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Title I Schoolwide Plan Checklist
Directions: Review the Title I Schoolwide Plans prior to mailing to the IDOE to ensure that all requirements listed below have been met. Insert the
page number where each component can be found in the column to the right. If a plan does not include all ten components, it is out of compliance
with NCLB requirements and will need to be adjusted.

Schoolwide Plan: Section 1114 (b) (2) Any school that operates a schoolwide program shall first develop (or amend a plan for such a
program that was in existence on the day before the date of enactment of the NCLB Act of 2001), in consultation with the LEA and its
school support team or other technical assistance provider under section 1117, a comprehensive plan for reforming the total instructional
program in the school that:
i. Describes how the school will implement the components described below
ii. Describes how the school will use resources under this part and other sources to implement the components
iii. Includes a list of SEA programs and other federal programs that will be consolidated in the schoolwide program
Describes how the school will provide individual student academic assessment results in a language the parents can understand,
including an interpretation of those results, to the parents of a child who participates in the academic assessments required by the SEA
plan.
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Title 1 Schoolwide Checklist
Components of a Schoolwide Plan*:

Found on Page #:

1. A comprehensive needs assessment of the whole school
2. Implementation of schoolwide reform strategies that:
Provide opportunities for all children to meet proficient and advanced
levels of student academic achievement
Use effective methods and instructional strategies that are based on
scientifically based research that:
Strengthens the core academic program
Increases the amount of learning time
Includes strategies for serving underserved populations
Includes strategies to address the needs of all children in the school,
but particularly low achieving children and those at risk of not meeting
state standards
Address how the school will determine if those needs of the children
have been met
Are consistent with and are designed to implement state and local
improvement plans, if any
3. Highly qualified teachers in all core content area classes
4. High quality and on-going professional development for teachers,
principals, and paraprofessionals
5. Strategies to attract high-quality, highly qualified teachers to this school
6. Strategies to increase parental involvement, such as literary services
6 a. Description how the school will provide individual academic
assessment results to parents
6 b. Strategies to involve parents in the planning, review, and improvement
of the schoolwide plan
7. Plans for assisting preschool children in the transition from early
childhood programs such as Head Start,
Even Start, Early Reading First, or a state-run preschool program
8. Opportunities and expectations for teachers to be included in the
decision making related to the use of academic assessment results leading
to the improvement of student achievement
9. Activities and programs at the school level to ensure that students

34-50
21-25;28
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65-68
65-68;
25
25
25-26;61-62
25-26
26-27
NA (Head Start)
27-28

21-25;28

having difficulty mastering proficient and advanced levels of the academic
achievement are provided with effective, timely additional assistance
10. Coordination and integration of federal, state and local funds; and
resources such as in-kind services and program components
10 a. A list of programs that will be consolidated under the schoolwide plan
(if applicable)
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31-32
15,21,24

School Improvement Plan Checklist
Ten Components of School Improvement Plan*:
1. Strategies based on scientifically based research strategies to strengthen
core academic subjects that addresses the specific academic issues that
caused the school to be identified for school improvement
2. Policies and practices concerning core academic subjects that have the
greatest likelihood that all groups of students will meet the proficient level on
the ISTEP+
3. Assurance that the school will spend not less than 10% each year to provide
high quality professional development that:
• Directly address the academic achievement problem that caused the
school to be identified
• Meets NCLB’s professional development requirements
• Provides increased opportunity for participating in professional
development
4. Specifies how professional development funds will be used to remove the
school from improvement status
5. Annual measurable objectives for continuous and substantial progress by
each group of students to meet proficient levels of achievement on the ISTEP+
(by 2013-2014)
6. Documentation that written notice about the identification of a school in
improvement was provided to the parents of each student enrolled in the
school in a language parents can understand.
7. Specifies the responsibilities of the school, the LEA, and the SEA including
technical assistance to be provided
8. Strategies to promote effective parental involvement in the school
9. Activities before and after school, during summer, and during any extension
of the school year
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Found on Page #:
24, 28-30
35-37
24, 28-30
35-37
13
24, 33
26,28-30,35-37
13

13,26
28-30, 31, 35-37,38

14

18
16, 19-21
10-13

10. Incorporates a teacher-mentoring program (in addition to any the LEA
might offer for new teachers)
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School Improvement Plan
Peer Review Form
Completed by:________________________________________ Date____________________
Ten Components of School Improvement Plan*
Found on
Page #:
Comments:
1. Strategies based on scientifically based research strategies to strengthen core academic subjects that
addresses the specific academic issues that caused the school to be identified for school improvement
1._______________________________________
2. Policies and practices concerning core academic subjects that have the greatest likelihood that all
groups of students will meet the proficient level on the ISTEP+
2.
______________________________________
3. Assurance that the school will spend not less than 10% each year to provide high quality professional
development that:
3.______________________________________
Directly address the academic achievement problem that caused the school to be identified
Meets NCLB’s professional development requirements
Provides increased opportunity for participating in professional development
4. Specifies how professional development funds will be used to remove the school from improvement
Status
4. _____________________________________
5. Annual measurable objectives for continuous and substantial progress by each group of students to
meet proficient levels of achievement on the ISTEP+ (by 2013-2014)
5._____________________________________
6. Documentation that written notice about the identification of a school in improvement was provided to
the parents of each student enrolled in the school in a language parents can understand.
6._____________________________________
7. Specifies the responsibilities of the school, the LEA, and the SEA including technical assistance to be
Provided
7._____________________________________
8. Strategies to promote effective parental involvement in the school
8._____________________________________
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9. Activities before and after school, during summer, and during any extension of the school year
9.
_____________________________________
10. Incorporates a teacher-mentoring program (in addition to any the LEA might offer for new teachers) 10.___________________________________

pg. 11 - Draft

Beardsley Elementary

Revised 6/7/13--------2013-2014

Narrative Description of the School and Community

Beardsley is one of fourteen elementary schools in the Elkhart Community Schools district. It is located in a residential and
light retail/office neighborhood. The school has served this community for one hundred and twenty-five years. A large
percentage of Beardsley families live in poverty, and this condition has been adversely affected by an economic downturn in
Elkhart which was linked to the downsizing of one of the area’s leading industries, recreation vehicle production.
Beardsley has a diverse population of 433 students serving Kindergarten through sixth grade students. Of these students,
36% are white, 35% are Hispanic, 20% are African American, 9% are multiracial, and 1% are Asian-Pacific Islander.
Poverty remains the biggest deterrent to success as 95.63% of students qualify for free or reduced lunch compared to the
district’s 69% poverty rate. To meet the needs of this diverse population of fragile learners, a wide range of programming is
offered at Beardsley. Programs for high ability, learning disability, and mildly mentally handicapped students are in place.
New to Beardsley is a district emotional disability program. This program services ten of the most severe students identified
district wide. Currently we serve ten students with intense interventions and needs. Social and emotional support is provided
by the social worker and a behavior specialist. A full time Parent Support Coordinator is available to answer questions,
increase access to resources, and facilitate increased parental involvement. Beardsley houses Head Start and is a Boys and
Girls Club site. Partnerships have been developed with the community in the form of CARES (Communities Actively Relating
to Elkhart Schools) which provides over-forty volunteer mentors who meet weekly with students to support them socially and
academically. The First Presbyterian Church of Elkhart has partnered with Beardsley to implement a weekend Back Pack
Food program. Food is delivered weekly for fifty students to take home over the weekends. ADEC clients volunteer to
distribute this food to the classrooms. This provides pre-vocational work experience for the ADEC clients while supporting
Beardsley families.
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Beardsley’s stability rate is 59% compared to 71% in the district. The implementation of the district instructional calendar
and common assessments through the 8-steps
steps process is positively impacting the achievement gap for highly mobile students.

Elkhart Community Schools Demographics
1%
8%

16%
Black
Hispanic
24%

51%
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White
Multiracial

Beardsley beliefs:
All children can learn.
All children learn using the eight intelligences.
All children need to be instructed at different rates and at their ability and developmental level.
All children are entitled to an equal opportunity to realize their individual
potential and to be challenged to meet that potential.
All children need to have fun and celebrate successes.
All children deserve to learn in a safe and secure school environment.
All children require basic needs to be met before learning can take place.
All children deserve to be respected and accepted with dignity.
All children should accept the responsibility for their behavior and
schoolwork.
There will be a partnership between the school, families, and community
to work together to help children achieve and succeed in life as life-long learners.

Mission Statement:
Beardsley School is an active community educational center committed to providing quality life-long
learning that promotes academic achievement while fostering self-esteem and social responsibility for
children and their families in a safe, positive, and culturally diverse environment.
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STATUTES AND RULES
Beardsley does not have any statutes or rules that need to be suspended from the operation of the school.
Beardsley Elementary will not be applying for any waivers at this time.
DESCRIPTION AND LOCATION OF CURRICULUM:
Elkhart Community Schools typically revises the curriculum guides for each subject in conjunction with the Indiana
Materials Adoption schedule. Parents, community members, teachers, administrators, and students work together to insure
that curriculum and guides align with Indiana Academic and Common Core standards. Former curriculum guides are now
grade and subject specific instructional calendars that are located online through the Curriculum Mapper program. Pacing
guides, standards, teaching strategies, resources, and formative assessments can be assessed through the instructional calendar
on line.
Houghton-Mifflin Journeys is Elkhart Community Schools core reading program. This program was adopted and
presented through the Elkhart Community Schools’ teachers. All teachers received training during the 2011-2012 school year.
Fidelity is expected to be followed in regards to the reading component provided through the Journey’s core reading program.
Elkhart Community Schools continues the process of authenticating the curriculum and aligning instructional calendars to
match current Indiana State Standards as well as the implementation of the Common Core Standards. Representatives from
all grade levels created essential maps that serve as guides for teachers who continue to update maps monthly on the
Curriculum Mapper program. Instructional maps continue to be revised to ensure the effectiveness of instruction.
Instructional calendars provide scope and sequence for instruction through the Journeys program, and this helps provide
continuity for the students that attend Elkhart Community Schools.
Beardsley Elementary was trained with the Reading First initiative and continues to use many of the Reading First
research based practices. Beardsley will continue to use the Indiana State Reading Plan as its guide for reading instructional
practices. Beardsley uses a three tier instructional model implementing researched based interventions as its second tier of
instruction. Beardsley uses an uninterrupted, 90 minute literacy block as its Tier 1 instruction. This year Beardsley will use
the instructional calendar to guide a 30 minute writing block that is aligned with the Journeys core reading resource as well as
the Common Core Standards.
Beardsley’s mathematical instruction in grades K-6 uses Everyday Mathematics, The University of Chicago School
Mathematics Project by McGraw-Hill companies. This instructional series correlates with the current Indiana’s Academic
Standards for Mathematics. Teachers use specific teaching strategies, workbooks, manipulatives, and math games within
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instructional math blocks to hone mathematical skills and concepts. As Beardsley bridges to the implementation of the
Common Core, professional development and practices will shift to incorporate conceptual understanding of mathematics.
Many teachers have been trained in The Five Easy Steps mathematical process. At this time, Beardsley has 8/18 or 44% of
classroom teachers fully trained in the Five Easy Steps to a Balanced Math Program. (The training took place during August
of 2013) Also, the entire Beardsley staff collaborated with Bristol Elementary last school year (2012-2013) on an overview of
the 5 Easy Steps Balanced Math Program. The training took place one Tuesday per month for six months. Beardsley staff is
expected to use the 5 Easy Steps as well as the district instructional calendars to provide a balanced math program for all
students.
Beardsley will continue to use the 8-steps process to help target grade level, classroom, and individual instructional needs. This
dynamic process is a continuous improvement model in which all students, at any academic level, can increase achievement
levels. The 8-step process focuses on using data to determine individual deficits on a specific topic. Students then receive a
thirty minute intervention for three weeks. After the three weeks end, the cycle continues with another focus skill. The 8-step
process works in conjunction with instructional calendars, assessments, and scientifically researched based interventions.
Elkhart Community School and Beardsley implement data teams which focuses on Tier 1 instruction based on pre-assessment
data. During the data team process, data teams act as professional learning communities because they discuss effective
teaching strategies and engaging activities that are meant to increase student achievement levels.
TITLES AND DESCRIPTIONS OF ASSESSMENT INSTRUMENTS:
Beardsley’s Indiana Statewide Testing for Educational Progress (ISTEP+) - ISTEP is a standardized, criterion referenced test
mandated by the state for all students in grades 3-10. It determines proficiency in language arts and math and is the basis for
determining the newly adopted Indiana State A-F school accountability rating system.
District Assessments aligned with district instructional Calendars - District assessments are used to identify skills that need
extra or enriched support. These formative assessments are used for discussion during learning log meetings that occur every
three weeks. District assessments are aligned with the Journeys core reading program and Elkhart Community Schools’
instructional calendars.
Dynamic Indicators of Basic Literacy Skills (Dibels) Next-
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Letter Naming Fluency- LNF is intended for students in kindergarten and first grade. It is a standardized, individually
administered test that provides a measure of risk.
First Sound Fluency - FSF is intended to be used in preschool and kindergarten. It is an individually administered measure of
phonological awareness that assesses a student’s ability to recognize and produce initial sounds in an orally presented world.
Phoneme Segmentation Fluency- PSF is intended for use with kindergarten and first grade. It may also be used with older
children experiencing difficulty with phonological awareness. It assesses student’s ability to segment three and four phoneme
words. It is a good predictor of later reading achievement.
Nonsense Word Fluency-NWF is intended for use with kindergarten through second grade. It may be used for monitoring the
progress of older students with low skills in letter sound correspondence. It is a test of alphabetic principle including the
ability to blend letters into words.
Diagnostic Oral Reading Fluency- DORF is intended for use with first through third grade students. It is a individually
administered test of accuracy and fluency with connected text.
MCLASS Text Reading Comprehension (TRC) - TRC identifies instructional reading levels and records error patterns. It is
used for kindergarten-2nd grade. It measures proficiency in print concepts, reading behaviors, accuracy, and comprehension.
Students are placed in one of three categories, frustration, instructional, or independent.
MCLASS BURST Assessment- Immediately identify students that are struggling and provide them with support they need to
build a strong literacy foundation. Burst adapts individual interventions every 10 days to help close the achievement gap.

MCLASS Math-MCLASS is used in grades K-2. Through benchmark testing teachers determine student progress on the
basics of counting, number sense, and computation. These skills are foundational for students as they progress. Foundational
skills are necessary for higher levels of math development. The development of foundational skills also supports the newly
adopted common core instructional practices.
Elkhart Community Schools Common Formative Assessments-District created common formative assessments on
instructional standards by grade level (Grades 2-6). Comparison of intermittent assessments throughout the school year and
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grade level common formative assessments allow teachers and administration to determine students who need additional
assistance and tiers of support or referrals to the General Education Intervention Process.
Constructed Response Assessments- Each grade level uses the RAPPS method for responding to literature (R-Restate the
question, A-answer the question, P-Provide one detail from the reading to support your answer, P-Provide two details from
the reading to support your answer, S-Sum up your answer). The RAPPS method teaches students to thoroughly respond to
literature which helps increase comprehension. K-2 students are taught and assessed on R-restating the question and Aanswering the question. Grades 3-6 are instructed and assessed on all components of the RAPPS method.
PLAN FOR SUBMISSION/UPDATING SCHOOLWIDE PLAN
Beardsley’s school improvement team meets with Don Kominowski, our school improvement consultant. With Don
Kominowski our team sets dates that are school specific to Beardsley and plan for the academic success for all students that
attend Beardsley Elementary. Data is analyzed and goals and time lines are put into place based on key data points.
The initial team began the school improvement process by conducting a comprehensive needs assessment by reviewing the
areas of student and program assessment, curriculum and instruction, family and community involvement, climate and school
organization and management. The school revised the school’s mission statement and continued to analyze data. When the
need for additional information was needed to determine a key focus goal, surveys were given to help gather information on
instructional practices and beliefs from parents and teachers. The data was collected, analyzed, tabulated and data statements
indicated that the overall focus should be English language arts.
Prioritizing the needs of the building was the next step in the school improvement process. During the initial process back
2006-2007 school year the five categories became the topics for school wide study groups. The areas that were prioritized were
writing, vocabulary, reading comprehension, parent involvement, and students in poverty.
Guiding principles were created from researching materials related to the five areas of study. The initial five areas of study
led to the first draft of our school wide plan which was constructed in the spring of 2007. Parent advisors along with teachers
provided feedback that helped with the finalization of Beardsley’s 2008-2009 school improvement document. With the first
plan was the professional development plan that supported the implementation of the school improvement plan.
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Each year the plan is adjusted based on new data that is analyzed and discussed each quarter. Research based practices are
implemented based on state and district mandates. Effective strategies are implemented based on their level of success. The
school improvement/reading leadership team presents the draft to the staff for input and revisions after each school
improvement team meeting. These meetings typically take place after each quarter of instruction during a given school year.
Math and Language Arts action plans are included in this document to support the newly adopted A-F rating system that
represents school accountability practices in the state of Indiana.
Beardsley will continue to use the 8-steps process to help target grade level, classroom, and individual instructional needs. This
dynamic process is a continuous improvement model in which all students, at any academic level, can increase achievement
levels. The 8-step process focuses on using data to determine individual deficits on a specific topic. Students then receive a
thirty minute intervention for three weeks. After the three weeks end, the cycle continues with another focus skill. The 8-step
process works in conjunction with instructional calendars, assessments, and scientifically researched based interventions.
Elkhart Community School and Beardsley implement data teams which focuses on Tier 1 instruction based on pre-assessment
data. During the data team process, data teams act as professional learning communities because they discuss effective
teaching strategies and engaging activities that are meant to increase student achievement levels.
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CULTURAL COMPETENCY
Beardsley Elementary School has a diverse population that includes African American, Hispanic, multiracial, and white
students. The staff at Beardsley is committed to working with our students to help them reach their best potential. One goal
for cultural competency is treating all staff, students, and parents with respect and dignity.
Beardsley Elementary has programs in place that serve learning disabled, emotional disabled, E.L.L., and high ability
students. Trend data shows that student achievement has improved over the past three years, but a continued gap in African
American student achievement still exists. Through the school improvement process, African American student achievement
will be specifically monitored through grade level data teams with interventions designed to meet the needs of individual
students.
ATTENDANCE RATES
Beardsley’s attendance rate has always been consistently at or about 95%. The attendance is monitored by the school social
worker and the assistant principal who follow up on any problems with letters to the parent or personal contacts. Starting in
October 2011, classroom and grade levels with excellent attendance rates have been recognized. Attendance recognition will
be different this year, and the assistant principal will be determining what the recognition will be as well as the criteria for
getting attendance recognition. The grade level with the best attendance at the end of the year will earn a special incentive
activity. Attendance data will also be displayed at the front of the building for the Beardsley community to see and analyze.
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SAFE AND DISCIPLINED LEARNING ENVIRONMENT
Board policy JFC-2 Rules for Student Conduct defines bullying as; student(s) who use overt, repeated acts or gestures,
including, but not limited to, verbal or written communications, and/or physical acts, with the intent to harass, ridicule,
humiliate, intimidate, or harm other students. The Beardsley staff is trained in The Olweus Bullying Prevention Program, and
each year retraining is provided by the district.
The Olweus Bullying Prevention Program is a district as well as a school-wide effort, and is systems, individual, preventative,
and problem-solving based. The Olweus Bullying Prevention Program is focused on changing norms and behavior,
researched-base, and not time limited. The staff is trained using the PBS, Positive Behavior Support, system and is working
toward establishing a positive learning environment. A training on PBIS was provided this July and 37 staff members
attended this refresher workshop on PBIS given by Sandy Washburn. Key components and a profound emphasis on expected
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behaviors were the highlights of the workshop. Each month, one Wednesday will be devoted to PBIS in order to keep referral
numbers down and students in class learning.
PBS provides ongoing, annual training that helps staff promote a safe, positive school environment. The staff has determined
new procedures for morning, lunch room, and end of the day rules. Students are taught behavior and are expected to follow
location and classroom expectations. Each year the students are retrained on school procedures. Individuals are retrained if
their behavior is deemed necessary. These procedures are found in Guidelines for Good School Order and Rules for Student
Conduct that are distributed at the beginning of the school year.
Overall there has been a decrease in the number of incidents requiring suspensions as a result of the program implemented to
teach behavioral procedures.
Selected staff is also trained in Crisis Prevention Intervention Training for emergency situations with children. Beardsley has
developed and Elopement Plan for the safety of students who exit the building without permission.
Beardsley School has installed a security system which records, through the use of cameras, in the hallways the activity in the
building. The teachers also have ID cards which allows them access to the building as the doors are locked at all times of the
day. Beardsley students and staff practice fire drills, emergency drills and lockdowns regularly to ensure safety at all times.
Walky-talkies are required use while staff and children are on the playground.
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EXTENDED LEARNING OPPORTUNITIES
While Beardsley Elementary School does receive Title 1 funds, we continue to provide extended learning opportunities that
can be implemented with trained volunteers. Efforts are listed below.
For the past four (4) years Beardsley has provided an after school ISTEP Preparation Program for students to solidify skills in
the areas of Language Arts and Math. Students have received transportation home after these extended learning experiences.
Beardsley School in 2004-05 was designated as a Head Start site which serves thirty, four year olds from the Beardsley
Community.
Beardsley Title I also supports a 3-week summer school program for Pre-K and students in grades 1-2. Kindergarten students
work on getting ready for kindergarten, pre-kindergarten skills while 1st and 2nd graders focus on Language Arts skills.
Informal assessments were provided to determine student needs and were shared with students’ new teachers for the 20132014 school year. This past summer, Beardsley had its highest Pre-K, summer enrollment. If funding allows, Title I summer
school will be continued at Beardsley will a high emphasis on Pre-K recruitment.
Boys and Girls Club provides morning care for students that need supervision. Boys and Girls Club also provide after school
care and homework help for the students that attend. Boys and Girls Club provides programming through the 21st century
grant. Programs include choir, homework support, Science instruction, and parent support through CAPS (parenting
classes).
HIGHLY QUALIFIED TEACHERS
The District oversees the recruiting and hiring and the retention of highly-qualified teachers. The detailed plan and evidence
of highly qualified teachers and paraprofessionals at Beardsley is attached in Appendix C.
STRATEGIES TO ATTRACT HIGH-QUALITY, HIGHLY-QUALIFIED TEACHERS
The personnel team for Elkhart Community Schools recruits and seeks highly qualified staff for our district. The personnel
team uses a systematic screening process and through collaboration with the personnel team, Beardsley hires the best
candidates.
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PARENT INVOLVEMENT
Beardsley has a small, diverse, active group of parents that are involved in our parent organization. Attempts to recruit new
members has proven to be challenging, but our full time parent liaison continues to find ways to make contact with Beardsley
parents. The parent liaison person is funded through Title I funds, and has helped promote a strong sense of academic
awareness. Academic awareness and involvement continue to be Beardsley’s parent involvement focus.
Back to School Night (Party on the Playground) is one of the most effective ways of bringing parents to Beardsley. This year
dinner was served and classroom teachers were available for questions. The atmosphere was relaxed and provided an
excellent launch to the 2013-2014 school year. Plans are to expand and to involve one of our church partners to assist with
dinner and food costs.
Parent/Teacher conferences will be held in September to inform parents of academic progress of their children. Student
reading progress will be communicated at the 2nd, 3rd, and 4th grading periods. Parent/teacher conferences will be initiated as
needed as no other district sponsored parent/teacher conferences are planned for this year.
Academic tips will be provided to show parents how to support learning through several morning parent gatherings.
(Breakfast with books, donuts with dads etc.)
A copy of ISTEP results is sent to parents through the United States mail. Teachers and administrators help parents interpret
the results at parent conferences. MCLASS and ACUITY results will be discussed at specific conferences as well.
Parent liaison and community representation are included on our school improvement team. Parents will be informed of their
children’s progress in reading achievement and ways to help them improve in reading through the following means:
•

Parent/teacher conferences

•

Parent/teacher phone calls

•

Individual meetings with families, students, and principals
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•

Newsletters

•

Home/school “yellow” communication folders

•

Morning informational meetings

The Beardsley PTO is changing this year. The PTO members will be informed of the school improvement goals and asked to
help promote academic achievement for all students at Beardsley elementary. The PTO support is crucial for increased
academic achievement.
TRANSITIONING STUDENTS
A building administrator helps facilitate the transition between Head Start and kindergarten. Expectations are shared with
preschool parents and sometimes Head Start students visit Beardsley kindergarten classrooms. At Kindergarten round up,
the rigor of the kindergarten curriculum is shared and tips are given to help parents prepare their children for school. The
Title I Kinder Club is strongly encouraged to help students transition from the preschool experience to the kindergarten
classroom.
Transitioning sixth graders to middle school is done by counselors and former students visiting the elementary schools to
discuss academic and social issues that might be encountered. There is also an orientation and open house provided by the
middle schools for both parents and students.
Additional Resources for Families and Students
• Head Start is housed at Beardsley / Head Start Kindergarten Readiness Parent meetings are held for parents to learn
about the programs available at Beardsley. Kindergarten teachers attend the meeting to answer questions from
parents.
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•
•
•
•

Kindergarten Round-Up is Beardsley’s special welcome evening to meet teachers, sign enrollment forms, and help the
children feel comfortable in the building.
The principal works in conjunction with PACE for students with disabilities that will be attending Beardsley
Beardsley offers the support of a Behavior Specialist, Social Worker and Systems of Care Coordinator who are able to
support both teachers and families in obtaining information and services either at Beardsley or throughout the local
area of social service agencies.
Should Special Education services be necessary for a student, transitioning to new placements are provided by
Beardsley staff and administration.

OPPORTUNITIES FOR TEACHERS TO BE INCLUDED IN DECISION-MAKING
Teachers have received much professional development in and are expected to use current data to inform their instructional
practices. All teachers are on data teams that systematically and continually assess student achievement data to help make
instructional adjustments. These regular adjustments are meant to meet the students’ needs. Data can be used from
curriculum based assessments or standardized tests. Teachers are proficient in their abilities to analyze data sets to help
address the needs of their students. Teachers participate in monthly data teams, learning log meetings, and Tuesday
collaboration times to help make crucial decisions for student learning. Teachers continue to learn best practices to help
students achieve academically.
Beardsley administration surveys are distributed and considered when making building based decisions. Staff input is valued
and needed to help increase student achievement.

TIMELY ADDITIONAL ASSISTANCE
Beardsley has a three-tiered model of instruction that is utilized across all grade levels (K-6). All students receive standards
based instruction as well as success time as their first tier of instruction. If the progress monitoring assessment indicates they
have not achieved proficiency after tier I instruction, students receive an additional intervention during a thirty minute block.
If that instruction proves ineffective, the students are referred by teachers to GEI. Additional ideas are generated for the
teacher to try with that student. Documentation of the interventions and responses are maintained by the referring teacher
with the assistance of a GEI case manager. If at this point the student has not successfully met standards, a recommendation
for psychometric testing is recommended by the GEI team.
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TITLE I STATUS
Beardsley has been a school-wide Title I school for at least twenty-five years. Beardsley has been provided an Instructional
Coach for math and reading as well as ELL support. During the 2013-2014 school year Title I also has provided three
instructional intervention teachers. Through Title I we are able to provide a summer school program for incoming
kindergarteners, incoming 1st and 2nd graders for three weeks. Title I also provides a full time parent liaison to help promote
academic achievement for all Beardsley students.
The district guarantees that no less than 10% of the LEA Title 1 funds are used for professional development to improve the
level of instruction by teachers. All of the professional development is designed to address student achievement data and
areas of teacher need related to the school improvement plan. The professional development meets all the school improvement
standards including being research-based, ongoing and job-embedded.
The professional development is directly linked to the strategies in the school improvement plan. Additional
professional development may be added during the school year based on data and emerging needs of teachers and
students.
All paraprofessionals are invited to attend all professional development sessions but cannot be required to attend
any sessions that take place outside of the normal workday. (See Professional Development Plan)
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TEACHER-MENTORING PROGRAM
Elkhart Community Schools teacher mentoring program is designed to improve the teaching and mentoring skills of
experienced teachers. The emphasis is on mentoring skills, standards-based teaching, best practice in curriculum design, best
practice use of multiple assessments, discipline and management strategies, and reflective practice. Beardsley will also assign
new teachers a mentor within the building as a contact to ask questions regarding academic programs, procedures, and other
school-wide initiatives. All teachers have access to the district instructional coaches who will meet with new teachers on a as
needed basis. Elkhart Community Schools also has a newly appointed teacher mentor supervisor to assist with improving
teachers.
All new teachers are also required to take three district training sessions on Data Teams, Unwrapping the Standards, and
Common Formative Assessment Training. This is to be completed within the first three years of employment in the Elkhart
Community Schools.
Elkhart Community School Mentor/Mentee Expectations 2013-2014.
Mentor:
• Lead by example
• Serve as an advocate
• Serve as a resource
• Meet regularly
• Meet regularly with the ECS Mentor Coordinator, Jean Creasbaum
• Maintain confidential relationships with the new teacher
• Provide a variety of perspectives rather than only one perspective
• Serve as the “go-to” person
• Model analytical and reflective practice
• Implement guidelines established by the district
• Engage colleagues in welcoming, supporting, and collaborating with new staff members
• Be both positive and honest with mentee
• Observe mentee at least twice during the year
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Mentee:
•
•
•
•
•
•
•
•
•
•
•
•
•

Seek out help
Be available to meet regularly with mentor
Meet regular with the ECS Mentor Coordinator, Levon Johnson
Observe other teachers teaching, planning, reflecting and conferencing
Ask why things are done the way they are
Self-assess and self-adjust as data dictates
Participate in professional development opportunities
Demonstrate a willingness to watch, listen, and learn
Share own expertise gained from recent university and student experiences
Get to know the front office staff
Avoid negativity
Join and actively participate in support groups
Work collaboratively with mentor to improve student achievement

COORDINATION AND INTEGRATION OF FEDERAL, STATE, AND LOCAL FUNDS
While the school has chosen to coordinate the program efforts, it will not
consolidate program funds at this time. All fund expenditures and budgetary
coordination, within Title 1 schools, are coordinated at the district level.
Coordinated programs include Title 1, special education, ELL services, and an
after-school tutoring program. Title 1 funds provides interventionists, parent
liaison, and some funds to support staff professional development.
Beardsley benefits from the coordination and integration of federal, state, and
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local funds through the following combined/merging services:
• Reading and Math intervention instructional positions which are funded
through Title I.
• Coordination of Special Education and ELL services with all instructional
areas
• Parent Support Coordinator works with parent training and involvement
along with ELL services
• Academic breakfasts are supported through Title I funds, general funds,
and in-kind services from the community

PROFESSIONAL DEVELOPMENT PLAN
The professional development plan supports the school improvement goals and follows the standards for high-quality
professional development.
Professional development opportunities for staff at Beardsley include:
• Meetings with the principal quarterly to discuss any concerns and learn about new procedures throughout the building.
• Attend all day district in-services
• Attend building in-services
• Monthly meetings with Grade Level Data Teams and administration for review of data on student achievement.
• Quarterly meetings with administration, instructional coach and Grade Level Data Teams to review intermittent and
benchmark data as compared to grade level common formative assessments.
• Training on intervention programs
• Training on Math, ISTEP Prep, Training on the 8-Step process, constructed writing, and the new common core writing
standards.
• Training on fitting the 8-Step process with the data team cycle
• Training on effective, appropriate interventions
• mClass training
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TECHNOLOGY AS LEARNING TOOL –
•
•
•
•
•
•

Acuity tutorials are available for grades 3-6
Students will use the internet to research specific topics related to curriculum
K-6th Teachers use Macmillan/McGraw Hill web site for online activities
Smart boards for instruction
Grades K-6 attending commuter class each week for 50 minutes.
Beardsley staff and students have two carts that contain mobile computers. These computers help support the new
common core standards

LEA AND SEA TECHNICAL ASSISTANCE
Beardsley works collaboratively with the Elkhart Community Schools Curriculum and Instruction Department, the Title I
Program, and Business Office for implementation of the programs and initiatives provided. Elkhart Community Schools
works in conjunction with supports from the SEA in all areas as well. The following are specific responsibility areas for
Beardsley Elementary School, the LEA, and SEA which support our academic achievement:
SEA
•
•

Title I funding
Funding for Professional Development annually

LEA
• Hiring Instructional Interventionists for technical assistance and instructional plan development, professional
development and implementation support for teachers
• Hiring a building ELL Specialist to support staff, provide technical support and planning for implementation of
research based instructional strategies
• Instructional assistants for Title I for reading and math interventions
• Title I Administrator for implementation and oversight of services
• Title I Parent Liaisons for parent support and education

32

•
•
•
•

Technical Assistance with technology in the buildings for data collection and academic reporting
Professional Development district wide in research based training from the Center of Lead and Learn
Providing Data Team Leader/Data
/Data Coordinator at the building level for technical assistance
8-Steps training

DATA ANALYSIS TO SUPPORT INSTRUCTIONAL
NSTRUCTIONAL ACTION PLANS
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In grades K-2, TRC results had been going up considerably. This is a due to a strong school wide push for effective, small group
instruction through guided reading during E/LA literature block. Dibels results had declined over the past three years,
years but this year
increased slightly.. Burst groups, word work, and phonemic activities will work to address this decline in Dibels scores. The decline of
TRC results will be addressed through some components of the Daily Five reading comprehension strategies.
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K-2 Math Trend Data
100
90
80
70
60
50

Math

40
30
20
10
0
2012

2013

2014

In grades K-2,, mClass math results have gone up, but this year dipped slightly. Daily Math Review and the poster method for problem
solving is beginning to be implemented with fidelity. A pilot program of Everyday Math along with poster method and Daily Math
Review revisions can help address the lower MClass scores.

35

100

Beardsley Elementary ISTEP Trend Data

90
80
70
60
E/LA

50

Math

40
30
20
10
0
2009

2010

2011

2012

2013

2014

Our ELA SUCCESS
CESS period has not provided our students improve in their ELA scores
scores.. This year SUCCESS block will be the same time
for all students again. (2:40-3:10)
3:10) . The concept will be drop everything and provide SUCCESS interventions to all students. We will
revise grade level interventionists to address only those students who are below grade level in reading to use the RTI model which makes
the most effective use of the interventionists. The teachers are responsible for bringing nearly 80% of the students to grade level. The
20% of students who need additional help will work with teachers in small groups and with interventionists. Administrators w
will revise
the school schedule to enable this move to RTI structure that will provide more support to underperfor
underperforming
ming students
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Kindergarten DIBELS Trend Data
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Kindergarten leads the K-22 staff in proficiency in DIBELS and TRC results. They use work stations, small group instruction,
and target interventions to achieve their results. The major dip in TRC scores will be addressed through some key Daily Five
strategies.
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Kindergarten Math Trend Data
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Kindergarten continues to use Daily Math Review and problem solving to build strong mathematical foundations with their
students
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1st grade made growth in TRC and math proficiency. Burst groups, daily math review, problem solving, and target
interventions will continue to meet the needs of the first grade students.
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2nd grade DIBELS trend data
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2nd grade made growth in TRC only last year. Burst groups, daily math review, problem solving, and target interventions will
help meet the needs of the second grade students.
Next steps are to move BURST to 1st and 2nd grade. Paras will be responsible for printing the groups and materials. Investigate the
comprehension component of BURST.
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3rd grade E/LA ISTEP trend data
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3rd grade Math ISTEP trend data
100
90
80
70
60
50
40
30
20
10
0

Math

2009

2010

2011

2012

In 5 of the past 6 years, we have seen an increase in third grade scores.
IREAD for this grade was 80%percent passing.
The writing portion of ISTEP accounts for this difference in scores.
Our biggest issue is that teachers need professional development in how to teach writing.
These teachers spend
end a lot of time collaborating to achieve these results.
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4th grade was a new team last year, but is really learning how to collaborate
Both teachers were trained in the 5 Easy Steps this summer. Fidelity to this program will help with math achievement

The cohort group went from 70% passing to 667% passing in language
ge arts instruction from 2012 to 2013
The cohort group went from 72% passing to 80% passing in language arts instruction from 2013 to 2014
This team received extensive professional development from Stephanie Kimmerly our district instructional coach
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5th grade E/LA ISTEP trend data
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The cohort group for E/LA decreased from 67% to 62% demonstrating we are losing kids as they proceed through the grade
levels
The cohort group for Math increased from 73% to 81% demonstrating that math instruction was implemented with fidelity
Finding students’ instructional needs and providing small group, targeted instruction should be a grade level focus.
Collaboration and direction from Stephanie Kimmerly is a directive for this grade level
5th grade has a new team. One teacher was trained in the 5 Easy Steps process and CMP.. This should help with 5th grade
math achievement.
CMP units will implemented throughout the 2014
2014-2015 school year
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6th grade E/LA ISTEP trend data
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The cohort group in 4th grade was 80% then 66% in 5th grade and 58% in 6th grade. This is a clear indication that as students proceed
through the grade levels- achievements decrease in E/LA.
For 4 years we have decreased in the percentage of students passing ISTEP in 6th grade. This year 6th grade did increase their E/LA
passing rate from 41% to 58%
Each year there has been a new partner in the 33-person team.
This year we have an all-new team.
Math passing rate decreased from 75% to 73%
The cohort group in Math went from 78% passing in 4th grade to 74% in fifth grade to 73% passing in 6th grade.
The administrators need to help this team find new strategies and make better use of data.
The grade level is mandated to work with Stephanie Kimmerly our district coach
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ISTEP ITEM DATA ANALYSIS TO SUPPORT INSTRUCTIONAL ACTION PLANS
BEARDSLEY ELEMENTARY-- SPRING ISTEP+ WRITING APPLICATIONS 2014

POINTS

PROFICIENT

PROFICIEN
T

PROFIC.

1

2

3

4

5

6

GRAD
E
3

TOTAL
Proficient
On Writing

PASS
ISTEP

3%

7%

33%

47%

6%

0%

53%

72%

3

7%

30%

43%

16%

4

0%
7%

14%
26%

37%
49%

40%
14%

7%

0%

47%
63%

80%

0%
2%

16%
19%

38%
50%

48%
25%

4%

2%

54%
75%

62%

0%
0%

9%
29%

29%
22%

53%
40%

0%

0%

53%
84%

58%

4
5
5

6
6
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59%

LITERARY TEXT – READING COMPREHENSION IS CONTAINED IN THIS WRITING ---- 2014
PROFICIENT

POINTS
GRADE
3(literary)

4(nonfiction)

5(literary)

6(nonfiction)
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ZERO

1

2

1

7%

39%

50%

2

16%

54%

3

17%

67%

26%
11%

1

21%

51%

26%

2

46%

46%

3

11%

60%

7%
28%

1

44%

48%

6%

2

19%

77%

3

62%

31%

2%
6%

1

17%

2

11%

73%

3

22%

22%

Question #

19%

9%
7%
20%

SPECIFIC GOAL STATEMENTS AND RATIONAL
MATH
• By Spring of 2016, 85% of student grades 3-6 will meet Indiana Academic Standards in Math as measured by ISTEP+
o By Spring of 2015, 80% of our 3-6 grades will score within Tier III or IV as measured by Acuity
o By Spring of 2015, 75% of our K-2 students will score proficient or above as measured by math Wireless
Generation
o By Spring of 2016, 85% of our 3-6 grades will score within Tier III or IV as measured by Acuity
o By Spring of 2016, 80% of our K-2 students will score proficient or above as measured by math Wireless
Generation
Goal Statement Rational
• As we assess using Acuity, and Wireless Generation assessment tools throughout the school year, we will be able to
track our students’ progress and identify skill needs to be addressed through additional instruction during math blocks
and interventions.
• We will build on growth for the next two years in order to reach our ISTEP goal for spring of 2016.

ENGLISH/LANGUAGE ARTS
• By Spring of 2016, 80% of students grades 3-6 will meet Indiana Academic Standards in English Language Arts as
measured by ISTEP+
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o By Spring of 2015, 75% of students grades 3-6 will score proficient or above as measured by Acuity
o By Spring of 2015, 75% of grades K-2 students will score proficient or above as measured by DIBELS/TRC
o By Spring of 2016, 80% of students grades 3-6 will score proficient or above as measured by Acuity
o By Spring of 2016, 80% of grades K-2 students will score proficient or above as measured by DIBELS/TRC

Goal Statement Rational
• As we assess using Acuity, and Wireless Generation assessment tools throughout the school year, we will be able to
track our students’ progress and identify skill needs to be addressed through additional instruction during E/LA blocks
and interventions.
• We will build on growth for the next two years in order to reach our ISTEP goal for spring of 2016.
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Embedded ISTEP improvement Plan-2013/2014
GOAL:
75% of students in grades 3-6 will pass the English Language Arts section on the spring 2015 ISTEP+ test.
RATIONALE FOR TASK:
Why should grades 3-6 focusing on response to literature (constructed response -fiction and non-fiction) ?
• Only 31 % students in grades 3-6 were proficient on the constructed response portion of the 2013 Spring ISTEP test.
69% of our students WERE NOT proficient on the Constructed Response portion of the 2013 ISTEP test
• When students learn how to respond to literature (fiction and more importantly nonfiction) achievement levels
increase. Can we look at ISTEP results and Acuity scores to find which comprehension skills we need to focus on and
embed them into writing development.
EXPECTATION:
Embedded ISTEP improvement plan-Academic Focus: Constructed Response
• Teachers will administer a Constructed Response Assessment each month beginning in October. DATA teams!
• The first assessment will be given to you for the first data cycle.
• Constructed response assessments will vary between response to fiction and response to nonfiction.
• First assessment will be given and collaboratively scored by the end of October. Use new data team forms to record all
information. Give first assessment, assess, and plan for constructed response instruction, then give the same
Constructed Response assessment to complete the post data team information.
• Data will be kept and charted on the constructed response, embedded ISTEP improvement initiative
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Beardsley ELA Action Plan 2014-2015
GOAL (SUMMATIVE GOALS)
•

By spring of 2015 80% of students in grades K-2 will read at or above grade level as measured by the final TRC progress monitoring

•

By spring of 2016 80% of students in grades K-2 will read at or above grade level as measured by the final TRC progress monitoring
By spring of 2015 75% of students in grades 3-6 will pass E/LA ISTEP.

•
•

By spring of 2016 80% of students in grades 3-6 will pass E/LA ISTEP.

All grade 3 students will pass IREAD.
•
•

By spring of 2015 90% of students in grades 3-6 will score proficient as measured by ISTEP+.
By spring of 2016 100% of students in grades 3-6 will score proficient as measured by ISTEP+.

BENCHMARKS (FORMATIVE GOALS)
•

•

Students in grades K-2 will achieve benchmarks at building expectation levels DIBELS NEXT/TRC for each individual grade level at the percentages listed above.
Students in grades 3-6 will achieve 65% of items correct on ACUITY reading standards each quarter at the percentages listed above.

Strategies
Begi
n
Date

Fall
2014

Fall
2014

Teacher Action Steps

GENERAL - TIER 1
Implement Journeys reading program with
fidelity following district instructional calendar
during ELA block. 90 min. is reading and 45
minutes is writing
Progress monitor all students K-3 on DIBELS.
• Intensive – 2X per month
• Strategic – 1X per month
• Benchmark – mid-semester
Learning log teams meet every 4 weeks with
building administrators to organize students
into SUCCESS period groups based on data.
Provide SUCCESS period daily only for nonproficient students for 30 min. for
remediatation
Use MCLASS for K-2 for data.
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Supporting Professional Development and Assessment
Person(s)
Response.

Begin
Date

Professional
Development

Person
Respond. For
PD

Evidence of
Implementation

Evidence of
Impact

All K-6
teachers

Fall
ongoing

Ongoing coaching and
support

District &
building
coaches

District walkthrough form
and observation

MCLASS/TRC
ACUITY

Fall

All Staff

Intervention
ists and
Paras

Sept.
2014

Review TRC scores and
how to improve results
Review STAR reports in
grades 3-6

Sherry
Keesler

Review differentiation
resources to use in
SUCCESS period

Bldg.
Admin.

Window
assessment
data
STAR results

Learning log
notes

MCLASS
STAR results
Window
assessment
data

Fall
2014

LOW ACHIEVERS – Tier 3
Provide daily 30-min. interventions on target
skills for intensive and strategic K-3 in
addition to 90-min. reading block and in
addition to SUCCESS using BURST.

Intervention
ists and
Paras

Fall
2014

Interventionists meet
with Vicki Hayes to learn
intervention strategies

Nicole
Serge and
Tracy
Thompson

Data team
instructional
plan

STAR DATA
Data
displays/folders

Students in grades 3-6 will also have 30
minute interventions to help close
achievement gaps. All students will attend
and participate in a 90 minute reading block as
well as a 30 minute SUCCESS group.
Begi
n
Date
Fall
2014

Teacher Action Steps

Person(s)
Respons.

Progress monitor students in Tier 1 and 2 as
measured by ACUITY in grades 3-6 using A- Z

K-6
teachers

GEI process for students not showing growth

Fall
2014

Fall
2014

Implement Minds in Motion daily
LOW ACHIEVERS
CARES volunteers provide additional support
for targeted low achievers

Explore Therapeutic Listening for bottom 25%
Provide daily Minds in Motion for low
achievers
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Professional
Development

Show teachers how to
administer and use A to Z
data

Window
assessment
data

Person
Respon. For
PD

Evidence of
Implementation

Evidence of
Impact

Interventionist

GEI minutes

MCLASS

Grade level
teams

Materials
appropriate for
each grade level
stored in the
parent resource
room.

K-6

Monitor individual students who are not on
grade level

Boys and Girls Club provide after school
support

Fall
2014

Begin
Date

BURST data

HIGH ACHIEVERS:
Provide daily 30-minute interventions to
provide challenge learning following 8step process in addition to 90-min reading
block.
Cluster groups in grades 1-6 provide
challenging literacy curriculum.
CARES volunteers provide additional

Librarian
Computer
Asst.

CARES
volunteers
Bldg.
Admin.
Special
Area
Teachers
Speech
Pathologis
t

Provide guidelines and
materials for CARES
volunteers to choose
from aligned with
standards and
instructional calendar
Meet w/Pauline Reiking
Attend MIM demo

Parent
Support
Coordinator
Administra.
Intervention
ist
Special Ed
Sara Mead.

Pre/Post
data
STAR testing

K-6
teachers

Cluster
teachers

Teacher collaboration in
cluster meetings to
identify challenging
learning for SUCCESS
period.

MCLASS
ACUITY

Aug.
2014

enrichment for high ability students
Team meetings to develop individual
plans for high achieving students
WRITING Follow Journeys /Beardsley
instructional focus calendar for writing using
writers’ workshop process. 45 min addition to
90-min reading block.
At end of each unit publish the type of writing
for that unit and score it using Journeys
rubric.

All K-6
teachers

Fall
2013

Review 2014 ISTEP
writing
Collaboratively score
product at end of unit.
Teacher survey on
writing

Collaboration
discussion
summary/reflec

Writing
Assessment
Results

Class display of
finished
products

Begin collecting data on non-fiction writing
each month. Monitor student needs and
growth.

Fall
2013

Sept
2014

Sept
2014

Fall
2014
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Incorporate Common Core writing standards
into the Journeys curriculum.
PARENT INVOLVEMENT
K-3 explain results of DIBELS reading
assessment at parent-teacher conference
Parents to sign they received letter at
conf.
Send 2nd letter after Jan. Benchmark
Students who are still intensive (red) in
Jan. –refer to GEI which requires a parent
meeting
Hold pre-school parent/child meetings
Invite KG parents to KG rooms once a
month for classroom activities and
learning
PARENT INVOLVEMENT
Provide an interpreter
Hold in conjunction with parent game
night; provide child care & snack
Survey parents for needs at academic
nights
Parent Academic Advisory Committee mo.
CULTURAL COMPETENCY
Understand cultural differences iN
students’ communicate, cultural diff,
code-switching

Fall
2013

Focus on common core
writing standards indepth

K-3
teachers
and
Admin.

Parent letters
log

Parent
involvement
DIBELS

Parent
Coordinat
or
Parent
support
coordin.
Teachers
and
Admin.
All staff
members
Admin and

Oct.

Parent session on how to
help child at home.
K-3

Number of
Parents in
attendance
Parent survey
results

Fall
2011
Parent contact

Parent
survey

Monitor African Americans’ data for
growth
Monitor/disaggregate discipline referral
data
Implement PBS with fidelity
Ask parents to come to school to talk
about their culture with teachers
Teacher communicate with 5 parents/mo.
TRANSITIONS
No Head Start class this year at Beardsley
MS transition guide for 6th grade students
Hold orientation for parents at 6th grade
grad
Former Beardsley students visit with our
6th grade students to explain MS.
Investigate 6th grade students being able
to visit the MS

Data
teams
SIP team
PBS team

TECHNOLOGY
Fall
2014
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All students will attend 50 minutes
technology class weekly that aligns with
curriculum and the common core
standards in ELA.
Use computer lab time to build learn word
processing skills and to publish writing
products.
SMARTBOARDS 3-6, Spec. Ed., PEP
ACUITY study skills 3-6 remediation
IPODs for MCLASS

logs
Attend PBIS trainings
Refresh professional
development each month

SIP team

District
Instructiona
l Para

Products
related to
Common
core
standards

Beardsley Math Action Plan 2014-2015
GOAL
•
•
•
•

By spring of 2015 75% of students in grades K-2 will score proficient or above as measured by MCLASS math
By spring of 2016 80% of students in grades K-2 will score proficient or above as measured by MCLASS math.
By spring of 2015 80% of students in grades 3-6 will score proficient as measured by ISTEP+.
By spring of 2016 85% of students in grades 3-6 will score proficient as measured by ISTEP+.

BENCHMARKS (FORMATIVE GOALS)
•
•

Students in grades K-2 will achieve benchmarks at building expectation levels MCLASS for each individual grade level at the percentages listed above.
Students in grades 3-6 will achieve 65% of items correct on ACUITY each quarter.

Strategies
Begin
Date

Aug.
2014

Aug.2
014

Teacher Action Steps

GENERAL:
Teachers will be responsible following the
district instructional calendar with fidelity.
• Math Fact Strategy
• Daily Math Review
• Poster problem 2X per month
• Problem solving Assessment 1X per mo.
• One additional problem solving per month
• Follow district/school instructional
calendars
LOW AND HIGH ACHIEVERS
Teachers will develop daily math review for
each of their SUCCESS groups tailored to the
students’ needs/data. Use at the first part of
SUCCESS.
Differentiate math using Vanderwalle
strategies and math games in small groups
during SUCCESS.
Interventionists will provide math
interventions to students that are NOT
proficient in Math
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Supporting Professional Development and Assessment
Person
Respon

Begin
Date

K-6
teachers

8/14
monthl
y
ongoing

Professional
Development

5 Easy Step
Training

Fall
2014

Evidence of
Implementation

Evidence of
Impact

Stephanie
Kimmerly

District
Coaches’
Observations

MCLASS

Data Teams
MInutes

Data Team
Pre and Post data

Data Teams
MInutes

Pre and Post data

Modeling &
coaching in
classroom
Review new rubric
and data team
strategies

K-6
Teacher
s and
Interventionists

Person
Responsible
For PD

Math data team
forms and process

Bldg.
Admin.

Stephanie
Kimmerly

ACUITY

Acuity Results
Fall
2014

Review:
K-5
MathTeachingReso
urces.com

Bldg.
Admin.

Progress Monitoring

Begin
Date

8/14

Teacher Action Steps

LOW ACHIEVERS:
Diagnostic interview with low achievers to
determine the underlying issue to address in
re-teaching for the bottom 25%

Person
Respon

Begin
Date

Professional
Development

Person
Responsible
For PD

K-2
teachers

8/14
monthl
y

Diagnostic
Interview

Stephanie
Kimmerly

Evidence of
Implementation

Evidence of
Impact

Progress monitoring data

ongoing

8/14

8/14

8/14
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K-1 Progress monitor strategic (1X/mo.) and
intensive (2X/mo.)
nd
Progress monitor ALL 2 grade students
2X/mo.
LOW ACHIEVERS
Provide CARES mentors for math support
Work with Boys and Girls Club personnel
HIGH ACHIEVERS:
Provide Navigation activities for cluster
groups grades 1-6
CARES mentors for math enrichment

Progress monitoring data

K-6
teachers

K-6
teachers

Fall
2014

Provide PD for
CARES and Boys
and Girls Club in
fact strategies

Jan Beutter
Interventio
nists

MCLASS
ACUITY
Cluster
teachers

MCLASS
ACUITY

E/LA Assessment Plan:
Goal:
By Spring of 2016, 80% of students grades 3-6 will meet Indiana Academic
Standards in Language Arts as measured by ISTEP +
Benchmarks:
Year 1: By Spring of 2014
70% of grades 3-6 students will score proficient or above as
measured by Acuity
Year 1: By Spring of 2014
70% of grades K-2 students will score proficient or above as
measured by DIBELS/TRC
Year 2: By Spring of 2015 75% of grades 3-6 students will score proficient or above as
measured by Acuity
Year 2: By Spring of 2015 75% of grades K-2 students will score proficient or above as
measured by DIBELS/TRC
Year 3: By Spring of 2016 80% of grades 3-6 students will score proficient or above as
measured by Acuity
Year 3: By Spring of 2016
80% of grades K-2 students will score proficient or above as
measured by DIBELS/TRC
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MATH assessment Plan:
Goal: By spring of 2016, 85% of students grades 3-6 will meet Indiana Academic Standards in
Math as measured by ISTEP +
Benchmarks:
Year 1: By Spring of 2014 78% of grades 3-6 students will score within Tier III or IV as
measured by Acuity
Year 1: By Spring of 2014 68% of grades K-2 students will score proficient or above as
measured by Wireless Generation
Year 2: By Spring of 2015 80% of grades 3-6 students will score within Tier III or IV as
measured by Acuity
Year 2: By Spring of 2015 75% of grades K-2 students will score proficient or above as
measured by Wireless Generation
Year 3: By Spring of 2016 85% of grades 3-6 students will score proficient or above as
measured by Acuity
Year 3: By Spring of 2016 80% of grades K-2 students will score proficient or above as
measured by Wireless Generation
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APPENDIX A: Title I Written Notice to Parents
APPENDIX B: School Wide Planning Committee Membership
APPENDIX C: Highly Qualified Teachers and Paraprofessionals
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BEARDSLEY – DRAFT
Date______

Dear Parent/Guardian:
We are working with our K-3 students to make sure they are successful readers in every grade. Indiana state law now requires
all students to be reading on grade level by the end of third grade or they will be held back in 3rd grade.
This letter is to inform you that your child is not currently reading on grade level according to our latest test results. Your
child will be receiving an additional 30 minutes of reading instruction during the school day. Periodically, we will retest your
child and inform you of the results.
Your child will be working on the following skills during this time:
o Phonemic Awareness
(For example - hearing sounds in words, rhymes)

o
o
o
o

Phonics

(letters and the sounds they make)

Fluency

(reading accurately, smoothly)

Vocabulary

(knowing what words mean)

Reading Comprehension

(understanding what is read)

READING SKILL

PASSING SCORE

YOUR CHILD’S
SCORE

The attached sheet shows ways for you to help your child become a better reader. Please take time to do the activities daily.
Together we can make a difference.
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A parent meeting will be held on _____________________ to explain how you can help your child.
If you have questions or would like more information, please call your child’s teacher or principal.
Phone number or email_________________

Respectfully,

Date______

Dear Parent/Guardian:
We are working with our K-3 students to make sure they are successful readers in every grade. Indiana state law now requires
all students to be reading on grade level by the end of third grade or they will be held back in 3rd grade.
I look forward to talking with you on September 22 at parent teacher conferences to explain how your child is doing in
reading. It is important that you and I work together to help your child succeed.

69

Appendix B

School Improvement Team
2014-2015
Mr. Mike Clemons- 4th grade Teacher
Beardsley School
Mr. Steve Evans- 6th grade Teacher
Beardsley School
Ms. Ashley Morris- Kindergarten Teacher
Beardsley School
Mrs. Jennifer Doolin K-2 Instructional Interventionist
Beardsley School
Mrs. Tracy Thompson 5-6 Instructional Interventionist
Beardsley School
Michelle Atyde- Parent support coordinator
Beardsley School
Cindy Andrews- paraprofessional
Beardsley School
Mrs. Tammy Smith –ENL Specialist
Beardsley Elementary
Ms Nicole Serge- 3rd and 4th grade interventionist and Data Coordinator
Beardsley Elementary
Tracy Beatty- Special Education Teacher (Emotional Disability)
Beardsley Elementary
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Mrs. Kelly Carmichael- Assistant Principal
Beardsley Elementary
Mrs. Val Priller- Principal
Beardsley School
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Appl
TO:
STATE OF
INDIANA
TITLE I
OFFICE
FROM:
PAME
LA S.
COZORT
DIRECTOR OF PERSONNEL
ELKHART COMMUNITY SCHOOLS
8-24-10
LEA HIGHLY QUALIFIED PLAN

DATE:
RE:

Elkhart Community Schools’ plan to hire and maintain highly qualified staff members is as follows:
Teachers:
•
•
•
•
•
•
•
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No teacher is hired unless that teacher holds a current IN license to teach the area for which they have been
hired.
Teachers are not hired to teach in an area for which they do not have licensure in that specific area.
The Personnel Department maintains on-going records of teachers’ certification expiration dates.
The Personnel Department sends out regular and timely communication three times each year to teachers as
reminders to re-new licenses.
The Personnel Department follows up communication with personal phone calls to ensure that all teachers
maintain current licenses in the area in which they have been hired to teach.
Communication from the Personnel Department to teachers concerning licenses states that no teacher will be
allowed to start the school year without a current license on file.
Master contract language in agreement with The Elkhart Teachers Association and Elkhart Community Schools
states that any teacher who does not maintain appropriate and current licensure is in violation of their contract
and forfeits employment.

Appendix C
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Appendix C

Paraprofessionals:
•
•
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Over the last three years, all currently employed paraprofessionals have been provided a multitude of
opportunities to study for and take the Para Pro Assessment through ETS. Elkhart is a computer test site also.
From January 2002 until the present, any person hired as a paraprofessional had to meet the requirements of
two years of college, or an associate’s degree, or passing scores on the Para Pro prior to being allowed to apply
for a position. This practice continues to date.

Employee

Job/Position

Time Location

Degree

1

Para- Instructional

0101 Beardsley

Compliant Credit Hours

2

Para- Instructional

0101 Beardsley

Compliant Para Test

3

Para- Keyboarding

0101 Beardsley

BS Bachelors Degree

4

Para- Special Needs

0101 Beardsley

Compliant Credit Hours

5

Para- Special Needs

0101 Beardsley

BS Bachelors Degree

6

Para- Translator

0101 Beardsley

Compliant Para Test

7

Para- Instructional

0101 Beardsley

Compliant Para Test

8

Para- Media/Library

0101 Beardsley

Compliant Credit Hours

9

Para- Special Needs

0101 Beardsley

Compliant Associates

Appendix C
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