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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

September 24, 2013 
 

CALENDAR 
 

Sept 24 5:30 p.m. Public Work Session, Mary Feeser Elementary 
Sept 24 immediately 

following 

Executive Session, Mary Feeser Elementary 

Sept 24 7:00 p.m. Regular Board Meeting, Mary Feeser Elementary 

Oct 8 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
Oct 15 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 

Oct 22 7:00 p.m. Regular Board Meeting, Cleveland Elementary 
 

******************* 

A. CALL TO ORDER 

 
B. PLEDGE OF ALLEGIANCE 

Girl Scout Troops 10211 & 00301 
Leader Brigid Steinhagen 

 
C. INVITATION TO SPEAK PROTOCOL 

 

D. GIFT ACCEPTANCE – The administration recommends the Board accept 
 with appreciation donations made to Elkhart Community Schools.  

 
E. SPECIAL PRESENTATION 

Mary Feeser Building Report 
 

F. ENERGY EDUCATION REPORT 
 

G. MINUTES   
  September 10, 2013 – Public Work Session 

  September 10, 2013 – Regular Board Meeting 
  September 17, 2013 – Public Work Session 

          
H. TREASURER'S REPORT 

 

 Consideration of Claims   
 

 Financial Report- January 1, 2013 – August 31, 2013 
 

 2014 Budget – The Business Office recommends Board approval of the 
 2014 Budget. 
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 2014-2018 Capital Projects Plan – The Business Office recommends Board 

 approval of the plan for the Capital Projects Fund for 2014-2018. 
 

 2014 School Bus Replacement Plan – The Business Office recommends 
 Board approval of the 2014 School Bus Replacement Plan. 

 
 Tax Neutrality Resolution – The Business Office recommends approval of a 

 resolution to reduce the 2014 Capital Projects and Bus Replacement Funds 
 by an amount equal to the levy for debt service on the pension bonds. 

 
 2014 Budget Goals – The Business Office recommends approval of a 

 resolution for establishing budget goals for 2014. 

 
 Resolution for Budget Reduction – The Business Office recommends Board 

 approval of a resolution authorizing reductions, which may be required at 
 the budget hearing with Department of Local Finance. 

 
 Construction Report 

 
I. UNFINISHED BUSINESS 

 
J. NEW BUSINESS 

  
 Grant Application – The administration recommends Board approval for 

submission of a grant application to High Ability for Indiana. 
 

 Grant Application – The administration recommends Board approval for 

submission of a grant application to Kiwanis Club to further develop 
Science, Technology, Engineering and Math (STEM). 

 
 Grant Application – The administration recommends Board approval for 

submission of a grant application to Indiana Department of Education for 
Mathematics and Science Partnership. 

 
 Grant Application – The administration recommends Board approval for 

submission of a grant application to Target for Mary Beck Elementary. 
 

 Grant Application – The administration recommends Board approval for 
submission of a grant application to Pilot School Focused Prevention 

Program. 
 

 Grant Application – The administration recommends Board approval for 

submission of a grant application to the Department of Homeland 
Security. 
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K. PERSONNEL 
  

 Conference Leaves - It is recommended that the Board grant conference 
 leave  requests in accordance with Board Policy to staff members as 

 recommended by  the administration.   
 

 Certified and Classified Staff - See the report and recommendations of the 
 administration. 

 
L. INFORMATION AND PROPOSALS 

 
 From Audience   

 

 From Superintendent and Staff  
 

 From Board 
 

    
M. ADJOURNMENT 







 

 
DATE:  September 18, 2013    

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM: Richard Mendez 

 

RE:  Donation Approval 

 

 

Donation in the amount of $100.00 received from Garry and Pam Fileccia for the purchase of flash 

drives for the Intervention Staff of Mary Beck School. 

 

 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 

 Garry and Pam Fileccia 

 54172 Echo Lane 

 Bristol, IN  46507 

 

 

 

 





 

 
 

 
 
DATE:            9/16/2013  
 
TO:  Dr. Rob Haworth 
  Board of School Trustees 
 
FROM: Sara Jackowiak, Principal 
 
RE:  Donation Approval 
 
 
I am requesting approval from the Board of School Trustees to accept an anonymous donation 
in the amount of $100.00 to the North Side Athletic Department. The donation was made to 
cover the cost of transportation to a volleyball tournament held in Laporte Indiana. North Side 
has sent a letter of thanks and appreciation to the donors.  
  
 
 







 

 

 

 

 

WEST SIDE MIDDLE SCHOOL 101 S. Nappanee Street Elkhart, IN 46514 
574-295-4815  fax 574-295-4812 

 

 

 

 

Date: September 20, 2013 

 

To: Board of School Trustees 

 Rob Haworth, Superintendent 

 

From: Kristie Stutsman 

 

Re: Donation Acknowledgement 

 

 

The following donations were received by West Side Middle School as contributions to Riley Children’s 

Hospital for our Riley Walk: 

 

Complete Paint & Body  $200.00 

Castaway Metal Recycling LLC  $ 50.00 

Freelance Online Service  $100.00 

Bruno’s Pizza of Elkhart  $200.00 

Heart City Toyota   $250.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

September 10, 2013 
 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart - 5:30 p.m. 
 

Time/Place 

Board Members Jeri E. Stahr Karen S. Carter 
Present: Dorisanne H. Nielsen Susan C. Daiber 
 Carolyn R. Morris Glenn L. Duncan 
  Douglas K. Weaver 
   

ECS Personnel Present: Tony England John Hill 

 Doug Hasler Doug Thorne 

 Rob Haworth  

    

Roll Call 

 

Board members received a report from Tony England, director of student 

services, on contracts between Elkhart Community Schools (ECS) and 

Bashor.  Mr. England explained these are programs offered to all Elkhart 

county Schools. 

 

Board members also reviewed a new course being offered at Elkhart 

Memorial this year; a safety audit in progress at ECS; parent concerns; and 

the upcoming ISBA Fall Conference. 

   

 

Topics 

Discussed 

The meeting adjourned at approximately 6:36 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Jeri E. Stahr, President 
 
 
_______________________________ 
Dorisanne H. Nielsen, Vice President 
 
 
_______________________________ 
Carolyn R. Morris, Secretary 

 
 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Susan C. Daiber Member 
 
 
_______________________________ 
Glenn L. Duncan, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 
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MINUTES 

OF THE REGULAR MEETING 
OF THE BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

September 10, 2013 
 

J. C. Rice Educational Services Center, Elkhart - 7:00 p.m. 
 

Place/Time 

Board Members Jeri E. Stahr Karen S. Carter 

Present: Dorisanne H. Nielsen Susan C. Daiber 
 Carolyn R. Morris Glenn L. Duncan 
  Douglas K. Weaver 

   
 

Roll Call 

President Jeri Stahr called the regular meeting of the Board of School 
Trustees to order.  The pledge of allegiance was recited.   

Call to 
Order/Pledge 

 
Ms. Stahr discussed the invitation to speak protocol. 
 

Protocol 

By unanimous action, the Board accepted with appreciation donations 
made to Elkhart Community Schools (ECS):  jumbo book bags valued at 
$103.87 from an anonymous donor through Donors Choose; a check for 

$1,032.53 from Target Take Charge of Education to Central High School for 
the school activity fund to assist students; a check for $500.00 from Heart 
City Toyota to Central High School’s Athletic program; a check for $150.00 

from NIVA to Eastwood Elementary School in appreciation for the use of 
their facilities; a check for $500.00 from Ben Russo, Osolo Township 
Trustee to Osolo Elementary School to purchase school supplies for 

students who need assistance. 
 

Gift Acceptance 
 

Bill Kovach, director of the Elkhart Area Career Center (EACC) gave a 
report the Board.  The EACC is proud to be part of ECS for over 40 years.  
The center has had achievements and been extremely successful 

statewide.  The staff at the EACC has the belief they are part of a premier 
center.  The Perkins Grant is specifically aimed at career and tech 
education.  Mr. Kovach writes the grant each year and must follow the 

federal guidelines. The grant specifies ways the grant cannot be used; nine 
ways the grant must be spent; and twenty ways it can be spent.  The 
EACC is centrally located; has 26 programs; and approximately 1,000 

students enrolled.  The Perkins Grant monies stay at EACC; monies 
awarded are based on demographics of children ages 5-17 in the area 
career and technical education (CTE) district that includes ECS 

students. The grant helps to support staff salaries; professional 
development for teachers; and equipment purchases.  Programs are on a 
four year rotation to request new equipment and advisory boards assist in 

making these decisions.  Mr. Kovach indicated because of the goals of the 
Perkins grant, the EACC strives for a high graduation rate and to recruit 
non-traditional students.  His personal goal is to stand on the shoulders of 

Special 
Presentation 
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those who created the Career Center to become nationally recognized.  
Superintendent Haworth announced Governor Mike Pence has nominated 

Mr. Kovach to serve on the local Works Career Council representing 
Elkhart, St. Joseph, Marshall, and Kosciusko counties.  In response to 
Board inquiry, Mr. Kovach indicated transportation issues have not affected 

enrollment from our schools or sending schools, enrollment has actually 
increased each year.  He also indicated he is working on outreach to 
schools to get students interested in the Career Center before their junior 

year in high school. 
 
By unanimous action, the Board approved the Career Center's agreements 

with its feeder schools - Baugo, Bremen, Concord, Edwardsburg, Goshen, 
Middlebury, Penn-Harris-Madison, School City of Mishawaka, Wa-Nee, and 
Westview.  In response to Board inquiry, Mr. Kovach indicated the 

language has been updated in the agreements and he will provide a listing 
of the members of the Career and Technical Education councils to Board 
members as well as the Perkins Study Council members. (Codified File 

1314-18) 
 

Career Center 

Agreements 

By unanimous action, the Board approved the following minutes:  

August 27, 2013 – Public Work Session 
August 27, 2013 – Regular Board Meeting 

 

Approval of 

Minutes 

By unanimous action, the Board approved payment of claims totaling 
$4,899,286.62 as shown on the September 10, 2013, claims listing.  

(Codified File 1314-19) 
 

Payment of 
Claims  

Doug Hasler, executive director of support services, reported the following 

fund loans were made on August 30, 2013:  $25,000.00 from Capital 
Projects Fund to Debt Service Fund. 
 

Fund Loan 

 

President Stahr opened a public hearing on the proposed 2014 Budget 
Hearing with no comments from the audience members, President Stahr 
declared the hearing was closed. 

 

Public Hearing 
on 2014 Budget 

President Stahr opened a public hearing on the proposed 2014 Capital 
Projects Fund Plan Hearing with no comments from the audience members, 

President Stahr declared the hearing was closed. 
 

Public Hearing 
on 2014 Capital 

Project Fund 

President Stahr opened a public hearing on the proposed 2014 School Bus 

Replacement Fund Plan Hearing with no comments from the audience 
members, President Stahr declared the hearing was closed. 

Public Hearing 

on 2014 Bus 
Replacement 
Fund 

 
By unanimous action, the Board approved proposed revisions to Board 
Policy BCA, Board Organizational meeting, as presented at the August 27th 

Board meeting. 
 
 

 

Board Policy BCA 
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By unanimous action, the Board approved proposed revisions to Board 
Policy GBED, Criminal History Screening, as presented at the August 27th 

Board meeting.  Doug Thorne, executive director of personnel and legal 
services, reported state law stipulates applicants must pay the fee for a 
background check.  

 

Board Policy 
GBED 

By unanimous action, the Board approved proposed revisions and waived 
second reading to Board Policy GDBA-5, Secretarial/Business 

Compensation Plan. Mr. Thorne indicated the changes to titles and 
classifications including the elimination of three positions currently not 
filled and the creation of the Board of School Trustees Assistant. 

 

Board Policy 
GDBA-5 

By unanimous action, the Board approved proposed revisions and waived 
second reading to Board Policy GDBA-5a, Executive Assistant 

Compensation Plan.  Mr. Thorne indicated the changes reflect the 
Executive Assistant to the Board of Trustees is being removed from the 
Executive Assistant to the Superintendent and added to the Executive 

Assistant to the Executive Director of Personnel and Legal Services. 
 

Board Policy 
GDBA-5a 

By a 6-0 vote, the Board approved proposed revisions and waived second 

reading to Board Policy GDBA-8, Registered Nurse Compensation Plan.  
Board member Glenn Duncan abstained from voting because his wife is the 

nurse at Mary Daly.  Mr. Thorne reported the changes to nurses’ salaries 
are due to the fact they need to be in the buildings when students are 
present and the change is retroactive to August 1, 2013. 

 

Board Policy 

GDBA-8 

By unanimous action, the Board approved deletion and waived second 
reading to Board Policy GDBA-8a, Licensed Practical Nurses’ Compensation 

Plan. 
 

Board Policy 
GDBA-8a 

 

By unanimous action, the Board approved submission of the following 

three grants and confirmation of one grant: 
 

The Indiana Youth Institute.  If this grant is awarded, it will fund a 

school psychologist to attend the Michigan Autism Conference. 
 

A mini-grant to The Music Is Revolution.  If this grant is awarded, it 

will be used to purchase additional drums for the World Drumming 
program at Mary Beck. 

 

A Federal Special Education Technical Assistant Grant to the Indiana 
Department of Education.  This one time grant allocation is provided 
to balance out the negative impact of the sequester.  These funds 

will be utilized to provide training and professional development to 
buildings implementing PBIS. 
 

Confirmation of the submission of a Federal Special Education Part B 
Grant to the Indiana Department of Education. (Codified File 1314-
20)  

Grant 

Application 
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By unanimous action, the Board approved an overnight trip request for fifth 
graders at Osolo Elementary to travel to Camp Eberhart in Three Rivers, 

MI on September 30, 2013 and return on October 1, 2013 to participate in 
activities to develop leadership and communication skills. 
 

Overnight Trip 
Request 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 
administration on the September 10, 2013 listing and September 10, 2013 

addendum.  (Codified File 1314-21) 
 

Conference 
Leave Report 

By unanimous action, the Board approved the following personnel 

recommendations of the administration:  

Personnel 

Report 

Employment of the following four (4) certified staff effective on 

dates indicated:   
Vanessa Jackson -  first grade at Mary Daly, 9/3/13 
Todd Kelly -behavior support at Central and Memorial, 9/3/13 

Miriam Troup -  first grade at Eastwood, 9/9/13 
Ryan Wixon - science at Memorial, 8/28/13 
 

Certified 

Employment 

Maternity leave of absence for Taryn Dias De Leon, fourth grade at 
Bristol, beginning on 10/14/2013 and ending on 11/22/13 

 

Maternity Leave 
of Absence 

Regular employment of Paul Kitt, custodian at Memorial, who has 

successfully completed his probationary period on 8/28/13 

Classified 

Employment 

Resignation of the following three (3) classified employees effective 
on dates indicated: 

Mayra Adame - paraprofessional at Monger, 8/30/13 
Jessica Hanback - paraprofessional at North Side, 9/13/13 
Pearlene Sheppard - food service at West Side, 9/9/13 

 

Classified 
Resignation  

Retirement of Susan Estes, paraprofessional at Beardsley, with 32 
years of service, effective 9/3/13 

 

Classified 
Retirement 

Medical leave of absence for Ursula Dukes, bus driver at 

Transportation, beginning on 9/3/13 and ending on 12/2/13 

Classified Leave 

of Absence 

Regretfully, the death of Jet Fites, paraprofessional at Memorial, on 
8/27/13, with ½ year of service. 

Classified Death 

By unanimous action, the Board approved the appointment of Dr. Thomas 

Neat to serve as a delegate at Elkhart-St. Joseph Head Start meetings and 
Indiana Urban School’s Association meetings to vote in Dr. Robert 
Haworth’s absence. 

 

Delegate 

Appointment 

By unanimous action, the Board appointed Amber Bowers to fill a vacancy 
on the Bristol Public Library Board. 

 

Library 
Appointment 



 

 5. 

By unanimous action, the Board appointed Board member Doug Weaver to 
serve as the Legislative Delegate to the Indiana School Board Association. 

 
President Stahr thanked Marlys Weaver, educational reporter for The 
Elkhart Truth, for her all of her positive coverage of Elkhart Community 

Schools.  Marlys is leaving The Truth to pursue other free lance 
opportunities.  She introduced the new educational reporter, Lydia Sheaks. 
 

From the Board 

The meeting adjourned at approximately 8:00 p.m. Adjournment 
 

APPROVED: 

 
____________________________________ 

  Jeri E. Stahr -  President 

 
 
  ____________________________________  

  Dorisanne H. Nielsen -  Vice President 
 
 

  ____________________________________ 
  Carolyn R. Morris -  Secretary 

 
 

____________________________________ 

  Karen S. Carter -  Member 
 
 

____________________________________ 
Susan C. Daiber -  Member 

 

 
____________________________________ 

  Glenn L. Duncan -  Member 

 
 
  _____________________  ______________ 

  Douglas K. Weaver -  Member 

Signatures 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

September 17, 2013 
 
Woodland Elementary School, 1220 County Road 3, Elkhart – 7:00 a.m. 
 

Time/Place 

Board Members Jeri E. Stahr Karen S. Carter 
Present: Dorisanne H. Nielsen Susan C. Daiber 
 Carolyn R. Morris Douglas K. Weaver 
   
Absent: Glenn L. Duncan  
   
ECS Staff: Shawn Hannon Doug Thorne 
 Doug Hasler Bob Woods 
 John Hill  

          

Roll Call 

Jeff Hadden, insurance consultant, gave a report to the Board regarding the 
Affordable Care Act and its possible impact on Elkhart Community Schools 
employees’ insurance plan. 

 

Topics 
Discussed 

The meeting adjourned at approximately 8:20 a.m. 

 
Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Jeri E. Stahr, President 
 
 
_______________________________
Dorisanne H. Nielsen, Vice President 
 
 
_______________________________ 
Carolyn R. Morris, Secretary 

 
 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Susan C. Daiber Member 
 
 
_________-absent-________________ 
Glenn L. Duncan, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

Signatures 

 





ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
Business Office 

 
September 19, 2013 
 
TO:  Dr. Haworth 
  Board of School Trustees 
 
FROM:  Douglas A. Hasler 
 
SUBJECT: 2014 Budget 
 
 

 
 I will be recommending Board approval of the proposed budget and the Capital Projects 
and Bus Replacement Plans in the September 24th Board meeting.  As you recall, the formal 
presentation of the budget occurred during the August 27th Board meeting, and public hearings 
on the budget, CPF, and Bus Replacement were conducted during the September 10th Board 
meeting. 
 
 The Board packet for next week’s meeting includes all of the various state-mandated 
budget forms and other budget related documents that were included in the August 27th Board 
packet.  The Capital Projects Plan has been modified to reflect the need for pool improvements 
at Central High School.  Further, two budget reduction resolutions were approved by the Board 
last year (one in September, and one in January).  The Board packet includes a single budget 
reduction resolution that addresses our needs for the 2014 budget cycle. 
 

The agenda for the September 24th Board meeting will include the proposed adoption of 
the 2014 budget (as evidenced by Budget Form 4—Resolution for Appropriations and Tax 
Rates), the 2013-2017 Capital Projects Plan, the 2013 School Bus Replacement Plan, a tax 
neutrality resolution, 2014 budget goals, and a resolution for budget reduction.  I will be 
recommending your approval of all of these various documents. 
 
 If you have any questions concerning any of these documents prior to Tuesday night, 
please contact me at 262-5563. 



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0061 - RAINY DAY

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $0

     2. Encumbrances Brought Forward $0

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $0

     DISBURSEMENTS

     6. January through June Current Year Disbursements $0

     7. Appropriation Balance $0

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $0

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $9,477,093

     Line 7

     16. Taxes to be collected, present year (December settlement) $0

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0101 - GENERAL

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $85,234,053

     2. Encumbrances Brought Forward $2,096,579

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $87,330,632

     DISBURSEMENTS

     6. January through June Current Year Disbursements $49,523,312

     7. Appropriation Balance $37,807,320

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $37,807,320

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments -$4,019,763

     Line 7

     16. Taxes to be collected, present year (December settlement) $0

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0180 - DEBT SERVICE

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $15,504,022

     2. Encumbrances Brought Forward $0

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $15,504,022

     DISBURSEMENTS

     6. January through June Current Year Disbursements $7,558,681

     7. Appropriation Balance $7,945,341

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $7,945,341

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $3,821,828

     Line 7

     16. Taxes to be collected, present year (December settlement) $4,926,553

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0186 - SCHOOL PENSION DEBT

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $1,862,897

     2. Encumbrances Brought Forward $0

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $1,862,897

     DISBURSEMENTS

     6. January through June Current Year Disbursements $715,130

     7. Appropriation Balance $1,147,767

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $1,147,767

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $653,252

     Line 7

     16. Taxes to be collected, present year (December settlement) $525,473

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 1214 - CAPITAL PROJECTS (School)

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $12,314,420

     2. Encumbrances Brought Forward $248,153

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $12,562,573

     DISBURSEMENTS

     6. January through June Current Year Disbursements $5,110,809

     7. Appropriation Balance $7,451,764

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $7,451,764

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $2,309,566

     Line 7

     16. Taxes to be collected, present year (December settlement) $3,832,975

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 6301 - TRANSPORTATION

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $7,531,200

     2. Encumbrances Brought Forward $1,232,934

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $8,764,134

     DISBURSEMENTS

     6. January through June Current Year Disbursements $3,739,634

     7. Appropriation Balance $5,024,500

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December $5,024,500

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $1,447,090

     Line 7

     16. Taxes to be collected, present year (December settlement) $2,637,278

  Line 2



Prescribed by the Department of Local Government Finance

CURRENT YEAR FINANCIAL WORKSHEET
(Formerly Line 2 Worksheet)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 6302 - BUS REPLACEMENT

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

      APPROPRIATIONS

     1. Current Year Approved Budget $983,103

     2. Encumbrances Brought Forward $150,000

3. Changes to Appropriations:
          a) Additional Appropriations (January to June) $0

          b) Reductions January through June $0

     4. Other Non-Appropriated Obligations $0

     5. Total Approved Appropriations $1,133,103

     DISBURSEMENTS

     6. January through June Current Year Disbursements $1,404,849

     7. Appropriation Balance -$271,746

     8. Reductions July through December $0

     9. Estimated Current Year Expenditures July through December -$271,746

     Line 3

     10. Proposed/Approved Additional Appropriations for July through Dec. of Current Year $0

     Line 4A

     11. Levy excess not transferred prior to June 30 $0

     12. Temporary Loans outstanding as of June 30 $0

What fund loaned the cash on Line 12:

     13. Temporary loans not included in Lines 2 or 3 $0

     Line 4B

     14. Temp loans to be repaid in the first six months of ensuing year $0

What fund loaned the cash on Line 14:

     Line 6

     15. June 30 Cash Balance, including investments $150,000

     Line 7

     16. Taxes to be collected, present year (December settlement) $354,943

  Line 2
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Prescribed by the Department of Local Government Finance           
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       Budget Form No. 1

Budget Form 1 - Budget Estimate
Year:  2014   County:  Elkhart    Unit:   Elkhart Community School Corporation

Fund Department Category Sub-Category Line Item Code Line Item Published Adopted

0061 - RAINY DAY Regular Programs PERSONAL 
SERVICES

Salaries and Wages Salaries and Wages $800,000 $0

0061 - RAINY DAY Regular Programs PERSONAL 
SERVICES

Employee Benefits Employee Benefits $200,000 $0

0061 - RAINY DAY Student Transportation PERSONAL 
SERVICES

Salaries and Wages Salaries and Wages $800,000 $0

0061 - RAINY DAY Student Transportation PERSONAL 
SERVICES

Employee Benefits Employee Benefits $200,000 $0

0061 - RAINY DAY Student Transportation SUPPLIES Operating Supplies Fuel $500,000 $0

0061 - RAINY DAY Total $2,500,000 $0

0101 - 
GENERAL                                 

Regular Programs PERSONAL 
SERVICES

Salaries and Wages $34,081,500 $0

0101 - 
GENERAL                                 

Regular Programs PERSONAL 
SERVICES

Employee Benefits $10,844,500 $0

0101 - 
GENERAL                                 

Regular Programs SUPPLIES Office Supplies $407,530 $0

0101 - 
GENERAL                                 

Regular Programs SUPPLIES Other Supplies $35,000 $0

0101 - 
GENERAL                                 

Regular Programs SERVICES AND 
CHARGES

Professional Services $628,250 $0

0101 - 
GENERAL                                 

Regular Programs SERVICES AND 
CHARGES

Repairs and Maintenance $20,000 $0

0101 - 
GENERAL                                 

Regular Programs SERVICES AND 
CHARGES

Other Services and 
Charges

$39,700 $0

0101 - 
GENERAL                                 

Special Programs PERSONAL 
SERVICES

Salaries and Wages $8,651,000 $0

0101 - 
GENERAL                                 

Special Programs PERSONAL 
SERVICES

Employee Benefits $2,888,350 $0

0101 - 
GENERAL                                 

Special Programs SUPPLIES Office Supplies $68,270 $0

0101 - 
GENERAL                                 

Special Programs SERVICES AND 
CHARGES

Professional Services $4,000 $0

0101 - 
GENERAL                                 

Special Programs SERVICES AND 
CHARGES

Other Services and 
Charges

$50,535 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

PERSONAL 
SERVICES

Salaries and Wages $434,500 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

PERSONAL 
SERVICES

Employee Benefits $152,500 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

SUPPLIES Office Supplies $45,240 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

SERVICES AND 
CHARGES

Professional Services $0 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

SERVICES AND 
CHARGES

Printing and Advertising $10,000 $0

0101 - 
GENERAL                                 

Adult/Continuing Education 
Programs

SERVICES AND 
CHARGES

Other Services and 
Charges

$5,750 $0

0101 - 
GENERAL                                 

Summer School Programs PERSONAL 
SERVICES

Salaries and Wages $300,500 $0

0101 - 
GENERAL                                 

Summer School Programs PERSONAL 
SERVICES

Employee Benefits $45,000 $0

0101 - 
GENERAL                                 

Summer School Programs SUPPLIES Office Supplies $4,775 $0

0101 - 
GENERAL                                 

Summer School Programs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

0101 - 
GENERAL                                 

Enrichment Programs PERSONAL 
SERVICES

Salaries and Wages $167,500 $0

0101 - 
GENERAL                                 

Enrichment Programs PERSONAL 
SERVICES

Employee Benefits $36,900 $0

0101 - 
GENERAL                                 

Enrichment Programs SERVICES AND 
CHARGES

Other Services and 
Charges

$2,070,000 $0

0101 - 
GENERAL                                 

Support Services-Students PERSONAL 
SERVICES

Salaries and Wages $3,954,500 $0

0101 - 
GENERAL                                 

Support Services-Students PERSONAL 
SERVICES

Employee Benefits $1,135,800 $0

0101 - 
GENERAL                                 

Support Services-Students SUPPLIES Office Supplies $56,345 $0

0101 - 
GENERAL                                 

Support Services-Students SUPPLIES Other Supplies $0 $0

0101 - 
GENERAL                                 

Support Services-Students SERVICES AND 
CHARGES

Professional Services $9,500 $0

0101 - 
GENERAL                                 

Support Services-Students SERVICES AND 
CHARGES

Rentals $100 $0

0101 - 
GENERAL                                 

Support Services-Students SERVICES AND 
CHARGES

Other Services and 
Charges

$28,500 $0

0101 - 
GENERAL                                 

Support Services-Instruction PERSONAL 
SERVICES

Salaries and Wages $1,026,500 $0



0101 - 
GENERAL                                 

Support Services-Instruction PERSONAL 
SERVICES

Employee Benefits $394,000 $0

0101 - 
GENERAL                                 

Support Services-Instruction SUPPLIES Office Supplies $169,615 $0

0101 - 
GENERAL                                 

Support Services-Instruction SUPPLIES Other Supplies $150,000 $0

0101 - 
GENERAL                                 

Support Services-Instruction SERVICES AND 
CHARGES

Professional Services $25,000 $0

0101 - 
GENERAL                                 

Support Services-Instruction SERVICES AND 
CHARGES

Communication and 
Transportation

$750 $0

0101 - 
GENERAL                                 

Support Services-Instruction SERVICES AND 
CHARGES

Other Services and 
Charges

$20,565 $0

0101 - 
GENERAL                                 

Support Services-Instruction CAPITAL OUTLAYS Other Capital Outlays $0 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

PERSONAL 
SERVICES

Salaries and Wages $553,500 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

PERSONAL 
SERVICES

Employee Benefits $169,250 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

SUPPLIES Office Supplies $33,256 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

SUPPLIES Other Supplies $1,950 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

SERVICES AND 
CHARGES

Professional Services $113,000 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

SERVICES AND 
CHARGES

Communication and 
Transportation

$30,000 $0

0101 - 
GENERAL                                 

Support Services-General 
Administration

SERVICES AND 
CHARGES

Other Services and 
Charges

$64,450 $0

0101 - 
GENERAL                                 

Support Services-School 
Administration

PERSONAL 
SERVICES

Salaries and Wages $5,102,500 $0

0101 - 
GENERAL                                 

Support Services-School 
Administration

PERSONAL 
SERVICES

Employee Benefits $1,506,250 $0

0101 - 
GENERAL                                 

Support Services-School 
Administration

SERVICES AND 
CHARGES

Other Services and 
Charges

$52,000 $0

0101 - 
GENERAL                                 

Central Office PERSONAL 
SERVICES

Salaries and Wages $1,109,475 $0

0101 - 
GENERAL                                 

Central Office PERSONAL 
SERVICES

Employee Benefits $795,000 $0

0101 - 
GENERAL                                 

Central Office SUPPLIES Office Supplies $53,110 $0

0101 - 
GENERAL                                 

Central Office SERVICES AND 
CHARGES

Professional Services $40,000 $0

0101 - 
GENERAL                                 

Central Office SERVICES AND 
CHARGES

Printing and Advertising $71,500 $0

0101 - 
GENERAL                                 

Central Office SERVICES AND 
CHARGES

Insurance $2,000 $0

0101 - 
GENERAL                                 

Central Office SERVICES AND 
CHARGES

Other Services and 
Charges

$66,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings PERSONAL 
SERVICES

Salaries and Wages $3,518,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings PERSONAL 
SERVICES

Employee Benefits $1,283,250 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SUPPLIES Office Supplies $601,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SUPPLIES Operating Supplies $40,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SERVICES AND 
CHARGES

Insurance $245,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SERVICES AND 
CHARGES

Utility Services $425,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SERVICES AND 
CHARGES

Repairs and Maintenance $2,000 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SERVICES AND 
CHARGES

Rentals $8,500 $0

0101 - 
GENERAL                                 

Maintenance of Buildings SERVICES AND 
CHARGES

Other Services and 
Charges

$5,500 $0

0101 - 
GENERAL                                 

Maintenance of Buildings CAPITAL OUTLAYS Other Capital Outlays $25,000 $0

0101 - 
GENERAL                                 

Student Transportation PERSONAL 
SERVICES

Employee Benefits $0 $0

0101 - 
GENERAL                                 

Community Service 
Operations

PERSONAL 
SERVICES

Salaries and Wages $1,006,000 $0

0101 - 
GENERAL                                 

Community Service 
Operations

PERSONAL 
SERVICES

Employee Benefits $26,550 $0

0101 - 
GENERAL                                 

Community Service 
Operations

SERVICES AND 
CHARGES

Professional Services $10,000 $0

0101 - 
GENERAL                                 

Non-programmed Costs PERSONAL 
SERVICES

Employee Benefits $0 $0

0101 - 
GENERAL                                 

Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

0101 - GENERAL Total $84,921,516 $0

0180 - DEBT 
SERVICE                            

Central Office SERVICES AND 
CHARGES

Other Services and 
Charges

Unreimbursed Textbook Costs $200,000 $0

0180 - DEBT 
SERVICE                            

Principal of Debt DEBT SERVICE Payments on Bonds and 
Other Debt Principal

GO Bonds, Principal $1,125,000 $0

0180 - DEBT 
SERVICE                            

Interest on Debt DEBT SERVICE Payments on Tax 
Anticipation Warrants 
Principal

Temporary Loan Interest $375,000 $0

Interest on Debt DEBT SERVICE GO Bonds, Interest $81,300 $0



0180 - DEBT 
SERVICE                            

Payments on Bonds and 
Other Debt Interest

0180 - DEBT 
SERVICE                            

Lease Rental DEBT SERVICE Payments on Bonds and 
Other Debt Principal

Lease Bonds, Principal $10,725,000 $0

0180 - DEBT 
SERVICE                            

Lease Rental DEBT SERVICE Payments on Bonds and 
Other Debt Interest

Lease Bonds, Interest $2,116,212 $0

0180 - DEBT 
SERVICE                            

Advancements and 
Obligations

DEBT SERVICE Payments on Bonds and 
Other Debt Principal

Anticipated CSF Principal $205,000 $0

0180 - DEBT 
SERVICE                            

Advancements and 
Obligations

DEBT SERVICE Payments on Bonds and 
Other Debt Principal

Common School Fund Principal $718,000 $0

0180 - DEBT 
SERVICE                            

Advancements and 
Obligations

DEBT SERVICE Payments on Bonds and 
Other Debt Interest

Anticipated CSF Interest $105,000 $0

0180 - DEBT 
SERVICE                            

Advancements and 
Obligations

DEBT SERVICE Payments on Bonds and 
Other Debt Interest

Common School Fund Interest $24,000 $0

0180 - DEBT 
SERVICE                            

Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

0180 - DEBT SERVICE Total $15,674,512 $0

0186 - SCHOOL PENSION DEBT Principal of Debt DEBT SERVICE Payments on Bonds and 
Other Debt Principal

GO Bond, Principal $1,350,000 $0

0186 - SCHOOL PENSION DEBT Interest on Debt DEBT SERVICE Payments on Bonds and 
Other Debt Interest

GO Bond, Interest $840,155 $0

0186 - SCHOOL PENSION DEBT Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

0186 - SCHOOL PENSION DEBT Total $2,190,155 $0

1214 - CAPITAL PROJECTS 
(School)                       

Support Services-Instruction PERSONAL 
SERVICES

Salaries and Wages $350,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Support Services-Instruction PERSONAL 
SERVICES

Employee Benefits $87,500 $0

1214 - CAPITAL PROJECTS 
(School)                       

Support Services-Instruction SERVICES AND 
CHARGES

Professional Services $820,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Support Services-Instruction CAPITAL OUTLAYS Other Capital Outlays $1,000,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Central Office PERSONAL 
SERVICES

Salaries and Wages $270,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Central Office PERSONAL 
SERVICES

Employee Benefits $67,500 $0

1214 - CAPITAL PROJECTS 
(School)                       

Maintenance of Buildings SERVICES AND 
CHARGES

Utility Services $2,481,909 $0

1214 - CAPITAL PROJECTS 
(School)                       

Maintenance of Equipment SERVICES AND 
CHARGES

Repairs and Maintenance Maintenance of Equipment $826,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Insurance SERVICES AND 
CHARGES

Insurance Property/Casualty Insurance $180,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Land Acquisition and 
Development

CAPITAL OUTLAYS Land Land Acquisition $100,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Professional Services SERVICES AND 
CHARGES

Professional Services Professional Services $455,500 $0

1214 - CAPITAL PROJECTS 
(School)                       

Building Acquisition, 
Construction and 
Improvement

CAPITAL OUTLAYS Buildings Building Acq., Construction, and 
Improvements

$3,639,600 $0

1214 - CAPITAL PROJECTS 
(School)                       

Sports Facilities CAPITAL OUTLAYS Buildings School Sports Facility 
Improvements

$200,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Rent of Building, Facilities, 
and Equipment

SERVICES AND 
CHARGES

Rentals Rental of Bldgs, Grounds, Equip $925,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Purchase of Mobile or Fixed 
Equipment

CAPITAL OUTLAYS Machinery, Equipment, 
and Vehicles

Purchase of Mobile or Fixed 
Equipment

$773,500 $0

1214 - CAPITAL PROJECTS 
(School)                       

Other Facilitaties Acquisition 
and Construction

CAPITAL OUTLAYS Other Capital Outlays Emergency Allocation $250,000 $0

1214 - CAPITAL PROJECTS 
(School)                       

Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

1214 - CAPITAL PROJECTS (School) Total $12,426,509 $0

6301 - 
TRANSPORTATION                          

Maintenance of Buildings SERVICES AND 
CHARGES

Insurance $0 $0

6301 - 
TRANSPORTATION                          

Student Transportation PERSONAL 
SERVICES

Salaries and Wages $4,030,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation PERSONAL 
SERVICES

Employee Benefits $1,660,750 $0

6301 - 
TRANSPORTATION                          

Student Transportation SUPPLIES Office Supplies $407,500 $0

6301 - 
TRANSPORTATION                          

Student Transportation SUPPLIES Operating Supplies $950,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SUPPLIES Repair and Maintenance 
Supplies

$40,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Professional Services $60,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Communication and 
Transportation

$30,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Printing and Advertising $250 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Insurance $165,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Utility Services $117,200 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Repairs and Maintenance $59,000 $0

6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Rentals $15,000 $0



6301 - 
TRANSPORTATION                          

Student Transportation SERVICES AND 
CHARGES

Other Services and 
Charges

$3,750 $0

6301 - 
TRANSPORTATION                          

Student Transportation CAPITAL OUTLAYS Other Capital Outlays $20,000 $0

6301 - 
TRANSPORTATION                          

Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

6301 - TRANSPORTATION Total $7,558,450 $0

6302 - BUS REPLACEMENT Student Transportation CAPITAL OUTLAYS Other Capital Outlays $1,274,817 $0

6302 - BUS REPLACEMENT Non-programmed Costs SERVICES AND 
CHARGES

Other Services and 
Charges

$0 $0

6302 - BUS REPLACEMENT Total $1,274,817 $0

UNIT TOTAL $126,545,959 $0
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       Budget Form No. 2

Budget Form 2 - Estimate of Miscellaneous Revenue
Year:  2014   County:  Elkhart    Unit:   2305 - Elkhart Community School Corporation

Fund
Revenue 
Code Revenue Name July 1 - December 31, 2013

January 1 - December 31, 
2014

0101 - GENERAL                                 1310 Transfer Tuition from Individuals $20,000 $60,000

0101 - GENERAL                                 1321 Transfer Tuition from Other School Corporations within 
the State

$2,500 $5,000

0101 - GENERAL                                 1510 Interest on Investments $0 $0

0101 - GENERAL                                 1520 Dividends on Investments $75,000 $125,000

0101 - GENERAL                                 1742 Other Fees $15,000 $30,000

0101 - GENERAL                                 1760 Receipts from Extra-Curricular Accounts $5,000 $15,000

0101 - GENERAL                                 1910 Rentals $10,000 $30,000

0101 - GENERAL                                 1994 Other Overpayments and Reimbursements $0 $5,000

0101 - GENERAL                                 1999 Other Revenue from Local Sources $20,000 $70,000

0101 - GENERAL                                 2920 Congressional Interest $265 $530

0101 - GENERAL                                 3111 Basic Grant $42,005,970 $81,200,000

0101 - GENERAL                                 3114 Summer School $390,000 $350,000

0101 - GENERAL                                 3199 Remediation/Preventive Remediation Programs $0 $125,000

0101 - GENERAL                                 3221 Full Day Kindergarten Grant $2,771,000 $2,771,000

0101 - GENERAL                                 5320 Disposal of Personal Property $0 $7,500

GENERAL $45,314,735 $84,794,030

0180 - DEBT 
SERVICE                            

1211 License Excise Tax $350,000 $750,000

0180 - DEBT 
SERVICE                            

1212 Commercial Vehicle Excise Tax $42,500 $85,000

0180 - DEBT 
SERVICE                            

1231 Financial Institutions Tax $52,000 $105,000

0180 - DEBT 
SERVICE                            

1232 Local Option - Property Tax Replacement $212,148 $0

DEBT SERVICE $656,648 $940,000

0186 - SCHOOL PENSION DEBT 1211 License Excise Tax $35,000 $80,000

0186 - SCHOOL PENSION DEBT 1212 Commercial Vehicle Excise Tax $4,000 $9,000

0186 - SCHOOL PENSION DEBT 1231 Financial Institutions Tax $5,000 $11,000

SCHOOL PENSION DEBT $44,000 $100,000

1214 - CAPITAL PROJECTS 
(School)                       

1211 License Excise Tax $250,000 $580,000

1214 - CAPITAL PROJECTS 
(School)                       

1212 Commercial Vehicle Excise Tax $30,000 $65,000

1214 - CAPITAL PROJECTS 
(School)                       

1231 Financial Institutions Tax $40,000 $82,000

1214 - CAPITAL PROJECTS 
(School)                       

1232 Local Option - Property Tax Replacement $165,057 $0

CAPITAL PROJECTS (School) $485,057 $727,000

6301 - 
TRANSPORTATION                          

1211 License Excise Tax $175,000 $400,000

6301 - 
TRANSPORTATION                          

1212 Commercial Vehicle Excise Tax $20,000 $45,000

6301 - 
TRANSPORTATION                          

1231 Financial Institutions Tax $25,000 $55,000

6301 - 
TRANSPORTATION                          

1232 Local Option - Property Tax Replacement $113,567 $0

6301 - 
TRANSPORTATION                          

1760 Receipts from Extra-Curricular Accounts $20,000 $60,000

6301 - 
TRANSPORTATION                          

1999 Other Revenue from Local Sources $100,000 $400,000

TRANSPORTATION $453,567 $960,000

6302 - BUS REPLACEMENT 1211 License Excise Tax $20,000 $50,000

6302 - BUS REPLACEMENT 1212 Commercial Vehicle Excise Tax $3,000 $6,000

6302 - BUS REPLACEMENT 1231 Financial Institutions Tax $3,500 $7,500

6302 - BUS REPLACEMENT 1232 Local Option - Property Tax Replacement $15,284 $0

BUS REPLACEMENT $41,784 $63,500

2305 - ELKHART COMMUNITY SCHOOL CORPORATION Total $46,995,791 $87,584,530
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       Budget Form No. 3 (Rev. 2013)

NOTICE TO TAXPAYERS

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at 
2720 California Road, Elkhart, IN.  The political subdivision or appropriate fiscal body shall publish this notice twice in 
accordance with IC 5-3-1 with the first publication at least ten days before the date fixed for the public hearing and the second 
publication at least three days before the date fixed for the public hearing.

Notice is hereby given to taxpayers of ELKHART COMMUNITY SCHOOL CORPORATION, Elkhart County, Indiana that the 
proper officers of Elkhart Community Schools will conduct a public hearing on the year 2014 budget. Following this meeting, 
any ten or more taxpayers may object to a budget, tax rate, or tax levy by filing an objection petition with the proper officers of 
Elkhart Community Schools not more than seven days after the hearing. The objection petition must identify the provisions of 
the budget, tax rate, or tax levy to which taxpayers object. If a petition is filed, Elkhart Community Schools shall adopt with the 
budget a finding concerning the objections in the petition and testimony presented. Following the aforementioned hearing, the 
proper officers of Elkhart Community Schools will meet to adopt the following budget:

 Public Hearing Date
Tuesday, September 10, 
2013

 Adoption Meeting Date
Tuesday, September 24, 
2013

 Public Hearing Time 7:00 PM  Adoption Meeting Time 7:00 PM

 Public Hearing Location
2720 California Road, 
Elkhart, IN

 Adoption Meeting Location 26665 CR 4W, Elkhart, IN

 Est. Transportation Max Levy $9,085,015

 Est. Bus Repl. Max Levy $1,414,590

1
Fund Name

2
Budget Estimate

3
Maximum Estimated 

Funds to be Raised 
(including appeals and 

levies exempt from 

maximum levy 
limitations)

4
Excessive Levy 

Appeals

5
Current Tax Levy

0061-RAINY DAY $2,500,000 $0 $0 $0

0101-
GENERAL                                 

$84,921,516 $0 $0 $0

0180-DEBT 
SERVICE                            

$15,697,945 $21,263,820 $0 $13,233,738

0186-SCHOOL PENSION DEBT $2,190,155 $3,111,021 $0 $1,411,528

1214-CAPITAL PROJECTS 
(School)                       

$12,426,509 $15,523,675 $0 $10,296,162

6301-
TRANSPORTATION                          

$7,558,450 $9,085,015 $0 $7,084,271

6302-BUS REPLACEMENT $1,274,817 $1,414,590 $0 $953,447

Totals $126,569,392 $50,398,121 $0 $32,979,146



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATE

Be it ordained by the Elkhart Community Schools that for the expenses of ELKHART COMMUNITY SCHOOL CORPORATION
 for the year ending December 31, 2014 the sums herein specified are hereby appropriated and ordered set apart out of the 
several funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein 
appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly 
stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary expense of ELKHART
COMMUNITY SCHOOL CORPORATION, the property tax levies and property tax rates as herein specified are included herein. 
Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of Local 
Government Finance.

This ordinance shall be in full force and effect from and after its passage and approval by the Elkhart Community Schools.

 Name of Adopting Entity  Select Type of Fiscal Body

Elkhart Community Schools School Board

 Date of Adoption

09/24/2013

Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

       Budget Form No. 4 (Rev. 2013)

Ordinance Number:

Fund
Code

Fund Name Adopted
Budget

Adopted Tax 
Levy

Adopted Tax 
Rate

0101 GENERAL $0 $0 0.0000

0180 DEBT SERVICE $0 $0 0.0000

0186 SCHOOL PENSION DEBT $0 $0 0.0000

1214 CAPITAL PROJECTS (School) $0 $0 0.0000

6301 TRANSPORTATION $0 $0 0.0000

6302 BUS REPLACEMENT $0 $0 0.0000

0061 RAINY DAY $0 $0 0.0000

DLGF-Reviewed Funds

Signature

Jeri E. Stahr

Aye

Nay

Abstain

Dorisanne H. Nielsen

Aye

Nay

Abstain

Carolyn R. Morris

Aye

Nay

Abstain

Karen S. Carter

Aye

Nay

Abstain

Susan C. Daiber

Aye

Nay

Abstain

Glenn L. Duncan

Aye

Nay

Abstain

Doug Weaver

Aye

Nay

Abstain



Name Title Signature

 ATTEST



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 0061 - RAINY DAY

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 1100 Regular Programs

Published Amount Adopted Amount

PERSONAL SERVICES $1,000,000 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $1,000,000 $0

 DEPARTMENT: 1200 Special Programs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 DEPARTMENT: 2700 Student Transportation

Published Amount Adopted Amount

PERSONAL SERVICES $1,000,000 $0

SUPPLIES $500,000 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $1,500,000 $0

 Totals by Fund Published Amt.: $2,500,000 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 0101 - GENERAL                                 

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 1100 Regular Programs

Published Amount Adopted Amount

PERSONAL SERVICES $44,926,000 $0

SUPPLIES $442,530 $0

SERVICES AND CHARGES $687,950 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $46,056,480 $0

 DEPARTMENT: 1200 Special Programs

Published Amount Adopted Amount

PERSONAL SERVICES $11,539,350 $0

SUPPLIES $68,270 $0

SERVICES AND CHARGES $54,535 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $11,662,155 $0

 DEPARTMENT: 1300 Adult/Continuing Education Programs

Published Amount Adopted Amount

PERSONAL SERVICES $587,000 $0

SUPPLIES $45,240 $0

SERVICES AND CHARGES $15,750 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $647,990 $0



 DEPARTMENT: 1400 Summer School Programs

Published Amount Adopted Amount

PERSONAL SERVICES $345,500 $0

SUPPLIES $4,775 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $350,275 $0

 DEPARTMENT: 1500 Enrichment Programs

Published Amount Adopted Amount

PERSONAL SERVICES $204,400 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $2,070,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $2,274,400 $0

 DEPARTMENT: 2100 Support Services-Students

Published Amount Adopted Amount

PERSONAL SERVICES $5,090,300 $0

SUPPLIES $56,345 $0

SERVICES AND CHARGES $38,100 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $5,184,745 $0

 DEPARTMENT: 2200 Support Services-Instruction

Published Amount Adopted Amount

PERSONAL SERVICES $1,420,500 $0

SUPPLIES $319,615 $0

SERVICES AND CHARGES $46,315 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $1,786,430 $0



 DEPARTMENT: 2300 Support Services-General Administration

Published Amount Adopted Amount

PERSONAL SERVICES $722,750 $0

SUPPLIES $35,206 $0

SERVICES AND CHARGES $207,450 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $965,406 $0

 DEPARTMENT: 2400 Support Services-School Administration

Published Amount Adopted Amount

PERSONAL SERVICES $6,608,750 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $52,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $6,660,750 $0

 DEPARTMENT: 2500 Central Office

Published Amount Adopted Amount

PERSONAL SERVICES $1,904,475 $0

SUPPLIES $53,110 $0

SERVICES AND CHARGES $179,500 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $2,137,085 $0

 DEPARTMENT: 2620 Maintenance of Buildings

Published Amount Adopted Amount

PERSONAL SERVICES $4,801,250 $0

SUPPLIES $641,000 $0

SERVICES AND CHARGES $686,000 $0

CAPITAL OUTLAY $25,000 $0

DEBT SERVICE $0 $0

Total $6,153,250 $0



 DEPARTMENT: 2700 Student Transportation

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 DEPARTMENT: 3300 Community Service Operations

Published Amount Adopted Amount

PERSONAL SERVICES $1,032,550 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $10,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $1,042,550 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $84,921,516 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 0180 - DEBT SERVICE                            

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 2500 Central Office

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $200,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $200,000 $0

 DEPARTMENT: 5100 Principal of Debt

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $1,125,000 $0

Total $1,125,000 $0

 DEPARTMENT: 5200 Interest on Debt

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $456,300 $0

Total $456,300 $0



 DEPARTMENT: 5300 Lease Rental

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $12,841,212 $0

Total $12,841,212 $0

 DEPARTMENT: 5400 Advancements and Obligations

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $1,052,000 $0

Total $1,052,000 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $15,674,512 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 0186 - SCHOOL PENSION DEBT

2305 - ELKHART COMMUNITY SCHOOL CORPORATION



 DEPARTMENT: 5100 Principal of Debt

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $1,350,000 $0

Total $1,350,000 $0

 DEPARTMENT: 5200 Interest on Debt

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $840,155 $0

Total $840,155 $0

 DEPARTMENT: 5300 Lease Rental

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $2,190,155 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 1214 - CAPITAL PROJECTS (School)                       

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 2200 Support Services-Instruction

Published Amount Adopted Amount

PERSONAL SERVICES $437,500 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $820,000 $0

CAPITAL OUTLAY $1,000,000 $0

DEBT SERVICE $0 $0

Total $2,257,500 $0

 DEPARTMENT: 2500 Central Office

Published Amount Adopted Amount

PERSONAL SERVICES $337,500 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $337,500 $0

 DEPARTMENT: 2620 Maintenance of Buildings

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $2,481,909 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $2,481,909 $0



 DEPARTMENT: 2640 Maintenance of Equipment

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $826,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $826,000 $0

 DEPARTMENT: 2670 Insurance

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $180,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $180,000 $0

 DEPARTMENT: 4100 Land Acquisition and Development

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $100,000 $0

DEBT SERVICE $0 $0

Total $100,000 $0

 DEPARTMENT: 4300 Professional Services

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $455,500 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $455,500 $0



 DEPARTMENT: 4510 Building Acquisition, Construction and Improvement

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $3,639,600 $0

DEBT SERVICE $0 $0

Total $3,639,600 $0

 DEPARTMENT: 4540 Sports Facilities

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $200,000 $0

DEBT SERVICE $0 $0

Total $200,000 $0

 DEPARTMENT: 4550 Rent of Building, Facilities, and Equipment

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $925,000 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $925,000 $0

 DEPARTMENT: 4700 Purchase of Mobile or Fixed Equipment

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $773,500 $0

DEBT SERVICE $0 $0

Total $773,500 $0



 DEPARTMENT: 4900 Other Facilitaties Acquisition and Construction

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $250,000 $0

DEBT SERVICE $0 $0

Total $250,000 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $12,426,509 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 6301 - TRANSPORTATION                          

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 2620 Maintenance of Buildings

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 DEPARTMENT: 2700 Student Transportation

Published Amount Adopted Amount

PERSONAL SERVICES $5,690,750 $0

SUPPLIES $1,397,500 $0

SERVICES AND CHARGES $450,200 $0

CAPITAL OUTLAY $20,000 $0

DEBT SERVICE $0 $0

Total $7,558,450 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $7,558,450 Adopted Amt.:$0



Prescribed by the Department of Local Government Finance           
Approved by the State Board of Accounts

BUDGET REPORT FOR

       Budget Form No. 4a (Rev. 2011)

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:

Selected Fund: 6302 - BUS REPLACEMENT

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

 DEPARTMENT: 2700 Student Transportation

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $1,274,817 $0

DEBT SERVICE $0 $0

Total $1,274,817 $0

 DEPARTMENT: 6000 Non-programmed Costs

Published Amount Adopted Amount

PERSONAL SERVICES $0 $0

SUPPLIES $0 $0

SERVICES AND CHARGES $0 $0

CAPITAL OUTLAY $0 $0

DEBT SERVICE $0 $0

Total $0 $0

 Totals by Fund Published Amt.: $1,274,817 Adopted Amt.:$0

 Totals by Unit Published Amt.: $126,545,959 Adopted Amt.: $0

Form Signature

I hereby acknowledge that the submission of this document through the Gateway password and PIN system constitutes an "electronic signature" as defined 
in IC 5-24-2-2. This submission is intended to, and hereby does, constitute authentication and approval of the submitted document as required by the 
Indiana Code. I understand that this electronic signature takes the place of my handwritten signature and accomplishes the same purposes as would my 
handwritten signature in the same circumstance. I further acknowledge that this electronic signature has the same force and effect as my handwritten 
signature and can and will be used for all lawful purposes. I affirm that I have the real and apparent authority to electronically sign and submit this document 
on behalf of the unit. 

NAME

TITLE

SIGNATURE/PIN

DATE



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $2,500,000 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $0 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $2,500,000 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $9,477,093 $0

7. Taxes to be collected, present year (December settlement) $0 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$0 $0

     b). Total Column B Budget Form 2 $0 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $9,477,093 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
($6,977,093) $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $0 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $0 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$0 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $0 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.0000 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

0061 - RAINY DAY
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $84,921,516 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $37,807,320 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $122,728,836 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) ($4,019,763) $0

7. Taxes to be collected, present year (December settlement) $0 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$45,314,735 $0

     b). Total Column B Budget Form 2 $84,794,030 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $126,089,002 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
($3,360,166) $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $0 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $0 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$0 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $0 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.0000 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

0101 - GENERAL
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $15,697,945 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $8,318,024 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $24,015,969 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $3,821,828 $0

7. Taxes to be collected, present year (December settlement) $4,926,553 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$656,648 $0

     b). Total Column B Budget Form 2 $940,000 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $10,345,029 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
$13,670,940 $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $7,592,880 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $21,263,820 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$21,263,820 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $21,263,820 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.9557 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

0180 - DEBT SERVICE
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $2,190,155 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $1,147,766 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $3,337,921 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $653,252 $0

7. Taxes to be collected, present year (December settlement) $525,473 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$44,000 $0

     b). Total Column B Budget Form 2 $100,000 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $1,322,725 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
$2,015,196 $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $1,095,825 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $3,111,021 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$3,111,021 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $3,111,021 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.1398 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

0186 - SCHOOL PENSION DEBT
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $12,426,509 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $7,451,764 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $19,878,273 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $2,309,566 $0

7. Taxes to be collected, present year (December settlement) $3,832,975 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$485,057 $0

     b). Total Column B Budget Form 2 $727,000 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $7,354,598 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
$12,523,675 $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $3,000,000 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $15,523,675 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$15,523,675 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $15,523,675 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.6977 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

1214 - CAPITAL PROJECTS (School)
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $7,558,450 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $5,024,500 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $12,582,950 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $1,447,090 $0

7. Taxes to be collected, present year (December settlement) $2,637,278 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$453,567 $0

     b). Total Column B Budget Form 2 $960,000 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $5,497,935 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
$7,085,015 $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $2,000,000 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $9,085,015 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$9,085,015 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $9,085,015 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.4083 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

6301 - TRANSPORTATION
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Net Assessed Value $2,225,000,000

Funds Required For Expenses To December 31st Of Incoming Year
Amount Used To Compute 

Published Budget
Appropriating Body

1. Total budget estimate for incoming year $1,274,817 $0

2. Necessary expenditures, July 1 to December 31 of present year, to be made from appropriation 
unexpended $0 $0

3. Additional appropriation necessary to be made July 1 to December 31 of present year
$0 $0

4. Outstanding temporary loans:
      a). To be paid not included in lines 2 or 3 $0 $0

      b). Not repaid by December 31 of present year $0 $0

5. TOTAL FUNDS required (add lines 1,2,3,4a and 4b) $1,274,817 $0

Funds On Hand To Be Received From Sources Other Than Proposed Tax Levy
Amount Used To Compute 

Published Budget
Appropriating Body

6. Actual cash balance, June 30 of present year (including cash investments) $150,000 $0

7. Taxes to be collected, present year (December settlement) $354,943 $0

8. Miscellaneous revenue to be received July 1 of present year to December 31 of incoming year
(Schedule on File):
     a). Total Column A Budget Form 2

$41,784 $0

     b). Total Column B Budget Form 2 $63,500 $0

9. TOTAL FUNDS (Add lines 6, 7, 8a and 8b) $610,227 $0

10. Net amount to be raised for expenses to December 31 of incoming year (deduct line 9 from 5)
$664,590 $0

Proposed Tax Rate and Levy
Amount Used To Compute 

Published Budget
Appropriating Body

11. Operating balance ( not in excess of expense January 1 to June 30, less miscellaneous revenue 
for same period) $750,000 $0

12. Amount to be raised by tax levy (add lines 10 and 11) $1,414,590 $0

13a. Property Tax Replacement Credit from Local Option Tax $0 $0

13b. Operating LOIT $0 $0

14. NET AMOUNT TO BE RAISED BY TAX LEVY (deduct line 13a and 13b from line 12)
$1,414,590 $0

15. Levy Excess Fund applied to current budget $0 $0

16. Net amount to be raised $1,414,590 $0

17. Net Tax Rate on each one hundred dollars of taxable property 0.0636 0.0000

Budget Form 4-B
Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Estimate- Financial Statement-Proposed Tax Rate

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

6302 - BUS REPLACEMENT
20 - Elkhart County

2014

Taxing Unit:

Fund Name:

County:

Year:



Form Signature

This form is not yet signed.



Prescribed by the Department of Local Government Finance

DEBT WORKSHEET

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0180 - DEBT SERVICE

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

Name of Issue
Line 2 

Due
Line 2 

Amount
Line 1 

Due
Line 1 

Amount
Line 11 

Due
Line 11 
Amount

Lease Rental of 2003 (Hawthorne/Daly) 12/26/2013 $430,000 12/26/2014 $870,000 6/26/2015 $445,000

Lease Rental of 2004 (Roosevelt) 12/26/2013 $595,000 12/26/2014 $1,182,000 6/26/2015 $603,000

Lease Rental of 2001 (Elkhart Area Career 
Center)

12/26/2013 $552,900 12/26/2014 $1,106,750 6/26/2015 $553,700

Lease Rental Bonds of 2007 (Pinewood) 12/26/2013 $325,000 12/26/2014 $653,000 6/26/2015 $323,000

Lease Rental Bonds of 2002 (Mark Beck) 12/26/2013 $650,000 12/26/2014 $1,303,000 6/26/2015 $653,000

Lease-Rental of 1999 (Bristol) 8/15/2013 $747,000 8/15/2014 $1,448,000 2/15/2015 $701,000

Lease Rental of 1998 (High Schools) 8/10/2013 $2,858,000 8/10/2014 $5,516,000 2/10/2015 $2,653,000

Lease Rental of 2006 (Riverview) 7/15/2013 $217,000 7/15/2014 $431,000 1/15/2015 $219,000

General Obligation Bonds of 2005 (CSI) 7/15/2013 $597,000 7/15/2014 $1,206,300 1/15/2015 $608,700

Common School Fund Loan (A1567) 7/1/2013 $27,452 7/1/2014 $54,510 1/1/2015 $27,058

Common School Fund Loan -- A1417 7/1/2013 $26,923 7/1/2014 $53,451 1/1/2015 $26,529

Common School Fund Loan --1536 7/1/2013 $122,344 7/1/2014 $242,932 1/1/2015 $120,588

Common School Fund Loan (A1492) 7/1/2013 $27,535 7/1/2014 $54,671 1/1/2015 $27,136

Common School Fund Loan (A1595) 7/1/2013 $128,597 7/1/2014 $244,094 1/1/2015 $121,169

Common School Fund Loan -- A1326 7/1/2013 $28,557 7/1/2014 $56,691

Common School Fund Loan --A1291 7/1/2013 $34,717 1/1/2014 $34,545

First Mortgage Bonds, Series 2013A 8/1/2014 $112,500 2/1/2015 $112,500

First Mortgage Bonds, Series 2013C 8/1/2014 $114,500 2/1/2015 $114,500

First Mortgage Bonds, Series 2013B 8/1/2014 $129,000 2/1/2015 $129,000

Anticipated Debt Service $0 $310,000 $155,000

Unreimbursed Textbooks $200,000 $200,000 $0

Interest on Temporary Loans $750,000 $375,000 $0

TOTALS BY FUND $8,318,024 $15,697,945 $7,592,880



Prescribed by the Department of Local Government Finance

DEBT WORKSHEET

2014Selected Year:

20 - Elkhart CountySelected County:

Selected Unit:
Selected Fund: 0186 - SCHOOL PENSION DEBT

2305 - ELKHART COMMUNITY SCHOOL CORPORATION

Name of Issue
Line 2 

Due
Line 2 

Amount
Line 1 

Due
Line 1 

Amount
Line 11 

Due
Line 11 
Amount

Refunding of Pension Bond (2012) 7/20/2013 $430,461 7/20/2014 $741,464 1/20/2015 $370,732

Unrefunded Portion of 2006 Pension Bonds 7/5/2013 $717,305 7/5/2014 $1,448,691 1/5/2015 $725,093

TOTALS BY FUND $1,147,766 $2,190,155 $1,095,825

Form Signature

This form is not yet signed.

 Totals by Unit $9,465,790 $17,888,100 $8,688,705



Public Hearing Date:  September 10, 2013

Public Hearing Time: 7:00 PM

Public Hearing Place: J.C. Rice Educational Services Center, 2720 California Road, Elkhart, IN

The following is a general outline of the proposed plan:

EXPENDITURES 2014 2015 2016

1) Land Acquisition and Development 100,000        100,000        100,000        

2) Professional Services 455,500        200,000        245,000        

3) Education Specifications Development -                -                -                

4) Building Acquisition, Construction and Improvement 3,639,600     1,162,300     1,187,200     

5) Rental of Buildings, Facilities and Equipment 925,000        925,000        925,000        

6) Purchase of Mobile or Fixed Equipment 773,500        773,500        773,500        

7) Emergency Allocation 250,000        250,000        250,000        

8) Utilities 2,482,000     2,482,000     2,482,000     

9) Maintenance of Equipment 826,000        826,000        826,000        

10) Sports Facility 200,000        200,000        200,000        

11) Property or Casualty Insurance 180,000        180,000        180,000        

12) Other Operation and Maintenance of Plant -                -                -                

13) Technology

  Instruction-Related Technology 2,257,500     2,370,375     2,488,894     

  Admin Tech Services 337,500        354,375        372,094        

14) Allocation for Future Projects 4,000,000     5,000,000     6,000,000     

15) Transfer From One Fund to Another

TOTAL EXPENDITURES, ALLOCATIONS AND TRANSFERS 16,426,600  14,823,550  16,029,688  

SOURCES AND ESTIMATES OF REVENUE

1) Projected January 1 Cash Balance 4,000,000     5,000,000     6,000,000     

2) Less: Encumbrances Carried Forward from Previous Year

3) Estimated Cash Balance Available for Plan (Line 1 minus Line 2) 4,000,000     5,000,000     6,000,000     

4) Property Tax Revenue 11,700,000  9,100,000     9,305,000     

5) Auto Excise, CVET and FIT receipts 727,000        727,000        727,000        

6) Other Revenue

TOTAL FUNDS AVAILABLE FOR PLAN (Add lines 3, 4, 5 and 6) 16,427,000  14,827,000  16,032,000  

This notice contains future allocations for the following projects:

2014 2015 2016

4,000,000     5,000,000     6,000,000     

****************************************************************************************************

TO BE PUBLISHED IN YEARS AFTER THE FIRST YEAR

2014 2015 2016

4,000,000     5,000,000     6,000,000     

****************************************************************************************************

Taxpayers are invited to attend the meeting for a detailed explanation of the plan and to exercise their rights to be heard on 

the proposed plan.  If the proposed plan is adopted by resolution, such plan will be submitted to the Department of Local 

Government Finance for approval.

NOTICE TO TAXPAYERS

Complete details of the Capital Projects Fund plan may be seen by visiting the office of this unit of government at the 

following address: 2720 California Road, Elkhart, IN

Notice is hereby given to taxpayers of Elkhart Community Schools that the proper officers of Elkhart Community Schools will 

conduct a public hearing on the year 2014 proposed Capital Projects Fund Plan pursuant to IC 20-46-6-11.  Following the 

public hearing, the proper officers of Elkhart Community Schools may adopt the proposed plan as presented or with revisions.

Future allocations as specified above will be subject to objections during the period stated in the Notice of Adoption to be 

published at a later date.

This notice contains future allocations for the following projects, which have previously been subject to taxpayer objections.

Future allocations as specified above are not subject to objections during the period stated in the Notice of Adoption to be 

published at a later date.

Project - Location

Memorial High School -- Pool renovation/expansion

Project - Location

Memorial High School -- Pool renovation/expansion



The following is a general outline of the adopted plan:

EXPENDITURES 2014 2015 2016

1) Land Acquisition and Development 100,000        100,000        100,000        

2) Professional Services 455,500        200,000        245,000        

3) Education Specifications Development -                -                -                

4) Building Acquisition, Construction and Improvement 3,639,600    1,162,300    1,187,200    

5) Rental of Buildings, Facilities and Equipment 925,000        925,000        925,000        

6) Purchase of Mobile or Fixed Equipment 773,500        773,500        773,500        

7) Emergency Allocation 250,000        250,000        250,000        

8) Utilities 2,482,000    2,482,000    2,482,000    

9) Maintenance of Equipment 826,000        826,000        826,000        

10) Sports Facility 200,000        200,000        200,000        

11) Property or Casualty Insurance 180,000        180,000        180,000        

12) Other Operation and Maintenance of Plant -                -                -                

13) Technology

  Instruction-Related Technology 2,257,500    2,370,375    2,488,894    

  Admin Tech Services 337,500        354,375        372,094        

14) Allocation for Future Projects 4,000,000    5,000,000    6,000,000    

15) Transfer From One Fund to Another

TOTAL EXPENDITURES, ALLOCATIONS AND TRANSFERS 16,426,600  14,823,550  16,029,688  

SOURCES AND ESTIMATES OF REVENUE

1) Projected January 1 Cash Balance 4,000,000    5,000,000    6,000,000    

2) Less: Encumbrances Carried Forward from Previous Year -                -                -                

3) Estimated Cash Balance Available for Plan (Line 1 minus Line 2) 4,000,000    5,000,000    6,000,000    

4) Property Tax Revenue 11,700,000  9,100,000    9,305,000    

5) Auto Excise, CVET and FIT receipts 727,000        727,000        727,000        

6) Other Revenue

TOTAL FUNDS AVAILABLE FOR PLAN (Add lines 3, 4, 5 and 6) 16,427,000  14,827,000  16,032,000  

This notice contains future allocations for the following projects:

2014 2015 2016

4,000,000    5,000,000    6,000,000    

****************************************************************************************************

TO BE PUBLISHED IN YEARS AFTER THE FIRST YEAR

2014 2015 2016

4,000,000    5,000,000    6,000,000    

****************************************************************************************************

Future allocations as specified above are not subject to objections during the period stated in the Notice of Adoption to be 

published at a later date.

Ten or more taxpayers in the school corporation who will be affected by the plan may file a petition with the County Auditor 

of Elkhart County, not later than ten (10) days after the publication of this notice, setting forth their objections to the plan.  

Upon filing of the petition, the County Auditor shall immediately certify the same to the Department of Local Government 

Finance.  The Department will then fix a date and conduct a public hearing on the plan before issuing its approval or 

disapproval thereof.

Future allocations as specified above will be subject to objections during the period stated in the Notice of Adoption to be 

published at a later date.

This notice contains future allocations for the following projects, which have previously been subject to taxpayer objections.

Project - Location

Memorial High School -- Pool renovation/expansion

NOTICE OF ADOPTION

Notice is hereby given to taxpayers of Elkhart Community Schools that the proper officers of Elkhart Community Schools 

have established a Capital Projects Fund and adopted a plan under IC 20-46-6-5.  

Project - Location

Memorial High School -- Pool renovation/expansion



 RESOLUTION TO ADOPT A PLAN 

 FOR A CAPITAL PROJECTS FUND 

 (20-2305) 

 

 This resolution is adopted by the Board of School Trustees of the Elkhart Community 

Schools, Elkhart, Elkhart County, Indiana: 

 

 WHEREAS, A School Capital Projects Fund has been established; and 

 

 WHEREAS, the Board of Trustees is required under I.C. 20-46-6-5 to adopt a plan with 

respect to the Capital Projects Fund; and 

 

 WHEREAS, the Board of Trustees held a public hearing on the capital projects plan on 

September 10, 2013, at 2720 California Road. 

 

 THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan for Elkhart 

Community Schools for the years 2014 through 2018 is hereby incorporated by reference into this 

resolution, and is adopted as the Board of Trustees’ plan with respect to the School Capital Projects 

Fund. 

 

 BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of 

this resolution (including the adopted plan) to the Department of Local Government Finance as 

required by I.C. 20-40-8-8 for approval. 

 

 

ADOPTED THIS 24
TH

 DAY OF September 2013. 

 

             AYE           NAY 

 

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

BOARD OF SCHOOL TRUSTEES, ELKHART COMMUNITY SCHOOLS 

 

 

ATTEST: _______________________________________, Secretary 

      Board of School Trustees, Elkhart Community Schools resolutioncpf 

























































Public Hearing Date:  September 10, 2013

Public Hearing Time: 7:00 PM

Public Hearing Place: J.C. Rice Educational Services Center, 2720 California Road, Elkhart, IN

The following is a general outline of the proposed plan:

Year No. of Buses Owned

No. of Buses to be 

Replaced

Total Estimated 

Replacement Cost

2014 137                                  12                                     1,274,817                       

2015 137                                  11                                     1,250,502                       

2016 137                                  11                                     1,419,792                       

2017 137                                  11                                     1,460,737                       

2018 137                                  11                                     1,565,319                       

2019 137                                  11                                     1,779,284                       

2020 137                                  11                                     1,743,160                       

2021 137                                  11                                     2,045,873                       

2022 137                                  12                                     2,134,155                       

2023 137                                  12                                     2,125,480                       

2024 137                                  12                                     2,300,865                       

2025 137                                  12                                     2,349,319                       

****************************************************************************************************

SOURCES AND ESTIMATES OF REVENUE 2014

1) Projected January 1 Cash Balance -                                   

2) Less: Encumbrances Carried Forward from Previous Year -                                   

3) Estimated Cash Balance Available for Plan (Line 1 minus Line 2) -                                   

4) Property Tax Revenue 1,414,590                       

5) Auto Excise, CVET and FIT receipts 63,500                             

6) Other Revenue -                                   

TOTAL FUNDS AVAILABLE FOR PLAN (Add lines 3, 4, 5 and 6) 1,478,090                       

Taxpayers are invited to attend the meeting for a detailed explanation of the plan and to exercise 

their rights to be heard on the proposed plan.  If the proposed plan is adopted by resolution, such 

plan will be submitted to the Department of Local Government Finance for approval.

NOTICE TO TAXPAYERS

Complete details of the Bus Replacement Fund plan may be seen by visiting the office of this unit of 

government at the following address: 2720 California Road, Elkhart, IN. 

Notice is hereby given to taxpayers of Elkhart Community Schools that the proper officers of Elkhart 

Community Schools will conduct a public hearing on the year 2014 proposed Bus Replacement Fund 

Plan pursuant to IC 20-46-5-6.1.  Following the public hearing, the proper officers of Elkhart 

Community Schools may adopt the proposed plan as presented or with revisions.



 RESOLUTION TO ADOPT THE YEAR 2014 

 BUS REPLACEMENT PLAN 

 (20-2305) 

 

 This resolution is adopted by the Board of School Trustees of the Elkhart Community 

Schools, Elkhart, Elkhart County, Indiana: 

 

 Whereas a School Bus Replacement Plan has been established; and 

 

 Whereas the Board of School Trustees is required under I.C. 20-46-5 to adopt a plan with 

respect to the School Bus Replacement; and 

 

 Whereas the Board of School Trustees held a public hearing on the plan on the 10th day of 

September, 2013, at 2720 California Road, Elkhart, Indiana; 

 

 THEREFORE, BE IT RESOLVED, by the Board of School Trustees that the plan entitled 

School Bus Replacement Plan for the years 2014 through 2025, is hereby incorporated by reference 

into this resolution, and is adopted as the Board of School Trustees’ plan with respect to the School 

Bus Replacement Plan. 

 

 BE IT FURTHER RESOLVED, that the Board of School Trustees shall submit a certified 

copy of this resolution (including the adopted plan and the Calculation Worksheet) to the 

Department of Local Government as required by I.C. 20-40-7 for approval. 

 

 

ADOPTED THIS 24
TH

 DAY OF SEPTEMBER, 2013. 

 

   

           AYE           NAY 
 

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

________________________________  ________________________________ 

    

 

  BOARD OF SCHOOL TRUSTEES, ELKHART COMMUNITY SCHOOLS 

 

 

ATTEST: _______________________________________, Secretary 

      Board of School Trustees, Elkhart Community Schools resolutnsbr 



ELKHART COMMUNITY SCHOOLS 
 

RESOLUTION TO REDUCE PROPOSED BUDGET 
 

(Reduces total budget estimate, Budget Form 4B, Line 1 – 2014) 
(Reduces necessary expenditures, Jul 1-Dec 31, Budget Form 4B, Line 2 – 2013) 

(Reduces Operating Balance, Budget Form 4B, Line 11) 
(Reduces Net Amount to be Raised, Budget Form 4B, Line 16) 

(Reduces Net Tax Rate, Budget Form 4B, Line 17) 
 

 WHEREAS, it may be necessary to make reductions in certain existing 
appropriations, and reductions in the proposed budget estimate, operating 
balance, net amount to be raised, and/or net tax rates, and 
 
 WHEREAS, the exact amount of such reductions will be determined through 
the budget approval process conducted by the Indiana Department of Local 
Government Finance. 
 
 NOW, THEREFORE, BE IT RESOLVED: 
 

(1) The Treasurer is authorized to reduce Budget Form 4B, Lines 1, 2, 
11, 16, and 17 in the amounts determined to be necessary 
through the DLGF budget approval process. 
 

(2) Said reductions are understood to modify figures and amounts 
referenced in other budget documents, including Budget Form 3 
(Notice to Taxpayers), and Budget Form 4 (Resolution for 
Appropriations and Tax Rates). 

 
(3) The Treasurer is directed to report on the amount of reduction(s) 

at a regular meeting of the Board of School Trustees. 
 
 
 

ADOPTED THIS 24th DAY OF September, 2013: 
 
 
 



  AYE       NAY 
 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 
______________________________   ______________________________ 
 

BOARD OF SCHOOL TRUSTEES 
 
 

ATTEST: ______________________________ 
 Secretary, Board of School Trustees 



Elkhart Community Schools 
Elkhart County, Indiana 

 

TAX NEUTRALITY RESOLUTION 

 

 

 WHEREAS, Indiana Code 20-48-1-2, as originally enacted, provided that each 

year that a pension debt service levy is needed for purposes of funding retirement or 

severance liabilities, a school corporation must reduce the total property tax levy for the 

school corporation’s transportation, school bus replacement, capital projects, art 

association and historical society funds in an amount equal to the property tax levy 

needed for the pension debt service; 

WHEREAS, IC 20-48-1-2 has subsequently been amended by Section 27 of HEA 

1192 (2012) and Section 20 of HEA 517 (2013) to allow school corporations with 

retirement or severance bond liability to reduce the amount of the tax neutrality reduction 

otherwise required; 

WHEREAS, IC 20-48-1-2 now authorizes school corporations to reduce the 

amount of the tax neutrality reduction by specified percentages in budget years 2014, 

2015, 2016, and 2017 upon the adoption of a resolution; 

 WHEREAS, absent modification of the full tax neutrality reduction, the ability of 

Elkhart Community Schools to fulfill the purposes of its Capital Projects Fund and 

School Bus Replacement Fund would be significantly impaired due to reduction in the 

certified levies of such funds; 

 THEREFORE, BE IT RESOLVED BY THE BOARD OF SCHOOL 

TRUSTEES OF ELKHART COMMUNITY SCHOOLS that the tax neutrality 

adjustment percentage for property taxes first due and payable for the years 2014 through 

2017 be as follows: 

 

     Adjustment 

 Year    Percentage 

 2014         25% 

 2015         25% 

 2016         50% 

 2017         75% 



The Executive Director of Support Services is authorized to allocate the balance of such 

levy adjustment between the Capital Projects Fund, the Transportation Operating Fund, 

and the Bus Replacement Fund for any budget year in which an adjustment is necessary. 

 

Adopted this _____ day of September, 2013 

 

  AYE       NAY 

 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

__________________________________  ______________________________ 

 

Attest:   ___________________________ 

  Secretary of Board of Trustees 



ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
2014 BUDGET GOALS 

RESOLUTION 
 

WHEREAS, IC 21-10-3 has established a process whereby public school corporation 
expenditures will be categorized into the following classifications: 
 

(1) Student academic achievement; 
(2) Student instructional support; 
(3) Overhead and operational; and 
(4) Non-operational; 

 
WHEREAS, the intent of IC 21-10-3 was to encourage school corporations to review their 
budgetary priorities, and to increase expenditures that impact student academic 
achievement; 
 
WHEREAS, the State of Indiana average percentage of expenditure for academic 
achievement and student instructional support for fiscal year 2011 (the most recent year 
for which this calculation has been done) was 58.6; 
 
WHEREAS, Elkhart Community School’s percentage of expenditure for academic 
achievement and student instructional support for fiscal year 2011 was 63.8; 
 
WHEREAS, IC 21-10-3-6 requires that each governing body establish a goal of increasing 
the school corporation’s allocation of taxpayer resources that go directly to support 
student instruction and learning in light of the unique circumstances present in the school 
corporation for each school year; 
 
NOW, THEREFORE, BE IT RESOLVED THAT Elkhart Community Schools shall strive to 
achieve a percentage of expenditure for academic achievement and student instructional 
support during fiscal year 2014 that is equal to 63.8%, or greater. 

 
 
 
 
 
 
 
 
 

 
 
 
 



ADOPTED this 24th day of September, 2013 
 

 
      AYE          NAY 

 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 
 
_________________________________________________            ___________________________________________________ 

 
BOARD OF SCHOOL TRUSTEES 

ELKHART COMMUNITY SCHOOLS 
 
 
 

ATTEST:_________________________________________ 
                 Secretary, Board of School Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2014 Budget Goals 

 









 

 
DATE:  September 17, 2013 

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM: Richard Mendez 

 

RE:  Target Field Trip Grant Application valued at $750.00  

 
 

The kindergarten teachers at Mary Beck Elementary School would like the opportunity to take our 

students to Potawatomi Zoo in South Bend, IN.  Students study animals and their habitats at various 

times throughout the year.  A trip to the zoo would be a wonderful culminating activity for our students.  

They would be able to see many of the animals in person that they had previously only known in books.  

A spring 2014 field trip would give students the opportunity to be knowledgeable visitors to the zoo as 

they compare what we have read about with what they can actually see. 

 

The Target Field Trip Grant of $750.00 would allow us the opportunity to cover the transportation and 

admission costs for all kindergarten students to go to the Potawatomi Zoo. 

 

I am requesting approval from the Board of School Trustees to submit this grant. 

 

 

 

 

 





 

 
 

Date:   September 19, 2013 

 

To:   Board of School Trustees 

        Superintendent Haworth 

 

From:    Robert Woods 

 

Subject:  Grant Submission 

 

The school corporation is in the process of applying for a Secured School Safety Grant 

through the Indiana Department of Homeland Security.  The grant is for $100,000; 

$50,000 from the grant and matching funds of $50,000 from our school corporation.   

 

The timeline on this grant is tight, we sent a letter of intent to apply which was due 

September 15 and our grant must be sent in by September 30.  Our intent is to use the 

funds for technology additions to our security systems in place.  This would include 

upgrading our present cameras, adding cameras to cover areas not presently covered, 

addition of technology that is new to the school safety scene; i.e. communications with 

outside agencies such as law enforcement, fire departments, Emergency Management, and 

other similar agencies that would be of help in a crisis situation.  

 

This is a one year grant and we may apply again in 2014 and also in 2015 based on present 

guidelines distributed by the Indiana Department of Homeland Security.  

 

Your approval is necessary for us to continue to write this grant which is due no later than 

September 30.  The grants submitted will be reviewed and in the best case scenario we will 

know if our grant is accepted sometime in November.  The grant will not take effect until 

after the first of the year for us to actually start purchasing equipment.  

 

 

 

 











DATE: September 24, 2013

TO: Dr. Robert Haworth, Superintendent

FROM: Dr. John Hill

RE: Conference Leave Requests

September 24, 2013 - Board of School Trustees Meeting

The following requests for excused absences are recommended for approval:

2013-2014 CONFERENCES Expenses Substitutes

$0.00 $85.00

Indianapolis, IN

STACY SHIELDS - MEMORIAL  (1-0)

$0.00 $85.00

ELKHART COMMUNITY SCHOOLS
Elkhart, Indiana

ADVANCED PLACEMENT - TRAINING AND INCENTIVE PROGRAM IN INDIANA 

(AP-TIP IN)

This conference is designed for Advanced Placement teachers in English.  The 

institute will focus on academic content along with the teaching skills necessary 

to build a strong AP program.  

September 27 - 28, 2013  (1 day's absence)

(The figures in the parentheses indicate the number of conferences and the number of absence days previously approved for the current 

school year.)

ADDENDUM



 

 

 

 

 

 
 

Date:   September 24, 2013 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Consent Agreement – We recommend the approval of three consent agreements regarding 

unpaid time. 

 

 

 

Classified 

 
 

 

a. Resignation – We report the resignation of the following classified employees: 

 

Debra Beers   Eastwood/Paraprofessional 

Began: 11/4/04   Resign: 9/20/13 

 

Sarita Bonner   Transportation/Bus Driver 

Began: 8/24/00   Resign: 9/9/13 

 

Rhonda Gregory  Bristol/Food Service 

Began: 1/17/02   Resign: 9/18/13 

 

Melissa Stump   Central/Custodian 

Began: 11/10/03  Resign: 9/10/13 

 

b. Retirement – We report the retirement of the following classified employee: 

 

Sue Williams   Feeser/Paraprofessional 

Began: 1/28/02   Retire: 9/16/13 

    11 Years of Service 

 

c. Termination – We report the termination of the following classified employees: 

 

DeAnn Schuler   Cleveland/Food Service 

Began: 4/21/94   Terminated: 9/24/13 

    Board Policy GDPD Section 1 a, c, f, g  

 

Gail Woods   Central/Paraprofessional 

Began: 5/15/06   Terminated: 9/24/13 

    Board Policy GDPD Section 1 a, f, g 
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