
AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

December 15, 2020 
 

CALENDAR 
 

Dec 15 5:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Jan 12 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Jan 26 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

******************* 

A. CALL TO ORDER 
 

B. THE ELKHART PROMISE 
 

C. INVITATION TO SPEAK PROTOCOL 

 
D. CONSENT ITEMS: 

Minutes – December 8, 2020 - Public Work Session 

Minutes – December 8, 2020 – Regular Board Meeting 
Claims 
Extra-Curricular Purchase 

Gift Acceptance 
Personnel Report 

 

E. NEW BUSINESS 
 

 Resolution – The Business Office seeks Board adoption of a resolution to transfer funds 

to/from the Rainy Day Fund. 
 

 Financial Report – January 1, 2020 – November 30, 2020 

 
 Monthly Insurance Update 

 

F. INFORMATION AND PROPOSALS 
 

 From Audience 

 
 From Superintendent and Staff 

 

 From Board 
 

G. ADJOURNMENT 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

December 8, 2020 
 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 

5:30 p.m. 
 

Place/Time 

Board Members Kellie L. Mullins Susan C. Daiber 

Present: Carolyn R. Morris Troy Scott 

  Douglas K. Weaver 

   

Via Electronic Roscoe L. Enfield, Jr. Babette S. Boling 

Communication:   

   

ECS Staff   

Present: Kevin Scott Doug Thorne 
 Steve Thalheimer Cheryl Waggoner 
   

 

Roll Call 

Superintendent Thalheimer reviewed the status of the following on-going 
projects:  elementary athletics and after school programming; Residency 

Planning Grant; Equity training; partnership with ETHOS; and College and 
Career Readiness program. 
 

Topics 
Discussed 

The meeting adjourned at approximately 6:15 p.m. 
 

Adjournment 

APPROVED: 
 
 
____________________________ 
Kellie L. Mullins, President 
 
 
____________________________ 
Carolyn R. Morris, Vice President 
 
 
____________________________ 
Roscoe L. Enfield, Jr., Secretary 

 
 
 
_______________________________ 
Babette S. Boling, Member 
 
 
_______________________________ 
Susan C. Daiber, Member 
 
 
_______________________________ 
Troy E. Scott, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

Signatures 

 



MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

 

December 8, 2020 
 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 
7:00 p.m. 
 

Place/Time 

Board Members Kellie L. Mullins Susan C. Daiber 

Present: Carolyn R. Morris Troy E. Scott 
  Douglas K. Weaver 
   

Via Electronic Roscoe L. Enfield, Jr. Babette S. Boling 
Communication:   
   

 

Roll Call 

President Kellie Mullins called the regular meeting of the Board of School 
Trustees to order. 
 

Call to 
Order 

Board member Susan Daiber recited the Elkhart Promise. 
 

The Elkhart 
Promise 

Mrs. Mullins discussed the invitation to speak protocol. 
 

 

By unanimous action by roll call, the Board approved the following 
consent items: 
 

Consent Items 

Minutes – November 24, 2020 – Regular Board Meeting 
 

Minutes 

Payment of claims totaling $5,602,215.39 as shown on the 

December 8, 2020, claims listing.  (Codified File 2021-85) 
 

Payment of 

Claims 

The following donations made to Elkhart Community Schools 

(ECS): $25,000 from David and Nancy Smith to the Engineering, 
Technology and Innovation building fund; and $500 from the 
Elkhart Municipal Band Foundation for music department at 

Roosevelt. 
 

Gift Acceptance 

Proposed school fundraisers in accordance with Board policy.  

(Codified File 2021-86) 
 

Fundraisers 

Grant submissions to WNDU/Martin’s for One School at a Time 

grants for Cleveland and Beck in the amount of $1,000 each; to 
Pro Literacy for a Write Her Future Grant in the amount of $5,000 
from Adult Education; and to Elkhart Community Foundation for a 

RSA Little Kids Rock Modern Bank Program grant in the amount of 
$7,500 from Roosevelt.  (Codified File 2021-87) 

Grants 
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Conference Leave Requests.  (Codified File 2021-88) Conference 
Leave Requests 

 
 
 

 
Employment of the following four (4) certified staff members, 
effective on dates indicated: 

Julie Bachman - grade 2 at Hawthorne, 12/7/20 
Kailey Campos - grade 2 at Bristol, 12/14/20 
Derek Suites - physical education at Pinewood, 11/30/20 

Kayla Suits - intervention at Monger, 12/7/20 
 
Resignation of certified staff member, Kaye Swoveland, grade 2 

at Bristol, effective 12/18/20 with 34 years of service. 
 
Employment of the following five (5) classified employees, 

effective on dates indicated:   
Erin Burleson - support technician at Tech Services, 

12/1/20 

Rebekah Carr - social worker at Daly, 11/30/20 
Willie Grant - food service at Woodland, 12/7/20 

Dawn Lawson - staff accountant at ESC, 12/3/20 
Maria Mitchell - paraprofessional at Riverview, 11/30/20 
 

Resignation of the following three (3) classified employees, 
effective on dates indicated:  

Colleen Davidson-Nowlin - registered nurse at Hawthorne, 

12/18/20 
Curtis Hines - custodian at EHS East, 11/30/20 
Cedtrina Smith - bus helper at Transportation, 11/24/20 

 
Leave for the following two (2) classified employees, for dates 
indicated: 

Jocelyn Gordon - food service at EHS West, beginning 
11/30/20 and ending 1/18/21 

Deondra Nelson - bus driver at Transportation, beginning 

11/18/20 and ending 1/11/21 
 

Leave extensions for the following three (3) classified employees, 

for dates indicated: 
Terrin Allen - food service at Hawthorne, beginning 

11/30/20 and ending 12/18/20 

Tonci Haynes - food service at EHS East, beginning 
11/16/20 and ending 12/18/20 

Toya Wiley, bus driver at Transportation, beginning 

12/1/20 and ending 12/14/20 
 
 

 

Personnel 
Report 

 
Certified 
Employment 

 
 
 

 
 
Certified 

Resignation 
 
Classified 

Employment 
 
 

 
 

 
 
 

Classified 
Resignations 
 

 
 
 

 
Classified 
Leaves 
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Revision of leave for classified employee, Tesha Miller, 
paraprofessional at Riverview, beginning 11/24/20 and ending 

12/4/20. 
 

Revision of resignation for classified employee, Kathleen Loy, 

registered nurse at Woodland, effective 11/11/20. 

Leave Revision 
 

 
 
Resignation 

Revision 
 

School Improvement Plan presentations were given by Eastwood and 

Hawthorne Elementary Schools and North Side Middle School.  (Codified 
File 2021-89) 

School 

Improvement 
Plans  
 

The Board was presented proposed new Board Policy 2266 – Title IX, for 
initial consideration. 
 

Board Policy 
2266 

The Board was presented proposed new presented proposed revisions 
Board Policy 7455 – Accounting System for Fixed Assets, for initial 
consideration. 

 

Board Policy 
7455 

By unanimous action by roll call, the Board awarded the bid for waste 
removal for 2021-2023 to Himco Waste Away, Inc. as presented by 

Tony Gianesi, chief operating officer.  In response to Board inquiry, Mr. 
Gianesi stated the monthly cost has increased by approximately $2,400 

since the last contract approved in December of 2017, for 2018-2020.  
(Codified File 2021-90) 
 

Bid Award 
 

An audience member spoke regarding the need for full time in classroom 
instruction. 
 

From the 
Audience 

Two on-line audience speakers expressed their work safety concerns. 
 

From the 
Audience 
 

Board member, Carolyn Morris, reminded everyone the next Board 
meeting is Tuesday, December 15th at 5:30 p.m. 
 

From the Board 
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The meeting adjourned at approximately 8:40 p.m. 
 

Adjournment 

APPROVED: 
 
 

  ____________________________________ 
  Kellie L. Mullins, President 
 

 
  ____________________________________ 
  Carolyn R. Morris, Vice President 

 
 

____________________________________ 

  Roscoe L. Enfield, Jr., Secretary 
 
 

____________________________________ 
  Babette S. Boling, Member 
 

 
____________________________________ 

  Susan C. Daiber, Member 
 
 

  ____________________________________ 
  Troy E. Scott, Member 
 

 
  ____________________________________ 
  Douglas K. Weaver, Member 

 
 

Signatures 

 



ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
 

 
December 9, 2020 
 
TO: Dr. Steven Thalheimer 

Board of School Trustees 
 
FROM: Kevin Scott 
 
SUBJECT: Extra-Curricular Purchase 
 

 
     The Business Office recommends Board approval of purchase of the following 
items from extra-curricular funds: 
 
SCHOOL/ACCOUNT ITEM AMOUNT 
 

Elkhart High School           Shot Sled $1,649.00 
Wrestling Special Fund  











 

 

 

 

 

 

 

 

 To:  Board of School Trustees 

  Superintendent Steve Thalheimer 

 

 From: Kevin Scott 

 

 Date: December 10, 2020 

 

 

Subject:  Gift Acceptance 

  

The following donation was made to Elkhart Community Schools for ETI Building Fund: 

 

 Welter Foundation    $50,000 

 Mr. Ed Welter 

 21027 Riverbrook Lane 

 Bristol, IN 46507 

 

 Dr. & Mrs. Richard Boling   $25,000 

 30006 Hickory Lane 

 Elkhart, IN  46514 

 
The following donation was made to Elkhart Community Schools for the Athletic Renovations Fund: 

 

 Dr. & Mrs. Richard Boling   $10,000 

 30006 Hickory Lane 

 Elkhart, IN  46514 

 

I am requesting approval from the Board of School Trustees to accept these donations and 

appropriate letters of acknowledgement and appreciation be sent. 
 



 

INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Dr. Steven Thalheimer 

From:  Ms. Cheryl Waggoner 

Date:  December 15, 2020 

 

Personnel Recommendations 

 

CERTIFIED 

 

a. New Certified Staff – We recommend the following new certified staff for employment in the 

2020-21 school year: 

 

Rebecca Kmitta  Exceptional Learners/Psychologist 

 

Toni Meyer   Hawthorne/Intervention 

 

Paul Steury   Elkhart Academy/Science 

 

 

b. Resignation – We report the resignation of the following employee: 

 

Evelyn Bacino   Elkhart Academy/Special Education 

Began:  9/24/18   Resign:  12/18/20 

 

 
 
CLASSIFIED 

 

 

a. New Hires – We recommend regular employment of the following classified employees: 

 

Brandon Fossett                                  Transportation/Bus Helper 
Began: 10/13/20                                   PE: 12/7/20 

Kitty Lange    Feeser/Food Service 

Began: 10/19/20   PE: 12/14/20 

 

John Poe    Bristol~Eastwood/Custodian 

Began: 10/19/20   PE: 12/14/20 

 

Shannan Simon   Elkhart East/Secretary 

Began: 10/19/20   PE: 12/14/20 
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b. Reassignment – We recommend the approval of reassignment of the following classified employee 

to certified position:     
 

Toni Meyer Hawthorne/Interventionist  

 

c. Resignation – We report the resignation of the following classified employees: 

 

Martha Brown Beck/Food Service 

Began: 10/3/16 End: 1/4/21 

 

Lisa Conley Elkhart East/Food Service 

Began: 9/30/19 End: 12/11/20 

 

Jasmine Sandoval Transportation/Bus Helper 

Began: 1/22/19 End: 12/18/20 

         

d. Unpaid Leave Request - We recommend an unpaid leave for the following employees: 

 

Irenna Coleman   Elkhart West/Food Service 

Begin: 11/30/20    End: 1/15/21 

 

Brittnee Taylor   Commissary/Food Service 

Begin: 12/7/20    End: 12/18/20 

 

e. Termination -  We report the termination of the following classified employee: 

 

Matenia Walters   Exceptional Learners/Substitute Teacher 

Began: 9/10/18    End: 12/3/20 

     Policy:  3139.01S 

 

 

 







PETTY CASH $ 500.00                 

GENERAL ACCOUNTS:                      

     Lake City Bank – Deposit Account 22,817,581.96     
     Lake City Bank – Accounts Payable (2,956,658.93)      
     Lake City Bank – Merchant Account                                  -                       
     Teachers Credit Union                                                       2,960,719.42       
     BMO Harris Bank (UMR insurance) 407,420.00          

SCHOOL LUNCH ACCOUNTS:
     Lake City Bank – Prepaid Lunch                                       150,028.69          
     Change Fund            2,010.00              

TEXTBOOK RENTAL ACCOUNTS:

     Chase Bank 1,571,319.77       
     Lake City Bank - Book Rental -                       

PAYROLL ACCOUNTS:

     Lake City Bank – Payroll Account                                      (127,137.18)         
     Lake City Bank – Flex Account                                          79,218.15            
     

INVESTMENTS:

     Certificate of Deposit  -                       
                                                                                                                            

ACCOUNT BALANCES/INVESTMENT DETAIL
November 2020

24,905,001.88$      
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