rd

4th

5th

6th

LA

Math

Both

LA

Math

Both

LA

Math

Both

LA

Math

Both

State
Hawthorne
Difference

72.4
41
31.4

61.8
32.3
29.5

56.6
26.2
30.4

69.6
54.5
15.1

64.5
38.2
26.3

56.8
34.2
22.6

64.3
46.9
17.4

67.8
63.3
4.5

55.3
40.8
14.5

64.9
43.8
21.1

61.2
54.7
6.5

52.5
37.5
15.0

ECS
Hawthorne
Difference

53.4
41.0
12.4

42.3
32.3
10.0

35.5
26.2
9.3

60.2
54.5
5.7

58.0
38.2
19.8

48.6
34.2
14.4

53.8
46.9
16.9

62.4
63.3
+.9

46.1
40.8
5.3

58.1
43.8
14.3

58.4
54.7
3.7

47.1
37.5
9.6

These numbers represent the % passing in each category. All differences are a negative unless otherwise noted.
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Appendix 3
List of Highly Qualified Teachers & Paras

Template for Elementary Schools
Highly Qualified Teachers for School Year 2015-2016
Indicator of HQ status on Verification Form:
Bachelor’s Degree earned?
Valid Indiana Elementary Education teaching license or Special Education teaching license that includes elementary
school settings?
Plus one of the following:
 Passed Praxis II “Elementary Education: Curriculum, Instruction and Assessment”?
 Passed the NTE (National Teacher Exam) “Education in the Elementary School”?
 Considered HQ in another state?
 NBPTS Certification?
 *100 Points on the HOUSSE rubric? (only for veteran teachers hired prior to 2006-2007 and have not changed
teaching assignments)



Teacher
Name:

Teaching Assignment:

Location of
Verification
Form and
supporting
documentation:

T. Feller

Pre-Kindergarten

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

E. Coget

Kindergarten

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus HOUSSE

Personnel

J. Cook

Kindergarten

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

H. Heuni

Kindergarten

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

A. Kindig

Grade 1

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

H. Miller

Grade 1

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

K. Wilhelm

Grade 1

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

C. Bess

Grade 2

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

A. Kucharski

Grade 2

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

E. Signor

Grade 2

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

K. Camacho

Grade 3

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

J. Gunn

Grade 3

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

J. Krabill

Grade 3

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus HOUSSE

Personnel

M. Troutman

Grade 3

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus HOUSSE

Personnel
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L. Gates

Grade 4

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

K. Lockhart

Grade 4

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus HOUSSE

Personnel

J. Plaia

Grade 5

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

J. Ritchie

Grade 5

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus HOUSSE

Personnel

E. Senders

Grade 5

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

D. Uitdenhowen

Grade 5

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

M. Agnew

Grade 6

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

M. Carr

Grade 6

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

N. Baumgartner

ENL

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus CAS

Personnel

L. Kaiser

ENL

Bachelor’s Degree – Praxis II pending

Personnel

S. Betzer

Intervention

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

J. Springer

Intervention

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

H. Stegmann

Intervention

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

F. Beard

Small Group Instr.

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus CAS

D. Ashton

Music

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

J. Barth

Art

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

B. Haskins

P.E.

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

A. Carlson

Special Education

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

K. Foree

Special Education

Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Personnel

M. Shepperd

Special Education

J. Jimenez

Academic Dean

Personnel
Bachelor’s Degree, Valid Indiana Elementary Education teaching license plus Passed Praxis II & NTE

Hawthorne Elementary
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Template for Paraprofessional
Highly Qualified Status for School Year 2015-2016:
Paraprofessional’s
Name:

Assignment:

Indicator of HQ status:
 Associate’s Degree
 Transcripts showing at least two years of college or more
 Passed the Praxis ParaPro Exam

Location of
documentation of
HQ status:

D. Baker

Para - instructional

Transcripts showing at least two years of college or more

Personnel

L. Billings

Para – special needs

Transcripts showing at least two years of college or more

Personnel

A. Calkins

Para - instructional

Transcripts showing at least two years of college or more

Personnel

R. Carvajal

Para - ENL

Transcripts showing at least two years of college or more

Personnel

E. Childress

Para - instructional

Transcripts showing at least two years of college or more

Personnel

D. Clarkson

Para – media/ library

Transcripts showing at least two years of college or more

Personnel

D. Lozano

Para – special needs

Transcripts showing at least two years of college or more

Personnel

M. Miller

Para – special needs

Passed the Praxis ParaPro Exam

Personnel

P. Reid

Para - instructional

Passed the Praxis ParaPro Exam

Personnel

E. Toledo

Para - keyboarding

Transcripts showing at least two years of college or more

Personnel

L. Walter

Para – special needs

Passed the Praxis ParaPro Exam

Personnel

Hawthorne Elementary
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Appendix-4
Plan to hire and maintain highly qualified staff

TO:
FROM:

DATE:
RE:

STATE OF INDIANA TITLE I OFFICE
PAMELA S. COZORT
DIRECTOR OF PERSONNEL
ELKHART COMMUNITY SCHOOLS
8-24-11
LEA HIGHLY QUALIFIED PLAN

Elkhart Community Schools’ plan to hire and maintain highly qualified staff members is as
follows:
Teachers:








No teacher is hired unless that teacher holds a current IN license to teach the area for
which they have been hired.
Teachers are not hired to teach in an area for which they do not have licensure in that
specific area.
The Personnel Department maintains on-going records of teachers’ certification
expiration dates.
The Personnel Department sends out regular and timely communication three times each
year to teachers as reminders to re-new licenses.
The Personnel Department follows up communication with personal phone calls to
ensure that all teachers maintain current licenses in the area in which they have been
hired to teach.
Communication from the Personnel Department to teachers concerning licenses states
that no teacher will be allowed to start the school year without a current license on file.
Master contract language in agreement with The Elkhart Teachers Association and
Elkhart Community Schools states that any teacher who does not maintain appropriate
and current licensure is in violation of their contract and forfeits employment.

Paraprofessionals:



Over the last three years, all currently employed paraprofessionals have been provided a
multitude of opportunities to study for and take the Para Pro Assessment through ETS.
Elkhart is a computer test site also.
From January 2002 until the present, any person hired as a paraprofessional had to meet
the requirements of two years of college, or an associate’s degree, or passing scores on
the Para Pro prior to being allowed to apply for a position. This practice continues to
date.
Hawthorne Elementary
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Appendix 5
Disproportionality Data

Percentage of Students with Incidents within Each Race Group
Generated:

School: Hawthorne
# of
Enrolled
Students

# of
Students
with
Incidents

% of Students with
Incidents within Each
Race Group

AMERICAN INDIAN

0

0

0.0%

ASIAN

0

0

0.0%

AFRICAN AMERICAN

115

81

70.4%

HISPANIC

284

62

21.8%

MULTI-RACIAL

25

18

72.0%

WHITE (Non-Hispanic)

34

27

79.4%

NATIVE HAWAIIAN/PAC ISLANDER

0

0

0.0%

458

188

41.0%

Race

Total

Students with
Referrals:

6/22/2015
Date Span 8/15/2014 to
06/05/2015

188

RACE
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Appendix-6
Written notice to parent concerning reading deficiency

Date
Dear Parent/Guardian,
Indiana state law now requires all students to be reading on grade level by the end of
third grade or they will be held back in 3rd grade. We are working with our students to make sure
they are successful readers in every grade.
This letter is to inform you that your child is not currently reading on grade level according to our
latest test results. Each day your child will be receiving an additional 30 minutes of reading
instruction to work on comprehension and targeted reading skills. Periodically, we will retest your
child and inform you of the results.
Your child will be working on the following skills during this time:
o
o
o
o
o

Phonemic Awareness
Phonics
Fluency
Vocabulary
Reading Comprehension

READING SKILL

(For example – hearing sounds in words, rhymes)
(letters and the sounds they make)
(reading accurately, smoothly)
(knowing what words mean)
(understanding what is read)

PASSING SCORE

YOUR CHILD’S
SCORE

The attached sheet shows ways for you to help your child become a better reader. Please take
time to do the activities daily.
If you have questions or would like more information, please contact me at Hawthorne
Elementary, 295-4820, or by email:
@elkhart.k12.in.us. Together we can
make a difference.
Thank you for your support,

Hawthorne Elementary
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