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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 28, 2014 
 

CALENDAR 
 

Jan 28 5:30 p.m. Public Work Session, Beardsley Elementary School 
Jan 28 immediately 

following 

Executive Session, Beardsley Elementary School 

Jan 28 7:00 p.m. Regular Board Meeting, Beardsley Elementary School 
Feb 11 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

Feb 18 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
Feb 25 7:00 p.m. Regular Board Meeting, North Side Middle School 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

 
C. GIFT ACCEPTANCE - The administration recommends the Board accept with 

 appreciation recent donations made to the Elkhart Community Schools. 
 
D. BEARDSLEY BUILDING REPORT 

Val Priller – Principal 
 

E. MINUTES  - January 14, 2014 – Public Work Session 
   January 14, 2014 – Annual Board of Finance 
   January 14, 2014 – Regular Board Meeting 

       
      

F. TREASURER'S REPORT 
 
 Consideration of Claims 

 
Financial Report – January 1, 2013 – December 31, 2013 

 
 
G. NEW BUSINESS 

 
  Board Policy GCBA – The administration presents proposed revisions to Board 

 Policy GCBA, Administrative Salary Schedule, and asks to waive 2nd reading. 
 
  Overnight Trip Request – The administration seeks Board approval of overnight 

 trip requests. 
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H. PERSONNEL 
  

Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended by 
the administration. 

 
 Certified and Classified Staff - See the report and recommendations of the 
 administration. 

 
I. INFORMATION AND PROPOSALS 

 
 From Audience   

 

 From Superintendent and Staff  
   

 From Board 
    
J. ADJOURNMENT 































MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 14, 2014 
 
J. C. Rice Educational Services Center, Elkhart – 5:30 p.m. 
 

Time/Place 

Board Members Dorisanne H. Nielsen Karen S. Carter 
Present: Carolyn R. Morris Susan C. Daiber 
 Glenn L. Duncan Jeri E. Stahr 
  Douglas K. Weaver 
   

ECS Personnel Present: Doug Hasler Doug Thorne 

 Rob Haworth Bob Woods 

 John Hill  

    

Roll Call 

The Board received updates on 8th grade PE 1; new AP Computer Science A 

course; and IREAD interventions.  The Board discussed property, liability and 

worker’s compensation insurance; final tax distributions; local income tax; 

and the snow days from January 6-8, 2014.  

    

 

Topics 

Discussed 

The meeting adjourned at approximately 6:35 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Dorisanne H. Nielsen, President 
 
 
_______________________________ 
Carolyn R. Morris, Vice President 
 
 
_______________________________ 
Glenn L. Duncan, Secretary 

 
 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Susan C. Daiber Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 

 



  

MINUTES OF THE 
ANNUAL MEETING OF THE BOARD OF FINANCE 

 
Elkhart Community Schools 

Elkhart, Indiana 
January 14, 2014 

 
J. C. Rice Educational Services Center, 2720 California Road, Elkhart –7:30 

p.m. 

 

Time/Place 

Board Members Dorisanne H. Nielsen Karen S. Carter 

Present: Carolyn R. Morris Susan Daiber 

 Glenn L. Duncan Jeri E. Stahr 

  Douglas K. Weaver 

   
 

Roll Call 

By unanimous action, the following officers were elected for 2014: 

 President – Dorisanne H. Nielsen 

 Secretary – Glenn L. Duncan 

 

Election of 

Officers 

By unanimous action, the Board adopted the following resolution: 

BE IT RESOLVED that the Board of Finance does hereby 

authorize the Treasurer of the Elkhart Community Schools 

to invest funds from the depository balance instead of from 

a specific fund balance in accordance with the provisions 

established by Indiana Code 5-13-9-6. 

 

Adoption of 

Resolution 

Board members were provided with an investment history report listing 

the investment and maturity dates, interest rate, institution, principal 

amount, and interest paid for two investments made during the 2013 

calendar year.   

 

2013 

Investment 

History 

By unanimous action, the meeting was adjourned at approximately 

7:35 p.m. 

 

Adjournment 

APPROVED: 

 

  ____________________________ 

  Dorisanne H. Nielsen, President 

 

 

ATTESTED: 

 

  ____________________________ 

  Glenn L. Duncan, Secretary   

Signatures 
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MINUTES 

OF THE REGULAR MEETING 
OF THE BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

January 14, 2014 
 

J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – 
approximately 7:35 p.m. 
 

Place/Time 

Board Members Dorisanne H. Nielsen Karen S. Carter 
Present: Carolyn R. Morris Susan C. Daiber 

 Glenn L. Duncan Jeri E. Stahr 
  Douglas K. Weaver 
   

 

Roll Call 

President Dorisanne Nielsen called the regular meeting of the Board of 
School Trustees to order.  The pledge of allegiance was recited.   

Call to 
Order/Pledge 

 
Mrs. Nielsen discussed the invitation to speak protocol. 

 

Protocol 

Superintendent’s Student Advisory Council Representatives from both 
high schools were welcomed and introduced themselves. Alexandra 

Brown-Anderson from Central High School, a cheerleader, class vice 
president, student council member, and SSAC member, shared Central 

is currently working on a gently used clothing drive and a large food 
drive.  Recent events included cheerleaders and pep band subbing at a 
Notre Dame girl’s basketball game and 25 Central students are 

receiving Scholastic Art awards. In closing, she reported winter 
athletics are underway and invited all to come to support Central.   

Krystal Grubb from Memorial High School serves on student 
government and SSAC and plays on the tennis and volleyball team.  
She reported second semester is off to a great start and winter sports 

are doing great. Memorial swim team has won the past four meets and 
is swimming against Plymouth tonight; girl’s basketball also has a game 

this evening.  Memorial is also working on a large food drive in an effort 
to get students involved. 
 

SSAC 
Representatives 

 

Board member Karen Carter publicly disclosed potential conflict of 
interest. (Codified 1314-65) 

Conflict of 
Interest 

 
By unanimous action, the Board accepted with appreciation donations 
made to Elkhart Community Schools (ECS):  $250.00 from Elks 425 to 

Beardsley Elementary for children in need; $643.24 from an 
anonymous donor to Central High School Athletics to assist in 

strengthening the growth of the athletic program; 16 cases of granola 
bars and 960 elementary backpacks with supplies with a value of 
$7,852.80 from Feed the Children for ECS children; approximately 200  

 
 

Gift Acceptance 
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coats from Ziker Cleaners to be distributed to ECS students and 
families; and $1,000.00 from Mike Violi to the Hawthorne PTO to be 

used to enrich the education of students. 
 

By unanimous action, the Board approved the following minutes:  
December 10, 2013 – Public Work Session 
December 10, 2013 – Regular Board Meeting as amended 

December 17, 2013 – Business Meeting/Public Work Session  
January 6, 2014 – Special Board Meeting/1028 Hearing 

 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$19,352,170.05 as shown on the January 14, 2014, claims listing.  

(Codified File 1314-66) 
 

Payment of 
Claims  

The Board received a financial report for the period January 1, 2013- 
November 30, 2013 and found it to be in order.   
 

Financial Report 

Mr. Hasler reported on the transfer of appropriations for the 2013 tax 
funds.  In response to Board inquiry, Mr. Hasler explained the large 

amount of general fund transfers were caused by staffing 
appropriations being under budgeted; when those line items were 

short, appropriations from under budgeted accounts were transferred. 
 

Appropriation 
Transfers 

 

By unanimous action, the Board adopted a resolution for adopted a 

resolution authorizing the transfer of funds between funds during the 
2014 calendar year.  Mr. Hasler explained this is necessary because 

property tax distributions occur in June and December, rather than 
being distributed in every month of the year.  This makes it necessary 
to borrow from other funds to avoid interest expense which would 

result from entering into temporary loans.  All fund loans are repaid in 
full at the end of June and December. (Codified File 1314-67) 

 

Resolution for 

Transfer of 
Funds 

 

Mr. Hasler reported the Indiana Department of Local Government 
Finance issued a 2014 Budget order certifying appropriations, tax rates, 

and tax levies for all Elkhart County taxing units on December 31, 
2013.  In 2014, the total school tax rate for Elkhart Community Schools 

will be $1.2861 (per $100 of taxable assessed valuation).  In 2013, 
ECS did not receive their full distribution of property taxes, with a short 
fall of over $5 million. 

 

2014 Budget 
Order 

 

By unanimous action, the Board approved the selection of Gibson 

Insurance to serve as ECS designated broker for property, liability, and 
worker’s compensation insurance. (Codified File 1314-68) 
 

Broker 

Selection 

By unanimous action, the Board approved submission of a grant 
application to the 21st Century Learning Community Learning Center 

(21st CCLC) Cohort 7 Grant.  The grant will allow for the addition of 
services at St. Vincent De Paul Elementary School along with current 
after school services at Monger Elementary School, Pierre Moran Middle 

Grant 
Application 
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School and Central High School.  The grant is a four year grant and will 
be awarded March 2014.  The requested funds are $1,095,000.00. 

(Codified File 1314-69) 
 

By unanimous action, the Board approved overnight trip request for 

members of the Memorial High School All State Choir to travel to Ft. 
Wayne, IN on January 24-25, 2014, for rehearsal and performance with 
the All State Choir. 

 

Overnight Trip 

Request 

By unanimous action, the Board approved a tentative agreement with 

American Federation of State, County, and Municipal Employees (AFL-
CIO, Local #2925) to pay a one-time stipend to Custodial employees. 
(Codified File 1314-70) 

 

Custodial 

Agreement 

By unanimous action, the Board approved a one-time stipend for the 

following classified pay groups:  Food Service Employees, Mechanics, 
Bus Drivers, Bus Helpers, Secretarial/Business, Executive Assistants, 

Paraprofessionals, Technical Assistants, Registered Nurses, Social 
Workers, Employees in Miscellaneous Positions, Therapists, and 
Employees in Technology Services Positions. Stipends will be paid to 

employees hired prior to January 1, 2013. Board members Glenn 
Duncan and Doug Weaver abstained from the vote. (Codified File 1314-

71) 
 

Classified 

Stipend 

By unanimous action, the Board approved a one-time stipend to 

administrators.  Superintendent Haworth reported this administrator 
stipend is consistent with stipends received by all other employment 

groups who have not received a salary increase since the 2009 school 
year. Stipends will be paid to administrators hired prior to January 1, 
2013. In response to Board inquiry, Doug Thorne, executive director of 

personnel and legal services, responded the issuance of performance 
awards authorized by the Superintendent have not been issued for at 

least five years. (Codified File 1314-74) 
 

Administrator 

Stipend 
 

By unanimous action, the Board approved conference leave requests in 

accordance with Board policy for staff members as recommended by 
the administration on the January 14, 2014 listing and the January 14, 

2014 addendum. (Codified File 1314-72) 
 

Conference 

Leaves 

By 5-2 vote,  the Board approved the following personnel 

recommendations of the administration:  

Personnel 

Report 

Two consent agreements regarding unpaid time. (Codified File 

1314-73) 

Consent 

Agreements 

Resignation of three (3) certified staff members - effective on 
dates indicated:   

Tricia Miller - health teacher at Central, 12/31/13 
Amber Salo - second grade at Beck, 1/3/14 

Ian Salo - industrial tech teacher at Memorial, 1/3/14 

Certified 
Resignation 



 

 4. 

Retirement of the following two (2) certified staff members 
effective at the end of the 2013-14 school year, with years of 

service in parenthesis: 
Brenda Bryan - special education at Riverview, (29) 

Tamie Herr - science at Pierre Moran, (30) 
 

Certified 
Retirement 

Employment of the following four (4) certified staff members 

effective on dates indicated:   
Victoria Culp - first grade at Eastwood, 1/6/14 

Jessica Miles - art at Central, 1/6/14 
Alisha Rocha - intervention at Osolo, 1/21/14 
Eric Shipp - science at Memorial, TBD 

 

Certified 

Employment 

A change in maternity leave for Brandy Hill, intervention at 

Roosevelt, beginning 11/8/13 and ending on 5/30/14 

Change in  

Maternity Leave 

Regular employment for the following seven (7) classified 

employees who have successfully completed their probationary 
periods, on dates indicated:  

Kimberly Barone -  food service at Pierre Moran, 12/20/13 

Earline Childress - paraprofessional at Hawthorne, 12/11/13 
Brian Conwell -  bus driver at Transportation, 12/20/13 

Amanda Fisher -  paraprofessional at Memorial, 12/11/13 
Priscilla Jamora -  paraprofessional at Pinewood, 12/12/13 
Kristen Smit -  secretary at Transportation, 12/11/13 

Brigid Steinhagen - food service at Feeser, 12/16/13 
 

Classified 

Employment 

Resignation of four (4) classified employees - effective on dates 
indicated:   

Kathy Bressler -  paraprofessional at Beardsley, 1/6/14 

Victoria Culp -  paraprofessional at Pinewood, 12/20/13 
Ellen Janowsky -  Public Relations and Volunteer 

Coordinator at ESC, 1/31/14 
Alisha Rocha -  paraprofessional at Osolo, 1/17/14 
 

Classified 
Resignation 

Retirement of Diana Stamper, executive assistant at ESC 
effective 8/29/14 with 41 years of service and approved a waiver 

of Board Policy GDBA-5a regarding notification. 
 

Classified 
Retirement 

By unanimous action, the Board confirmed the Superintendent’s 

Administrative appointment of April Walker as the assistant principal at 
Monger Elementary School, effective 1/6/14. 

 
Dr. Haworth announced ECS will be hosting a State robotics 
competition in May 2014 at North Side gym. 

From the 

Superintendent 
 

 



 

 5. 

Board member Sue Daiber announced the Elkhart Area Career Center 
(EACC) will be holding an open house on Sunday, January 26, 2014 

from 1:30 – 3:30 p.m.  Board member Karen Carter elaborated EACC 
offers a great variety of specialized, high tech programs and it is well 

worth the time to see all they have to offer. 
 

From the Board 
 

The meeting adjourned at approximately 8:03 p.m. 

 

Adjournment 

APPROVED: 

 
____________________________________ 

  Dorisanne H. Nielsen -  President 

 
 

  ____________________________________  
  Carolyn R. Morris -  Vice President 
 

 
  ____________________________________ 

  Glenn L. Duncan -  Secretary 
 

 
____________________________________ 

  Karen S. Carter -  Member 

 
 

____________________________________ 
Susan C. Daiber -  Member 

 

 
____________________________________ 

  Jeri E. Stahr -  Member 
 
 

  _____________________  ______________ 
  Douglas K. Weaver -  Member 

Signatures 

 
 







 GCBA 
 
 

Proposed Revised Board Policy 

Elkhart Community Schools 
ADMINISTRATIVE SALARY SCHEDULE 

Elkhart, Indiana 
 2010-2011 
Factor 

 
Salary Range* 

 
Length 

51-62 

Position 

65,645-79,805 10 High School Assistant Athletic Director 

51-66 65,645-84,955 12 
12 

Director of Food Services 
Assistant Director of Transportation and School Safety 

55-67 70,795-86,240 10.5 Elementary Assistant Principal 

58-69 74,655-88,815 12 
12 
 

Director of Community Education 
Supervisor of Accounting, Audits, and Investments 

58-70 74,655-90,105 10.5 Middle School Assistant Principal 

60-71 77,230-91,390 12 High School Athletic Director 

60-72 77,230-92,675 11 High Ability Program Supervisor 

61-73 78,520-93,965 10.5 
11 
12 
12 
12 
12 

Elementary Principal 
High School Assistant Principal 
Director of Talent Recruitment and Management 
Supervisor of Student Services for Special Education 
Supervisor of Curriculum and Instruction 
Supervisor of Federal Programs 

60-74 
 

77,230-95,250 

51-69 
 

 
65,645-88,815 

12 
12 

Director of Transportation and School Security 

12 
Director of Building Services 

65-76 

Director of School Safety and Security 

83,665-97,825 12 Alternative Programs Principal 

65-77 83,665-99,115 12 
12 

Director of Special Education/Assistant Director of Student Services 
Principal Elkhart Area Career Center 

67-79 86,240-101,685 11 Middle School Principal 

69-80 88,815-102,975 12 Director of Business Operations 
Sr. Director of Communication and Data 
Sr. Director of Technology 

72-83 92,675-106,835 12 Director of Career and Technical Education 

73-84 93,962-108,120 12 Director of Student Services 

76-88 97,825-113,270 12 High School Principal 

78-89 100,400-114,560 12 Assistant Superintendent for Instruction 

76-90 97,825-115,845 12 Executive Director of Personnel and Legal Services 

77-91 99,115-117,135 12 Assistant Superintendent for Business or Executive Director of                      
Support Services ** 

*Apply factor to $128,715 
**Plus car benefit.  Add four factor points if benefit is not used.      
Corporation contributes 3% of administrator’s salary to TRF/PERF.            

                  June 25, 2013 January 28, 2014 









 

 

 

 

 

 
 

Date:   January 28, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. New Certified Employee – We recommend the following new certified staff for employment in 

the 2013-14 school year: 

 

Raymond Callahan  Pierre Moran/Interventions 

 

Amanda Cregier  Memorial/Spanish 

 

Jennifer Pummill  Roosevelt/Interventions 

 

Christina Snider  Beck/Grade 2 

 

 

 

b. Maternity Leave – We recommend a maternity leave for the following employee: 

 

Shaun McAllister  Beck/Physical Education 

Begin:  3/11/14   End:  3/31/14 

 

 

c.  Retirement – We report the retirement of the following employees at the end of the 2013-14 

school year: 

 

Kay Hanft   Cleveland/Music  28 Years of Service 

 

Carol Pfeiffer   Central/Special Ed  18 Years of Service 

 

Richard Rushlow  Daly/Grade 6   42 Years of Service 

 

Jean Ziolkowski  Riverview/Grade 2  35 Years of Service 
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Classified 

 
 
 

a.   New Employees  - We recommend regular employment for the following classified   

  employees: 

 

   Bernayia Bonner  Cleveland/Food Service 

   Began: 11/4/13   PE: 1/23/14 

 

   Christina Buss   Feeser/Paraprofessional 

   Began: 11/4/13   PE: 1/23/14 

 

   Carmen Olinger  Osolo/Paraprofessional 

   Began: 10/29/13  PE: 1/17/14 

 

   Gary Sawtelle   ESC/Support Manager IV 

   Began: 10/28/13  PE: 1/6/14  

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Cristina Amador Corona Osolo/Paraprofessional 

Began: 9/10/13   Resign: 1/31/14 

 

Kathy Bressler   Beardsley/Paraprofessional 

Began: 10/16/06  Resign: 1/6/14 

 

Brian Conwell   Transportation/Bus Driver Unassigned 

Began: 10/16/13  Resign: 1/14/14 

 

Patricia Moore   Roosevelt/Registered Nurse 

Began: 9/12/11   Resign: 1/31/14 

 

Roger Sullivan   Riverview/Food Service 

Began: 8/14/12   Resign: 1/15/14 

 

Alexa Valdez   Transportation/Bus Driver 

Began: 8/31/01   Resign: 1/24/14 

 

Tiffany Vos   Transportation/Bus Driver Unassigned 

Began: 3/8/12   Resign: 1/31/14      

 

c. Retirement – We report the retirement of the following classified employees: 

 

Delcena Lambdin  Transportation/Bus Driver 

Began: 11/3/97   Retire: 3/28/14 

    16 Years of Service 

 

Pamela Walker  Riverview/Secretary 

Began: 5/8/97   Retire: 6/6/14 

    17 Years of Service 
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