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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 

Elkhart Community Schools 
Elkhart, Indiana 

 

July 24, 2018 
 

CALENDAR 
 

Jul 24 5:30 p.m. Executive Session, J.C. Rice Educational Services Center 

Jul 24 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Jul 24 
immediately 

following 
Executive Session, J.C. Rice Educational Services Center 

Aug 14 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center 

Aug 14 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Aug 14 
immediately 

following 
Executive Session, J.C. Rice Educational Services Center 

Aug 21 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 
B. THE ELKHART PROMISE 

 

C. INVITATION TO SPEAK PROTOCOL 
 

D. GIFT ACCEPTANCE - The administration recommends Board acceptance 

with appreciation of recent donations made to Elkhart Community Schools. 
 

E. MINUTES 
July 10, 2018 – Regular Board Meeting 
July 17, 2018 – Public Work Session 

 
F. TREASURER'S REPORT 

 

 Consideration of Claims 
 

 Financial Report – January 1, 2018 – June 30, 2018 

 
 Fund Loans – The Business Office reports on fund loans made at the end of 

June, 2018. 

 
 School Technology Advance Account Petition - The Business Office seeks 

confirmation of the submission of a School Technology Advancement Account 

Petition. 
 

 Annual Financial Report – The Annual Report for 2017-2018 is presented for 

Board information. 
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 School Auction – The Business Office requests permission to conduct a 
school auction. 

 
 Extra-Curricular Purchase Requests - The Business Office seeks Board 

approval of extra-curricular purchase requests. 

 
 Fundraisers - The Business Office recommends Board approval of proposed 

school fundraisers in accordance with Board Policy. 

 
 Monthly Insurance Update 

 

G. UNFINISHED BUSINESS 
 

 Administrative Regulation JFCA – Guidelines for Secondary School Athletics 
– The administration presents proposed revisions to Administrative Regular 

JFCA for review as presented at the June 26th regular meeting. 
 

H. NEW BUSINESS 
 

 Board Policy 3422.15S - Permanent Substitute Teachers' Compensation 
Plan - The administration presents proposed revisions to Board Policy 

3422.15S – Permanent Substitute Teachers’ Compensation Plan, and asks to 
waive 2nd reading. 
 

 New Course Offerings – The administration presents three new proposed 
course offerings for Board review. 
 

 Grants – The administration seeks Board approval for the submission of 
grants as recommended by the administration. 
 

I. PERSONNEL 
 

 Conference Leaves - It is recommended the Board grant conference leave 
requests in accordance with Board Policy to staff members as recommended 
by the administration. 
 

 Certified and Classified Staff - See the report and recommendations of the 
administration. 
 

J. INFORMATION AND PROPOSALS 
 

 From Audience 
 

 From Superintendent and Staff 
 

 From Board 
 

K. ADJOURNMENT 

 





MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 
July 10, 2018 

 
J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 

7:00 p.m. 
 

Place/Time 

Board Members Karen S. Carter Susan C. Daiber 
Present: Douglas K. Weaver Rodney J. Dale 

 Jeri E. Stahr Glenn L. Duncan 
  Carolyn R. Morris 
   

 

Roll Call 

President Karen Carter called the regular meeting of the Board of School 
Trustees to order.  The pledge of allegiance was recited. 
 

Call to 
Order 

Doug Thorne, district counsel/chief of staff, recited the Elkhart Promise. 
 

The Elkhart 
Promise 

Mrs. Carter discussed the invitation to speak protocol. 
 

 

By unanimous action, the Board approved the following minutes:  
June 26, 2018 – Public Work Session 
June 26, 2018 – Regular Board Meeting 

 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$10,693,239.15 as shown on the July 10, 2018, claims listing.  (Codified 

File 1819-01) 
 

Payment of 
Claims 

By unanimous action, the Board reappointed Kevin Scott, chief financial 

officer, to serve as ECS’ Treasurer, and Erica Purvis, controller, to serve 
as Deputy Treasurer for the 2018-2019 school year. 

Appointment of 

Treasurer and 
Deputy Treasurer 
 

By unanimous action, the Board approved extra-curricular purchase 
requests from Central High School for computer systems for the E-
sports team in the amount of $21,872.90; and from Pierre Moran for 

school lanyards in the amount of $1,870.00. 
 

Extra-Curricular 
Purchases 

By unanimous action, the Board approved proposed school fundraisers 

in accordance with Board policy.  The funds raised through the listed 
activities are deposited into each school’s extra-curricular fund. (Codified 
File 1819-02) 

 

Fundraisers 

By unanimous action, the Board approved proposed revisions to Board 

Policy 5460.1 – Commencement Exercise, as presented at the Board’s 
June 26th regular meeting. 
 

Board Policy 

5460.1 
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The Board heard of potential conflicts of interest from the following 
administrators: Jill Balcolm, Brian Buckley, Dawn McGrath, Wesley 

Molyneaux, Rod Roberson, Jacqueline Rost, and Kevin Scott.  (Codified 
File 1819-03) 
 

Administrator 
Conflict of 

Interest 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 
administration on the July 10, 2018 listings. (Codified File 1819-04) 

 

Conference 
Leaves 

By unanimous action, the Board approved the following personnel 
recommendations of the administration: 
 

Personnel 
Report 

Administrative appointment of certified staff member, Tervonda 
Goins, principal at Pinewood, effective 8/1/18. 
 

Administrative 
Appointments 

Administrative appointment of certified staff member, Dr. Robert 
Woods, director of elementary instruction, effective 7/11/18. 
 

 

Employment of the following eight (8) certified staff members for 
the 2018-2019 school year:  

Marissa Batt - social studies at North Side 
Landon Grove - social studies at North Side 
Stephanie Hubler - grade 6 at Hawthorne 

Amanda Irons - grade 5 at Hawthorne 
Angela Irwin - grade 3 at Woodland 
Judit Kovacs - math at West Side 

Mary Krieger - kindergarten at Pinewood 
Amy Szakaly - academic dean at Monger 
 

Certified 
Employment 

 

Resignation of the following three (3) certified staff members 
effective 6/28/18: 

Stephanie Boggs - grade 4 at Daly 
Whitney Goeglein - art at Memorial 
Tara Schuster - grade 4 at Osolo 
 

Certified 
Resignation 

 

Maternity leave for certified staff member, Izamar Garcia, ENL 
at Pierre Moran, beginning 8/14/18 and ending 12/21/18. 
 

Maternity 
Leave 

Resignation of classified employee, Parnell Jones, Jr., custodian 

at Building Services effective 6/22/18. 
 

Classified 

Resignation 
 

An audience member spoke regarding the loss of personnel, the need for 

employees to feel valued and respected, and return the ‘community’ 
feeling to Elkhart Community Schools. 
 

From the 

Audience 
 

A student spoke regarding his wish to play volleyball at the college level 
and the lack of opportunities for him to play at the middle school level.  
He complimented the coaching and teams he was able to play with at 

the elementary level.  He also spoke regarding his participation in Little 
Mermaid through Premier Arts. 
 

From the 
Audience 
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The meeting adjourned at approximately 7:30 p.m. 
 

Adjournment 

APPROVED: 
 
  ____________________________________ 

  Karen S. Carter, President 
 
 

  ____________________________________ 
  Douglas K. Weaver, Vice President 
 

 
  ____________________________________ 
  Jeri E. Stahr, Secretary 

 
 

____________________________________ 

  Susan C. Daiber, Member 
 
 

____________________________________ 
  Rodney J. Dale, Member 

 
 

____________________________________ 

  Glenn L. Duncan, Member 
 
 

  _____________________  ______________ 
  Carolyn R. Morris, Member 

Signatures 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 
July 17, 2018 

 

J.C. Rice Educational Services Center, 2720 California Road, Elkhart – at 
7:00 a.m. 
 

Place/Time 

Board Members Karen S. Carter Susan C. Daiber 

Present: Jeri E. Stahr Rodney J. Dale 
  Glenn L. Duncan 
  Carolyn R. Morris 

   
Absent: Douglas K. Weaver  
   

ECS Personnel  Cary Anderson Mark Mow 
Present: Tony England Frank Serge 
 Tony Gianesi Kevin Scott 

 Dawn McGrath Doug Thorne 
  Bob Woods 
   

 

Roll Call 

The Board heard a presentation from Bruce MacLachlan and Henry 
Lohmeyer of Transpar regarding the option of changing to a 3-tier 

transportation schedule. 
 

Topics 
Discussed 

The meeting adjourned at approximately 9:00 a.m. 
 

Adjournment 

APPROVED: 
 
 
____________________________ 
Karen S. Carter, President 
 
 
____________________________ 
Douglas K. Weaver, Vice President 
 
 
____________________________ 
Jeri E. Stahr, Secretary 

 
 
 
_____________________________ 
Susan C. Daiber, Member 
 
 
_____________________________ 
Rodney J. Dale, Member 
 
 
_____________________________ 
Glenn L. Duncan, Member 
 
 
_____________________________ 
Carolyn R. Morris, Member 

 

 

 
Signatures 

 



PETTY CASH $ 500.00                     

GENERAL ACCOUNTS:                      

     Lake City Bank - Deposit Account 24,137,839.71          
     Lake City Bank – Accounts Payable (2,098,824.18)          
     Lake City Bank – Merchant Account                                              -                           
     Teachers Credit Union                                                           2,925,830.93            
     BMO Harris Bank (UMR insurance) 407,420.00               

SCHOOL LUNCH ACCOUNTS:
     Lake City Bank - Prepaid Lunch                                                                       120,089.62               
     Change Fund            2,010.00                  

TEXTBOOK RENTAL ACCOUNTS:

     Chase Bank 2,249,106.83            

PAYROLL ACCOUNTS:

     Lake City Bank – Payroll Account                                        (909,183.95)             
     Lake City Bank – Flex Account                                                  60,277.00                
     

INVESTMENTS:

     Certificate of Deposit  -                           
                                                                                                                            

26,895,065.96$          

ACCOUNT BALANCES/INVESTMENT DETAIL
June 2018



 
INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 
 
 
To:   Kevin Scott 
   
From:  Erica Purvis 
 
Date:   July 3, 2018 
  
Subject: Temporary Inter-fund Loans 
 
 
The following loans have been repaid effective 6/29/2018: 
 
$688,000 from Fund 0250 Retirement/Severance Bond Fund to Fund 0200 Debt Service 
Fund 
 
$972,000 from Fund 0350 Capital Projects Fund to Fund 0420 Bus Replacement Fund 
 
$219,000 from Fund 0160 Referendum Tax Levy Fund to Fund 0420 Bus Replacement Fund 
 
 

 

 

 

 
 



 

 

 

 

 

 

 

 

To: Mr. Mow  

        Board of School Trustees  

From: Jason Inman  

Date: July 19th, 2018   

Subject:  School Technology Advancement Account  

 

 
 

The Indiana Department of Education makes available low-interest loans for technology projects via 

the School Technology Advancement Account (STAA).  Based on current enrollment, ECS qualifies for 

a loan of approximately $249,000.  The Business Office seeks Board approval to take advantage of 

these below-market interest rates to fund technology purchases that cannot be covered through 

other sources of available revenue.  Many locations in the district do not have instructional projector 

systems in place.  A loan from the STAA would allow us to upgrade these locations with projector 

presentation systems, while providing iPad charging stations and headsets to meet new state testing 

requirements.    

 

The State Board of Education has designated several millions of dollars for technology loans.  I am 

enclosing a copy of the IDOE memo on the STAA application process.  The window to apply for this 

funding closed on July 13th, but an extension was granted.  If you have any questions concerning this 

matter, please contact me at 262-5560.   



  

1. Corporation No: 2305 

Corporation Name: Elkhart Community Schools 

Contact Person: Jason Inman 

Contact Email: jinman@elkhart.k12.in.us  

2. Address: Street Address: 2720 California Road 
City: Elkhart 
State / Province: IN 
Postal / Zip Code: 46514 
Country: United States 

STEP ONE: DOE-
PE 2017-2018 
enrollment 

12494 

STEP TWO: Divide 
STEP ONE by 25 499.76 

STEP THREE: 
Multiply STEP TWO 
by $500 - Eligible 
Amount 

249880 

4. If there are 
remaining STAA 
funds available, 
please check here to 
be considered for 
additional funds, if 
available 

No 

6. Total $ Amount 249880 

7. Please provide a 
brief description of 
the additional project 
components to be 
funded and a 
breakdown of the 
cost by building. 

Elkhart Community Schools is not requesting 
"additional STAA funds" -- only the amount 
based on our current enrollment: 
$249,880.  These funds will be used to 
implement technology projects that will 
enhance student instruction and engage 
learners throughout the district.    

8. Does the school 
corporation have a 
current approved 3-
year technology plan 
on file with the 
Department? 

Yes 

a. Technology $ 230434 

b. Other project cost 
(please specify) 

We are implementing Student Technology 
Service Desk locations at both of our High 
Schools: Memorial and Central.  These 
Service / "Helpdesk" locations will be ran by 

mailto:jinman@elkhart.k12.in.us
https://maps.google.com/?q=2720+California+Road+City:+Elkhart+State&entry=gmail&source=g
https://maps.google.com/?q=2720+California+Road+City:+Elkhart+State&entry=gmail&source=g
https://maps.google.com/?q=2720+California+Road+City:+Elkhart+State&entry=gmail&source=g


full-time technicians and student service desk 
technicians.   A Collaboration Workroom will 
provide space to review projects, provide 
training to students and teachers, and meet 
as teams.  This space will have reconfigurable 
furniture that can change function in no time. 
Members of the Student Tech Team will work 
in groups, leveraging their skills and abilities 
to complete projects.  Walkup support will be 
available at both High Schools.  Similar to 
Apple’s Genius Bar, these locations will have 
countertops, chairs, and wall 
displays.  Students will assist with branding 
and marketing, along with recruiting future 
Service Desk team members. 

---- b. Enter the 
Amount $ 19446 

c. Other project cost 
(please specify) None 

d. Total $ project 
cost (sum lines a 
through c) 

249880 

f. Other (Specify) None 

a. Outstanding 
principle amount of 
all obligations for the 
school: 

73525094 

b. Current debt 
service tax rate: .2969 

If your corporation is 
applying for funds to 
purchase computer 
hardware and 
software for student 
instruction, complete 
Form STAA-A. 

Yes 

1. Briefly describe 
the computer 
hardware and/or so 

Swivl recording devices will be used by our 
teachers to record their lectures and 
classroom experiences and then post them to 
Canvas, our LMS.  Classroom projectors will 
be installed to enhance instruction.  WiFi 
enhancements will be made at each high 
school to support outdoor use, primarily in 
support of sporting events.  Apple Crayons 
will be used with iPads to enhance our 1:1 
iPad program.  Headphone classroom sets 
will be used to support testing requirements 



and ILEARN, ISTEP+, and Map Fluency 
requirements.  iPad charging stations will be 
used in classrooms to support our iPad 1:1 
program.  Projectors will be installed in our 
elementary school libraries to enhance the 
locations and augment the makers labs being 
implemented in those locations.  

2. Briefly cite 
evidence that said 
hardware and/or 
software will be 
used primarily for 
student instruction. 

Swivl recording devices will be used by our 
teachers to record their lectures and 
classroom experiences and then post them to 
Canvas, our LMS.  Classroom projectors will 
be installed to enhance instruction.  WiFi 
enhancements will be made at each high 
school to support outdoor use, primarily in 
support of sporting events.  Apple Crayons 
will be used with iPads to enhance our 1:1 
iPad program.  Headphone classroom sets 
will be used to support testing requirements 
and ILEARN, ISTEP+, and Map Fluency 
requirements.  iPad charging stations will be 
used in classrooms to support our iPad 1:1 
program.  Projectors will be installed in our 
elementary school libraries to enhance the 
locations and augment the makers labs being 
implemented in those locations.  

5. For each budget 
category below, 
state the dollar 
amount to be spend 
and briefly describe 
the goods or 
services to be 
purchased: 

  
Contracted 

services 
Hardware Materials/Supplies Personnel Other 

Amount $      

Description      
 

Preparer's Name: Jason Inman 

Date 07-12-2018 

Upload File(s) STAA_IDOE_Elkhart_Budget.pdf 
Elkhart_Cert_Form_STAA.pdf 

 

https://www.jotform.com/uploads/IDOEWebmaster/81575957539980/4072483309451165425/%20STAA_IDOE_Elkhart_Budget.pdf
https://www.jotform.com/uploads/IDOEWebmaster/81575957539980/4072483309451165425/Elkhart_Cert_Form_STAA.pdf


























































JFCA 

Proposed Revised Administrative Regulation 
(with revisions discussed during the BST 6/26/18 meeting) 

GUIDELINES FOR SECONDARY SCHOOL ATHLETICS 

 

A. PURPOSE AND PHILOSOPHY 

 

1. Purpose 

a) To encourage students involved in athletic activities to develop a wholesome and 

healthful lifestyle. 

b) To foster self-discipline. 

c) To communicate rules and regulations in a clear concise manner. 

d) To publish and distribute the rules and regulations so they are readily available to 

students, parents and staff. 

e) To provide coaches with guidelines so rule enforcement is done fairly and equally 

throughout the school district. 

 

2. Philosophy 

 Interscholastic athletics are an integral part of the school system’s educational programs 

and offers students a means to help develop self-discipline, accept responsibility, and make 

decisions to prepare for the adult world.  Athletics will also help students to develop a 

social conscience as well as intellectual faculties. We believe learning is a never-ending 

process and athletic involvement helps to develop a positive set of values to guide young 

people through life. 

 

B. RESPONSIBILITIES 

Involvement and association with athletics is a privilege.  This privilege is extended to all students, 

provided they are willing to assume certain responsibilities. 

A student must be willing to make necessary sacrifices in order to be a credit to himself/herself.  

This can be done by 

1. achieving academically by first being a good student; 

2. exhibiting high standards of social behavior; 

3. displaying positive sportsmanship; 

4. respecting other athletes, cheerleaders, officials, spectators, and those in authority; 

5. being cooperative; 

6. maintaining a good appearance including cleanliness and good grooming; 

7. using language which reflects well on self, family, and school; 

8. being a positive leader by example, words, and/or actions; and 

9. complying with the rules to be in good standing at the completion of the sport season (the 

last contest or the awards program, whichever comes later). 

 

C. ELIGIBILITY 

1. All students, as outlined by IHSAA, must have a completed school-approved physical 

examination form on file before practicing and must be in good standing with the school. 

2. Students must have a signed form on file indicating indicating 

their parents/guardians have read the material on concussions/cardiac arrest, 

insurance release form, guidelines agreement, and drug waiver which are provided 
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to each student with an athletic physical examination packet.   Students are not 

allowed to participate in athletics until these forms are on file. 

3. High school students must have earned passing grades in five (5)six (6) seventy (70%) 

percent or more full-credit semester subjects during the previous grading period and must 

be currently enrolled in five (5)six (6) seventy (70%) percent or more full credit subjects. 

4. Middle school students must be passing six or more classes at grade check time. 

 

D. GENERAL RULES 

The principal shall enforce all rules and regulations as described in "Guidelines for Good School 

Order" and "School Rules for Student Conduct."  The rules stated herein are in additions to the 

aforementioned rules. 

All rules regarding behavior and/or training as outlined in IHSAA regulations apply.   

The use of alcohol, tobacco, and certain other drugs are regarded as detrimental to good health and 

are illegal; therefore, all participants are expected to establish habits which would extend 

throughout the year (12 months), including in-season during school, out of season during school, 

and summer. 

The following general rules for participants have been established: 

1. A participant shall not violate local and state laws, IHSAA regulations, nor the Elkhart 

Community Schools' "Guidelines for Good School Order," "School Rules for Student 

Conduct," the "Guidelines for Secondary School Athletics," and the “Substance Abuse 

Testing Program for High School Student Athletic Participants and Student Drivers.”  

2. A participant must attend at least one-half day of school on the day in which they 

participate in competition, performance, or practice unless excused by the principal or 

designee. 

3. A participant shall not engage in an act of hazing.  Hazing will be considered to be any act 

of initiation into any organization, group, activity, or social entity which causes or creates a 

substantial risk of causing mental, emotional, or physical harm to any person.  Permission, 

consent, or assumption of risk by an individual subjected to hazing will not diminish the 

inappropriateness of an act of hazing. 

4. A participant shall not possess or use tobacco products. 

5. A participant shall not consume or be in possession of alcoholic beverages (except at 

religious services and then only when no school-related activity follows later that day). 

6. A participant shall not knowingly misuse or distribute any prescription drug or knowingly 

possess, use, distribute, or be under the influence of any Controlled Substance, including, 

but not limited to, any anabolic steroid, hallucinogenic, narcotic, depressant, stimulant, and 

any pure or adulterated form of marijuana, opium, or cocaine.  Nor shall any participant 

possess, use, or distribute paraphernalia for use of such substances.  Use of a substance as 

prescribed by a licensed practitioner shall not constitute a violation of this rule. 

7. A participant shall not be present at a place where alcohol is being illegally consumed or 

possessed or where a Controlled Substance (see D-6) is being illegally possessed, used, 

misused, or distributed. 
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E. PROCEDURE FOR ALLEGED VIOLATIONS 

Any alleged violation of the above general rules shall be reported first to the principal, designee, or 

athletic director, and then is to be followed by an investigation by the (in-season) coach, athletic 

director, and principal.  If the student is found to be in violation of the rules, the following 

disciplines will result: 

1. When information regarding an alleged violation of criminal law comes to the attention of 

the school, or following an arrest of any student participant, an investigation will be made 

by the coach, athletic director, and/or principal.  A student may be excluded from 

participation pending the school's investigation.  Discipline will be determined by the 

results of the school's investigation. 

2. Any student participant who is convicted of a felony or is adjudicated for an equivalent 

offense shall be excluded from participation for one full year (12 months) following the 

date the offense was adjudicated or the date the school discipline associated with the 

violation was begun, whichever occurs first.  Conviction/adjudication of a misdemeanor 

(other than a drug substance offense) or admission to any criminal act shall be subject to 

discipline by the coach, athletic director, and/or principal. 

3. Participants in violation of other rules and regulations not governed by the Guidelines for 

Secondary School Athletics will be governed by decisions of their respective coach, 

athletic director and/or principal. 

4. Other than situations covered in E-2, on the first offense in violation of Section D-4, 5, 6, 7, 

or 8, the student will be excluded from contest participation for a minimum of 1/3 of the 

contests (include one IHSAA tournament contest) for the present or next sport.  If an 

exclusion period includes a fraction of an athletic contest and that fraction is .5 or higher, 

the athlete will not be allowed to participate in any part of that contest.  If the fraction is 

lower than .5, then the athlete will be allowed to participate in the entire contest.  If the 

violation occurs in the last 1/3 of the sport season, the athlete will not be considered in 

good standing and therefore will forfeit all awards for that sport season, which ends 

following the last contest or awards program, whichever comes later.  If the violation 

occurs at a time other than during the last 1/3 of the season, and the athlete qualifies for any 

awards, the awards may be given subject to the approval of the head coach and the athletic 

director. 

When a student self reports within one (1) school day of the violation, the athlete will be 

removed from practice for the first week of the exclusion period. Following the first week, 

practice for the athlete will be at the discretion of the head coach. When it is determined the 

student has been truthful about the violation from the beginning of the investigation, the 

one week practice exclusion will be waived and the penalty for exclusion from 

participation will be reduced by 50%. 

 A review of relevant factors, including an addictions assessment, may be held by the coach, 

athletic director, parent(s), and principal.  Following the meeting a decision regarding 

return to participation will be made by school personnel. 

5. Students using, misusing, and/or abusing drugs are encouraged to participate in an 

addictions assessment program and any follow-up therapy recommended.  Voluntary 

participation in addictions assessment/drug treatment, not in connection with any known 

violation of these guidelines, will not be cause for exclusion from participation. 
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6. When there have been two or more offenses at the middle school or at the high school, in 

violation of Section D-4, 5, 6, 7, or 8, the athlete will be excluded from all athletic 

participation for one full year (12 months). 

 

F. APPEAL PROCEDURE 

Any excluded participant may appeal a decision of exclusion.  Appeals will be reviewed by the 

superintendent or designee.  Parent(s) of the student or the student must notify the superintendent, 

in writing, of the desire for a conference within five (5) school days of the decision to exclude. 

 

 

 

 

 

 May 12, 2015July 24, 2018 
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BOARD OF SCHOOL TRUSTEES PERSONNEL 
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.15S/page 1 of 5 
 
  

PERMANENT SUBSTITUTE TEACHERS’ COMPENSATION PLAN 
 
 
Section 1.   PERMANENT SUBSTITUTE TEACHER’S SALARY SCHEDULE 
 
A. The Board of School Trustees hereby adopts the following wage schedule for 

those classified professional employees to be effective August 2, 2016.  In 
addition, the three percent (3%) employee contribution to PERF will be paid 
by Elkhart Community Schools. 

 
 
  
 
 
 
 
 
 
 
 
 
 
Section 2. FRINGE BENEFITS 
 
A. Income Protection and Annuities 
 
 The Elkhart Community Schools provides the opportunity for regular classified 

employees to purchase income protection and tax-sheltered annuities.  This is 
done by specifications and through a company or broker approved by the Board 
of Schools Trustees of the Elkhart Community Schools. 

 
B. Insurance 
 

In addition to the basic salary schedule, the Elkhart Community Schools 
contributes toward a policy for each regular classified employee who is a member 
of the group hospitalization, major medical and life insurance program approved 
by the Board of School Trustees.  Effective January 1, 2015, the Board will pay 
$5,500 (for single, full-time coverage), $4,400 (for single, half-time coverage), 
$11,000 (for family, full-time coverage), $8,800 (for family, half-time coverage), or 
$11,275 (for family, full-time coverage, both employed) of the premium cost of 
such group plan. The employee may select one or the other plan provided by the 
Board.   

Substitute with 
Bachelors Degree 

and 
Substitute Permit 

Substitute 
with 

Substitute 
Permit only 

Substitute 
with 

Indiana Teacher’s 
License 

$140.00 per day 
180 days 

$25,200.00 

$130.00 per day 
180 days 

$23,400.00 

Daily Rate Based on 
Experience Pursuant to 

Hiring Schedule 
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The amount of life insurance coverage is an amount equal to the employee’s 
annual salary or wages rounded up to the next thousand dollars.  The Board will 
contribute ninety percent (90%) of the premium cost of a group long-term 
disability insurance policy for employees who work thirty (30) or more hours per 
week. 

 
C. Change in Classification 

 
 When any classified employee is employed in another classified employee group, 

all comparable benefits will remain in effect.  Years of accrued service and 
accumulated benefit days will continue, subject to Board Policy GDJ.  

 
 
Section 3. ABSENCES 
 
When unable to report for work, it is the employee’s responsibility to notify and give 
the reason for absence to his or her immediate supervisor as soon as possible.  This 
notice is to be given at least one-half (1/2) hour before the time that the employee 
regularly reports for work.  Upon return to work, the employee shall file a report of 
absence.  Deductions for absence will be made at the daily rate unless covered by an 
absence policy.  (No absence report is necessary on emergency closing days when pay 
is not to be received.) 
 
All classified employees employed four (4) or more hours are entitled to certain illness 
and leave benefits.  Absences for all classified personnel in addition to the days to 
which they are entitled shall be considered to be unexcused, except those for which 
prior approval has been granted.  Any absence of an employee may, at the discretion of 
the employer, be subject to proper and sufficient verification satisfactory to the 
employer.  Three (3) days’ unexcused absences in any one school year shall be 
considered excessive and shall be grounds for suspension or termination.  Upon 
written request received by the appropriate administrator, at least two (2) weeks in 
advance (except in emergencies), unpaid absences of five or less consecutive working 
days may be approved.  The best interests of the school corporation will be considered. 
 
 
Section 4. PERSONAL ILLNESS/FAMILY ILLNESS ABSENCES AND LEAVES 
 
Personal Illness/Family Illness Absence 
 
 Regular school-year classified employees will be allowed the number of hours 

equal to one (1) workday per month of employment for personal illness/family 
illness leave. 
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Any unused hours will accumulate as illness absence to a total of the number 
of hours equal to one hundred twenty (120) workdays.  Use of accumulated 
sick leave by a school-year employee terminates at the close of the school year.  
It cannot be used again unless the employee is employed for the following 
school year or employed at a later date. 
 
The Elkhart Community Schools may request a doctor’s approval to return to 

work following an illness. 
 
Family Illness 

 
“Immediate family” shall be interpreted as spouse, children, sister, brother, 
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law, 
grandparents, grandchildren, daughter-in-law, son-in-law, or any other 
members of the family unit living in the same household. “Family Unit” shall 
mean any person related to the employee, genetically or by marriage, or any 
person for whom the employee is the legal guardian. 
 

Job-Related Injury 
 

An employee injured in the performance of his or her duties is eligible for Worker’s 
Compensation. The employee is required to complete an injury report form on the 
day of the injury and to visit the designated medical facility as directed by the 
employer.  Time required for the employee to recuperate from any personal injury 
arising out of and in the course of employment responsibility shall be governed by 
Indiana laws regarding Worker’s Compensation.  Worker’s Compensation benefits 
will begin after seven (7) calendar days at a rate of sixty-six and two thirds percent 
(66-2/3%) of the employee’s average wage rate.  The employee’s share of the 
health/life insurance premium must be paid in advance to the Business Office or 
insurance will be terminated.  An employee may receive full pay by using available 
illness absence, personal business, and/or vacation benefits. 
 
 

Section 5. BEREAVEMENT 

 

Employees shall be entitled to be absent from work without loss of compensation on 
account of death in the immediate family for a period extending not more than seven 
(7) consecutive calendar days immediately beyond each death. 

 
“Immediate family” is defined as father, mother, brother, sister, spouse, child, 
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law, 
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brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit 
regularly living in the same household as the employee. 
 
Up to one (1) day’s absence shall be granted without loss of compensation to attend the 
funeral of another relative. 
 
When requested, additional bereavement day(s) with or without pay may be granted by 
the Superintendent or designee. 

 
 
Section 6. MILITARY LEAVE 
 
A leave of absence may be granted by the Board of School Trustees on the 
recommendation of the Superintendent to any regular employee who may be required 
or shall elect to enter the military service.   
 
This will permit the employee to return to take a comparable position after he or she 
receives an honorable discharge. 
 
An employee who, as a reserve member of the armed forces of the United States or of 
the National Guard, is called on to receive temporary military training shall be entitled 
to temporary leave of absence not to exceed fifteen (15) days in any one (1) calendar 
year.  Such absence shall result in no loss of wages.  When the employee has received 
the military pay he/she shall present the check or a copy of the check to the payroll 
office, whereupon a deduction equal to the per diem pay will be made for each day of 
paid absence from the next payroll check.  Upon return from temporary training or 
leave, the employee will be restored to a comparable position without loss of vacation, 
sick leave, or other benefits of employment. 
 
 
Section 7. JURY AND WITNESS DUTY PAY 
 
A. Jury Duty 
 
 All Permanent Substitute Teachers will be granted excused absence when they 

are subpoenaed to serve on the jury.  Such absence shall result in no loss of 
wages.  When the employee has received her/his jury duty check, the check or 
copy of the check shall be presented to the payroll office, whereupon a 
deduction equal to jury duty pay will be made from the next payroll check. 
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B. Witness Duty 
 

In the event an employee is subpoenaed to serve as a witness, except in cases 
noted below, and gives testimony before a court of law or governmental 
administrative agency, the employee shall be granted absence to witness for the 
time during the working day which the employee is required to be present.  
Such absence, up to three (3) days for any one case, shall result in no loss of 
wages.  For cases involving extended absence to witness, the superintendent 

may grant additional days with pay, with substitute deduction where applicable, 
or without pay.  When the employee is in receipt of his/her witness duty check, 
a copy of the check shall be presented to the payroll office, whereupon a 
deduction equal to witness duty pay will be made from the next payroll check.  
The employee will not be paid when such testimony is given in any employee 
relations related litigation involving the employer or any other school employer, 
unless the employer subpoenas the employee to testify. 
 

 
Section 8. HOLIDAYS 
 
Permanent Substitute Teachers shall be paid for the following holidays when they 
occur on days which they would have worked if it were not for that special day, 
subject to the provisions above: 
 

 Martin Luther King, Jr. Day 

 Presidents Day 

 Memorial Day 

 Labor Day 

 Thanksgiving Day and Friday following (2 days) 

 Christmas Day (if celebrated on a weekend, it will be a paid holiday on the 
Friday preceding or the Monday following) 
 

 
January 1, 2017July 24, 2018 

























What is the 

title of the 

grant?

What is the name of 

the granting agency/

entity?

Please list 

school/entity 

applying.

Individual/

contact applying 

for the grant?

What is the 

amount

applied for?

How will the grant funds be used 

and who will oversee the 

management of the grant?

Please explain how the grant funds will be used

to support the district vision, focus, and goals. 

Please outline the grant budget for 

the funds requested.

Secured School 

Safety Grant 

Program

Indiana Department of 

Homeland Security

All Elementaries 

and Technology

James Snyder $50,000.00 

Matching

Added server in technology so we can 

add cameras with audio to all 

Elementary School Offices. The 

remaining funds will be divided 

amongst the Elementary Schools for 

additional cameras on the interior of 

the each building.

Student and staff safety is a top priority for the district 

and this adds another layer of safety for everyone. The 

additional server will allow us to continue to add 

cameras without bogging down the system. The 

camera with audio in the office will allow us to monitor 

students, staff and visitors as they are coming and 

going from the building using the office.

$11,349.00 for server

$85,400.00 for camera equipment

$3,250.00 for additional interior cameras

School Violence 

Prevention 

Program

Community Oriented 

Policing Services

Safety, Security, 

and Risk 

Management

James Snyder Varies The grant funds will be overseen by 

James Snyder and Student Services. 

The grant funds will be used to fund up 

to 75% of the cost for training for local 

law enforcement in preventing student 

violence. The grant can also be used 

to purchase metal detectors, lighting, 

locks. or other deterrent methods.

Overall, I think this grant gives us the opportunity to 

get better and more advanced training for the Officers 

that work in our schools when it comes to preventing 

and dealing with school violence.

I would like to use a large amount of the 

funds for additional training of Officers that 

work the school so they have a better 

understanding of dealing with issues within 

a school setting. I would also look at 

potential security improvements related to 

lighting and areas of issues. I would look at 

adding additional lighting in areas that we 

have cameras on the exterior of the building 

to help catch and hold people accountable 

that violate law or school policy.

Threat 

Assessment and 

Technology 

Reporting 

Program

Bureau of Justice 

Assistance

Safety, Security, 

and Risk 

Management

James Snyder Varies The grant will be overseen by Safety, 

Security, and Risk Management. The 

grant will be used to securing funding 

for forming a threat assessment team 

and assuring we have the proper 

technology for the team to assess the 

threats.

Safety and security of staff and students are a top 

priority and with the funds we would be able to form 

and train a threat assessment team to deal with 

situations that arise in any building. The funds would 

also allow us to have the proper technology so we can 

evaluate and properly deal with the threat and those 

that are involved.

The funds would be used to form the team 

and also get them any training that may be 

needed. With the additional funds we would 

be able to look at technology pieces so we 

are more aware of the threats, who is 

involved, and also how we are going to deal 

with the threats.

N/A Governor 

Holcomb offering 

free metal 

detectors for 

schools

Safety, Security, and 

Risk Management

All James Snyder 50 free 

handheld metal 

detectors

There is no monetary amount to be 

given. The Governor is offering free 

handheld metal detectors to school 

districts to use as needed. James 

Snyder will oversee the issuing of the 

metal detectors to each of the schools. 

The offer is for one handheld metal 

detector per 250 students.

This is another tool that Elkhart Community Schools 

can have to assure the safety and security of staff and 

students. I don't intend for the metal detectors to be 

used on a daily basis, but more as needed if there is a 

threat or concern.

We asked for 50 metal detectors to go with 

the five we already have. I would like to 

issue two each to schools with high student 

numbers and at least one to every school. I 

think high schools and junior highs would 

get at least two and other schools at least 

one.
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 2018-19 Fall Extracurricular Grant Summary

Elkhart Education Foundation

School Name Organization Name Project Title Grade(s)
Number of Students 

Impacted

Approved for 

Funding

Elkhart Memorial Girls Basketball
Training and Outfitting 

Excellence
7-12 65+ $3,700 

Elkhart Memorial HS Boys Soccer Help us Play! and "Help us Eat!" 9-12 20 $800 

Mary Feeser Elkhart Community Schools Peaceful Playground K-6 600 $4,000.00 

Elkhart Central Boys Soccer Team Warm-up Jerseys 9-12 38 $700.00 

Elkhart Central High 

School
Softball Softball Pitching Machine 5-12 100+ $2,768.85 

Elkhart Central High 

School
Cross Country Team Cross Country Player Packs 9-12 40 $2,500 

Elkhart Memorial Memorial Volleyball EMVB Purdue Team Camp 9-12
3-5 directly and

25-30 indirectly
$900 

Memorial High School
Unified Track/EMHS Athletic 

Department

Unified Track State Champion 

Rings
9-12 18 $800 

Elkhart Central High 

School
Elkhart Art Cafe Elkhart Art Cafe K - 12 100 $3,500 

Elkhart Memorial High 

School
EMHS Theatre

One for the Money, Two for the 

Show
9-12 50+/- $3,500 

Elkhart Memorial High 

School
Academic Competition Teams Charging Minds 9-12 ~50 $1,500 

$24,669 
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INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Mr. Mark Mow 

From:  Ms. Cheryl Waggoner 

Date:  July 24, 2018 

 

Personnel Recommendations 

 

CERTIFIED 

 

a. New Certified Staff – We recommend the following new certified staff for employment in the 

2018-19 school year: 

 

 

Mackenzie Bontrager  Hawthorne/Grade 3 

 

Tara Butler   Memorial/Social Worker 

 

Amanda Corda  North Side/Social Studies 

 

Peggy DeLanghe  Eastwood/Kindergarten 

 

Stan Karagiannis  Elkhart Academy/Language Arts 

 

Dana Lawdenski  Central/Science 

 

Kent Miller   Central/Mathematics 

 

Lindsey Morehouse  Roosevelt/Grade 3 

 

Rychard Nagy   Osolo/Grade 6 

 

Cheri Puetz   Pinewood/Grade 6 

 

Debra Robinson  Hawthorne/Special Education 

 

Caroline Stopiak  Monger/Physical Education 

 

Shalynn Tinkel   Hawthorne/Academic Dean 

 

Sharon Tipton   North Side/Science 

 

 

b. Retirement – We report the retirement of the following employee: 

 

James Wooten  Daly/Grade 5  22 Years of Service 
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c. Resignation – We report the resignation of the following employees: 

 

Philip Cartwright  Daly/Grade 6 

Began:  8/15/16   Resign:  6/8/18 

 

Melissa Danner  Central/Special Education 

Begin:  8/14/18   Resign:  8/14/18 

 

Katherine Greene  PACE/Speech Pathologist 

Began: 12/12/12  Resign:  6/8/18 

 

Franchesca Hawkins  Memorial/Special Education 

Began:  1/3/16   Resign:  6/8/18 

 

Ann Jagla   Memorial/FACS 

Began: 8/13/14   Resign:  6/8/18 

 

Karen Kijak   Central/Special Education 

Began:  8/9/08   Resign:  6/8/18 

 

Stephanie Kimmerly  Roosevelt/Assistant Principal 

Began:  8/22/05   Resign:  6/18/18 

 

John Pletcher   Central/Math 

Began:  8/19/02   Resign:  6/8/18 

 

Nouri Marrakchi  Memorial/ASL 

Began:  8/15/17   Resign:  6/8/18 

 

Molly Merillat   Daly/Kindergarten 

Began:  8/13/14   Resign:  6/8/18 

 

Jacqueline Moore  Feeser/Special Education 

Began:  8/23/04   Resign:  6/8/18 

 

Kathy Nusbaum  Central/Social Studies 

Began: 8/23/04   Resign:  6/8/18 

 

Ryan Smaka   Pinewood/Grade 6 

Began:  8/20/01   Resign:  6/8/18 

 

Victoria Toney   ESC/Supervisor of Special Education 

Began:  8/14/18   Resign:  7/31/18 

 

Aaron Turner   Roosevelt/Grade 6 

Began:  1/4/15   Resign:  6/8/18 

 

Kristy Turner   Beck/Behavior Support 

Began:  8/17/09   Resign:  6/8/18 
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CLASSIFIED 

 

a. Retirement – We report the retirement of the following classified employees:   

 

Thomas Doke   Memorial / Maintenance Engineer 

Began : 06/14/07  Retire: 8/31/18 

 

Mark Firtl   Building Services/Lead Electrician 

Began: 6/24/02   Retire: 7/31/18 

 

b. Resignation – We report the resignation of the following classified employees: 

 

Tara Butler   Bristol / Social Worker       

Began: 4/11/16   Resign: 6/8/18     

 

Corey Mull   Tech Services/Tech Support Technician 

Began: 11/30/17  Resign: 7/17/18  

  
 

 

c. New Hires – We recommend regular employment of the following classified employees: 

 

Curtis Hines   Central/Custodian 

Begin: 5/21/18   PE: 7/16/18 

 

Joe Wilson   Central/ Services/Custodian 

Begin: 5/21/18   PE: 7/16/18 

 

d. Unpaid Leave Request  – We recommend an unpaid leave of the following classified employee: 

 

Sarah Troncoso  Transportation/Bus Driver 

Begin:  11/7/18   End: 11/19/18 

 

 

 



 

INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Mr. Mark Mow 

From  Ms. Cheryl Waggoner 

Date:  July 24, 2018 

 

Addendum to Personnel report 

 

CERTIFIED 

 

a. Administrative Appointment – The administration recommends confirmation of the following 

administrative appointments effective August 1, 2018: 

 

 

Dr. Bradley Sheppard  Asst. Superintendent of Instruction 

 

Dr. Dawn McGrath  Director of Special Services 
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