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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

February 23, 2021 
 

CALENDAR 
 

Feb 23 6:00 p.m. Public Work Session, J.C. Rice Educational Services Center 

Feb 23 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Feb 23 
immediately 

following 
Executive Session, J.C. Rice Educational Services Center 

Feb 25 8:00 a.m. Executive Session, J.C. Rice Educational Services Center 

Feb 25 12:00 noon Board Retreat/Public Work Session, J.C. Rice Ed. Services Center 

Feb 26 8:00 a.m. Board Retreat/Public Work Session, J.C. Rice Ed. Services Center 

Mar 9 6:00 p.m. Public Work Session, J.C. Rice Educational Services Center 

Mar 9 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

******************* 

A. CALL TO ORDER 

 
B. THE ELKHART PROMISE 

 

C. INVITATION TO SPEAK PROTOCOL 
 

D. CONSENT ITEMS: 

Minutes – February 9, 2021 – Public Work Session 
Minutes – February 9, 2021 – Regular Board Meeting 
Claims 

Gift Acceptance 
Fundraisers 
Grants 

Overnight Trip Requests 
Conference Leave Requests 
Personnel Report 

 
E. NEW BUSINESS 

 

 Board Policy 2210 – Curriculum Development – The administration presents 
proposed revisions to Board Policy 2210 – Curriculum Development, for 
initial consideration. 

 
 Board Policy 3160ACS – Fitness for Duty Examination – The administration 

presents proposed revisions to Board Policy 3160ACS – Fitness for Duty 

Examination, for initial consideration. 
 
 



BOARD AGENDA February 23, 2021 
 
 

2 
   

 Board Policy 3422S – Wages and Benefits for Support Staff – The 
administration presents proposed revisions to Board Policy 3422S - Wages 

and Benefits for Support Staff, for initial consideration. 
 

 Board Policy 3432 – Support Staff Absences – The administration presents 

proposed revisions to Board Policy 3432 - Support Staff Absences, for initial 
consideration. 
 

 Board Policy 5780 – Parents Rights and Responsibilities (Custodial and Non-
custodial – The administration presents proposed revisions to Board Policy 
5780 - Parents Rights and Responsibilities (Custodial and Non-custodial), 

for initial consideration. 
 

 Resolution – The administration seeks Board adoption of a Resolution 

Requesting Governor Holcomb Prioritize Teachers and School District 
Employees. 
 

 Resolution – The administration seeks Board adoption of a Joint Resolution 
between Elkhart Teachers Association and Elkhart Community Schools in 
Opposition to HB 1005. 

 
 School Service Agreement – Elkhart Community School and The Crossing – 

The administration requests authorization to enter into an Agreement 
between Elkhart Community Schools and the Crossing National, Inc. 
 

 2021 Board Meeting Schedule – The administration presents proposed 
revisions to the Board of School Trustees meeting schedule for 2021. 
 

 Financial Report – January 1, 2021 – January 31, 2021 
 

 Monthly Insurance Update 

 
 Recommendation to Modify Reentry Plan to Return to School 

 

 2020-2021 School Calendar -The administration presents additional 
revisions to the 2020-2021 School Calendar and asks to waive second 
reading. 

 
F. INFORMATION AND PROPOSALS 

 

 From Audience 
 

 From Superintendent and Staff 

 
 From Board 

 

G. ADJOURNMENT 
 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

February 9, 2021 
 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 

5:30 p.m. 
 

Place/Time 

Board Members Roscoe L. Enfield, Jr. Babette S. Boling 

Present: Dacey S. Davis Kellie L. Mullins 

 Susan C. Daiber Troy E. Scott 

  Douglas K. Weaver 

   

ECS Staff   

Present: Steve Thalheimer Doug Thorne 
   
   
   

 

Roll Call 

The Board discussed the format and additional topics for the upcoming 
Board retreat scheduled for February 25 and 26; and potential changes to 
the timing of public work sessions and executive sessions. 

 
The Board discussed agenda items for the regular meeting. 
 

Topics 
Discussed 

The meeting adjourned at approximately 6:40 p.m. 
 

Adjournment 

APPROVED: 
 
 
_____________________________ 
Roscoe L. Enfield, Jr., President 
 
 
_____________________________ 
Dacey S. Davis, Vice President 
 
 
_____________________________ 
Susan C. Daiber, Secretary 

 
 
 
_______________________________ 
Babette S. Boling, Member 
 
 
_______________________________ 
Kellie L. Mullins, Member 
 
 
_______________________________ 
Troy E. Scott, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

Signatures 

 



MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

 

February 9, 2021 
 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 
7:00 p.m. 
 

Place/Time 

Board Members Roscoe L. Enfield, Jr. Babette S. Boling 

Present: Dacey S. Davis Kellie L. Mullins 
 Susan C. Daiber Troy E. Scott 
  Douglas K. Weaver 

   
   

 

Roll Call 

Board president Rocky Enfield called the regular meeting of the Board of 

School Trustees to order. 
 

Call to 

Order 

Board secretary, Susan Daiber, recited the Elkhart Promise. 

 

The Elkhart 

Promise 

Mr. Enfield discussed the invitation to speak protocol. 
 

 

By unanimous action, the Board approved the following consent items: 

 

Consent Items 

Minutes – January 26, 2021 – Public Work Session 
Minutes – January 26, 2021 – Regular Board Meeting 

 

Minutes 

Payment of claims totaling $8,631,807.78 as shown on the 
February 9, 2021, claims listing.  (Codified File 2021-107) 

 

Payment of 
Claims 

The following donations made to Elkhart Community Schools 
(ECS): Donations of $500 from Mane Nutrition and $500 from 

David & Brenda Blisk to purchase new music apparel for Elkhart 
High School (EHS) bands, choirs and orchestras; $1,000 from 
Henschen Oil, Inc. to Mrs. Murray’s Cosmetology II program at 

the EACC for testing and specialty certifications; a 1998 Ford 
Expedition from MORyde International (donor valued at $1,100) 
for the automotive program at the EACC; and 39 hand knitted 

hats from Jane Slabaugh for distribution to students in need. 
 

Gift Acceptance 

Proposed school fundraisers in accordance with Board policy.  

(Codified File 2021-108) 
 

Fundraisers 
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Overnight Trips: confirmed the following overnight trip requests: 
EHS wrestlers to travel to Fort Wayne on February 12 and 13 for 

semi-state competition and to Indianapolis on February 18 - 20 
for state competition. 
 

Overnight Trip 
Requests 

Conference Leave Requests.  (Codified File 2021-109) Conference 
Leave Requests 
 

 
 
 

Employment of certified staff member Traci Henn, special 
education at Private Schools for the 2020-2021 school year, 
effective 2/22/21. 

 
Retirement of the following two (2) certified staff members, 
effective 6/2/21, with years of service in parenthesis: 

Patricia Pletcher - business at EHS East (40) 
Alyce Saal-Buszkiewicz - interventions at Daly (32) 

 

Resignation of the following two (2) certified staff members, 
effective on dates indicated: 

Sarah Flagg – counselor at EHS East, 2/26/21 
Mariann Zmudzinski – grade 1 at Daly, 6/21/21 

 

Employment of the following two (2) classified employees, 
effective on dates indicated:   

Carmen Macon - parent/comm liaison at Roosevelt, 2/8/21 

Michael McMahon -  paraprofessional at Riverview, 2/1/21 
 
Resignation of the following four (4) classified employees, 

effective on dates indicated: 
Tunisia Calhoun - bus driver at Transportation, 2/25/21 
Letha Marshall - paraprofessional at Eastwood, 1/29/21 

Amber Smith- paraprofessional at Beardsley, 1/22/21 
Pauletta Turnpin - food service at Hawthorne, 2/2/21 
 

Retirement of classified employee Paul Albrecht, custodian at 
Cleveland, effective 2/5/21, with 10 years of service. 
 

Leave extensions for the following four (4) classified employees, 
for dates indicated: 

Debra Ball - permanent substitute at Roosevelt, beginning 

2/1/21 and ending 2/19/21 
Jocelyn Gordon - food service at EHS West, beginning 

1/19/21 and ending 2/19/21 

Tonci Haynes - food service at EHS East, beginning 2/1/21 
and ending 3/2/21 

Vicky Kraus - technical assistant at EHS East, beginning 

2/1/21 and ending 3/31/21 

Personnel 
Report 
 

Certified 
Employment 
 

 
Certified 
Retirement 

 
 
 

Certified 
Resignation 

 
 
 

Classified 
Employment 
 

 
 
 

Classified 
Resignations 
 

 
 
 

Classified 
Retirement 
 

Classified 
Leaves 
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Leave for classified employee Brandon Fossett, bus helper at 
Transportation, beginning 2/12/21 and ending 3/26/21. 

 
Revision to leave for classified employee Cleve Shirley, bus driver 
at Transportation and food service at West Side, beginning 

1/4/21 and ending 1/29/21. 
 
Revision to retirement date for classified employee Theresa Maier, 

parent support coordinator at Woodland, effective 1/29/21. 
 

 
 

 
Revision to 
Leave 

 
 
Revision to 

Retirement 

By unanimous action, the Board approved proposed revisions and 

waived second reading to Board Policy 3422.07S – Executive Assistants 
Salary Schedule.  Doug Thorne, chief of staff/legal counsel, noted the 
revision brings the bereavement portion of the policy in line with others. 

 

Board Policy 

3422.07S 

The Board reviewed proposed revisions to Administrative Regulation 
GDBA-10 – Miscellaneous Pay Position Schedule.  Mr. Thorne stated the 

revisions adjusted food service sub and food service sub driver pay in 
line with recent wage adjustments. 
 

Administrative 
Regulation 

GDBA-10 
 

The Board reviewed two proposed new course offerings for the 2021-
2022 school year as presented by Brad Sheppard, assistant 

superintendent of instruction - Unified Music and Music & Movement.  
EHS currently has a gap in music course offerings for students with 
special needs.  The Music & Movement course will allow students with 

and without disabilities to work together to experience music.  Unified 
Music is a course that will provide musical performance experiences for 
students with special needs through peer mentorship.  Both courses will 

be taught by Tracey Weirich.  (Codified File 2021-110) 
 

New Course 
Offerings 

 

By unanimous action, the Board approved proposed revisions and 

waived second reading to the 2020-2021 School Calendar and the 2020-
2021 School Calendar for Elkhart Area Career Center Students.  Dr. 
Sheppard noted an additional change on April 23, being an eLearning 

day.  (Codified File 2021-111) 
 

2020-2021 

Calendars 
 

The Board received an energy report by Todd Dowiat, energy and risk 

management specialist.  Mr. Dowiat presented cost avoidance for 2020 
by month; cost avoidance for the life of the program $14,760,086; 
discussed the actual utility cost and rates; and continued LED lighting 

projects. 
 

Energy Update 

Report 

Superintendent Thalheimer discussed HB 1005, voucher programs and 

Education Saving Accounts. 
 

From the 

Superintendent 

Board member Susan Daiber reported report on attending State Day 

virtually with Mr. Enfield and Superintendent Thalheimer. 
 

From the Board 

Board member Doug Weaver continued the discussion on issues at the 

State level including vouchers and effects on the community. 

From the Board 
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The meeting adjourned at approximately 7:45 p.m. 
 

Adjournment 

APPROVED: 
 
  ____________________________________ 

  Roscoe L. Enfield, Jr., President 
 
 

  ____________________________________ 
  Dacey S. Davis, Vice President 
 
 

____________________________________ 
  Susan C. Daiber, Secretary 

 
 

____________________________________ 

  Babette S. Boling, Member 
 
 

____________________________________ 
  Kellie L. Mullins, Member 
 

 
  ____________________________________ 
  Troy E. Scott, Member 

 
 
  ____________________________________ 

  Douglas K. Weaver, Member 

Signatures 

 













 

 

 

 

 

 

 

 

 To:  Board of School Trustees 

  Superintendent Steve Thalheimer 

 

 From: Susan Ott 

 

 Date: February 12, 2021 

 

 

Subject:  Gift Acceptance - Correction 

  

The donation below, made in December, 2020, to Elkhart Community Schools was for the Athletic 

Renovation and Improvement Fund. 

 

It was incorrectly identified as a donation to the ETI Building Fund at the January 26th Board meeting: 

 

 Lippert Components    $25,000 

 Attn:  Michilah Grimes 

3501 CR 6 East 

 Elkhart, IN  46514 

 



February 23, 2021, Meeting of Board of School Trustees

School/Organiz
ation Fundraising Activity Description/Purpose

Date(s) of 
Activity

Date 
Submitted Sponsor(s)

Elkhart High 
School - 
Cheerleading

Cheerleaders will be collecting sponsorships 
from local businesses. Proceeds will be used 
for competition fees for our Nationals team.  

2/27/2021 - 
3/31/2021

2/18/2021 Haley Warstler

Elkhart High 
School - 
Baseball

Players will be selling discount cards for local 
restaurants and businesses. Funds will be 
used to purchase apparel for players to utilize 
during the season. 

3/20/2021 - 
3/27/2021

2/18/2021 Scott Rost

Please note the following fundraisers are 
presented for confirmation only.
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title of the 

grant?

What is the 

name of the 

granting 

agency/

entity?

Please list 

school/entity 

applying.
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contact applying 

for the grant?

What is the 

amount

applied for?

How will the grant funds be used 

and who will oversee the 

management of the grant?

Please explain how the grant funds will be 

used to support the district vision, focus, and 

goals. 

Please outline the grant budget for 

the funds requested.

What is the 

grant submission 

deadline?

Student Success 

Grant

The NEA 

Foundation

Cambria Neely Cambria Neely $2,000 1. School-Based Yoga Goals and Standards

Between January 2013 and April 2014, 

thirty-six school-based yoga programs were 

discovered across 940 schools in the United 

States with more than 5,400 instructors that 

had been trained specifically for educational 

settings. The majority of these programs 

shared four common goals: physical 

postures, breathing exercises, relaxation 

techniques and mindfulness and meditation 

practices. “These practices induce changes 

in brain structure and function … and lead 

to improvements in students’ performance. 

These researchers, therefore, have 

proposed that contemplative practices have 

the potential to play a crucial role in 

enhancing the quality of US public 

education”(1).

As an educator, I have seen many students 

that have displayed severe academic, 

social, emotional and sociological needs 

within my classroom. When students walk 

into the school, they deserve a positive 

learning environment. When they are 

hindered by difficult circumstances, it lowers 

their ability to excel in the classroom. 

Incorporating a school-based yoga program 

can be used as a way to help students 

focus in the classroom, gain mindfulness of 

their bodies, cope with outstanding 

circumstances and improve their physical 

health(2). A school-based yoga program 

would benefit a large amount of students in 

all of these areas and can also be used as a 

teaching tool to incorporate subjects such 

as STEAM, ethics, philosophy or 

psychology. (continued below)

Children need 21st century skills to help them 

through their educational as well as their 

lifelong journey. These skills will support them 

in the world with the many diverse challenges 

they will face. Mindfulness practices, such as 

yoga, incorporate a new way of presenting 

information as we adapt to the changing times. 

The benefits children gain from school-based 

yoga in academic performance as well as 

emotionally, socially and mentally will be 

embedded in their schema for a lifetime. This 

will increase their self-awareness, access their 

inner resources and self-regulate beyond the 

classroom while having fun!

ESTIMATED EXPENSES Grant is for 

$2,000 and I will pay anything over 

Registration: $1,500.00 

Lodging: $500.00 

Meals: $300.00 

Materials: $285.00 

Other Transportation (Flight, taxi, parking) 

$425.00 

TOTAL: $3,010.00

2/1/2020
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In addition, “yoga has been recommended as a great supplement to current physical activities at schools because it emphasizes individual abilities rather than competition, making it attractive to all children, including those with physical limitations and lack of involvement in organized sports”(3).

My goal is to create a school-based yoga program inside my second grade classroom that would provide support for academic, social, emotional and sociological needs, unify the students in the classroom, enhance current and future academic performance and equip students with the abilities to 

amount to challenges at school and in life. These goals will be measured based off of grade improvement, changes in the amount of behavioral referrals, students ability to problem solve and surveys as filled out by students and parents.

Looking specifically at the Indiana State Standards for Health and Wellness, initiating a yoga program in the classroom can address the following: 1. comprehending concepts related to health promotion and disease prevention to enhance health, 2. analyzing the influence of family, peers, culture, 

media, technology and other factors on health behaviors, 4. demonstrating the ability to use interpersonal communication skills to enhance health and avoid or reduce health risks, 5. demonstrating the ability to use decision-making skills to enhance health, 6. demonstrating the ability to practice health-

enhancing behaviors and avoid or reduce health risks and 7. demonstrating the ability to advocate for personal, family and community health. However, due to the ability to incorporate a variety of subjects into yoga lesson plans as well as other benefits a school-based yoga program can have, such as 

increases in their academic performance school-wide, it is possible standards in every subject in the current grade and in the future will be positively impacted.

2. Student Need for Yoga in the Classroom

From kindergarten to second grade, students are learning foundational skills to their education. But, “when children are anxious, stressed, distracted or unbalanced it is nearly impossible for them to learn. A calm and present state of mind is a prerequisite for children to be psychologically and 

physiologically ready for learning”(2). School-based yoga is an outlet for students to develop grounding and mindfulness skills inside the classroom, which prepares them for a successful learning experience. A number of positive effects have been revealed through school-based yoga studies in areas 

such as mental health, behavior and performance(4). Performance-based improvements included increased time on task/self

‐

regulation, decreased behavioral referrals, improved feelings of community, improved auditory comprehension, smoother transitions and improved reflection in writing(4). 

School-based yoga is also a pathway for creative endeavors, which is recognized through STEAM as an integral component of innovation that prepares students for the workplace(5). STEAM focuses on adaptability in the changing world through 21st century skills of collaboration, creativity, critical 

thinking and communication. Integrating yoga into the classroom will help students to “cultivate a set of mental skills central to the aims of education in the 21st century”(2). 

Implementing school-based yoga also requires an understanding and sensitivity of student needs outside of academics, including the sociological and emotional needs prevalent in the classroom today as well as the countless situations and developmental challenges children face which pose a 

negative effect on their life(2).

The list of issues facing today’s educators and students is daunting. But genuinely effective schools—those that prepare students not only to pass tests at school but also to pass the tests of life—are finding that social–emotional competence and academic achievement are interwoven and that 

integrated, coordinated instruction in both areas maximizes students’ potential to succeed in school and throughout their lives(6).

These challenges students face can be stressful, uncertain and emotionally demanding. Excessive stress can damage the developing brain and lead to lifelong health, behavior and learning problems(2). School-based yoga can also serve as a large-scale preventative against early risk factors for 

psychological and physical health problems as “the majority of psychiatric disorders have onsets during childhood or adolescence and that more than one-third of US children are considered overweight or obese”(1). Having an activity in the classroom to help with skills such as emotional intelligence, 

self regulation, coping and physical health can greatly influence their overall well-being. It can also be used as a way to bring a class together. A classroom teacher involved in a research study where a school-based yoga program had been established found “yoga in my classroom creates a sense of 

community. They are more of a unified group. Something about yoga brings the students together, almost like team building”(4). Yoga is a great way to reduce stress, increase self-regulation, improve focus and sustain the attention necessary for learning(2).

3. School-based Yoga Activities

Following certification, school-based yoga sessions will provide students with mixes of brain-boosting movements, breathing exercises and visualization activities, which “help children develop resilience, positive perceptions, good health habits and mindful awareness”(2). Existing school-based yoga 

programs often incorporate didactic elements, such as ethics, philosophy or psychology lessons(1). YogaEd provides an example of school-based yoga lesson plan that incorporates a STEM focus. In this lesson, to help students understand their body systems, it uses yoga to focus on our biological 

response to fight or flight. Students choose and perform yoga poses as a team to represent the five basic steps of fight or flight and reflect on how yoga can communicate literal or abstract ideas, even an internal response like fight or flight(5). Lesson plans similar to this challenge students to work with 

a growth mindset and understand yoga is a valuable tool for learning and advancement. It also provides opportunities to share ideas and inspire deeper conversations and understandings of topics from new perspectives while exploring and reflecting on differences.

Lessons can also focus on topics that promote “wellness, positive psychology and character-building discussion points, such as the power of positive thinking, nutrition, and being a peacemaker, [which] address the child’s physical, social and emotional needs, while improving learning-readiness”(2). 

With Take 5 Breathing, students use their hand as a breathing guide which requires focus and provides sensory feedback to our brains, so when overwhelmed can help slow the heart rate and bring the body back into balance(7). Yoga Poses and Body Shape Cards is an activity great for developing 

balance, spatial and body awareness and body control. Students are shown a pose and are asked to replicate the figure. While this activity presents a fun challenge for students, it also requires concentration and problem solving(7).

These and other-like activities will help achieve my goals for a school-based yoga program because it promotes students' abilities in coping and mindfulness, the practice of stilling thoughts and focusing attention, which addresses providing support for academic, social, emotional and sociological 

needs. It presents opportunities to bring students together by working together as a team, unifying the classroom. It is an outlet to teach subjects by allowing literal and abstract concepts which promote critical thinking and problem solving taught in relation to the body, which will enhance current and 

future academic performance as well as the classroom experience. With all of these goals fulfilled, students are able to learn valuable lessons that they can take with them into the future because of the positive results in areas such as mental health, behavior and performance, in turn, equipping 

students with the abilities to amount to challenges at school and in life(4).

4. Future

Once established, school-based yoga can continue to be taught for years and have positive impacts both academically and mentally for current and future students. School-based yoga provides a new interpretation and perspective on education. Long-term teaching strategies can incorporate a new 

method of presenting information as we continue to adapt to the changing times of the 21st century.  (continued below)
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“Evidence shows that effective [social–emotional competence] programs can provide a good return for their costs; that is, the value of their benefits exceeds their costs”(6). School-based yoga is seen as effective and cost-efficient training toward healthy brain development and function(2). The program 

will also benefit the future of the working teacher. A research study examined how social–emotional learning and climate in schools affected the teachers' sense of stress, teaching efficacy and job satisfaction; it was found that “perceived stress related to students' behavior was negatively associated 

with sense of teaching efficacy. In addition, perceived stress related to workload and sense of teaching efficacy were directly related to sense of job satisfaction”(8).

The positive results that have already been discovered by other schools with a yoga program as well as the benefits I expect to find in my own classroom can be shared with other educators through professional development so programs can be implemented school-wide and beyond to ensure the 

most effective learning environment for all current and future students

1. Butzer B., Ebert M., Telles S., Khalsa S.B.S. School-based yoga programs in the United States: A survey. Adv. Mind. Body. Med. 2015

2. Ebert, M. (2015, March 30). Yoga in the Classroom. Retrieved from https://greenteacher.com/yoga-in-the-classroom/

3. Chen, D. D., & Pauwels, L. (2014). Perceived Benefits of Incorporating Yoga into Classroom Teaching: Assessment of the Effects of “Yoga Tools for Teachers”. Advances in Physical Education, 4, 138-148.

4. School Yoga Research - Mindfulness Studies. (n.d.). Retrieved from https://www.yogacalm.org/about/research/

5. https://yogaed.com/resource/what-is-steam, https://yogaed.com/steam-lesson-science 

6. Zins, J. E., & Elias, M. J. (2006). Social and Emotional Learning. In G. G. Bear & K. M. Minke (Eds.), Children's needs III: Development, prevention, and intervention (p. 1–13). National Association of School Psychologists.

7. https://childhood101.com/take-5-breathing-exercise/, https://childhood101.com/yoga-poses-kids/ 

8. Collie, R. J., Shapka, J. D., & Perry, N. E. (2012). School climate and social–emotional learning: Predicting teacher stress, job satisfaction, and teaching efficacy. Journal of Educational Psychology, 104(4), 1189–1204. https://doi.org/10.1037/a0029356

Applied in 2020 and then Covid happened.
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INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Dr. Steven Thalheimer 

From:  Ms. Cheryl Waggoner 

Date:  February 23, 2021 

 

Personnel Recommendations 

 

CERTIFIED 

 

a. Agreement – We recommend the approval of an agreement regarding unpaid time. 

 

b. Retirement – We report the retirement of the following employee: 

 

Marie Kidder   Osolo/Physical Education 28 Years of Service 

 

 

c. Maternity Leave – We recommend a maternity leave for the following employees: 

 

Aubrey Neeser    Bristol/Art 

Begin:  3/8/21    End:  4/16/21 

 

Kaylee Traver    Hawthorne/Grade 4 

Begin:  4/12/21    End:  6/2/21 

 

 

 
 
CLASSIFIED 

 

 

a. New Hires – We recommend regular employment of the following classified employees: 

 

Alicia Mendez    Bristol/Secretary 

Began: 12/15/20   PE: 2/23/21 

       

b. Retirement – We report the retirement of the following classified employee:   

 

Tammie Dickison   North Side/Secretary 

Began: 4/26/05    Retire: 6/3/21     

     16 Years of Service 
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c. Unpaid Leave  - We recommend an extension to unpaid leave for the following employees: 

 

Frances Eggink   West Side/Food Service 

Begin: 2/1/21    End: 3/5/21 

 

Sonia Thomas    Elkhart West/Food Service 

Begin: 2/5/21    End: 3/5/21 

 

d. Unpaid Leave - We recommend an unpaid leave for the following employees: 

  

Patricia Robinson   Commissary/Food Service 

Begin: 2/11/21    End: 2/19/21 

 

Rebekah Schooley   Elkhart East/Roosevelt/Food Service 

Begin: 2/8/21    End: 3/12/21 

 

 

e. Death – We regretfully report the death of the following employee: 

 

Dawn Hostetler   Career Center/Paraprofessional 

Deceased: 2/10/21   9 Years of Service 

 

 

 



 

 

 

 

 

 

  

Book Policy Manual

Section 2000 Program

Title PROPOSED REVISED CURRICULUM DEVELOPMENT

Code po2210

Status

Adopted November 22, 2016

Last Reviewed February 23, 2021

2210 - CURRICULUM DEVELOPMENT
 
The Board of School Trustees recognizes its responsibility for the quality of the educational program in the schools. To this end, the
curriculum, assessment, and instruction shall be aligned with Indiana Academic Standards. The design of the curriculum, the
blueprint of the assessments, and the delivery of the instruction will be evaluated and adjusted as a function of an ongoing
instructional cycle.
 
As educational leaderleads of the Corporation, the Superintendent shall be responsible to the Board for the development and
evaluation of curriculum and preparation of courses of study. S/He shall establish administrative guidelines for curriculum which
ensure proper development, implementation, and evaluation.
 
For the purpose of this policy, curriculum refers to courses of study including content, processes, classes, and instructional
materials. The use of additional resources, materials, technology, educational study trips, instructions activities and other organized
activities shall be related to the accomplishment of the educational goals of the corporation.
 
Instructional Cycle Committees shall meet on a regular basis with the appropriate parent, teacher, and administrative
representation. Instructional materials shall be selected in alignment with the academic standards currently in effect in the State of
Indiana as adopted by the Indiana State Board of Education. The Superintendent shall be responsible for the development of
guidelines for the selection of materials, revision of curriculum, administration of assessments, and delivery of instruction.
 
The Board directs the curricula:
 

A. provide instruction in courses required by the Indiana Code and IDOE rules and regulations;
 

B. be consistent with the District’s expectations, philosophy, and goals;
 

C. assure courses of study be coordinated effectively, thus eliminating unnecessary duplication and omissions;
 

D. maximize the development of each student’s potential;
 

E. assure all students have access to the full curriculum;
 

F. be supported by non-biased research relative to program efficacy; and
 

G. supports content literacy as defined by national content organizations;
H. provide  for all student to have equal opportunity to learn and equal access to quality, challenging programs; and
I. classroom materials, experiences, and resources reflect a multicultural society. Course and curriculum content

should actively teach and promote such basic concepts of freedom, respect, equality, and individual rights and
responsibility.

 
The prescribed sequence of courses prerequisites shall be established by the Instructional Leadership Department, acting on the
recommendation of the District-wide Instructional Cycle Committees.
 
Instruction shall adhere to the adopted curriculum.
 
The Superintendent shall make progress reports periodically to the Board.



 
The Superintendent may conduct innovative programs as are deemed to be necessary to the continuing growth of the instructional
program. The Superintendent shall report each innovative program to the Board periodically.



 

 

 

 

 

 

  

Book Policy Manual

Section 3000 Personnel
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Status
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Last Reviewed February 23, 2021

3160ACS - FITNESS FOR DUTY EXAMINATION
 
The Board reserves the right to require a current employee or applicant for employment (after a conditional offer of employment), to
submit to a fitness for duty examination by a qualified healthcare provider to determine the employee or applicant’s ability to meet
the qualification standards and perform the essential functions of a position an application is being considered for or an employee is
performing ("FFD exam"). A FFD examination shall be done in accordance with the Superintendent’s guidelines and the examiner
shall be provided with specific essential functions of the position in question.
 
Reports of all FFD examinations shall be delivered to the Superintendent or a named designee, who shall protect the confidentiality
of the FFD exam report and its contents. In agreeing to perform the FFD exam, the healthcare provider and the examinee shall
agree that no treatment relationship or privileged communication shall occur between the FFD examiner and the applicant or
employee. The report of the examiner may be shared with the employee or candidate and may be made a part of a personnel record
on the examinee maintained by the Board. However, the report shall be filed separately from an applicant/employee’s other
personnel documents so that the report and related documents are accessible only to the Superintendent and specific designees.
Failure to protect the confidentiality of a FFD exam report and related documents shall be a basis for discipline of an employee
permitting the disclosure.
 
In the event of a report of a condition that could adversely impact the examinee’s performance of an essential function of the
position occupied or applied for, the Superintendent shall base a recommendation to the Board on the examinee’s employment on
the assessment of the healthcare provider who conducted the FFD exam as to whether the examinee will be able to meet the
qualification standards and perform or continue to perform the essential functions of the position in question.
 
Employees and applicants referred for a FFD exam will be required to execute a release that complies with the requirements of the
Health Insurance Portability and Accountability Act in order to allow the results of the healthcare provider’s FFD exam to be released
to the Board/Superintendent and to allow the Superintendent to speak to the health care provider who conducted the FFD
examination if clarification is needed (see Form 3160 F2).
 
In compliance with the Genetic Information Nondiscrimination Act (GINA) and Board Policy 3122.02ACS, a FFD examiner shall be
advised not to seek, collect, or report genetic information, including the candidate’s family medical history.
 
The cost of a FFD exam shall be paid for by the Board. An employee shall be paid for the time required for the FFD exam and for
travel at the per mile rate established by the Board.
 
The report of the healthcare provider performing the FFD exam shall be the property of the Board and shall be exempt from
disclosure pursuant to the Indiana Access to Public Records Act (I.C. 5-14-3). A FFD exam report and related documents will be
maintained in a separate confidential personnel file in accordance with the Americans with Disabilities Act, as amended, and the
Genetic Information Nondiscrimination Act (GINA).
 
Bus Drivers
 
 Individuals employed as bus drivers will be required to undergo a physical examination annually. The cost of this examination will be
borne by the Elkhart Community Schools.
 
 
© Neola 2013



Legal 29 C.F.R. Part 1630

29 C.F.R. Part 1635

42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended by the ADA
Amendments Act of 2008

42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act 29 C.F.R. Part 1635
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3422S - WAGES AND BENEFITS FOR SUPPORT STAFF
 
The Board realizes the concern of its support staff for the availability of those protective and personally advantageous benefits
beyond an individual's basic salary. It is the Board's desire to make available or provide, within the limits of law and sound fiscal
management, those which are beneficial to the support staff member and the Corporation.
 
 
Each year the Board of School Trustees shall adopt salary schedules for the classified staff. These schedules shall be based on the degree
of skill and/or responsibility required for successful performance. They shall be designed so as to place the Board in a position to compete
for personnel.
 
 
The District Counsel/Chief of Staff, working with administrators as needed, shall meet annually with representatives of employee groups.
Such meetings shall be for the purpose of conferring with employees concerning wages, fringe benefits, and conditions of employment.
 
 
A salary may be changed during the year if the employee is transferred to a position requiring greater or lesser skills and/or
responsibility.
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 3432 - SUPPORT STAFF ABSENCES
 
 
 
 
When unable to report for work, the employee's responsibility is to notify and give the reason for absence to his or her
immediate supervisor as soon as possible. This notice is to be given at least one-half (1/2) hour before the time the employee
regularly reports for work, except for bus drivers, who should give at least one hour's notice. Upon return to work, the
employee shall file a report of absence. Deductions for absence will be made at the daily rate unless covered by an absence
policy. (No absence report is necessary on emergency closing days when pay is not to be received.)
 
 
All classified employees employed four (4) or more hours are entitled to certain illness and leave benefits. Absences for all
classified personnel in addition to the days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the discretion of the employer, be subject to
proper and sufficient verification satisfactory to the employer. Three (3) days' unexcused absences in any one school year
shall be considered excessive and shall be grounds for suspension or termination. Upon written request received by the
appropriate administrator, at least two (2) weeks in advance (except in emergencies), unpaid absences of five or less
consecutive working days per year may be approved, provided the employee has exhausted applicable paid benefit days (i.e.
personal business, vacation, etc.). The best interests of the school corporation will be considered.
 
 
In addition to the foregoing, classified personnel enrolled in a program that will result in said employee obtaining a degree that will
result in a direct advantage to the Elkhart Community Schools, may request an unpaid leave to participate in a class (e.g., a
practicum or a student teaching assignment), not offered at any other time. Employees requesting such a leave should make a
request in writing to the Director of Human Resources. The District Counsel/Chief of Staff will review applications prior to submission
to the Board of School Trustees.
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5780 - PARENT RIGHTS AND RESPONSIBILITIES (CUSTODIAL AND NON-CUSTODIAL)
 

A. When parents of a student are estranged, separated, or divorced, building personnel will uphold the parents' rights.

1. Both parents have the right to:

a. view the child's school records;

b. receive school progress reports;

c. visit the child briefly at school; and

d. participate in parent teacher conferences.

The only exception to a ‑ d is when a court order (provided by the custodial parent) restricts any of the above listed rights for
the non‑custodial parent.

2. Custodial Parent

The parent with whom the student resides is known as the custodial parent, unless a legal document or signed
parental agreement indicates otherwise. Verification may be required from the custodial parent(s).

 

B. Release of student to parent

While both parents can visit the student at school, only the custodial parent has the right to remove the child from
school property. Only a verified note from the custodial parent will be cause for exception to this provision. If school
personnel anticipate a possible student abduction (by the non‑custodial parent or any other person), law enforcement
personnel are to be notified immediately.

C. Parent Responsibilities

1. The custodial parent has the responsibility to:

a. Keep the school office informed as to the address of residence and how he/she may be contacted at all
times.

b. Provide a copy of any legal document which restricts the rights of the non‑custodial parent.

2. The non‑custodial parent is to inform the school office of phone number and/or address where he/she may be
contacted regarding student progress/problems.

 
 



A RESOLUTION REQUESTING GOVERNOR HOLCOMB PRIORITIZE TEACHERS 

AND SCHOOL DISTRICT EMPLOYEES FOR COVID-19 VACCINATIONS BY 

CLASSIFYING THEM AS ELIGIBLE UNDER PHASE 1 

 

 WHEREAS, the COVID-19 global pandemic is an unprecedented public health crisis 

impacting every aspect of society in Elkhart, Indiana, the United States and the world since 

March 2020; and 

 

 WHEREAS, the Board recognizes that COVID-19 is an unforeseen and unavoidable 

emergency, and in the face of that emergency has continuously implemented mitigation efforts to 

slow the spread of COVID-19, including but not limited to:  mandating mask wearing, use of 

dividers in classrooms and cafeterias, utilizing COVID-19 health screening, quarantining and 

isolation protocols, and use of intensive cleaning protocols; and 

 

WHEREAS, the Board recognizes the teachers and employees of Elkhart Community 

Schools as frontline workers who ensure students can in-person learning each week; and 

 

WHEREAS, when in-person learning is not possible, virtual learning is provided, often 

simultaneously and when quarantined, teachers often choose to work virtually to ensure 

continuity of instruction for their students; and 

 

WHEREAS, faced with limited vaccine availability, Governor Holcomb assigned 

teachers and other school employees into Phase 2 for vaccine eligibility while acknowledging 

other public employees like firefighters, police officers and conservation officers for Phase 1 

vaccination; and 

 

WHEREAS, the Board recognizes an increased pressure is being placed on school 

districts to return to in-person learning, and recognizing the importance of Elkhart Community 

Schools to offer the safest in-person learning environment, in the best interest of all stakeholders; 

and 

 

WHEREAS, Superintendents and Board of Education members from districts across the 

state of Indiana are united in advocating to our state leadership to speed up access of COVID-19 

vaccine availability to school district teachers and staff; and 

 

WHEREAS, the Board recognizes that vaccinating school teachers and staff could occur 

in waves, where priority was given to those meeting age and health factors first; now therefore 

be it 

  



 

RESOLVED, that on this 23rd Day of February, Two thousand and Twenty One, the 

Elkhart Community School Board of School Trustees call on Governor Holcomb to prioritize 

teachers and district employees for COVID-19 vaccinations by classifying them as eligible in 

Phase 1. 

 

ADOPTED THIS 23rd DAY OF FEBRUARY, 2021. 

 

   NAY      AYE 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

 _____________________________  _____________________________ 

 

BOARD OF SCHOOL TRUSTEES, ELKHART COMMUNITY SCHOOLS 

 

 Attest:  _____________________________, Secretary 

     Board of School Trustees 
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JOINT RESOLUTION BETWEEN 

ELKHART TEACHERS ASSOCIATION 

AND 

ELKHART COMMUNITY SCHOOLS 

IN OPPOSITION TO HB 1005 

 

 

WHEREAS, the Indiana General Assembly during its 2021 legislative session is considering HB 

1005, SB 412, and SB 413 bills which establish Education Savings Accounts (ESAs) and 

dramatically increase funding for school choice scholarships; and 

 

WHEREAS, the aforementioned parties (“Parties”) believe such legislation divert much needed 

resources from public schools; and 

 

WHEREAS, the Parties believe this type of legislation does not give choice to families but to 

nonpublic schools; as nonpublic schools can choose who they educate and public funds should 

only be used for education which is open and inclusive to all Indiana students; and  

 

WHEREAS, the Parties believe public schools provide a strong educational environment for 

Indiana’s children while this legislation, if enacted, would put this environment at risk by 

directing resources away from public schools to nonpublic schools which are not subject to the 

same rigorous scrutiny for their use of taxpayer resources. 

 

NOW THEREFORE, the Parties strongly oppose HB1005 and urge Legislators to vote NO to 

HB1005, SB 412, SB 413 and any other legislation which directs funding away from Indiana 

public schools. 

 

 

 

ELKHART TEACHERS ELKHART COMMUNITY 

ASSOCIATION SCHOOLS  
 

 

______________________________    _____________________________ 

President President 

 

 

 

 

 

 

 

















 

 

 
 
 

ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
Regular Board of School Trustees’ Meetings - 2021 

 
Regular meetings will be held at 7:00 p.m. in the J. C. Rice Educational Services Center, 

2720 California Road, Elkhart, Indiana unless otherwise noted. 
 

A public work session is held at 6:00 p.m. preceding each regular meeting in the J. C. Rice 
Educational Services Center, 2720 California Road, Elkhart, Indiana unless otherwise noted. 

 
 

January  12, 2021 July  13, 2021 
 

January 26, 2021 July  27, 2021 
 

February   9, 2021 August  10, 2021 
 

February 23, 2021 August  24, 2021 
 

March    9, 2021 September 14, 2021 
 

March  23, 2021 September 28, 2021 
 

April  13, 2021 October 12, 2021 
 

April  27, 2021 October 26, 2021 
 

May  11, 2021 November   9, 2021 
 

May  25, 2021 November 23, 2021 
 

June    8, 2021 December 14, 2021 
 

June  22, 2021 December 21, 2021 
  8:00 a.m. 

 
Any changes to the regular meeting schedule will be determined by Board action and special 
notice of any variance in date, time, or location will be posted and mailed to persons who have 
requested the same. 
 
The annual Board retreat/public work session is scheduled February 25 and 26, 2021.  
 
 
 
 
 

 

The Board’s meeting site is accessible to all persons. Any person requiring accommodation or assistance 
should contact the Administrative Assistant to the Board of School Trustees with the School Corporation’s 
administrative office, located at 2720 California Road, Elkhart, Indiana 46514, at 574-262-5506. 

 

Approved by Board – September 8, 2020 
Proposed Revision – February 23, 2021 



PETTY CASH $ 500.00                 

GENERAL ACCOUNTS:                      

     Lake City Bank – Deposit Account 28,849,218.37     
     Lake City Bank – Accounts Payable (1,088,616.61)      
     Lake City Bank – Merchant Account                                  -                       
     Teachers Credit Union                                                       2,963,137.83       
     BMO Harris Bank (UMR insurance) 407,420.00          

SCHOOL LUNCH ACCOUNTS:
     Lake City Bank – Prepaid Lunch                                        150,094.73          
     Change Fund            2,010.00              

TEXTBOOK RENTAL ACCOUNTS:

     Chase Bank 1,381,513.25       
     Lake City Bank - Book Rental -                       

PAYROLL ACCOUNTS:

     Lake City Bank – Payroll Account                                      (292,029.20)         
     Lake City Bank – Flex Account                                          78,645.54            
     

INVESTMENTS:

     Certificate of Deposit  -                       
                                                                                                                            

ACCOUNT BALANCES/INVESTMENT DETAIL
January 2021

32,451,893.91$      





JULY 2020  JANUARY 2021 

S M T W T F S  S M T W T F S 

   1 2 3 4       1 2 

5 6 7 8 9 10 11   3 4 5 6 7 8 9 

12 13 14 15 16 17 18   10 11 12 13 14 15 16 

19 20 21 22 23 24 25   17 18 19 20 21 22 23 

26 27 28 29 30 31    24 25 26 27 28 29 30 

         31       

                

AUGUST 2020   FEBRUARY 2021 

S M T W T F S   S M T W T F S 

      1    1 2 3 4 5 6 

2 3 4 5 6 7 8   7 8 9 10 11 12 13 

9 10 11 12 13 14 15   14 15 16 17 18 19 20 

16 17 18 19 20 21 22   21 22 23 24 25 26 27 

23 24 25 26 27 28 29   28       

30 31               

                

SEPTEMBER 2020   MARCH 2021 

S M T W T F S   S M T W T F S 

  1 2 3 4 5    1 2 3 4 5 6 

6 7 8 9 10 11 12   7 8 9 10 11 12 13 

13 14 15 16 17 18 19   14 15 16 17 18 19 20 

20 21 22 23 24 25 26   21 22 23 24 25 26 27 

27 28 29 30      28 29 30 31    

                
 

OCTOBER 2020   APRIL 2021 

S M T W T F S   S M T W T F S 

    1 2 3       1 2 3 

4 5 6 7 8 9 10   4 5 6 7 8 9 10 

11 12 13 14 15 16 17   11 12 13 14 15 16 17 

18 19 20 21 22 23 24   18 19 20 21 22 23 24 

25 26 27 28 29 30 31   25 26 27 28 29 30  

                

NOVEMBER 2020   MAY 2021 

S M T W T F S   S M T W T F S 

1 2 3 4 5 6 7         1 

8 9 10 11 12 13 14   2 3 4 5 6 7 8 

15 16 17 18 19 20 21   9 10 11 12 13 14 15 

22 23 24 25 26 27 28   16 17 18 19 20  22 

29 30        23 24 25 26 27 28 29 

         30 31      

                

DECEMBER 2020   JUNE 2021 

S M T W T F S   S M T W T F S 

  1 2 3 4 5    1 2 3 4 5 

6 7 8 9 10 11 12  6 7 8 9 10 11 12 

13 14 15 16 17 18 19  13 14 15 16 17 18 19 

20 21 22 23 24 25 26  20 21 22 23 24 25 26 

27 28 29 30 31    27 28 29 30    

      Proposed Revised Calendar:  2/23/21 

 

X 

X 
X 

X X X 
K 

 
 
 
 

SCHOOL CALENDAR:  JULY 2020 – JUNE 2021 

 

Group A students will attend classes in school on Monday and 

Wednesday with eLearning on Tuesday, Thursday and Friday through 

March 5 (K-6) / March 12 (7-12) 

Group B students will attend classes in school on Tuesday and 

Thursday with eLearning on Monday, Wednesday and Friday through 

March 5 (K-6) / March 12 (7-12) 
 

August  

10 Full day pre-session for teachers – non-student day 

11 Full day pre-session for teachers – non-student day 

12 Full day pre-session for teachers – non-student day 

17 Hybrid schedule begins with in-person classes for Group A students 
 

September 

7 Labor Day – All Schools Closed 
 

October 

9 End of 1st grading period/midterm – all schools 

19  Elementary and Secondary Parent/Teacher Conferences in  

                      the evening hours (Full day for all school students) 

20 Elementary and Secondary Parent/Teacher Conferences in  

                      the evening hours (Full day for all school for all students) 

21 Elementary and Secondary Parent/Teacher Conferences and 

eLearning day for Group A students and Group B students 
22-23 Fall Recess – All Schools Closed 

26                  Fall Recess – All Schools Closed 
 

November 

25-27 Thanksgiving Recess – All Schools Closed 
 

December 

18 End of 2nd grading period/1st semester – all schools 

21-Jan 1 Winter Recess – All Schools Closed 
 

January 

4 School resumes after Winter Recess 

18 Martin Luther King Jr. Day – All Schools Closed 
 

February 

12 Presidents’ Day Recess – All Schools Closed 

15 Presidents’ Day Recess – All Schools Closed 
 

March 

3 Scheduled eLearning Day (K-12th grade students will  

                     not attend school but will be required to complete 

                     digital learning assignments from home) 

8 K-6 Hybrid students return to the classroom 

12 End of 3rd grading period/midterm – all schools 

15 7-12 Hybrid students return to the classroom 
 

April 

2                    No School 

5-9 Spring Recess – All Schools Closed 

15 Kindergarten Kick-off – Elementary Schools (Kindergarten  

 Registration runs April 12 – May 7) 
 

May 

31 Memorial Day – All Schools Closed 
 

June 

3 Last Day of School – full day for all students 

3 Last Day for Teachers 

12 Elkhart High School West Graduation 

13 Elkhart High School East Graduation 

 

 
 

 
 
 
 
   
 
 
 
 
  

Key: 
underlined = Professional Day for                      No School (may be used as 
teachers (non-student day)                      emergency make-up day, if  
                        necessary)   
            School Out of Session (during  
            the Instructional school year)                      Kindergarten Kick-off  
             
            Parent/Teacher Conferences 
             
            eLearning Day 
 
 

K X 

X 

X 

X 

X 

X 
 

M 

X 

A & B 

 

X 

X X X X 
X 

 
X X X X 

X X X 

X 

X 

2/23/21 Proposed Revisions: 
 3/8/21 Hybrid students in grades K-6 will return to the 

classroom (Monday-Thursday) 

 3/15/21 Hybrid students in grades 7-12 will return to the 

classroom (Monday-Thursday) 

 5/21/21 will be an in-person instruction day for ALL Group A 

and Group B students 

 6/3/21 will be the Make Up day for 2/16/21 and will be an in-

person instruction day for ALL Group A and Group B students 

 With the exception of 5/21/21 Fridays will remain eLearning 

Days (EACC students will continue to follow their approved 

calendar) 

 Fully Virtual students will continue with eLearning every 
Monday-Friday 

X X 
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