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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

September 25, 2018 
 

CALENDAR 
 

Sep 25 5:30 p.m. Executive Session, J.C. Rice Educational Services Center 

Sep 25 
immediately 
following 

Public Work Session, J.C. Rice Educational Services Center 

Sep 25 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Oct 9 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Oct 23 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 

B. THE ELKHART PROMISE 
 

C. INVITATION TO SPEAK PROTOCOL 

 
D. GIFT ACCEPTANCE - The administration recommends Board acceptance 

with appreciation of recent donations made to Elkhart Community Schools. 

 
E. MINUTES 

September 11, 2018 – Regular Board Meeting  

September 18, 2018 – Special Board Meeting 
September 18, 2018 – Public Work Session 
 

F. TREASURER'S REPORT 
 

 Consideration of Claims 
 

 Financial Report – January 1, 2018 – August 31, 2018 

 
 Fund Loans – The Business Office reports on fund loans made at the end of 

August, 2018. 

 
 Fundraisers - The Business Office recommends Board approval of proposed 

school fundraisers in accordance with Board Policy. 

 
 Insurance Update 

 

 Extra-Curricular Purchase Requests - The Business Office seeks Board 
approval of extra-curricular purchase requests. 
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 Common School Fund Loan – The Business Office recommends approval to 
apply for an advance from the Indiana Department of Education. 

 
G. UNFINISHED BUSINESS 

 

 Administrative Regulation JFG-2 – Personal Search - The administration 
presents additional revisions to Administrative Regulation JFG-2 – Search 
and Seizure as presented at the August 14th, August 28th and September 

11th regular meetings. 
 

 Board Policy 3141.01A – Suspension and Dismissal of Professional Staff 

Members (Administrators) – The administration presents revisions to Board 
Policy 3141.01A – Suspension and Dismissal of Professional Staff Members 
(Administrators) as presented at the September 11th regular meeting. 

 
 Administrative Regulation CC – Organizational Chart - The administration 

presents revisions to Administrative Regulation CC – Organizational Chart for 

as presented at the September 11th regular meeting. 
 

H. NEW BUSINESS 

 
 ETHOS, Inc. Agreement – The administration seeks Board approval of the 

Second Amendment to Agreement Between Elkhart Community Schools and 
ETHOS, Inc. 
 

 Instructional Leadership:  Prioritizing for Student Success 
 

 Grant Submission – The administration seeks Board approval for the 

submission of grants as recommended by the administration. 
 

 Overnight Trip Requests - The administration seeks Board approval of 

overnight trip requests. 
 

I. PERSONNEL 

 
 Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended 

by the administration. 
 

 Certified and Classified Staff - See the report and recommendations of the 

administration. 
 

J. INFORMATION AND PROPOSALS 

 
 From Audience 

 

 From Superintendent and Staff 
 

 From Board 

 
K. ADJOURNMENT 

 





 

 

 

 

 

 

 

 

 

DATE:  September 18, 2018  

TO:  Mr. Mark Mow 

  Board of School Trustees 

FROM:  Gary Gardner 

RE:  Donation Approval 

Osolo Elementary School would like to publicly thank Frank and Tonja Lucchese for their donation of 

$300 towards our Back to School Title 1 Picnic.  This donation helps defray the costs of serving hotdogs, 

chips and drinks to our families as well as the cost of a bounce house for the kids to play in. We are thankful 

for Frank and Tonja’s generosity in giving to our Back to School Title 1 Picnic and for helping to make it a 

fun night for our families. 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 
 Frank and Tonja Lucchese 
 22095 Sunset Lane 
 Elkhart, IN 46516-5306 



 

 

 

 

 

 

 

 

 

DATE:  September 18, 2018  

TO:  Mr. Mark Mow 

  Board of School Trustees 

FROM:  Gary Gardner 

RE:  Donation Approval 

Osolo Elementary School would like to publicly thank Adria Anderson and Jacquie Rost, Co-Directors of 

NIVA Volleyball Club for their donation of $250 towards our extracurricular account. We are thankful for 

NIVA’s generosity in giving to our school and helping to defray the costs of extracurricular activities for 

our students. 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 Adria Anderson and Jacquie Rost 

  C/O NIVA 
 10100 Billet Ct. 
 Granger, IN 46530 



  
DATE:  September 20, 2018 
 
TO:  Mark Mow 
  Board of School Trustees 
 
FROM: 21st Century Community Learning Center Before/After School Program-

Roosevelt STEAM Academy/Pierre Moran Middle School 
 Tonda Hines, 21st Century Program Manager 
 
RE:  Donation Approval 
 
 
A donation of 8 cases of healthy snacks was given to Roosevelt STEAM Academy and 
Pierre Moran Middles School for students who participate in the 21st CCLC Before/After 
School Program.  The donation will be given on a monthly basis. 
 
I am requesting approval from the Board of School Trustees to accept this donation and 
that an appropriate letter of acknowledgement and appreciation is sent to: 
 
 The Snack Box-Phillip Shank 

23900 Mira Ct. 
 Elkhart, IN  46516 
 



MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

September 11, 2018 

 
J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 

7:05 p.m. 
 

Place/Time 

Board Members Karen S. Carter Susan C. Daiber 
Present: Douglas K. Weaver Rodney J. Dale 

 Jeri E. Stahr Glenn L. Duncan 
  Carolyn R. Morris 
   

 

Roll Call 

President Karen Carter called the regular meeting of the Board of School 
Trustees to order.  The pledge of allegiance was recited.  A moment of 
silence was given in honor of September 11th. 

 

Call to 
Order 

Dr. Brad Sheppard, assistant superintendent of instruction, recited the 
Elkhart Promise. 

 

The Elkhart 
Promise 

Mrs. Carter discussed the invitation to speak protocol. 
 

 

By unanimous action, the Board accepted with appreciation the following 
donations made to Elkhart Community Schools (ECS):  a Cummins 
diesel engine, transmission, steer axle, drive axle and cab (donor valued 

at $5,000) from Tom’s Auto Salvage and a 1983 Ford F250 (owner 
estimated value of $750) from Vaughn and Marla Schroeder to the 
diesel technology classes at the Elkhart Area Career Center (EACC); 

$500 from the Osolo Township Trustee to Osolo Elementary to defray 
costs for the Title I Family Picnic; 800 backpacks with school supplies 

from WNDU’s Pack-a-Backpack Program and 180 filled backpacks from 
Natasha Fisel and her family and friends for distribution by school social 
workers; $2,000 from Northern Indiana Volleyball Association (NIVA) to 

assist the volleyball and athletic programs at West Side; and $500.00 
from The Sarah Crane Foundation for the Memorial boys/girls cross 
country team for supplies. 

 

Gift Acceptance 
 

By unanimous action, the Board approved the following minutes:  
August 14, 2018 – Regular Board Meeting (revised) 

August 28, 2018 – Public Work Session 
August 28, 2018 – Regular Board Meeting. 
 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$6,222,212.52 as shown on the September 11, 2018, claims listing.  
(Codified File 1819-25) 

 

Payment of 
Claims 
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By unanimous action, the Board approved proposed school fundraisers 
in accordance with Board policy.  The funds raised through the listed 

activities are deposited into each school’s extra-curricular fund. (Codified 
File 1819-26) 
 

Fundraisers 

By unanimous action, the Board approved revisions to Board Policy 5771 
- Search and Seizure as amended, clarifying ‘notification’ to read as 

follows:  a parent or guardian of a student who has been subjected to a 
search shall be mailed written notification of the search within 24 hours.  
 

Board Policy 
5771 

 

The Board was presented additional revisions to Administrative 
Regulation JFG-2 – Personal Search, as presented at the August 14th and 
August 28th regular meeting.  Additional clarifying language will be 

added and presented at a future meeting. 
 

Administrative 
Regulation JFG-2 
 

The Board was presented proposed revisions to Board Policy 3141.01A – 

Suspension and Dismissal of Professional Staff Members (Administrators), 
for initial consideration. 
 

Board Policy 

3141.01A 

By unanimous action, the Board approved proposed revisions and 
waived second reading of Board Policy 3220.01 – Teacher Appreciation 
Grant.  Doug Thorne, district counsel/chief of staff, explained the only 

revision is to the non-renewal suspense date changing to March 1st. 
 

Board Policy 
3220.01 

The Board was presented proposed revisions to Administrative 

Regulation CC – Organizational Chart, for initial review. 

Administrative 

Regulation CC 
 

The Board was presented the Teacher Appraisal Plan for the 2018-2019 

School Year, for review.  (Codified File 1819-27) 
 

Teacher 

Appraisal Plan 
 

By unanimous action, the Board approved the following overnight trip 

requests for Memorial High School wrestling:  to travel to Yorktown, IN 
on December 14 and 15, for a wrestling tournament; to travel to Fort 
Wayne on February 8 and 9, 2019 for the semi-state wrestling finals; 

and to travel to Indianapolis on February 15 and 17, 2019 for the state 
wrestling finals. 
 

Overnight Trip 

Requests 
 

The submission of a grant to the Indiana Department of Workforce 
Education/Adult Education from Adult Education was retracted. 
 

Grant 
Submission 
 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 

administration on the September 11, 2018 listing. (Codified File 1819-
28) 
 

Conference 
Leaves 

By unanimous action, the Board approved the following personnel 
recommendations of the administration: 
 

Personnel 
Report 

  



3 
 

Employment of the following four (4) certified staff members for 
the 2018-2019 school year:  

Heather Basse - counselor at Elkhart Academy 
Ashley Hutchison - grade 1 at Feeser 
Erin Tepe, intervention at Riverview (temporary contract) 

Stevi Weaver, FACS at Central 
 

Certified 
Employment 

 

Resignation of the following four (4) certified staff members 

effective on the dates indicated: 
Heather Basse - counselor at Elkhart Academy, 9/14/18 
Melissa Cadotte - grade 4 at Osolo, 9/7/18 

Melissa Johnson - math at Central, 6/8/18 
Aliya Jojo - science at Pierre Moran, 6/8/18 
 

Certified 

Resignation 
 

Employment of the following seven (7) classified employees who 
have successfully completed their probationary period on dates 
indicated: 

Carol Alarcon, desk coordinator at Tech Services, 9/7/18 
Anita Bates, food service at Monger, 9/4/18 
Michael Chastain, custodian at Beardsley, 9/3/18 

Ruthann Edwards, food service at Memorial, 9/4/18 
Carolyn Hacker-Farrow, paraprofessional at Daly, 9/10/18 

Melanie Kujawski, secretary at ESC, 8/30/18 
Susan Terry, custodian at Osolo-Feeser, 9/3/18 
 

Classified 
Employment 
 

Resignation of the following six (6) classified employees effective 
on the dates indicated: 

Amber Brandys - paraprofessional at Pierre Moran, 6/8/18 

Kayle Foley - bus driver at Transportation, 8/31/18 
Helen Hardin - food service at Osolo, 9/5/18 
Stefani Jenkins - food service at Central, 8/27/18 

Annette Johnson - food service at North Side, 6/8/18 
Paul Kitt - custodian at Daly, 8/31/18 
 

Classified 
Resignation 
 

Revision of the resignation date reported on August 28th for 
classified employee Sierra Coulahan, paraprofessional at Daly, 
8/31/18. 

 

Revision 
 

Unpaid leave for the following four (4) classified employees on 
dates indicated: 

Dinorah Kuehne, paraprofessional at Pinewood, beginning 
8/23/18 and ending 11/20/18 

Rick Newman, custodian at Central, beginning 9/20/18 and 

ending 1/31/19 
Theresa Lee, food service at Pinewood, beginning 

10/19/18 and ending 10/31/18 

Monzella Smith, paraprofessional at Beardsley, beginning 
8/27/18 and ending 9/21/18 

 

Unpaid Leave 
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Medical leave for classified employee, Sarah Gurka Cooke, 
technical assistant at West Side, beginning 8/31/18 and ending 

11/20/18. 
 

Medical Leave 

Board member Glenn Duncan requested additional review of 

Administrative Regulation JFG-2 with suggested added clarification. 
 

From the Board 

 

Board members Carolyn Morris and Susan Daiber reported on their 

attendance at the Indiana School Board Association convention on 
September 10th and 11th.  Mrs. Morris stated a lot of good information 
was provided.  Mrs. Daiber remarked that two of the main topics 

discussed were pathways and community partners, two items ECS has 
already incorporated.  Mrs. Morris and Mrs. Daiber both commented on 
the presentation by State Superintendent of Public Instruction, Dr. 

Jennifer McCormick. 
 

From the Board 

Mrs. Carter explained Mrs. Daiber was the district’s delegate at the 

convention, since she will be off the board at year’s end.  
 

From the Board 

 

The meeting adjourned at approximately 7:40 p.m. 

 

Adjournment 

APPROVED: 

 
  ____________________________________ 
  Karen S. Carter, President 

 
 
  ____________________________________ 

  Douglas K. Weaver, Vice President 
 
 

  ____________________________________ 
  Jeri E. Stahr, Secretary 
 

 
____________________________________ 

  Susan C. Daiber, Member 

 
 

____________________________________ 

  Rodney J. Dale, Member 
 
 

____________________________________ 
  Glenn L. Duncan, Member 
 

 
  _____________________  ______________ 
  Carolyn R. Morris, Member 

Signatures 

 



MINUTES 
OF THE SPECIAL MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 

Elkhart, Indiana 
September 18, 2018 

 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 
approximately 7:00 a.m. 

Place/Time 

Board Members Karen S. Carter Susan C. Daiber 
Present: Douglas K. Weaver Rodney J. Dale 
 Jeri E. Stahr Glenn L. Duncan 

   
Absent:  Carolyn R. Morris 
   

 

Roll Call 

President Karen Carter called the special meeting of the Board of School 

Trustees to order.  The pledge of allegiance was recited. 
 

Call to 

Order 

By unanimous action, the Board adopted a Resolution regarding 
disposition of certain land via exchange with Shafer Land Corporation, 

LLC, pursuant to Indiana Code 36-1-11-3. 
 

Land Exchange 
Resolution 

 

The meeting adjourned at approximately 7:10 a.m. 
 

Adjournment 

APPROVED: 
 

  ____________________________________ 

  Karen S. Carter, President 
 
 

  ____________________________________ 
  Douglas K. Weaver, Vice President 
 
 

  ____________________________________ 
  Jeri E. Stahr, Secretary 
 
 

____________________________________ 
  Susan C. Daiber, Member 
 

 

____________________________________ 
  Rodney J. Dale, Member 
 
 

____________________________________ 
  Glenn L. Duncan, Member 
 
 

  _____________________  ______________ 

  Carolyn R. Morris, Member 

Signatures 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 
September 18, 2018 

 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 
7:10 a.m. 
 

Place/Time 

Board Members Karen S. Carter Susan C. Daiber 

Present: Douglas K. Weaver Rodney J. Dale 

 Jeri E. Stahr Glenn L. Duncan 

  Carolyn R. Morris 

   

ECS Personnel    

Present: Tony England Kevin Scott 

 Tony Gianesi Doug Thorne 
 Mark Mow  
   

 

Roll Call 

The Board heard a report from Kevin Scott, Chief Financial Officer, on the 
2019 budget regarding the education fund. 
 

Topics 
Discussed 

The meeting adjourned at approximately 8:00 a.m. 
 

Adjournment 

APPROVED: 
 
 
____________________________ 
Karen S. Carter, President 
 
 
____________________________ 
Douglas K. Weaver, Vice President 
 
 
____________________________ 
Jeri E. Stahr, Secretary 

 
 
 
_____________________________ 
Susan C. Daiber, Member 
 
 
_____________________________ 
Rodney J. Dale, Member 
 
 
_____________________________ 
Glenn L. Duncan, Member 
 
 
_____________________________ 
Carolyn R. Morris, Member 

 

 

 
Signatures 

 



PETTY CASH $ 500.00                     

GENERAL ACCOUNTS:                      

     Lake City Bank - Deposit Account 18,904,585.82          

     Lake City Bank – Accounts Payable (3,365,610.46)          

     Lake City Bank – Merchant Account                                            165.00                     

     Teachers Credit Union                                                           2,928,227.39            

     BMO Harris Bank (UMR insurance) 407,420.00               

SCHOOL LUNCH ACCOUNTS:
     Lake City Bank - Prepaid Lunch                                                   126,339.74               

     Change Fund            2,010.00                  

TEXTBOOK RENTAL ACCOUNTS:

     Chase Bank 2,925,461.93            

PAYROLL ACCOUNTS:

     Lake City Bank – Payroll Account                                        (124,024.97)             

     Lake City Bank – Flex Account                                                  67,091.60                

     

INVESTMENTS:

     Certificate of Deposit  -                           

                                                                                                                            

21,872,166.05$          

ACCOUNT BALANCES/INVESTMENT DETAIL
August 2018



 
INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 
 
 
To:   Kevin Scott 
   
From:  Erica Purvis 
 
Date:   September 18, 2018 
  
Subject: Temporary Inter-fund Loans 
 
 
The following temporary inter-fund loans have been executed effective 8/31/2018: 
 
$14,000.00 from Fund 0410 Transportation Fund to Fund 0420 Bus Replacement Fund 
 
 
 

 

 

 
 































JFG-2 
 Proposed Revised Administrative Regulation 

(includes suggestions made during the 9/11/18 BST meeting) 

 

 
PERSONAL SEARCH 
 
The principal, or another member of the school staff designated by the principal and 
acting at the direction of the principal, may search the person of a student who is on 
school property, or at a school-sponsored activity, if the staff member has reasonable 
grounds for suspecting that the search will reveal evidence that the student has violated 
or is violating either the law or school rules.  Searches of the person of a student shall 
be limited to: 
 
 1. Searches of the pockets of a student's clothing; 
 
 2. Searches of any object in the possession of the student, such as a purse, 

briefcase, bookbag, or similar object; 
  
 3. A "pat down" of the exterior of a student's clothing; and/or 
 
 4. Searches of outer garments, such as a hat, coat, jacket or footwear. 
 
Searches of the person of a student which require removal of clothing other than 
outerwear such as a hat, coat, jacket or footwear shall not be conducted by school 
personnel. 
 
In the event a student refuses to permit such a search or breath test, such refusal shall 
create a presumption, admissible in any suspension or expulsion proceeding, that the 
student has violated the school rule requiring that students submit to reasonable 
searches by authorized staff members, which violation shall be considered grounds for 
suspension or expulsion proceedings.  Prior to the admission into evidence of any such 
presumption, the hearing officer or panel must hear evidence of reasonable cause 
suspicion and make a finding that reasonable cause suspicion for the search existed.  If 
not rebutted to the satisfaction of the hearing officer or panel, the presumption shall be 
sufficient to support a suspension or expulsion recommendation. 
 
Personal searches of a student shall be conducted in a manner which is consistent with 
a balancing of the student's expectation of privacy as against the school's obligation to 
discover and eliminate illegal and/or prohibited items, protect the health, safety and 
welfare of students and school personnel, and generally promote good school order and 
educational purposes.  In deciding to make a personal search, and in determining the 

extent of such a search, factors taken into consideration may include the following: 
 
 1. The student's age, history and school record; 
 
 2. The prevalence and seriousness of the perceived problem in the school; 
 
 3. The perceived need for a search without delay; 
 
 4. The probative value and reliability of the information justifying the search; 

and 
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 5. The school official's prior experience with the student. 
 
A "pat down" search conducted by school officials of the person of a student shall be 
done in a private room by an official of the same sex as the student being searched.  At 
least one, but not more than three, additional adults of the same sex as the student 
being searched shall witness, but not participate in, the search.  The administrator 
responsible for conducting the search shall, as soon as reasonably possible, attempt to 
notify the student’s parent or guardian of the search by telephone, on the same day as 
the search.  A parent or guardian of a student who has been subjected to a search shall 
be mailed a written notification of the search within twenty-four (24) hours whenever 
the administration is unable to provide notification by telephone.  The parent or 
guardian of any student searched shall be notified of the search as soon as reasonably 

possible.  NOTE:  The requirements described in this paragraph do not apply to 
searches of objects in the student's possession such as book bags or purses nor shall 
they apply to searches of coats, hats, footwear and other outer garments. 
 
The student shall be given the opportunity to be present during a search of property or 
objects in his or her immediate possession. 
 
When items are seized or confiscated as a result of the search of a student's person or of 
objects in the possession of a student, each item seized shall be identified (tagged) and 
not co-mingled with any other items.  A receipt shall be issued to the student or lawful 
custodian of the student from whom the items were seized. 
 
USE OF METAL DETECTORS -- PROCEDURES 
 
The following procedures for the use of metal detectors in the schools are developed 
pursuant to Board policy on the Use of Metal Detectors.  The Superintendent may 
modify or expand these procedures in any manner consistent with the Board’s policy. 
 
A notice will be posted in a central location at each middle and high school stating 
weapons are not permitted at school and students may be required to submit to a metal 
detector check.  In addition, the metal detector policy and these procedures will be 
included in the student handbooks for each middle and high school.  Notice of the 
Board policy and procedures on the use of metal detectors will be sent to parents and 
students of each middle and high school on a regular basis throughout the school year. 
 A notice must be sent out before the beginning of school and at least once per semester 
during the school year.  The superintendent will determine the specific dates when the 

notice will be sent out throughout the school year.  
 
Metal Detector Random Checks 
 
A.  A principal, with the approval of the Superintendent, may decide to conduct a 

random metal detector check on all students before entering the school at the 
beginning of the school day, or he or she may select a group of students to be 
checked at random on a neutral, nondiscriminatory basis.  The group selected 
for a random check may be a classroom(s), a bus(es), or any other group of 
students determined by the principal in accordance with these procedures and 
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board policy.  Metal detector checks of groups of individuals may not be used to 
single out a particular individual or category of individuals. 

 
B.  Before conducting the a random metal detector checks, the participating 

administrator or law enforcement officer ("officer") will explain the scanning 
process to students, emphasizing the checks are intended to maintain safe 
schools. 

 
C.  An administrator or officer will escort each student with his or her personal 

effects into a designated area to proceed with the metal detector check.  An 
adult will closely observe students to make sure no objects are removed from 
pockets or personal effects. 

 

D.  The administrator or officer will ask the student to remove all metal-containing 
objects from his or her clothing and personal effects.  The administrator or 
officer will then scan the student without touching his or her body and scan 
the outside of the student's personal effects.  The metal detector scan of the 
student's person will be done by an adult who is the same sex as the student.  
If the student refuses to cooperate, the administrator or officer may proceed 
with the check in the presence of another adult. 

 
E.  If the metal detector is activated during the scanning of the student's effects, 

the administrator or officer will ask the student to open the bag, purse, etc., 
and the officer will proceed to look for weapons.  If the metal detector is 
activated during the scanning of the student's person, the student will be given 
a second opportunity to remove any metal-containing object from his person.  A 
second scan will be conducted and if the metal detector is activated again, an 
administrator or officer of the same sex will conduct a pat-down search of the 
student's outer clothing in the area where the metal detector was activated.  
The pat-down search will be done in a private room or area and in the presence 
of an adult witness, when feasible.  If the administrator or officer feels an object 
on the student's person, the student will be given an opportunity to remove the 
object.  If he or she refuses, the administrator or officer will remove the object 
from the student in the presence of an adult witness of the same sex. 

 
Metal Detector ChecksSearch of Individual Students 
 
Before conducting a metal detector check search of an individual student, the 
administrator or officer must have individualized reasonable suspicion the student is in 

possession of an illegal or unauthorized metal-containing object or weapon.  The 
provisions of the Board policy regarding personal searches and the use of metal 
detectors shall be followed under these circumstances. 
 
If a properly conducted search yields a weapon or any other illegal material, it shall be 
turned over to the proper legal authorities for disposition. 
 
NOTE:  The use of metal detectors or similar devices to scan objects in the possession of 
a student is not considered to be a personal search and is not subject to this regulation. 
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 May, 1994September 25, 2018 



policy 

 
 
BOARD OF SCHOOL TRUSTEES PERSONNEL 
ELKHART COMMUNITY SCHOOLS Proposed Revised 3141.01A/page 1 of 2 

(as presented during the 9/11/18 BST meeting) 

 
SUSPENSION AND DISMISSAL OF PROFESSIONAL STAFF MEMBERS 

(ADMINISTRATORS) 
 
Section 1. Notification of Dismissal 
 

An administrator will be notified in writing on or before May 1 of each year if 
such administrator's contract is not to be renewed for the following year, or if 
his or her salary is to be reduced.  An assistant superintendent, principal, or 
assistant principal shall be informed of consideration of non-renewal of his or 
her contract at least thirty (30) days prior to February March 1.  Any 
administrator not so notified on or before the above date will be given a 
contract of at least an equivalent salary as such administrator's employment 
contract stipulates. 

 
Section 2. Grounds for Dismissal 
 

An administrator may have his or her contract cancelled or non-renewed as 
provided by law. 

 
Section 3. Change in Assignment 
 

A. An administrator will be notified in writing on or before May 1 of each year of 
any substantial change in assignment. 

 
B. An administrator who is reassigned to a classroom teaching position shall be 

entitled to advanced salary credit status and an allowance equal to that 
provided for certified staff members with master's degrees for each six semester 
hours of graduate credit outside the master's degree program up to a 
maximum of 66 semester hours.  Said determination for advanced credit status 
shall be approved by the Superintendent of Schools at the time of 
reassignment. 

 
Section 4. Grant of Authority to Suspend 
 

The Superintendent shall have the specific authority to suspend any classified 
or certified employee from duty, with or without pay; provided, that if such 
suspension is of a certified employee, and is one without pay, the 
Superintendent shall notify the Board of School trustees at the next regularly 
scheduled public meeting and submit said suspension to the Board for 
ratification. 

 



policy 

 
 
BOARD OF SCHOOL TRUSTEES PERSONNEL 
ELKHART COMMUNITY SCHOOLS Proposed Revised 3141.01A/page 2 of 2 

(as presented during the 9/11/18 BST meeting) 

 
Section 5. Causes for Suspension 
 

Suspension, with or without pay, of any administrator may be put into effect by 
the Superintendent or designee for incompetency, insubordination, neglect of 
duty, immorality, or any other cause which the Superintendent or designee 

determines to be a proper cause. 
 

Section 6.  Administrative Leave 
 

The Superintendent, or his/her designee, shall have the authority to place an 
administrator on administrative leave with pay pending an investigation into 
possible misconduct.  The Board of School Trustees shall receive timely 
notification of such action from the Superintendent, or his/her designee; who 
shall seek confirmation of the action taken, at the next regularly scheduled 
board meeting. 
 

Section 7.  Other Discipline 
 

Any administrative employee may be disciplined by the Superintendent or an 
administrative supervisor.  Progressive discipline shall normally be used as 
follows: 

 
  1. discussion/counseling, 
  2. written notice, 
  3. suspension, 
  4. recommended contract cancellation/non-renewal, or dismissal. 

 
However the employer may use alternative disciplinary measures at any step 
including suspension and dismissal, as the employer deems appropriate. 
 
 

January 1, 2017September 25, 2018 
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What is the 

title of the 

grant?

What is the 

name of the 

granting 

agency/

entity?

Please list 

school/entity 

applying.

Individual/

contact applying 

for the grant?

What is the 

amount

applied for?

How will the grant funds be used 

and who will oversee the 

management of the grant?

Please explain how the grant funds will be 

used to support the district vision, focus, and 

goals. 

Please outline the grant budget for 

the funds requested.

What is the 

grant submission 

deadline?

Lowe's Tools For 

Education

Lowe's Mary Feeser Micah Lambert $10,000.00 The grant funds will be used to 

turn our courtyard into a learning 

space. We will be putting a 

gazebo, benches, bird baths and 

feeders, plants, etc. into our 

courtyard. The principal, Micah 

Lambert and Lowe's will oversee 

this project.

These funds will be used to create an outdoor 

learning space that will tie in with science and 

all other academic areas. Students will be able 

to read, do experiments, study birds, etc.

Gazebo, $7,000.00, patio sets, $2044.00, 

patio umbrellas, $672.00, bird feeders, 

$243.00.
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INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Mr. Mark Mow 

From:  Ms. Cheryl Waggoner 

Date:  September 25, 2018 

 

Personnel Recommendations 

 

CERTIFIED 

 

a. New Certified Staff – We recommend the following new certified staff for employment in the 

2018-19 school year: 

 

Evelyn Bacino    Elkhart Academy/Special Education 

 

Kim Latimer-Grannan  Woodland/Grade 3 

 

 

b. Agreement – We recommend the approval of an agreement regarding unpaid time. 

 

 

c. Resignation – We report the resignation of the following employees: 

 

Jennifer Beer    West Side/Counselor  

Began: 12/1/14    Resign:  10/24/18 

Melissa LaPlace   Roosevelt/Art 

Began:  8/14/18    Resign:  9/14/18 

 

 

 

CLASSIFIED 

 

a. Resignation – We report the resignation of the following employees: 

 

Christine Davis  Pierre Moran/Food Service 

Began: 1/20/99   Resign: 9/28/18 

 

Elisha Emmans  Riverview/Food Service 

Began: 8/15/14   Resign: 9/11/18 

 

Angela Green-Pitts  Transportation/Bus Helper 

Began: 8/4/16   Resign: 9/28/18 
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Diane Hobson   Monger/Food Service 

Began: 10/13/14  Resign: 10/12/18 

 

Theresa Lee   Pinewood/Food Service 

Began: 4/16/12   Resign: 9/17/18 

 

Jeffery Martin   Transportation/Mechanic 

Began: 7/20/15   Resign: 9/28/18 

 

Khadijah Moore  Feeser/Food Service 

Began: 3/26/18   Resign: 9/7/18 

 

Stephanie Thomas  Transportation/Bus Driver 

Began: 9/28/10   Resign: 9/14/18 

 

  

b. Termination – We report the termination of the following employee: 

 

Allyssa St. Germain  Transportation/Bus Helper 

Began: 3/6/18   Term: 6/8/18 

    Board Policy:  3931.01s 

c. New Hires – We recommend regular employment of the following employees: 

 

 

David Adams   Riverview/Custodian 

Began: 7/23/18   PE: 9/16/18 

 

Allyson Bryant   Eastwood/Paraprofessional 

Began: 5/14/18   PE: 9/17/18 

 

Lisa Carte-Kime  Tipton/Permanent Building Substitute 

Began: 5/16/18   PE: 9/19/18  
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