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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

Elkhart Community Schools / Elkhart, Indiana 
October 14, 2014 

 
CALENDAR 

 
October 14 5:30 p.m. Public Work Session, Tipton 

October  14 Immediately 
following 

Executive Session, Tipton 

October  14 7:00 p.m. Regular Board Meeting, Tipton 
October  21 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 

October 28 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

November 11 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
November 18 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 

November  25 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
 

  

A. CALL TO ORDER/PLEDGE 
 

B. INVITATION TO SPEAK PROTOCOL 
 

C. GIFT ACCEPTANCE – The administration recommends the Board accept 
with appreciation recent donations made to the Elkhart Community 

Schools. 
 

D. SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 
 

E. TIPTON BUILDING  REPORT  
Dennis Trigg - Alternative Programs Principal 

 
F. ENERGY REPORT  

    

G. MINUTES –  
September 23, 2014 – Public Work Session 

September 23, 2014 - Regular Board Meeting 

September 30, 2014 – Public Work Session 

October 7, 2014 – Special Board Meeting  

H. TREASURER'S REPORT 

 
 Consideration of Claims 

 

 Fund Loans – The Business Office reports on fund loans made on 
September 30, 2014.  
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 Fundraisers – The Business Office recommends Board approval of 
proposed school fundraisers in accordance with Board Policy. 

 
I. NEW BUSINESS 

 
Resolution Cobus Creek – The administration recommends Board adoption 

of a resolution regarding Cobus Creek. 
 

Grant Application – The administration recommends Board approval for 
the submission of High Ability Grant from the Indiana Department of 

Education. 
 
Grant Application – The administration recommends Board approval for 
submission of a grant from the Elkhart Education Foundation for the West 

Side Middle School Art Department.  
 

Grant Application – The administration recommends Board approval for 
submission of a grant from the Elkhart Education Foundation for the North 

Side Middle School Art Department.  
 

Grant Application – The administration recommends Board approval for 

submission of the Game Time Playground Grant for Hawthorne and Mary 
Daly Elementary Schools. 

 
Overnight Trip Request – The administration seeks Board approval of 

overnight trip requests. 
     

J. PERSONNEL 
  

Conference Leaves - It is recommended the Board grant conference leave 
requests in accordance with Board Policy to staff members as 

recommended by the administration. 
 

 Certified and Classified Staff - See the report and recommendations of the 

 administration. 
 

K. INFORMATION AND PROPOSALS 
 

 From Audience   
 

 From Superintendent and Staff     
Retirement Acknowledgments 

 
From Board 

                  
     

L. ADJOURNMENT 



 

 
 

 

 

DATE:  October 2, 2014 

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM: Barbara Cripe 

 

RE:  Donation Approval 

 

 

Donell Housel, a retired teacher and school administrator is donating books valued at $996.28 for use in 

the classroom of first year teacher, Allison Fites.  These books will be added to Miss Fites classroom 

library. 

 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 

 Donell Housel 

 7120 Lorin Lane 

 Huntertown, IN  46748 

 

 

 







 ELKHART COMMUNITY SCHOOLS 
 Elkhart, Indiana 

 9/18/14  
 (Date)  

 TO: Board of School Trustees 

 
 FROM: Dr. Robert Haworth, Superintendent of Schools 
 

 SUBJECT: Profile of LIFE Program/Tipton St Center  
       (Name of School) 
 

****************************************************************************** 

Number of Staff:  1  15  15  
     Administrators  Certified Staff    Classified Staff 
 

Enrollment: 165
 

47
 

25
 

16
 

0
 

1
 

11
 

0
 

9/16/2014  
   Total  %White %Black %Hispanic %Asian %Amer. %Multi %Pacf. Island As of Date 
 Indian Racial /Hawaiian 

 

Previous Year Stability Rate:  
     Stability percentage is calculated by dividing the number of students who attended  
     one school all year by the number of students who attended at any point. 

  
      

Parent Involvement:  N/A  
     % of Families Represented PPAC or Booster Club 
 

Special Education: 
 
 

 

55 students/33%

       
 

% on Free Lunches: 85
   % with Reduced Lunches: 4  

 

Breakfast Program:  25  
    Average Daily Participation 
 

   
 
 

 

 Special Programs 
 Special curriculum          
 features 

 Awards/honors 
 

 
 

Community Outreach:                                                                         
1. Faith Mission 2. Feed the Children                                                   
Special Curriculum:                                                                            
1. Job Training Program 2. Collaboration w/the Crossings 3. Online 
education 4. Individualized Instruction                                                 
Awards/Honors:                                                                                 
1. Students of the Month 2. Student of the Year  3. Senior Banquet       

 
 

 
Attachments:  School Improvement Plan Information and Graduation Rate History  

 
BLDG Profile - Secondary 





























      

DATE:  9/24/14  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Faith S. Schultz  

SCHOOL /ENTITY APPLYING:  High Ability Office     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Faith S. Schultz  

GRANT TITLE:     2014-2015 High Ability Grant Application  

ENTITY APPLYING TO:  Ind. Dept. Ed. Stud. Lrng.  Off. of High Ability  

GRANT AMOUNT:  $79,688.00    GRANT SUBMISSION DEADLINE:  11/14/2014  

 

EXPLANTION OF GRANT:  

 

The grant will cover:  Salaries for proctors, teachers' professional development and stipends for high 
ability activity coaches - Benefits for teachers - Professional and Technical Services used by the High 
Ability Program - Supplies and Equipment needed by the High Ability Program. 

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

This is a state grant received anually.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

The Office of High Ability will use the funds for the on-going High Ability Programs  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Faith S. Schultz  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



      

DATE:  10/06/2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Jodi Oldfather & Ashley Berger 

SCHOOL /ENTITY APPLYING:  North Side Middle School Art Dept     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Sara Jackowiak  

GRANT TITLE:     All About Ceramics  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $5,000.00    GRANT SUBMISSION DEADLINE:  11/01/2014  

 

EXPLANTION OF GRANT:  

 

North Side Art Depart is applying for a grant to cover all Ceramics supplies for a new kiln including kiln 
shelves, kiln wash, kiln stilts and kiln dividers.  North Side is also including all Clay, clay tools and clay 
glazes to facilitate a Ceramics unit for 7th and 8th grade students.  North Side 8th graders will develop a 
stronger understanding of ceramics before entering Central or Memorial High School.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

North Side Art Dept. will utilize clay materials and tools for years to come for all students who enter 
North Side to experience ceramics and learn various techniques of hand building with clay.  Students 
will gain an understanding of vocab through use of clay instructions and tools.  Budget needs will be 
met in the future to adapt from this grant without depleting current budget.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Grant will be utilized to buy ceramics materials, tools and glazes to accomodate future projects.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

North  Side building administrator and art instructors.  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



      

DATE:  Oct 3, 2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Kristie Stutsman  

SCHOOL /ENTITY APPLYING:  West Side - Art Department     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Kristie Stutsman  

GRANT TITLE:     The Art of Writing  

ENTITY APPLYING TO:  Elkhart Education Foundation  

GRANT AMOUNT:  $5,000    GRANT SUBMISSION DEADLINE:  Nov. 1, 2014  

 

EXPLANTION OF GRANT:  

 

The grant will purchase 17 iPad minis and a field trip to the Apple Store.  The iPads will be used to 
collect data, collaborate using a digital story board, type a story, record and edit footage, create a 
movie trailer, and create a digital children't book on character building, complete with illustratations.  
The iPads will be used to help students become better writers.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE Oct. 3, 2014  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

Once iPads are purchased there will be no additional cost.  If there is cost is will be covered with art 
department funds.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Art classrooms at West Side  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Heather Hall, Carly Martin, Kristie Stutsman  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 



      

DATE:  9/30/2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Kim Boynton  

SCHOOL /ENTITY APPLYING:  Hawthorne and Mary Daly Elementary     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Mary Teeter and Josh Nice  

GRANT TITLE:     GameTime Playground Grant  

ENTITY APPLYING TO:  GameTime  

GRANT AMOUNT:  $75,000    GRANT SUBMISSION DEADLINE:  11/14/2014  

 

EXPLANTION OF GRANT:  

 

The grant offers an opportunity to improve playground equipment (Powerscape, PrimeTime, and 
Xscape) at school facilities where there is now limited play equipment. The grant would provide an 
opportunity to add playground equipment to Hawthorne and Daly for all age groups utilizng the 
playgrounds at both schools.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

The playground equipment is expected to be low-maintenance and damage and/or repairs will be 
handled on an as needed basis. 

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

Playground equipment for Daly and Hawthorne  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Tony Gianesi and Kim Boynton  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 

















 

 

 

 

 

 
 

Date:   October 14, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Consent Agreement – We recommend the approval of three consent agreements regarding 

unpaid time. 

 

 

b. New Certified Staff – We recommend the following new certified staff for employment in the 

2014-15 school year: 

 

 

Anna Calkins   Hawthorne/Interventions 

 

Donald Guerrettaz  Central/World Language 

 

Shantel Keith   Beck/Kindergarten 

 

Kimberly Miller  Beardsley/Grade 1 

 

Forrest Robertson  Memorial/Industrial Technology 

 

 

c. Change to Maternity Leave – We recommend the approval of a change to a maternity leave for 

the following employee: 

 

Molly Bush   Beardsley/Music 

Begin:  8/13/14   End:  6/5/15 

 

 

d. Health Leave – We recommend the approval of a health leave for the following employee: 

 

Jamie Hill   Memorial/Science 

Begin:  10/16/14  End:  6/5/15 

 

 

e. Maternity Leave – We recommend the approval of a maternity leave for the following 

employee: 

 

Stephanie Noble  North Side/ENL 

Begin:  11/13/14  End:  11/25/14 
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f. Resignation – We report the resignation of the following employee: 

 

Talandra Neff   Woodland/Academic Dean 

Began:  8/1/13   Resign:  10/24/14  

 

 

 

 

Classified 

 
 
 

a.  New Employees  - We recommend regular employment for the following classified   

  employees: 

 

   Audriana Coleman  Memorial/Secretary 

   Began: 8/1/14   PE: 10/3/14 

 

   Audrey Dalton   Beck/Hawthorne/Custodian 

   Began: 8/4/14   PE: 10/6/14 

 

   Anthony Horvath  Transportation/Mechanic 

   Began: 7/28/14   PE: 9/29/14 

 

   Ashlea LaBine   Feeser/Paraprofessional 

   Began: 5/21/14   PE: 10/1/14 

 

   Elvira Oliver   Transportation/Bus Driver Unassigned 

   Began: 5/12/14   PE: 9/22/14 

 

   Luz Palacios   Beardsley/Secretary 

   Began: 8/1/14   PE: 10/3/14 

 

   Jennifer Souter  Beck/Secretary 

   Began: 7/30/14   PE: 10/1/14 

 

   Monique Thompson  Memorial/Food Service 

   Began: 5/27/14   PE: 10/6/14  

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Adell Kyle   Pierre Moran/Food Service 

Began: 11/8/13   Resign: 10/22/14 

 

Carrie Lee   Daly/Paraprofessional 

Began: 11/19/12  Resign: 10/10/14 

 

Brittany McCoy  Memorial/Food Service 

Began: 8/29/12   Resign: 10/3/14 

 

Kathy Miller   Transportation/Bus Driver 

Began: 5/5/10   Resign: 10/10/14 

 

Felix Montesino  Transportation/Trainer/Dispatcher 

Began: 3/10/94   Resign: 10/10/14 
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c. Retirement – We report the retirement of the following classified employees: 

 

Susan Grooms   Feeser/Paraprofessional 

Began: 9/8/97   Retire: 12/19/14 

    17 Years of Service 

 

Jackie Ullery   Transportation/Bus Driver 

Began: 2/22/94   Retire: 9/30/14 

    20 Years of Service 
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