
ELKHART COMMUNITY SCHOOLS 
BOARD OF SCHOOL TRUSTEES 

Elkhart, Indiana 
 

Organizational Meeting 
January 12, 2016 

 
AGENDA 

 
 

 
 

1. CALL TO ORDER 

 
2. Election of President, Vice President and Secretary 

 
3. Adjournment 



 ELKHART COMMUNITY SCHOOLS 

 BOARD OF SCHOOL TRUSTEES 

 Elkhart, Indiana 

 

 Board of Finance Annual Meeting 

 January 12, 2016 

 

 

 A G E N D A 

 

 

 

1. Call to Order 

 

 

2. Election of President and Secretary 

 

 

3. Adoption of Resolution 

 

 BE IT RESOLVED that the Board of Finance does hereby authorize the Treasurer of the 

Elkhart Community Schools to invest funds from the depository balance instead of from a 

specific fund balance in accordance with the provisions established by Indiana Code 5-13-

9-6. 

 

4. Review 2015 Investment History (over) 

  

5. Adjournment 

 

 

 

 

 

 

 

 

Finance.Bd 

 

 

 

 

 



 

 

ELKHART COMMUNITY SCHOOLS 

2015 

INVESTMENT HISTORY 

 

 

Investment 

Date 

Maturity 

Date 

Interest 

Rate 

 

Institution 

 

  Principal 

 

     Interest 

 

1-27-15 

 

6-26-15 

 

.37% 

 

Lake City Bank 

 

  $ 77,000.00       

  

     $  117.08 

 

 

   7-27-15   12-29-15     .43%     Lake City Bank $ 77,000.00      $  140.60 

      

        

      

 

 
Finance.bd 



 RESOLUTION TO TRANSFER FROM ONE FUND TO ANOTHER 

 

 

 

 WHEREAS, it is necessary from time to time to borrow money to enhance the 

General, Transportation, Bus Replacement, Debt Service, Capital Projects; and, 

 WHEREAS, there is from time to time, on deposit to the credit of the General, 

Transportation, Bus Replacement, Debt Service, and Capital Projects Funds of the Elkhart 

Community Schools sufficient balances available for temporary advancement and transfer; 

 NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the Elkhart 

Community Schools is authorized to effect transfers to depleted funds for a period not to 

extend beyond the 2016 Budget Year; 

 RESOLVED, FURTHER, that any funds so advanced and transferred shall become 

a report of public record at the next regular meeting of the Board of School Trustees. 

 

       ELKHART COMMUNITY SCHOOLS 

        Board of School Trustees 

 

 

       _______________________________ 

         President 

 

  

       ________________________________ 

         Secretary 

 

DATED THIS 12TH DAY OF JANUARY, 2016. 
Resolutiontrf 



- over - 

AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 12, 2016 
 

CALENDAR 
 

Jan 12 5:30 p.m. Public Work Session, Osolo Elementary School 
Jan 12 Immediately 

following 
Executive Session, Osolo Elementary School 

Jan 12 7:00 p.m. Board of School Trustees Organizational Meeting 

Jan 12 Immediately 
following Board of Finance Annual Meeting 

Jan 12 Immediately 
following Regular Board Meeting, Osolo Elementary School 

Jan 21 1:00 p.m. Annual Board Retreat/Public Work Session, PDC 

Jan 22 1:00 p.m. Annual Board Retreat/Public Work Session, PDC 
Jan 26 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

 
C. BOARD CONFLICTS OF INTEREST – Indiana law requires public disclosure of 

potential conflicts of interest. 
 

D. Gift Acceptance - The administration recommends Board acceptance with 

appreciation recent donations made to the Elkhart Community Schools. 
 

E. Corporate/Community Partnerships Update 
 

F. BUILDING REPORT 

Building Energy Report – Ted Foland 
Gary Gardner - Principal 

 
G. MINUTES  -  

December 21, 2015 – Public Work Session 

December 21, 2015 – Regular Board Meeting 
 

H. TREASURER'S REPORT 
 

 Consideration of Claims 
 

 Fundraisers- The Business Office recommends Board approval of proposed 

school fundraisers in accordance with Board Policy. 

REVISED 
1/12/16 
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 Extra Curricular Purchases - The Business Office seeks Board approval of extra-

curricular purchase requests. 

 
I. NEW BUSINESS 

 
 Student Services Update on Elkhart Elementary Academy 

 
 Board Policy GDBA-11 Therapists’ Compensation Plan - The administration 

presents proposed revisions to Board Policy GDBA-11 Therapists’ Compensation 

Plan, and asks to waive 2nd reading. 

 

 Grant Approval – The administration recommends approval for the submission 
of the following grant application to United Way for a Community Partner Grant 

for Move2Stand from Student Services. 

 
 Overnight Trip Request - The administration seeks Board approval of 

overnight trip requests. 

 
J. PERSONNEL 

 
 Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended 

by the administration. 
 

 Certified and Classified Staff - See the report and recommendations of the 
administration. 

 
K. INFORMATION AND PROPOSALS 

 

 From Audience 
 

 From Superintendent and Staff 
 

 From Board 

 
L. ADJOURNMENT 

 
 























 
 

 
 
 
 

 DATE: December 21, 2015  
 
TO: Dr. Rob Haworth  
             Board of School Trustees  
 
FROM: Brian Buckley  
             Elkhart Central Athletic Department  
 
RE: Donation Approval  
 
A donation in the amount of $500.00 has been given to the Elkhart Central High 

School Boys’ Basketball from Cressy & Everett Real Estate.  This donation will 

assist in strengthening our boys’ basketball program at Elkhart Central. 

I am requesting approval from the Board of School Trustees to accept this 

donation and that an appropriate letter of acknowledgement and appreciation is 

sent to: 

Cressy & Everett Real Estate 
Mr. Scott Hammontree 
645 E. Beardsley Ave. 
Elkhart, IN 46514 









 

 

 

 

 

 

 

 

 

 
DATE:  December 18, 2015 
 
 
TO:  Dr. Rob Haworth 
  Board of School Trustees 
 
FROM: Jacquie Rost 

Athletic Director 
 
RE:  Donation Approval 
 
 
We are in receipt of an extracurricular donation in the amount of $1,000.00 for 
the girls/boys track team.  This donation will go towards the purchase of team 
sweats, team shirts, shoes, equipment, and other miscellaneous costs associated 
with this program. 
 
I am requesting approval from the Board of School Trustees to accept this 
donation and that an appropriate letter of acknowledgement and appreciation is 
sent to: 
 
Mr. Dana Homo 
20399 S.R. 120 
Bristol, IN  46507 
 



 

 

 

 

 

 

 

 

DATE:  January 6, 2016 

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM:  Pam Melcher 

  Director of Food Services 

 

RE:  Donation Approval 

 

 

Gordon’s Food Service donated $200.00 in food product to help cover the cost of the SSAC 

Luncheon. 

 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 

 Gordon’s Food Service 

 Thomas Alphenaar 

             Thomas.alphenaar@gfs.com 

  

 

 















 1. 

 
 

 
 

MINUTES 
OF THE REGULAR MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
December 21, 2015 

 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – at 
approximately 7:00 a.m. 
 

Place/Time 

Board Members Carolyn R. Morris Dorisanne H. Nielsen 
Present: Glenn L. Duncan Jeri E. Stahr 
 Susan C. Daiber Douglas K. Weaver 

   

Absent:  Karen S. Carter 
 

Roll Call 

President Carolyn Morris called the regular meeting of the Board of 
School Trustees to order.  The pledge of allegiance was recited. 

 

Call to 
Order 

Ms. Morris discussed the invitation to speak protocol. 
 

Protocol  

By unanimous action, the Board accepted with appreciation the following 
donations made to Elkhart Community Schools (ECS):  $1,000 from 
McDonald’s My-Tre Glamma Management c/o Harry L. Smith, owner, to 

Central High School’s (CHS) girls’ basketball team; $800 from East Lake 
Nursing and Rehabilitation Center to the ECS Student Athletic Council to 
help facilitate the Unified Track Meet to be held in the Spring in 

conjunction with the Indiana Special Olympics; cosmetology equipment 
valued at $12,315 from Dawn Troyer, owner of New Wave Salon, for use 
in the cosmetology department at the Elkhart Area Career Center 

(EACC); robotics t-shirts valued at $200 from Dygert Trim to support 
the Robocats, Osolo’s robotic team; $100 from James Pattee, $50 from 
Marjorie Athey, and $50 from Sharon Cloghessy for the purchase of 

Christmas presents for the adopt-a-family program at West Side; 
children’s hats and gloves valued at $300 from Mr. and Mrs. Thomas 
Barber for students in need; and over 100 hand-knitted scarves from 

members of First Congregational Church and 375 coats from Ziker 
Cleaners to be distributed to ECS children through social workers. 
 

Gift Acceptance 
 

By unanimous action, the Board approved the following minutes:  
 

December 8, 2015 – Public Work Session 
December 8, 2015 – Regular Board Meeting 

 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$8,368,634.22 as shown on the December 21, 2015, claims listing.  

(Codified File 1516-74) 
 

Payment of 
Claims  



 

 2. 

The Board received a financial report for the period January 1 – 
November 30, 2015 and found it to be in order. 

Financial 
Report 

Doug Hasler, executive director of support services, reported the 
following fund loan was made on November 30, 2015: $251,000.00 to 

Transportation Fund from General Fund.   
 

Fund Loan 

By unanimous action, the Board awarded the bid for the purchase of 

gasoline and diesel fuel for calendar year 2016 to North Central Co-op at 
a cost of $0.065 above dock price.  In response to Board inquiry, Dr. 
Robert Woods, director of business operations, reported requests for 

bids were published in the newspapers and sent to previous bidders.  
(Codified File 1516-75) 
 

Fuel Bids 

By unanimous action, the Board approved proposed school fundraisers 
in accordance with Board policy.  The funds raised through the listed 
activities are deposited into each school’s extra-curricular fund. (Codified 

File 1516-76) 
 

Fundraiser 
Approval 

By unanimous action, the Board approved proposed revisions to Board 

Policy GDG – Support Staff Probation, Evaluation, and Eligibility for 
Benefits, as initially presented at the Board’s December 8th meeting. 

Board Policy 

GDG 

By unanimous action, the Board approved the proposed 2016-2017 

School Calendar, as initially presented at the Board’s December 8th 
meeting, with the noted change of Kindergarten Kick-off being moved 
from Thursday, April 13 to Tuesday, April 11, 2017.  (Codified File 1516-

77) 
 

2016-2017 

School 
Calendar 

By unanimous action, the Board approved proposed revisions and waived 
second reading of Board Policy GDBA-10 Miscellaneous Positions 
Compensation Plan. 

 

Board Policy 
GDBA-10 

By unanimous action, the Board approved proposed revisions and waived 
second reading of Board Policy GDBA-11 Therapists’ Compensation Plan. 

 

Board Policy 
GDBA-11 

By unanimous action, the Board approved the submission of the 

following grants to: 
 

Community Foundation of Elkhart for Support for Musical 
Instruments Grant from Elkhart Central High School 
 

Elkhart Rotary Club for Community Book Give Away Grant from 
Pinewood Elementary School 
 

United Way of Elkhart County for a Career Camp Continuation 
Grant from the Elkhart Area Career Center 

 (Codified File 1516-78) 

 

Grant Approval 



 

 3. 

By unanimous action, the Board approved the following personnel 
recommendations of the administration: 

Personnel 
Report 

Administrative appointment of Jill Balcom, interim principal at 
Bristol, effective January 4, 2016. 

Administrative 
Appointment 

Retirement of certified staff member Debbie Flickinger, special 

education at Monger, effective December 31, 2015, with 16 years 
of service.  

 

Certified 

Retirement 
 

Personal leave for classified employee, Takita Earl, paraprofessional 
at Roosevelt, beginning 01/04/16 and ending 4/28/16. 
 

Classified 
Personal Leave 

Medical leave for the following two (2) classified employees  
Latonya Coleman - food service at Hawthorne, beginning 
12/1/15 and ending 1/26/16 

Nicole House - food service at West Side, beginning 12/11/15 
and ending 3/4/16 

 

Classified 
Medical Leave 

Resignation of the following three (3) classified employees effective 
on dates indicated:  

Cassie Aumack - food service at West Side, 12/28/15 

Whitney Grandison - paraprofessional at Tipton, 12/30/15 
Karen Mathias, paraprofessional at Eastwood, 12/6/16 
  

Classified 
Resignations 
 

Superintendent Haworth thanked the Board and staff for a great year. 
 

From the 
Superintendent 
 

Board members acknowledged the EACC Hot Rodders success at 
national completion.  Superintendent Haworth stated the team will 

be recognized at a January Board meeting. 
 

From the Board 
 

The meeting adjourned at approximately 7:20 a.m. 

 

Adjournment 

  



 

 4. 

APPROVED: 
____________________________________ 

  Carolyn R. Morris, President 
 
 

  ____________________________________ 
  Glenn L. Duncan, Vice President 
 

 
  ____________________________________ 
  Susan C. Daiber, Secretary 

 
 

____________________________________ 

  Karen S. Carter, Member 
 
 

____________________________________ 
  Dorisanne H. Nielsen, Member 
 

 
  _____________________  ______________ 

  Jeri E. Stahr, Member 
 
 

  ____________________________________ 
  Douglas K. Weaver, Member 

Signatures 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 
December 21, 2015 

 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – at 7:30 a.m. 
 

Time/Place 

Board Members Carolyn R. Morris Dorisanne H. Nielsen 
Present: Glenn L. Duncan Jeri E. Stahr 
 Susan C. Daiber Douglas K. Weaver 
   
Absent:  Karen S. Carter 
   
ECS Personnel Present: Tony England Rob Haworth 
 Doug Hasler Doug Thorne 
  Bob Woods 
   

 

Roll Call 

The Board discussed general education topics. 
 

Topics 
Discussed 
 

The meeting adjourned at approximately 7:50 a.m. Adjournment 

 

APPROVED: 
 
______________________________ 
Carolyn R. Morris, President 
 
 
______________________________
Glenn L. Duncan, Vice President 
 
 
______________________________ 
Susan C. Daiber, Secretary 

 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Dorisanne H. Nielsen, Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 
 
Signatures 

 





ELKHART COMMUNITY SCHOOLS 

Elkhart, Indiana 

 

 

 

January 7, 2016 

 

TO:  Dr. Haworth 

  Board of School Trustees 

 

FROM: Doug Hasler 

 

SUBJECT: Extra-Curricular Purchase 

 

 

The Business Office recommends Board approval of purchase of the following items 

from extra-curricular funds: 

 

SCHOOL/ACCOUNT   ITEM    AMOUNT 

 

 

Athletic Extracurricular  Girls Basketball Uniforms  $3,481.00 

      

  

 





 
GDBA-11 

Proposed Revised Board Policy 
 
THERAPISTS’ COMPENSATION PLAN  

 
The Board of School Trustees hereby adopts the following wage schedule for those classified employees 
who are acting in a Therapist or Therapist Technician position to be effective January 1, 2016.  In 
addition, the three percent (3%) employee contribution to PERF will be paid by Elkhart Community 
Schools 
 

POSITION YEARLY SALARY RANGE 
Occupational Therapist 43,146 – 61,732 

Occupational Therapist Assistant 41,321 – 50,149 

Physical Therapist Assistant 41,321 – 50,149 

POSITION HOURLY WAGE 
Physical Therapist $42.00 – $55.00 

* Speech Pathologist, Speech Pathology 
Technician, Speech Therapist  Speech 
Language Pathology Assistant (SLPA) 

$25.87  $25.48 – $32.65 

 
*  Speech Pathologists, Speech Pathology Technicians, and Speech Therapists will be eligible for 

additional hourly wage compensation according to the following Career Increment Schedule: 
 
 Years Regularly Employed by or in  Amount of Hourly 
 the Elkhart Community Schools   Career Increment 
 
 5 or more, but less than 10   $.20 
 10 or more, but less than 15     .30 
 15 or more, but less than 20     .50 
 20 or more       .70 
 

LICENSE RENEWAL 
 
Elkhart Community Schools will reimburse Therapists for their bi-annual state license renewal fees 
following submission of evidence said fee has been paid in a timely manner. 
 
 
 

December 21, 2015  January 12, 2016 

Section 1.     THERAPISTS’ SALARY SCHEDULE 













 

INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

To:    Dr. Robert Haworth 

From:  Mr. Douglas Thorne 

Date:  January 12, 2016 

 

Personnel Recommendations 

 

 

CERTIFIED 

a. New Certified Staff – We recommend the following  new certified staff for employment in the 

2015-16 school year: 

Alia Munley   Memorial/Art 

Aaron Turner   Monger/Special Education 

Ashley Turner   Eastwood/Speech Pathologist 

Robert Weber   Beck/ENL 

 

b. Maternity Leave – We recommend a maternity leave for the following employees: 

 

Brenda Cruz   West Side/ENL 

Begin:  1/22/16   End:  3/4/16 

 

Whitney Goeglein  Memorial/Art 

Begin:  1/26/16   End:  3/7/16 

 

c. Health Leave – We recommend a health leave for the following employee: 

 

Amy Miller   Roosevelt/Special Education 

Begin:  1/4/16   End:  6/1/16 

 

  

CLASSIFIED 

a. New Employees – We recommend regular employment for the following classified employees: 

 

      Kevin Adams   Daly/Academic Trainer 

Began:  10/26/15  PE:  12/29/15 
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Tina Allen   Memorial/Commissary 

Began:  10/27/15  PE:  1/6/16 

 

Lisa Canfield   Feeser/Paraprofessional 

Began:  10/27/15  PE:  1/5/16 

 

Jessica Getter   Pierre Moran/Lunch Paraprofessional 

Began:  8/6/15   PE:  12/18/15 

 

Maria Gonzalez  Tipton/Paraprofessional 

Began:  10/26/15  PE:  1/8/16 

 

Holli Hardy   Transportation/ Bus Helper 

Began:  10/12/15  PE:  1/4/16 

 

Nicole Harris   Roosevelt/Custodian 

Began:  11/2/15   PE:  1/4/16 

 

Angela Hubbard  Cleveland/Paraprofessional 

Began:  10/1/15   PE:  12/10/15 

 

Sharon Kirkpatrick  Beck/Food Service 

Began:  10/5/15   PE:  12/12/15 

 

Amanda Klein   Beck/Paraprofessional 

Began:  10/14/15  PE:  1/4/16 

 

Carrie Mathews  West Side/Paraprofessional 

Began: 10/12/15  PE:  1/4/16 

 

Luke Roeschley  Tipton/Paraprofessional 

Began:  10/12/15  PE:  1/4/16 

 

Veronica Santana  Beck/Paraprofessional 

Began:  10/26/15  PE:  1/11/16 

 

Brennan Scharrer  Career Center/Paraprofessional 

Began:  10/26/15  PE:  1/11/16 

 

Antionette Schmucker  Central/Custodian 

Began:  10/20/15  PE:  12/22/15 

 

Penny Seegers   Career Center/Paraprofessional 

Began:  10/5/15   PE:  12/12/15 

 

Kristin Speed   Cleveland/Food Service 

Began:  10/7/15   PE:  12/17/15 

 

Jamie  Stitt   North Side/Assistant Secretary 

Began:  10/5/15   PE:  12/12/15 
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Zachary Stone   Memorial/Paraprofessional 

Began:  10/7/15   PE:  12/15/15 

 

Stephanie Tennant  Career Center/ Paraprofessional 

Began:  10/5/15   PE:  12/12/15 

 

Tanya Terry   Woodland/ Paraprofessional 

Began:  10/26/15  PE:   1/11/16 

 

Tammie Thompson  Beck/Academic Trainer 

Began:  10/26/15  PE:  12/29/15 

 

 

b. Resignation – We report the resignation of the following classified employees: 

 

Marina Allen   Transportation/Bus Driver 

Began:  2/24/15   Resign:  12/18/15 

 

Kevin Brandy   West Side/Parent Support 

Began:  8/8/13   Resign:  1/8/16 

 

John Faigh   Transportation/Bus Driver 

Began:  8/13/14   Resign:  1/4/16 

 

Amber Fredrychowski  Beardsley/Paraprofessional 

Began:  8/6/15   Resign:  1/15/16 

 

 

c. Retirement – We report the retirement of the following classified employees: 

 

Karen Johnston  Eastwood/Paraprofessional 

Began:  9/5/84   Retire:  12/31/15 

    31 Years of Service 

 

Elmer Schacks   Central/Custodian 

Began: 9/13/88   Retire:  1/1/16 

    27 Years of Service 

 

 

d. Health Leave – We  recommend an unpaid  health leave for the following classified employees: 

 

Jane Bryant   Osolo/Paraprofessional 

Begin:  1/4/16   End:  6/1/16 

 

Broc Hiatt   Memorial/Food Svc Sub Driver 

Begin:  1/4/16   End:  6/1/16 
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e. Voluntary Leave – We recommend an unpaid voluntary leave for the following employee: 

 

Christine Davis  Pierre Moran/Lunch Paraprofessional 

Begin :  1/16/16   End :  3/4/16 

 

Marsha Hall   Memorial/Commissary 

Begin:  1/4/16   End:  6/1/16 

 

Jennifer Outlaw  Woodland/Paraprofessional 

Begin :  1/4/16   End :  4/22/16 

 

 

f. Change to Parental Leave – We recommend a change to an unpaid parental leave for the following 

classified employee: 

 

Rigoberto Carvajal  Hawthorne/Paraprofessional 

Begin:  12/7/15   End:  1/8/16 

 

 

 

g. Termination  – We recommend the termination of the following classified employee: 

 

Tammy Johnson  Daly/Technical Assistant 

Began:  1/8/01   Terminate:  1/12/16 

    Board Policy:  GDPD  1. a, b, c, f, g 

 

 



 

INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

 

To:   Dr. Robert haworth 

From:  W. Douglas Thorne 

Date:  January 12, 2016 

 

Addendum to Personnel Report 

 

Classified 

 
a. Administrative Appointment – The administration recommends confirmation of the following 

administrative appointment: 

 

James Snyder 

Director of Safety, Security and Risk Management 
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