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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

February 9, 2016 
 

CALENDAR 
 

Feb 9 6:15 p.m. Executive Session, J.C. Rice Educational Services Center 
Feb 9 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
Feb 9 Immediately 

following 
Public Work Session, J.C. Rice Educational Services Center 

Feb 16 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
Feb 18 1:00 p.m. Public Work Session, PDC 

Feb 19 1:00 p.m. Public Work Session, PDC 
Feb 23 7:00 p.m. Regular Board Meeting, Pierre Moran Middle School 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

 

C. SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 
 

D. Gift Acceptance - The administration recommends Board acceptance with 

appreciation recent donations made to the Elkhart Community Schools. 
 

E. SPECIAL RECOGNITION 

Hot Rodders – Elkhart Area Career Center 
 

F. MINUTES  - 

January 21, 2016 – Board Retreat/Public Work Session 
January 22, 2016 – Board Retreat/Public Work Session 
January 26, 2016 – Public Work Session 

January 26, 2016 – Regular Board Meeting 
 

G. TREASURER'S REPORT 

 
 Consideration of Claims 

 

 Appropriations Transfer – The Business Office reports on the transfer of 
appropriations of the 2015 tax fund. 
 

 Extra Curricular Purchases - The Business Office seeks Board approval of extra-
curricular purchase requests. 
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 Fundraisers - The Business Office recommends Board approval of proposed 
school fundraisers in accordance with Board Policy. 

 
H. NEW BUSINESS 

 

 Student Services Update on Student Led Conferences 
 

 Memorandum of Understanding – The administration seeks Board approval of a 

Memorandum of Understanding with the Elkhart Teachers Association regarding 
new pay rates for current and additional added pay positions. 
 

 Grant Approval – The administration recommends approval for the submission 
of the following grant application to Heart of Cook Foundation for the purchase 
of violins from Elkhart Central Orchestra. 

 
I. PERSONNEL 

 

 Conference Leaves - It is recommended the Board grant conference leave 
requests in accordance with Board Policy to staff members as recommended by 
the administration. 

 
 Certified and Classified Staff - See the report and recommendations of the 

administration. 
 

J. INFORMATION AND PROPOSALS 

 
 From Audience 

 

 From Superintendent and Staff 
 

 From Board 

 
K. ADJOURNMENT 

 

 







 

 

 

 

 

 

 

 

 

DATE:  February  1, 2016 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

FROM:  Kelly Carmichael 

RE:  Donation Approval 

The Elkhart Rotary Club has graciously donated $500 to Pinewood to host a reading event at Highland 

Mobile Home Park.  The reading event will be on a Saturday in the spring.  We will use the donation to 

purchase books and popcorn to give away to each child that attends.  We will also have community 

members reading books at the event.   

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 Elkhart Rotary Club 
 PO BOX 933 
 Elkhart, IN 46515 
 



MINUTES OF THE 
BOARD RETREAT/PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 21, 2016 
 
Professional Development Center, 2424 California Road, Elkhart – 1:00 p.m. 
 

Time/Place 

Board Members Glenn L. Duncan Carolyn R. Morris 
Present: Susan C. Daiber Dorisanne H. Nielsen 
 Karen S. Carter Jeri E. Stahr 
  Douglas K. Weaver 
   

ECS Personnel Present: Tony England Dawn McGrath 

 Rob Haworth Doug Thorne 

   

    

Roll Call 

The Board reviewed information from the Ball State University educational 

study, community meetings, staff survey results, and focus group 

recommendations to develop a strategic plan to enable system-wide 

educational improvement. 

 

Topics 

Discussed 

The meeting adjourned at approximately 5:00 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Glenn L. Duncan, President 
 
 
_______________________________ 
Susan C. Daiber, Vice President 
 
 
_______________________________ 
Karen S. Carter, Secretary 
 

 
 
 
_______________________________ 
Carolyn R. Morris, Member 
 
 
_______________________________ 
Dorisanne H. Nielsen, Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 

 



MINUTES OF THE 
BOARD RETREAT/PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 22, 2016 
 
Professional Development Center, 2424 California Road, Elkhart – 1:00 p.m. 
 

Time/Place 

Board Members Glenn L. Duncan Carolyn R. Morris 
Present: Susan C. Daiber Dorisanne H. Nielsen 
 Karen S. Carter Jeri E. Stahr 
  Douglas K. Weaver 
   

ECS Personnel Present: Kim Boynton Dawn McGrath 

 Tony England Dan Rice 

 Doug Hasler Doug Thorne 

 Rob Haworth  

    

Roll Call 

The Board heard presentations by Kim Boynton, Director of Grant 

Development/ Pre-K, on Pre-K programming, Dan Rice, Senior Director of 

Technology, on the 1:1 technology, and Doug Hasler, Executive Director of 

Support Services on the cost of technology.  Continued work on the strategic 

plan. 

 

Topics 

Discussed 

The meeting adjourned at approximately 5:15 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Glenn L. Duncan, President 
 
 
_______________________________ 
Susan C. Daiber, Vice President 
 
 
_______________________________ 
Karen S. Carter, Secretary 
 

 
 
 
_______________________________ 
Carolyn R. Morris, Member 
 
 
_______________________________ 
Dorisanne H. Nielsen, Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 
January 26, 2016 

 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – at 5:30 p.m. 
 

Time/Place 

Board Members Glenn L. Duncan Carolyn R. Morris 
Present: Susan C. Daiber Dorisanne H. Nielsen 
 Karen S. Carter Jeri E. Stahr 
  Douglas K. Weaver 
   
ECS Personnel Present: Kim Boynton Rob Haworth 
 Tony England Dawn McGrath 
 Doug Hasler Doug Thorne 
  Bob Woods 
   

 

Roll Call 

The Board heard a report on Paths to Quality regarding Pre-K from Kim 

Boynton, Director of Grant Development/ Pre-K, reviewed upcoming events, 

and agenda items for the regular Board meeting. 
 

Topics 
Discussed 
 

The meeting adjourned at approximately 6:15 p.m. Adjournment 

 

APPROVED: 
 
 
_____________________________ 
Glenn L. Duncan, President 
 
 
_____________________________ 
Susan C. Daiber, Vice President 
 
 
_____________________________ 
Karen S. Carter, Secretary 
 

 
 
 
_______________________________ 
Carolyn R. Morris, Member 
 
 
_______________________________ 
Dorisanne H. Nielsen, Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 
 
Signatures 

 



 
MINUTES 

OF THE REGULAR MEETING 
OF THE BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 

January 26, 2016 
 

J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – at 
approximately 7:00 p.m. 
 

Place/Time 

Board Members Glenn L. Duncan Carolyn R. Morris 

Present: Susan C. Daiber Dorisanne H. Nielsen 
 Karen S. Carter Jeri E. Stahr 
  Douglas K. Weaver 

   
 

Roll Call 

President Glenn Duncan called the regular meeting of the Board of 
School Trustees to order.  The pledge of allegiance was recited. 
 

Call to 
Order 

Mr. Duncan discussed the invitation to speak protocol. 
 

Protocol  

Superintendent’s Student Advisory Council (SSAC) representatives 

introduced themselves.  Puja Patel, a senior from Memorial High School 
(MHS) is involved in the National Honor Society, Move2Stand, and Key 
Club.  She reported MHS recently held their “Coming Home” week which 

ended with a school-wide pep session where the student body heard 
about the upcoming Project Y initiative.  She also reported on all of the 
sports activities including wrestling sectionals, girls basketball 

sectionals, swim sectionals, and between Friday’s basketball games the 
student-athlete mentors with the Woodland Program and CARES 
mentors will be recognized.  Other activities include upcoming band and 

orchestra contests, varsity and JV Winter Color Guard competitions, and 
winter percussion ensemble competitions.  Sophomores Katie Buckley 
and Logan Brown represented Central High School (CHS).  Besides 

involvement in SSAC and Key Club, Ms. Buckley is a swimmer and Mr. 
Brown is a diver.  They reported on upcoming sports activities including 
basketball, wrestling, swimming, and gymnastics.  Other activities 

include: 8th grade parent night, reading camps at Beardsley, and the 
unified track meet on April 20th.  Special recognition for breaking school 
records was given to diving champions Mikayla Karasek and Logan 

Brown.  A Board member commented on the good things heard about 
the Key Club at a recent Kiwanis meeting. 
 

SSAC 

Representatives 

By unanimous action, the Board accepted with appreciation the following 
donation made to Elkhart Community Schools (ECS):  $200.00 worth of 

gift cards from the First Congregational Church to be distributed by 
social workers to help students and families as the need arises.  
 

Gift Acceptance 
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By unanimous action, the Board approved the following minutes:  
January 12, 2016 – Public Work Session 

January 12, 2016 – Organizational Meeting 
January 12, 2016 – Board of Finance Annual Meeting 
January 12, 2016 – Regular Board Meeting 

 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$4,710,325.37 as shown on the January 26, 2016, claims listing.  

(Codified File 1516-84) 
 

Payment of 
Claims  

The Board received a financial report for the period January 1 – 

December 31, 2015 and found it to be in order.  In response to Board 
inquiry, Doug Hasler, executive director of support services, explained 
the publicity and benefit from a payment made to the Kroc Center. 

 

Financial 

Report 

By unanimous action, the Board adopted a resolution to allow the 

Treasurer to transfer from one fund to another. (Codified File 1516-85) 

Resolution to 
Transfer 

By unanimous action, the Board approved proposed school fundraisers 
in accordance with Board policy.  The funds raised through the listed 

activities are deposited into each school’s extra-curricular fund. (Codified 
File 1516-86) 
 

Fundraiser 
Approval 

A presentation on restorative practices being used at the Elkhart 
Academy was given by Mindy King, Academic Dean and Connie Caiceros, 

Director, Center for Community Justice (CCJ).  Ms. King gave an update 
on the 6-week book study, The Little Book of Restorative Discipline for 
Schools, done in conjunction with the Center for Community Justice.  

The focus was on ways to eliminate suspensions when possible, to keep 
students in school and to empower students to make better choices, 
more about appreciating the entire student, not just the behavior.  A 

new plan has been created for conferencing with students to focus less 
on discipline and more on accountability.  The Academy hopes to 
continue working with the CCJ on restorative discipline practices and 

staff training.  Ms. Caiceros reported on the success of the book study, 
future work on teaching to heal relationships, and training for 
administrators and teachers.  In response to Board inquiry, it was 

reported 175 students are currently participating in the program. 
 

Department 
Report 

By unanimous action, the Board approved proposed revisions to Board 

Policy GDBA-1 Food Service Employees’ Compensation Plan, and waived 
2nd reading.  Doug Thorne, executive director of personnel and legal 
services, explained the proposed revision reclassified food allergists from 

Class III to Class IV. 
 

Board Policy 

GDBA-1 
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The Board was presented with proposed revisions to Administrative 
Regulation GDBA-10 Miscellaneous Position Pay Schedule regarding food 

service substitute pay rates.  In response to Board inquiry, Mr. Thorne 
stated food service retired subs are paid at a higher rate due to their 
valuable service and experience.  He noted the regulation would be 

clarified to read retired food service workers. 
 

Administrative 
Regulation 

GDBA-10 

By unanimous action, the Board approved proposed revisions to the 

Staff Performance Evaluation Plan to include the use of an outside 
evaluator.  The Board commented on the need for an outside evaluator 
based on the current evaluation requirements put on administrators. 

 

Staff 

Performance 
Evaluation Plan 
 

The Board received a grant submission and award update from Kim 
Boynton, director of grant development/PreK.  Mrs. Boynton highlighted 

the award of another playground grant and it will be implemented at 
Eastwood, Cleveland and Osolo.  The date will be announced at a future 
meeting and all are invited to participate again this year. 

 

Grant Update 
Report 

By unanimous action, the Board approved the proposed 2016-2017 
Board Meeting Schedule, and waived 2nd reading.  (Codified File 1516-

87) 
 

2016-2017 
Board Meeting 

Schedule 

By unanimous action, the Board approved the time change for Public 
Works Sessions from February 9, 2016 through June 28, 2016.  The 
Work Sessions will move from 5:30 p.m. to immediately following the 

7:00 p.m. Regular Board Meetings. (Codified File 1516-87) 
 

2015-2016 
Board Meeting 
Schedule 

By unanimous action, the Board approved conference leave requests in 

accordance with Board policy for staff members as recommended by the 
administration on the January 26, 2016 listing and January 26, 2016 
addendum. (Codified File 1516-88) 

 

Conference 

Leaves 

By unanimous action, the Board approved the following personnel 
recommendations of the administration: 

Personnel 
Report 

A consent agreement regarding employee retention for a certified 
staff member.  (Codified File 1415-89) 

Consent 
Agreement 

Regular employment for certified staff member Maria Devries, 

world language at Central, effective 1/19/16. 
 

Certified 

Employment 
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Regular employment of the following seven (7) classified 
employees, who have successfully completed their probationary 

periods, on dates indicated: 
Terri Huffman - paraprofessional at North Side, 1/20/16 
Jacques Neal - social worker at Roosevelt, 1/26/16 

Ellen Springer - food service at North Side, 1/26/16 
Victor Staner - custodian at Beck/Hawthorne, 1/22/16 
Mindy Trotter - unassigned bus driver at Transportation,  

  1/16/16 
Debra Watson - food service at Roosevelt, 1/11/16 
Andrea Yeager - paraprofessional at Roosevelt, 1/29/16 

 

Classified  
Employment 

Resignation of the following two (2) classified employees effective 
on dates indicated:  

Cristel Cuacuamoxtla - paraprofessional at Monger, 1/22/16 
Luke Roeschley - paraprofessional at Tipton, 1/19/15 
  

Classified 
Resignations 

 

Personal leave for classified employee, Carmen White, food service 
at Pierre Moran, beginning 01/11/16 and ending 2/16/16. 
 

Classified 
Medical Leave 

The meeting adjourned at approximately 7:40 p.m. 
 

Adjournment 

APPROVED: 
  ____________________________________ 
  Glenn L. Duncan, President 

 
 
  ____________________________________ 

  Susan C. Daiber, Vice President 
 
 

____________________________________ 
  Karen S. Carter, Secretary 
 

 
____________________________________ 

  Carolyn R. Morris, Member 

 
 

____________________________________ 

  Dorisanne H. Nielsen, Member 
 
 

  _____________________  ______________ 
  Jeri E. Stahr, Member 
 

 
  ____________________________________ 
  Douglas K. Weaver, Member 

Signatures 

 



ELKHART COMMUNITY SCHOOLS 

Elkhart, IN 

 

February 4, 2016 

 

 

TO:  Board of School Trustees 

  Dr. Haworth 

 

FROM: Douglas A. Hasler 

 

SUBJECT: Appropriation Transfers 

 

A report summarizing the transfer of appropriations within each of the state-approved  

funds at the end of the 2015 budget year is attached.  These transfers are done pursuant to 

the resolution approved by the Board in the November 19
th

 Board meeting. 

 

If you have any questions prior to the next Board meeting, please call me at 262-5563 





ELKHART COMMUNITY SCHOOLS 

Elkhart, Indiana 

 

 

 

February 4, 2016 

 

TO:  Dr. Haworth 

  Board of School Trustees 

 

FROM: Doug Hasler 

 

SUBJECT: Extra-Curricular Purchase 

 

 

     The Business Office recommends Board approval of purchase of the following 

items from extra-curricular funds: 

 

SCHOOL/ACCOUNT   ITEM    AMOUNT 

 

West Side      ISTEP t-shirts  $2,800.00 

Extra Curricular Account       



























 

INTERNAL MEMO 

 
J.C. Rice Educational Services Center 

2720 California Road • Elkhart, IN 46514 

 

 

 

To:    Dr. Robert Haworth 

From:  Mr. Douglas Thorne 

Date:  February 9, 2016 

 

Personnel Recommendations 

 

CERTIFIED 

a. Retirement – We report the retirement of the following employees: 

Rebecca Hindman Memorial/FACS  22 Years of Service 

Martin McCrindle Career Center/Public Safety 15 Years of Service 

Barbara VanWechel Central/FACS   15 Years of Service 

 

b. Voluntary Leave – We recommend the approval of a voluntary leave for the following employee: 

Doreen Shelt   Pinewood/Grade 6 PEP 

Begin:  2/15/16   End:  2/26/16 

 

c. Resignation – We report the resignation of the following employees: 

 

Karen Keranen  Memorial/Special Education 

Began:  8/4/15   Resign:  2/1/16 

 

Lisa Munoz   Central/Language Arts 

Began:  8/11/08   Resign:  6/1/16 

 

CLASSIFIED 

a. New Employees – W recommend regular employment for the following classified employees: 

Nichole Carey   Career Center/Paraprofessional 

Began:  11/17/15  PE:  1/26/16 

 

Ivy Copeland   Hawthorne/Food Service 

Began:  1/4/16   PE:  1/29/16 

 

Virginia Jackson  West Side/Lunch Paraprofessional 

Began:  11/16/15  PE:  1/29/16 

 

Teresa Perry   Cleveland/Food Service 

Began:  11/16/15  PE:  1/29/16 
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Susan Raifsnider  Bristol/Paraprofessional 

Began:  11/23/15  PE:  2/5/16 

 

b. Retirement – We report the retirement of the following classified employees: 

 

Jeffrey Coyner   Building Services/Maintenance 

Began:  3/29/01   Retire:  5/31/16 

    15 Years of Service 

 

Gregory Gary   Career Center/Custodian 

Began: 4/29/86   Retire:  2/29/16 

    29 Years of Service 

 

Sarah Whitmer  West Side/Secretary 

Began: 1/26/84   Retire:  4/29/16 

    32 Years of Service 

 

c. Resignation – We report the resignation of the following classified employees: 

 

Samantha Avila  Memorial/Food Service 

Began:   9/17/14  Resign:  1/22/16 

 

Alicia Harris   Beardsley/Paraprofessional 

Began:  9/9/09   Resign:  1/29/16 

 

Judith McCarthy  Monger ~Roosevelt/Food Service 

Began:  8/6/15   Resign:  1/28/16 
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