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AGENDA FOR
BOARD OF SCHOOL TRUSTEES
REGULAR MEETING

Elkhart Community Schools
Elkhart, Indiana

May 28, 2013

CALENDAR

Public Work Session, ]J.C. Rice Educational Services Center
Executive Session, J.C. Rice Educational Services Center

Regular Board Meeting, J.C. Rice Educational Services Center

GED Commencement, Memorial Auditorium

Central High School Commencement, Rice Field/North Side Gym
Memorial High School Commencement, Charger Field/North Side Gym
Regular Board Meeting, J.C. Rice Educational Services Center

Public Work Session, J. C. Rice Educational Services Center

Regular Board Meeting, J.C. Rice Educational Services Center
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CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVITATION TO SPEAK PROTOCOL

SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES

GIFT ACCEPTANCE - The administration recommends that the Board
accept with appreciation recent donations made to Elkhart Community

Schools.

DISTRICT HIGHLIGHT

STUDENT RECOGNITION

MINUTES

Hoosier Science Fair Winners

May 14, 2013 - Public Work Session
May 14, 2013 - Regular Board Meeting
May 21, 2013 - Public Work Session

- over -



BOARD AGENDA May 28, 2013

I. TREASURER'S REPORT

Consideration of Claims

Financial Report - January 1, 2013 - April 30, 2013

Meal Prices - The administration recommends Board approval of meal
prices for the 2013-2014 school year.

J. OLD BUSINESS

Administrative Reqgulation JFC-(1) - The administration presents proposed
revisions to Administrative Regulation JFC-(1), Guidelines for Good School
Order, as initially presented at the Board’s May 14" meeting.

Administrative Regulation JFC-(2) - The administration presents proposed
revisions to Administrative Regulation JFC-(2), Rules for Student Conduct,
as initially presented at the Board’s May 14" meeting.

Administrative Regulation JFCA- The administration presents proposed
revisions to Administrative Regulation JFCA, Guidelines for Secondary
School Athletics, as initially presented at the Board’s May 14" meeting.

K. NEW BUSINESS

Grant Application - The administration seeks Board confirmation of the
submission of the Perkins Basic Grant for the Elkhart Area Career Center.

L. PERSONNEL

Conference Leaves - It is recommended that the Board grant conference
leave requests in accordance with Board Policy to staff members as
recommended by the administration.

Certified and Classified Staff - See the report and recommendations of the
administration.

M. INFORMATION AND PROPOSALS

From Audience

From Superintendent and Staff

From Board

N. ADJOURNMENT



§‘ ',,A BEARDSLEY ELEMENTARY SCHOOL

Elkhart Community Schools

1027 McPherson Street, Elkhart, IN 46514-3571
(574) 262-5575 / 5576 fax
www.elkhart.k12.in.us

inspiring. excellence.

DATE: May 21, 2013

TO: Dr. Rob Haworth
Board of School Trustees

FROM: Valerie Priller

RE: Donation Approval

The First Presbyterian Church presented a gift of $563.00 to be used for the children at
Beardsley School in second grade to attend the Pottawatomi Zoo on an end of the year
fieldtrip and to pay for buses. We appreciate their generosity and kindness.

| am requesting approval from the Board of School Trustees to accept this donation and
that an appropriate letter of acknowledgement and appreciation is sent to:

First Presbyterian Church
200 East Beardsley Avenue
Elkhart, In 46514



§‘ ',,A J. C. RICE EDUCATIONAL SERVICES CENTER

Elkhart Community Schools

2720 California Road, Elkhart, IN 46514-1220
(574) 262-5500
www.elkhart.k12.in.us

inspiring. excellence.

May 13, 2013

To: Board of School Trustees
Dr. Haworth

From: Robert Woods
Subject: Donation

KIK Custom Products has made a donation of name tag/mailing labels to the Elkhart Community
Schools which have a value of $10,000.

We are using the labels for our mailings and would appreciate a letter of thank you being sent to KIK
Custom Products for this generous contribution to our school system.

The address of this company is; 2730 Middlebury Street, Elkhart, 46516. The contact person is Justin
Werling.



ELKHART CENTRAL H. S. ATHLETIC DEPARTMENT
BRIAN BUCKLEY, ATHLETIC DIRECTOR
#1 BLAZER BLVD. * ELKHART IN 46516
574-295-4720 * 574-295-4726 Fax

DATE: May 17, 2013

TO: Dr. Rob Haworth
Board of School Trustees

FROM: Brian Buckley
Elkhart Central Athletic Department

RE: Donation Approval
An anonymous donation in the amount of $2,300.00 has been given to the Elkhart
Central High School football team. These funds will be used for the purchase of

football equipment.

| am requesting approval from the Board of School Trustees to accept this donation.




District Highlight (5/14/13)

Ryan Gortney

Ryan is a tenacious, driven professional who opens doors for students. He has single handedly
provided thousands upon thousands of college scholarship money for his students through the
Hot Rodders competition and Skills USA. His students see opportunity because of him. They
succeed in life.

Ryan is a leader in the classroom and by example in life. He always has a twinkle in his eye and
has a goal in mind. With his smile and his energy, he succeeds and leaves excuses behind. Even
this school year, though it has been a challenge because he has been recovering from his near
death accident, he has shown through his actions how dedicated he is to his life, his family, and
his students.

Bill Kovach

It is also noteworthy that Ryan Gortney is the ABC 57 Teacher of the Month for April.



MINUTES OF THE
PUBLIC WORK SESSION
OF THE
BOARD OF SCHOOL TRUSTEES

Elkhart Community Schools
Elkhart, Indiana

May 14, 2013

J. C. Rice Educational Services Center, 2720 California Rd, Elkhart - 5:30 p.m.

Board Members Jeri E. Stahr Karen S. Carter

Present: Carolyn R. Morris Susan C. Daiber
Glenn L. Duncan
Douglas K. Weaver

Absent: Dorisanne H. Nielsen

ECS Personnel Present: Tony Gianesi Thomas Neat
Shawn Hannon Brad Sheppard
Doug Hasler Bob Woods

Rob Haworth

Board members received reports on ISTEP+ testing irregularities; failure of
the chiller at Mary Feeser Elementary; the communication plans to inform
parents of transportation and elementary boundary changes; the
coordination of moving supplies and furniture between elementary schools;
and future calendar events.

The meeting adjourned at approximately 6:45 p.m.

APPROVED:

Jeri E. Stahr, President Karen S. Carter, Member
-absent-

Dorisanne H. Nielsen, Vice President Susan C. Daiber Member

Carolyn R. Morris, Secretary Glenn L. Duncan, Member

Douglas K. Weaver, Member

Time/Place

Roll Call

Topics
Discussed

Adjournment

Signatures



MINUTES
OF THE REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES

Elkhart Community Schools
Elkhart, Indiana
May 14, 2013

J. C. Rice Educational Services Center, Elkhart - 7:00 p.m.

Board Members Jeri E. Stahr Karen S. Carter
Present: Carolyn R. Morris Susan C. Daiber
Glenn L. Duncan
Douglas K. Weaver
Absent: Dorisanne H. Nielsen

President called the regular meeting of the Board of School Trustees to
order. The pledge of allegiance was recited.

Ms. Stahr discussed the invitation to speak protocol.

Superintendent's Student Advisory Council (SSAC) representatives
were welcomed and introduced from both high schools. Marbella
Chavez of Central reported the goal of 15,000 Service Project X
community service hours has been reached; sectionals are beginning
this week for spring sports; and on behalf of Central students she
asked to add 5 more LARP teams and extra footballs and soccer balls
for the May 24™ celebration. Superintendent Haworth said yes the
extra teams will be added and he will make sure the extra footballs and
soccer balls will be provided. Haley Stouder of Memorial reported
Service Project X community service hours total over 18,000 to date;
National Honor Society under the leadership of teacher Jeff Miller,
contributed 2,745 hours; the boys and girls track team under the
leadership of coach Adam Homo completed over 1,000 hours; and
Coach Mark Barnhizer and the boys basketball team completed over
526 hours.

By unanimous action, the Board accepted with appreciation donations
made to Elkhart Community Schools (ECS): a check for $4,500.00
from Dana Homo to Memorial Athletic Department to be used for new
track uniforms; a check for $1,000.00 from Mr. and Mrs. Matt Stemm
to be used for Memorial Athletics; and a Knilling Viola by an
anonymous donor to ECS music program.

JeNeva Adams, Memorial Assistant Principal, reported on junior Taylor
Bontrager’s National Scholastic Arts Award. Taylor’'s photograph was
chosen from over 200,000 pieces of art submitted; she received a
medal and her artwork is on display at Carnegie Hall. Ms. Adams also
introduced Danny Daher as the state runner up in the high school
forensics state speech tournament radio broadcasting division. This is
Danny’s third year competing. Board member Sue Daiber presented
them with certificates.

Place/Time

Roll Call

Call to
Order/Pledge

Protocol

SSAC
Representatives

Gift Acceptance

Student
Recognition



Brad Sheppard, supervisor of curriculum and instruction, explained the
Art Gallery in the J. C. Rice Educational Services Center, each year a
student piece of artwork is purchased and added to the gallery. Sarah
Sundberg and her artwork were introduced as this year’s selection.
Board member Doug Weaver presented her with a check.

Andy Wood, principal at Roosevelt K-2 primary, reported students at
Roosevelt are being taught that it matters how you treat people. Mr.
Wood explained in the Olweus Bully Prevention program the bully circle
has a “defender” who is a witness to bullying and does something to
stop the bullying. Students who are withessed being defenders are
entered into a monthly drawing for a t-shirt. Mr. Wood and Paula
Grandison, assistant principal introduced the students: Salah Ali,
Tyshawn Hixson, Steven Jackson, Evelyn Lazaro, Khyran McNeal,
Deaija Owens, Emily Reynoso, Ja'shaun Robinson, and Mary Smith.
Board member Carolyn Morris presented them with certificates.

By unanimous action, the Board approved minutes of its April 23, 2013
public work session, its April 23, 2013 regular Board meeting, and its
May 7, 2013 special meeting.

By unanimous action, the Board approved payment of claims totaling
$6,505,520.42 as shown on the May 14, 2013, claims listing. (Codified
File 1213-108)

By unanimous action, the Board approved the payment for the
Washington D.C. Trip for $1,009.35 to be paid of out of the
extracurricular fund for Pierre Moran Middle School.

Doug Hasler, executive director of Support Services, reported the
following fund loans were made on April 30, 2013: $200,000.00 from
Transportation Bus Replacement fund to the Transportation Operating
fund; $150,000.00 from Debt Service Fund to the Transportation
Operating fund; and $550,000.00 from General fund to Capital
Projects Fund.

By unanimous action, the Board awarded the bid for the Memorial High
School freezer and cooler relocation project to Datena Construction of
Elkhart, IN as the lowest and best, most responsive and most
responsible bidder in the amount of $84,428.00. The project includes
the relocation of the existing freezers (2) and cooler (1) to create space
for the new Commissary Building and will be funded through lease-
rental bonds. (Codified File 1213-109)

By unanimous action, the Board approved proposed revisions to Board
Policy GCBA, administrative salary schedule, as initially presented at
the April 23™ Board meeting.

Approval of
Minutes

Payment of
Claims

Extra Curricular
Purchase

Fund Loan

Bid Award

Board Policy
GDBA-12



By unanimous action, the Board approved proposed revisions to
Administrative Regulation JEA-1, Kindergarten Early Entrance
Procedure and Application Form, as initially presented at the April 23™
Board meeting.

The Board heard proposed revisions to Administrative Regulation JFC-
(1), Guidelines for Good School Order, for initial Board consideration.
In response to Board inquiry, Doug Hasler, executive director of
support services, reported most of the changes are grammatical but the
change to the electronic devices section is intended to provide flexibility
to use devices in school.

The Board heard proposed revisions to Administrative Regulation JFC-
(2), Rules for Student Conduct, for initial Board consideration.

The Board heard proposed revisions to Administrative Regulation JFCA,
Guidelines for Secondary School Athletics, for initial Board
consideration.

By unanimous action, the Board approved proposed changes to the
2013-2014 Board of School Trustees meeting schedule as approved at
the April 9™ Board meeting. (Codified File 1213-110)

By unanimous action, the Board approved the submission of the
following grants to the United Way: Math and Reading Boost Grant in
the amount of $3,000.00 for Daly Elementary; Reading Camp Grant in
the amount of $2,000.00 for Daly Elementary; and Creative Schools
Grant in the amount of $1,500.00 for Riverview Elementary. Dr.
Haworth reported the administration is working hard to eliminate the
submission of grants before seeking Board approval. (Codified File
1213-111)

By unanimous action, the Board approved overnight trip requests for
members of Central High School speech team members to travel to
Philadelphia, PA on May 23, 2013 and return on May 27, 2013, to
compete in the NCFL National Speech and Debate Tournament;
members of the Skills USA team to travel to Kansas City, KS on June
24, 2013 and return on June 29, 2013, to compete in the National Skills
USA Technical contest; members of the Memorial High School volleyball
team to travel to West Lafayette, IN on July 19-21, 2013 to attend a
team camp at Purdue University; members of the Memorial High School
varsity volleyball team to travel to Cassopolis, MI on August 9-10, 2013
to participate in team building at Camp Friedenswald; and members of
the Memorial High School varsity volleyball team to travel to Muncie, IN
on September 27-28, 2013 to compete in Muncie Central volleyball
tournament.

Administrative
Regulation JEA-
1

Administrative
Regulation JFC-

(1)

Administrative
Regulation JFC-

(2)

Administrative
Regulation JFCA

Revised 2013-
2014 Board
Meeting
Schedule

Grant
Applications

Overnight Trip
Requests



By unanimous action, the Board approved conference leave requests in
accordance with Board policy for staff members as recommended by
the administration on the May 14, 2013 listing. (Codified File 1213-112)

By unanimous action, the Board approved the following personnel
recommendations of the administration:

Retirement of the following three (3) certified staff members at
the end of the 2012-2013 school year with years of service in
parenthesis:

Debra Bowers - second grade at Bristol (28)

Laura Bultemeier - science at Pierre Moran, (20)

Patricia Virrill - fourth grade at Feeser, (41)

Resignation of Jessica Saiya, intervention teacher at Beck
effective 5/31/13

Maternity leave of absence for April Kauffman, fifth grade at
Bristol, beginning 5/24/13 pm and ending on 5/31/13

Rescinding of the retirement of Judith McCullough, language arts
at Central

Regular employment for the following three (3) classified
employees who have successfully completed their probationary
periods, on dates indicated:

Donna Bellino- paraprofessional at Woodland, 4/26/13

Heather Erlacher - secretary at Career Center, 5/14/13

Jet Fites - paraprofessional at Memorial, 4/25/13

Rebecca Rea- paraprofessional at Eastwood, 5/7/13

Resignation of the following five (5) classified employees
effective on dates indicated:
Stephanie Haydt - custodian at Building Services, 5/31/13
Dianne Masini - bus driver at Transportation, 4/29/13
Steve Powell - custodian at Woodland, 5/1/13
David Richards - food service at Memorial, 5/17/13
Ilene Willard - secretary at Career Center, 6/3/13

Retirement of the following five (5) classified employees effective
on dates indicated with years of service in parenthesis:
Susan Adams - paraprofessional at Career Center, 6/1/13;

(13)

Betty Denman - bus driver at Transportation, 4/26/13;
(22)

Steven Dolby - head mechanic at Transportation, 5/31/13;
(30)

Vicki Ellis - paraprofessional at Eastwood, 5/30/13; (20)
Nancy Shreiner - bus driver at Transportation, 5/30/13;
(25)

Conference
Leaves

Personnel
Report

Certified
Retirement

Certified
Resignation

Maternity Leave
of Absence

Rescinding of
Retirement

Classified
Employment

Classified
Resignation

Classified
Retirement



Dr. Haworth reported on upcoming events from: Action Planning
session, May 21% at Ivy Tech; retirement celebration for John
Hutchings, director of Student Services, May 16" from 3-5 pm; Service
Project X celebration downtown Elkhart, May 24"; and retirement
celebration for Assistant Superintendant Dr. Thomas Neat, May 29"
from 3-5 p.m.

APPROVED:

Jeri E. Stahr - President

-absent-
Dorisanne H. Nielsen - Vice President

Carolyn R. Morris - Secretary

Karen S. Carter - Member

Susan C. Daiber - Member

Glenn L. Duncan - Member

Douglas K. Weaver - Member

From the
Superintendent

Signatures



MINUTES OF THE
PUBLIC WORK SESSION
OF THE
BOARD OF SCHOOL TRUSTEES

Elkhart Community Schools
Elkhart, Indiana

May 21, 2013

Ivy Tech Community College, Elkhart Campus - 8:30 a.m.

Board Members Jeri E. Stahr Karen S. Carter
Present: Carolyn R. Morris Susan C. Daiber
Glenn L. Duncan
Douglas K. Weaver
Absent: Dorisanne H. Nielsen

Board members along with community members, and Elkhart Community
School’s staff representatives heard reports on curriculum and technology,
unique offerings and communication/marketing.

Following each presentation, table discussions were facilitated and responses
were collected to distribute to attendees.

The meeting adjourned at approximately 11:00 a.m.

APPROVED:

Jeri E. Stahr, President Karen S. Carter, Member
-absent-

Dorisanne H. Nielsen, Vice President Susan C. Daiber Member

Carolyn R. Morris, Secretary Glenn L. Duncan, Member

Douglas K. Weaver, Member

Time/Place

Roll Call

Topics
Discussed

Adjournment

Signatures



May 16,2013

To: Rob Haworth & Board of School Trustees
From: Pam Melcher
Re: Recommendation for School Meal Price Increase

In order to continue to be in compliance with the “Healthy, Hunger-Free Kids Act” that
was passed in January of 2011 the Food Service Department of Elkhart Community
Schools continues to increase serving size of fruits and vegetables, offer vegetables
from the five vegetable sub groups and offer products that fit in calorie, fat and sodium
ranges.

The USDA also requires schools to meet the paid equity requirements. Schools need to
confinue to work towards the goal of full pay meal prices to be equal to the free meal
reimbursement rate minus the paid meal reimbursement rate. | will be recommending
your approval of the 2013-2014 pricing listed below in the May 28" Board meeting. If
you have any questions concerning this proposed pricing prior to Tuesday night, please
contact me at 262-5551.

Breakfast 2012/2013 2013/2014
Elementary $1.35 $1.40

Secondary $1.60 $1.65

Reduced $0.30 $0.30

Elementary Staff $1.95 $2.00

Secondary Staff $2.30 $2.35 Middle School

$2.40 High School

Lunch 2012/2013 2013/2014

Elementary $2.25 $2.30

Secondary $2.50 $2.55 Middle School
$2.60 High School

Reduced $0.40 $0.40

Elementary Staff $3.05 $3.10

Secondary Staff $3.45 $3.50 Middle School

$3.55 High School



JFC-()
Proposed Revised Administr ative Regulation
(as proposed during the 5/14/13 BST mesting)

GUIDELINES FOR GOOD SCHOOL ORDER

Section 1. General Responsibilities

A. School Responsibilities

The primary responsibility of the Elkhart Commur8ghools is to provide each student with an
opportunity to acquire meaningful knowledge andiskind to help develop fully his or her
potential as an individual in a safe environmdntorder to assure a climate for learning, Elkhart
Community Schools must maintain certain standafrdsmduct for school citizenship.

The Board of School Trustees of the Elkhart ComiguBchools and its employees have the legal
responsibility for establishing and enforcing rul@sstudent conduct. The Board of School
Trustees has established these Guidelines for Goledol Order, among other administrative
regulations, and has directed administrative affiead other school personnel to carry out these
regulations. School staff members will individyattollectively, and cooperatively work with
parents/guardians and appropriate available contynrgsources to help each student gain
acceptable self-disciplinary standards. Elkham@umnity Schools will make a copy of all
discipline rules available to students and studparents.

To enable the schools to meet the needs of akstaddistrict-wide and building rules and
standards of conduct are based on the same pasdhtivhich govern the life of every

individual. Primary among these principles mustdspect for self and others and, based on such
respect, the freedom to think, speak, and aciureaio comply with any rule adopted by the Board
of School Trustees or the administration shall ttute grounds for expulsion, suspension, or any
other reasonable disciplinary action(s). Avenuiishe provided to students for due process as
prescribed by law. Moreover, qualified studentthwlisabilities may be entitled to additional
protections or rights as provided by law.

B. Student Responsibilities

Students have the responsibility to know and aatsordance with the rules and regulations of the
school. In this regard, each student shall

1. follow reasonable directions of school personnallirrducational settings;
refrain from disruptive behavierthatich interferes with the educational environment;
accept responsibility for his or her own behavior;

show respect for self and for others; and

a rc w DN

be involved in the educational process to theduextent possible.

C. ParenftGuardian Responsibilities

1. Parents/guardians are to become familiar with tBsgdelines and review them with their
children.

2. Parents/guardians are to work with their childned @ith school personnel to resolve any
disciplinary problems.

3. Parents/guardians can be required to participaayraction taken in connection with their
child’s behavior.
D. Delegation of Authority
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JFC-(1)

GUIDELINES FOR GOOD SCHOOL ORDER Administrative Région

In carrying out the purposes of the school corpamathe following grants of authority are made,
subject to the limitations-thathich exist under law:

1.

Section 2.

When students are being supervised, each teach#érasrElkhart Community Schools staff
member is authorized to take any action reasorraddgssary to carry out, or to prevent
interference with, an educational function.

A principal, including any principal’s designee,yrake any action concerning his or her
school or any school activity within his or heriggliction reasonably necessary to carry out, or
prevent interference with, any educational functoschool purpose. Such action may include
establishing written rules and standards to gostrdent conduct.

The superintendent, and other administrators Wwehstiperintendent's approval, may take any
action with respect to all schools within the sugendent's jurisdiction which is reasonably
necessary to carry out, or to prevent interferevitie any educational function or school
purpose.

The superintendent and principal may adopt proesdestablishing lines of responsibility in
compliance with Elkhart Community Schools’ disanglipolicies and administrative
regulations.

The Board of School Trustees may also make su@r délegations of rule-making,
disciplinary, and other authority, as are reasgnabtessary in carrying out the purposes of the
school corporation.

Enforcement of Student Conduct Rules

In the absence of student self-discipline, eachigidirator, teacher, or any other school persoisnel
responsible for implementing the rules for studmmiduct adopted by the individual school and tharBo
of School Trustees.

Some behavior problems are more serious than ahdrsequire different approaches and clearly ddfin

actions.

A. Definitions

1.

As used in these Guidelines for Good School Ottierferm “conduct constituting an
interference with school purposes,” or comparadtgliage, means any conduct which
causes, or which can reasonably be foreseen te cassibstantial disruption or material
interference in the carrying out of school purpodsdadifferentiated fear or apprehension
of disturbance, disruption, or interference shatlalone constitute sufficient grounds to
support a determination-ththis conduct exists.

As used in these Guidelines for Good School Otttierferm “dismissal from school,
class, or activity” means disciplinary action whare middle school or high school
teacher will have the right to dismiss a studemtrfthe teacher’s class or activity for a
period not to exceed five (5) class periods, andlamentary teacher will have the right
to dismiss a student from the teacher’s classrooattvity for a period of up to one (1)
school day.

As used in these Guidelines for Good School Ottierferm “educational function”
means the performance by the school corporatioits officers or employees, of an act
or series of acts in carrying out school purposes.
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GUIDELINES FOR GOOD SCHOOL ORDER Administrative Région

B.

As used in these Guidelines for Good School Ottierferm “expulsion” means a
disciplinary action whereby a student

a. is separated from school attendance for a periodesling five (5) school days;

b. is separated from school attendance for the balainte then current semester or
current year, unless a student is permitted to tetmpequired examinations in order
to receive credit for courses taken in the thenetiirsemester or current year; or

c. is separated from school attendance for posseskiorarms, deadly weapons, or
destructive devices, which may include an assigmmoesitend an alternative school,
an alternative educational program, or a homebeddational program.

The term does not apply to situations in whichualent is disciplined using a method
described in Section 2(B)(1) to (11) of these Glimds for Good School Order, when a
student is removed from school after being fouhailwhen the student is removed
from school for failure to comply with the immuniian requirements.

As used in this Administrative Regulation, the té¢athool function” means any activity
sanctioned or sponsored by the school.

As used in these Guidelines for Good School Otttlerterm “school purposes” means
the purposes for which the school operates, inotudi

a. promoting knowledge and learning;
b.  maintaining an orderly and effective educationatem; and

c. taking any action under the authority conferredranschool corporation by any
statute.

As used in this Administrative Regulation, the té¢suspension” means any disciplinary
actionthatwhich does not constitute an expulsion, whereby a studeseparated from
school attendance for a period of not more thaifiten(265) school days.

The term does not apply to situations in whichualent is disciplined using a method
described in Section 2(B)(1) to (11) of these Glings for Good School Order, when a
student is removed from school after being fouhailwhen the student is removed
from school for failure to comply with the immunian requirements.

Discipline
In dealing with students who have not exhibitedisigint self-discipline to live and work in
harmony with others, school personnel may use aayl of the following discipline

techniques (among others) as consequences to apjgie behavior for students under their
supervision, subject to the limitaticdsatwhich exist under law:

1.

o bk~ wn

counseling with a student or group of students;
conferences with parent(s)/guardian(s);
assigning additional academic work;
rearranging class schedules;

requiring a student to remain at school after @gsthool hours to do additional academic
work or for counseling;

restricting extracurricular activities;
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10.
11.
12.

13.

14.

15.

rescinding the privilege of riding the school bus;

assignment by the principal of a special coursstuaty, an alternative educational
program, or an alternative school;

assignment of not more than one hundred twenty) (1@0rs of service with a non-profit
organization, as outlined by statute;

referring students to law enforcement personneases related to violations of the law;
denial of attendance at extra-curricular activities

complying with state laws which prevent issuancerofvalidation of driver’s licenses or
learner’s permits;

Dismissalfrom Class or Activity — Teacher

a. A middle school or high school teacher will have tight to dismiss a student from
the teacher’s class or activity for a period natxoeed five (5) class periods.

b.  An elementary teacher will have the right to dismasstudent from the teacher’s
classroom or activity for a period of up to onegéhool day.

Suspension from School — Principal

A school principal (or designee) may deny a stutlemright to attend school or take part
in any school function for not more than ten (1)l days. However, a student may
be suspended for more than ten (10) school dajls suspension is pending an
expulsion decision and the continued suspensidmvélient or substantially reduce the
risk of interference with an educational functiarparpose or a physical injury to the
student, other students, school employees, oprssio the school.

Expulsion from School

In accordance with the due process proceduresatkfinthis administrative regulation, a
student may be expelled from school for a periotbnger than the remainder of the
school year in which the expulsion took effecthi# misconduct occurred during the first
semester. If a student is expelled during thersgtsemester, the expulsion remains in
effect for summer school and may remain in effectle first semester of the following
school year. A principal may require a studevito is at least sixteen (16) years of age
and who wishes to reenroll after expulsitmattend an alternative school or educational
program or evening classes.

C. Grounds foSuspensions and Expulsions

1.

Prohibited Conduct Which May Result in a Susfgengr Expulsion:

The following types of student conduct may congigrounds for suspension, expulsion,
or other disciplinary action, subject to the litidasthatwhich exist under law. Such
conduct is defined to include, but not to be limite, the following acts committed on
school grounds immediately before or during schaoirs, or immediately after school
hours, or at any other time when the school isgoeged by a school group; off school
grounds at a school activity, function, or eventywben traveling to or from school or a
school activity, function, or event. The disciglirules may also apply when the student is
using property or equipment provided by the school.

a. Interference with School Purposddsing violence, force, noise, coercion, threat,
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intimidation, fear, passive resistance, or othengarable conduct constituting an
interference with school purposes or urging othadlents to engage in such conduct.

b.  Speech/ConductEngaging in speech or conduct, including usdathing, jewelry,
or hair style, which is profane, indecent, lewdgen, disparaging of another’s race,
disability, religion, ethnic background, or gendar,indicator of gang involvement,
or offensive to school purposes.

Vandalism. Causing, or attempting to cause, damage to scnqwlvate property.

Theft. Stealing, or attempting to steal, school or gayaoperty, or being in
possession of another person's property.

e.  Fighting or Physical InjuryIntentionally causing, or attempting to cause/sptal
injury or behaving in such a way as could reasgnednlise physical injury to any
person. Self-defense or reasonable action underiatk the reasonable belibétit
was necessary to protect some other person dodsomatver, constitute a violation
of this provision.

f. Bullying, Intimidation, or HarassmentVerbal, written, physical acts, or in other
ways conveyed by a student or group of studenisstganother student with the
intent to harass, ridicule, humiliate, intimidade harm the other student.
Threatening, intimidating, or harassing any persaansing injury téhatan
individual's person or property or, with the intefibbtaining money or anything of
value from the person. Engaging in sexual harassaf@nother person, which
involves sexually-related verbal statements, gestur physical contact. This
section also includes bullying through the useatar computer softwathat
which is accessed through a computer, computer systamefwork of the school.

g. Hazing Participation in an act of hazing. Hazing Wil considered to be any act of
initiation into any organization, group, activity, social entity-thaivhich causes or
creates a substantial risk of causing mental, emakj or physical harm to any
person. Permission, consent, or assumption obgiskn individual subjected to
hazing will not diminish the inappropriateness wfa&t of hazing.

h.  Drug involvement.Knowingly possessing, using, providing, or traitny to
another person or being under the influence ofsamgtance which is, looks like, or
which is or was represented to be a tobacco prpdagtotic drug, hallucinogenic
drug, amphetamine, barbiturate, marijuana, alcoldizerage, substance containing
alcohol, heavily-based caffeine product, substaoogaining phenylpropanolamine
(PPA), steroid, stimulant, depressant or intoxiedrany kind, or any paraphernalia
for the use of such substance. An individual weesuan authorized drug as
prescribed for him or her by a registered physistaall not be in violation of this
rule. (Any student who is unsure if possessiog, asproviding another person with
any particular substance would violate this ruleutth contact the building principal
before possessing, using, or transmitting the anbstin question.)

i. Student Operated Vehicletmproperly operating motorized vehicles on school

property, failing to obey posted speed limits,if@lto display parking passes, or
failing to obey other school regulations and Inditawsthatwhich may apply.
Keeping prohibited items in any automobile whilesibn school property.
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L Electronic Devices. Knowingly using on school grounds during school hoursan
electronic device (e.g. cellular phone, tablet computer, music device, digital
camer a, €ic.) in a manner which constitutes an interfer ence with a school
pur pose, educational function, invasion of privacy, or act of academic
dishonesty; or is profane, indecent, or obscene.

Students may not make an audio or video recording of any student or staff
person without the expr ess consent of the student or staff person. This section
appliesat all timeswhile on school premisesincluding school buses or at school
sponsor ed events, regardless of thelocation.

k.  Sale of drugsEngaging in the unlawful selling of a controlbstance or engaging
in a violation of criminal lavthatwhich constitutes a danger to other students or
constitutes an interference with school purposesaducational function.

Insubordination Failing to comply with directions of teachersotiner school
personnel where the failure constitutes an interfee with school purposes or an
educational function, including extra-curriculan@tions and other school sponsored
activities.

m.  Academic DishonestySubmission by a student of any schoolwork, fergbrpose
of meeting course requirements, which does noesemit the efforts of the individual
student. Any form of academic dishonesty is pribdib Academic dishonesty
includes, but is not limited to, plagiarism, forgetopying or stealing another
person’s work, allowing another person to copy smsvn work, doing another
person’s class work, creating more than one comnefs work for distribution,
intentionally accessing another’'s material forhepose of using it as one’s own,
downloading information from other sources and @nésg it as one’s own,
unauthorized copying of softwam, unauthorized use of hard copy or software to
develop one’s own software.

n.  Violation of thdaw. Engaging in unlawful activity on or off schoobginds,
including any unlawful activity during weekends)itlays, other school breaks, and
the summer, if

(1) the unlawful activity may be considered to bardgerference with school
purposes or an educational function; or

(2) the student’'s removal is necessary to restater@r protect persons on school
property.

0. Violation of school rulesViolating or repeatedly violating any rulgsatwhich are
reasonably necessary and are validly adopted.
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p. Refusing a SearctRefusing to permit a lawful, reasonable searchuiiiorized
school officials of the student’s person and/orspgsions. A student who uses a
lockerthatwhich is the property of the school is presumed to mavexpectation of
privacy inthatthe locker or the locker’s contents.
g. Pyrotechnic Device®ossessing and/or using, on school grounds without

authorization by school officials, any pyrotechd@&vice, including firecrackers.

2. Prohibited Conduct Which Will Result in an Expulsio

The following conduct will constitute grounds foqpeilsion, subject to the limitations that
exist under law:

a.

Possession/Use of a Firearm, Destructive Devrdeeadly Weapon. Bringing or
possessing a firearm or destructive device to daram school property will result
in expulsion for at least one (1) calendar yeath Wie return of the student at the
beginning of the first school semester after thebafrthe one (1) year period.
Bringing or possessing a deadly weapon to schooh@chool property may result
in expulsion for not more than one (1) calendar.y@e following definitions apply
with regard to this section:

(1) Afirearm is any weapeathatwhich is capable of expelling, is designed to
expel, or may readily be converted to expel a ptidgeby the action of an
explosion.

(2) The following items are considered to be desitra devices:

i. an explosive, incendiary, or overpressure dethegwhich is
configured as a bomb, a grenade, a rocket wittopgtliant charge of
more than four ounces, a missile having an exptosihvincendiary
charge of more than one-quarter ounce, a mine,lattococktail, or
a device substantially similar to an item describbdve;

ii. atype of weapothatwhich may be readily converted to expel a
projectile by the action of an explosive or otheagellant through a
barrelthatwhich has a bore diameter of more than one-half inch; or

iii. acombination of parts designed or intendeduge in the conversion of
a device into a destructive device.

(3) The following items are considered to be deadlypuea:
i. a loaded or unloaded firearm;

ii.  adestructive device, weapon, taser or electranic\weapon, device,
equipment, chemical substance, or other matiédhich, in the
manner it is used, or could ordinarily be useds antended to be used,
is readily capable of causing serious bodily injury

iii. an animathatwhich is readily capable of causing serious bodily pjur
and used in the commission or attempted commisgiarcrime; or

iv.  a biological disease, virus, or organigratwhich is capable of causing
serious bodily injury.

The superintendent may, on a case by case bagifyrtie period of expulsion for a
student who has brought a firearm or destructivécdgo school.
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The superintendent shall immediately notify thentgyprosecuting attorney’s office when
a student is expelled for bringing or possessifigearm or destructive device. The
superintendent may give similar notice if the stid®ings or possesses a deadly weapon.

Expulsion Based Upon Legal Settlement

a. A student may be expelled, subject to the ditimihsthatwhich exist in Federal and
State law, when the student’s legal settlemenbtismthe attendance area of Elkhart
Community Schools and the student is not authotizeahy other provision of
School Board Policy or State Law to attend the &lkEommunity Schools.

b.  The Director of Student Services/designee $iza the authority to recommend
expulsion to the Superintendent for this reason.

D. Student Due Process Procedures

1.

Procedure fobismissal from Class or Activity

When dismissing a student from an educational fancthe recommended actions for
teachers or other school personnel are as follows:

a. Inform the student of the reason(s) for his ordiemissal. (Students whose
presence poses a continuing danger to persongpeny or an ongoing threat of
disrupting the academic process may be immedidisiyissed from class without
informing the student of the reasons.)

Instruct the student to leave the classroom oviagti
Tell the student where to report.
Follow up the dismissal by checking to see if thuglent reported as instructed.

®© o0 o

Notify the administration by completing the RepafriStudent Dismissal, or in
such other written manner as may be appropriate.

Procedure for Suspensions

Any principal or designee may suspend a student fchool and all school functions for a
period of five (5) school days or less after arestigation has determingsitsuch
suspension is necessary to further school purprdegrevent an interference with school
purposes.

When a principal (or designee) determitieta student should be suspended, the
following procedures will be followed:

a. The student will be afforded an opportunitydaneeting during which the student is
entitled to the following:

1)  awritten or oral statement of the charges;

2) a summary of the evidence against the studehg student denies the
charges; and

3)  an opportunity to explain his or her conduct.

b.  The meeting shall precede suspension of thestahd the student’'s parents or
guardians will be notified as soon as possible fite meeting is concluded. In
addition, the student’s parents or guardians \eilgtyen written notification of the
suspension. The notification will describe the sttt misconduct, and the action
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taken by the principal. (“Student Suspension No#Waministrative Regulation JFC-
su)

Where the nature of the misconduct requiregntheediate removal of the student,
the meeting with the principal will then be heldhin a reasonable time following
the date of the suspension.

Prior to the student’s return to school fronuspension of three (3) school days or
more, the principal should attempt to schedule etimg with the student’s
parent(s)/guardian(s) for the purpose of discudsiagtudent’s conduct.

3. Procedure for Expulsions

When a principal (or designee) recommends to thergutendent (or designetiata
student be expelled from school, the following pichares will be followed:

a.

The principal, vice-principal, or assistant pifyral shall, after consulting or

attempting to consult with tHeirector-ef Employee-and-StudentRelations

Executive Director of Personnel and L egal Services, complete the “Principals
Written Charge Requesting Expulsion,” AdministratRegulation JFEx3.

After said form has been completed, the fornii Slgadelivered to the
Superintendent, with a copy to the Director of nidServices and tHairector-of
Employee-and-Student-Relatidisecutive Director of Personnel and L egal
Services. For a student with a disability, the form slzddlo be submitted to the
Director of Special Education. The Superintenddatl, after having reviewed the
charge and determinisgatreasonable grounds for an investigation existpegan
Expulsion Examiner and forward the charge, withie echool day of its receipt, to
such Expulsion Examiner.

The superintendent (or designee) shall eitheiddeo conduct the expulsion meeting
or appoint one of the following persons to condbetexpulsion meeting:

1) Legal counsel; or

2) A member of the administrative staff if themimer has not expelled the
student during the current school year and wagwmotved in the events
giving rise to the request for expulsion.

The Expulsion Examiner shall, within two dayteafeceiving the “Principal’s
Written Charge Requesting Expulsion,” complete paxonally deliver or send to
the parent(s)/ guardian(s) and student by certifiad the “Notice Regarding
Expulsion Request.” The Notice must contain tlsoas for the expulsion and the
procedure for requesting an expulsion meeting.

If the Expulsion Examiner does receive a redoestn expulsion meeting in person
or by mail within five school attendance days afeaeipt by parent(s)/guardian(s) of
the Notice Regarding Expulsion Request, the ExpulEixaminer shall schedule the
meeting within a period of five school days aftasirequested. When scheduling
such meeting, the Expulsion Examiner should confr the principal, thdirector

ofEmployee-and-Student-Relatidigecutive Dir ector of Personnel and L egal
Services, and the parent(s)/guardian(s) as to the datémedf the meeting.

The superintendent or person appointed to cdritieexpulsion meeting may issue
subpoenas, compel the attendance of withessesdamdister oaths to persons
giving testimony at the expulsion meeting. If ap@sion meeting is held, the
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principal (or designee), will present evidenceupport the charges against the
student. The student or parent will have the opitst to answer the charges against
the student and to present evidence to supposttident’s position. The individual
conducting the expulsion meeting will make a wnittesmmary of the evidence

heard at the meeting, and should the individuaticmiethat disciplinary action is
necessary, make a recommendation to the SuperarttadSuperintendent’s
designee. The Superintendent or SuperintendertgbBee may accept, reject, or
modify the recommendation of the individual who docted the expulsion meeting.
Notice of the action taken shall be given to thelent, the student’s parent, the
principal, and the Director of Student Services.

g. The student or parent has the right to appealdhisidn of the Superintendent to the
school board within 10 days of the receipt of reotf the action taken. The student
or parent appeal to the school board must be itingrand must provide a statement
of the reasons, written information or submissionsupport (provided said written
information or submissions were provided at thginal expulsion meeting) and
arguments for overruling the decision of the Sugerident. If an appeal is properly
made, the board must consider the appeal. Thellsbail hold a meeting to
consider the written summary of the expulsion nmgedind the written arguments of
the school administration and the student andéostident’s parent. The board will
make its decision based upon the written submissibthe parties and any
documents introduced during the original expulsi@eting, unless the board votes
to conduct a meeting at which the school admirtiettaand student and/or the
student’s parents shall appear. In the eventdhedbvotes to conduct a meeting at
which the school administration and the studentaritle student’s parents shall
appear, the meeting shall be held in executivaseasd the Board President shalll
communicate to the school administration and thdesit and/or the student’s
parents the procedure to be used during the medtirggboard may then take any
action deemed appropriate. The decision of thedomay be appealed only through
judicial review. The board may vote to not hegresss of actions taken after an
expulsion meeting. If the board votes not to Ilse@h appeals, subsequent to the
date of the vote, a student or parent may appdattmough judicial review.

h. If the Expulsion Examiner does not receive aiesifor an expulsion meeting within
five school attendance days after receipt by p@ggtiardian(s) of the Notice of
Expulsion Request, or a student/parent fails t@appt an expulsion meeting after
receipt of the Notice, then all rights administraly to contest and appeal the
expulsion shall be forfeited. The Expulsion Examisteall then notify by
memorandum the Superintendent, the principal, ihecidr of Student Services, and
theDBirector-of Employee-and-Student Relatiinecutive Dir ector of Personnel
and L egal Servicesthat the action requested in the charge by thesipal
concerning such student shall automatically beceffieetive.

i. An expulsiorthatwhich takes effect more than three (3) weeks beforbdiganning
of the second semester of a school year must wed before the beginning of the
second semester. An expulstbatwill remaining in effect during the first semester
of the following school year must be reviewed befitre beginning of the school
year.

4, Possession and Self-Administration of Medicakenmitted

A student with a chronic disease or medical ciolitnay possess and self-administer
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medication for the chronic disease or medical damiwithout risk of discipline for
possession of drugs, if certain conditions are met.

5. Procedure for Students with Disabilities

Students with disabilities are subject to the sdiseplinary action for violating school

rules as any other student. However, if a studéhta disability is subjected to

disciplinary change of placement, there are adtitiprocedural safeguardsatwhich

apply. A disciplinary change of placement occunemwa student is removed for more than
ten (10) consecutive school days or is subjectedseries of removateatwhich

cumulates to more than ten (10) school days itadgear and constitutes a pattern.

When a student with a disability is subjected seges of removals-that-eumulates
accumulating to more than ten (10) school days in a school, yearprincipal (or
designee) must determine if the series of remaaistitutes a pattern. If the principal
determineghata disciplinary change of placement has not ocduthe school shall follow
the procedures for suspension (outlined above)raodnsultation with at least one (1) of
the student’s teachers, determine the extent tohndervices are needed to enable the
student to do the following:

a. Continue to participate in the general educatioriculum, although in another
setting.

b. Progress towards meeting the goals set oueisttident’s IEP.

If a disciplinary change of placement occurs, tilliing procedures must be followed:

a. The school must notify the student’s parentspaadide the parent with the Notice
of Procedural Safeguards on the date the decisiorake a removal that constitutes
a change of placement is made. If the schoolablerto notify the parent on the
date the decision is made, notice must be mail#itetparent not later than the
following business day.

b.  Within ten (10) instructional days of any demisto change the placement of a
student with a disability, the Case Conference Cittea{CCC) must meet to
determine whether the student’s behavior is a reataftion of the student’s
disability. The conduct will be considered a measiétion of the student’s disability,
if the CCC determines the conduct was

(i) caused by, or had a direct and substantiatioalship to the students disability;
or

(i)  the direct result of the school’s failure taplement the student’s IEP.
C. If the conduct was a manifestation of the sttidetisability, the CCC must either

(i)  conduct a functional behavioral assessmengashn FBA was conducted
prior to the behavior resulting in disciplinaryiaat and implement a
behavioral intervention plan for the student; or

(i)  review the BIP and modify it, as necessarg BIP has already been developed
for the student.

Then, the student shall be returned to the placefr@n which the student was
removed, unless the parent and school agree targetof placement as a part of a
BIP or an interim alternative setting is requireg do weapons, drugs, or serious
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bodily injury.
d. If the conduct was NOT a manifestation of thelsht’s disability, the school may

impose disciplinary sanctions in the same mannérdags for students without
disabilities. However, the student must contirueeteive appropriate services.

e. The school may remove a student with a disaldiain interim alternative
educational setting for up to forty-five (45) schdays; if the student, while at
school, on school premises, or at a school functioas the following:

(i) carries a weapon to school or possesses a weapo

(i)  knowingly possesses or uses illegal drugsetis ®r solicits the sales of a
controlled substance; or

(i) inflicts serious bodily injury upon anotheegson.

Regardless of whether the CCC determthasthe student’s conduct is a manifestation of
the student’s disability, the student may remaith@lAES for up to forty-five (45) school
days. But, the student must continue to receipecgpiate services.

Mareh27-2012May 28, 2013
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RULES FOR STUDENT CONDUCT

In addition to adopted Board Policies and Admiaiste Regulations governing all students of theh&ik
Community Schools, the Elkhart Community Schoolspadhe following rules governing student conduct.
These rules apply to actions which occur on scphaaperty, inside or outside the school buildingoor
property adjacent to school property; or at anypsthlponsored activity regardless of location; bew
traveling to or from school or any educationahagti Disregard of these rules shall constituteumgds for
suspension, expulsion, or any other reasonable dbdisciplinary action. In addition to being sutigd to
discipline, students who use cellular phonaislet computers, pagersmusic devices, digital cameras,
electronic equipment and other similar devicesimsanemwhich thatis inconsistent with these rules may
have those devices confiscated by the school.

1.

10.

11.

12.
13.

Insubordination. Refusal to obey or folloneasonable order or directive given by any
Elkhart school staff member. Refusal to providgper and sufficient identification upon
request of any staff member. Staff members shalhnbeachers, administrators,
custodians, bus drivers, paraprofessionals, alir@mployees and officials, and authorized
volunteers.

Failure to clearly display a school identifioatcard when this is required by a student’s
school.

Theft of school property or property belongiagnother student or staff member or being
in possession of stolen property.

Fighting and/or committing any act which jeapaes the health, safety, or welfare of other
students, staff members, or visitors.

Vandalism. Damaging any property belongingtter students, staff, or to the Elkhart
Community Schools.

Use of, display of, or participation in anyrfoof profanity, indecency, or obscenity.

Use of conduct or language which reasonably thneataetimidates, or indicates disrespect
of another person.

Bullying. Student(s) who use overt, repeat#d ar gestures, including, but not limited to,
verbal or written communications, and/or physicdawith the intent to harass, ridicule,
humiliate, intimidate, or harm other students.

Failure to follow directions during an emergencyn emergency drill.

Failure to follow cafeteria procedures anésul

Consuming food or drink in the building excepthe cafeteria or other designated areas.

Use of the elevator without the specific axioress permission of a staff member.
Leaving a class station or other assignedwitbaut permission of a staff member.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

24,

25.

26.

Leaving school property at a time other tlienend of the student's scheduled day, unless
specific permission is granted by the administrgtand the sign-out procedure is followed
by the student.

Failure to comply with school attendance/tgrdicies.
Failure to comply with study hall, detentiondéor in-school suspension regulations.

Failure to attend assigned detention includig not limited to, after-school detention,
lunch detention, weekend detention, etc.

Failure to comply with driving and parking réagions. Reckless driving is prohibited
(when applicable).

Failure to comply with bus regulations.
Failure to comply with the school’s releaseetregulations.

Possession or use of tobacco in any form; ps&se use, or under the influence of
alcohol; or possession, use, under the influenaeansmission of any controlled substance
or substance represented as a controlled substararaphernalia for the use of such
substance.

Violating any reasonable condition of probadigrenrollment status for which proper
notice has been given.

Using an electronic device (e.g. cellular phone, tablet computer, music device, digital
camer a, €tc.) in amanner which constitutes an inter ference with a school purpose,
educational function, invasion of privacy, or act of academic dishonesty; or is profane,
indecent, or obscene.

Failure to comply with the building’s dress eod

Failure to bring required materials and equipne classes and refusal to participate in
class activities.

Continuously and intentionally making noiseaoting in any manner so as to interfere
with the ability of any teacher or any other schpaisonnel to conduct the educational
function under his/her supervision.
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2927. Violations of the Board of School Trustees’ Pplin Acceptable Use of Electronic
Information, Services, and Networks (IGBC) regagdappropriate use of school
corporation computers and networks.

3028. Knowingly possessing, handling, or transmittinghde, gun, destructive device, or any
other objecthatwhich can reasonably be considered a weapon.

3129, Possessing and/or using, on school grounds, withthorization by school officials,
matches, cigarette lighters, or any pyrotechnic¢ageincluding firecrackers.

Apri-29-2008M ay 28, 2013
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GUIDELINES FOR SECONDARY SCHOOL ATHLETICS

A. PURPOSE AND PHILOSOPHY

1.

Purpose

a) To encourage students involved in athletic acésito develop a wholesome and
healthful lifestyle.

b) To foster self-discipline.

C) To communicate rules and regulations in a cleacisermanner.

d) To publish and distribute the rules and regulatemthey are readily available to

students, parents and staff.
e) To provide coaches witirifying guidelines soule enforcemenbf-the-ruless
done fairly and equally throughout the schaistrict-eeommunity

Philosophy

Interscholastic athletics are an integral pathefschool system&sducational programs
and offers students a means to help develop s&liptine, accept responsibility, and make
decisions to prepare for the adult world. Athketigll also help students to develop a
social conscience as well as intellectual facultlés believe learning is a never-ending
process and athletic involvement helps to develppsiive set of values to guide young
people through life.

B. RESPONSIBILITIES

Involvement and association with athletics is aif@ge. This privilege is extended to all students
provided they are willing to assume certain resjilitges.

A student must be willing to make necessary saesfin order to be a credit to himself/herself.
This can be done by

NN RE

achieving academically by first being a good stiiden

exhibiting high standards of social behavior;

displaying positive sportsmanship;

respecting other athletes, cheerleaders, offigalsctators, and those in authority;

being cooperative;

maintaining a good appearance including cleanlinegsgood grooming;

using languagthatwhich reflects well on self, family, and school;

being a positive leader by example, words, and’vors; and

complying with the rules to be in good standinthatcompletion of the sport season (the
last contest or the banquet, whichever comes later)

C. ELIGIBILITY

1.

All students, as outlined by IHSAA, must have a ptated school-approved physical
examination form on file before practicing and mustin good standing with the school.

Students must have a signed form onifidicating their parents/guardians have
read the material on concussions which is provideshch student with an
athletic physical examination packet. Studentsnat allowed to participate in
athletics until this form is on file.
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3. High school students must have earned passingginadige (5) or more full-credit
semester subjects during the previous grading ghard musbe currently enrolled in five
(5) or more full credit subjects.

4. Middle school students must be passing six or rolasses at grade check time.
D. GENERAL RULES

The principal shall enforce all rules and regulaias described in "Guidelines for Good School
Order" and "School Rules for Student Conduct." fithes stated herein are in additidaghe
aforementioned rules.

All rules regarding behavior and/or training adiaetl in IHSAA regulations apply. These are on
file, are posted in the athletic office, and threganing will be interpreted by coaches to
participants.

Because the use of alcohol, tobacco, and certher dtugs is regarded as detrimental to good
health, all participants are expected to establatiits which would extend throughout the year (12
months), are compatible with good conduct, andesasva good example for others to follow.

The following general rules for participants haeeib established:

1. A participant shall not violate local and statedatHSAA regulations, nor the Elkhart
Community Schools' "Guidelines for Good School @fd&chool Rules for Student
Conduct," the "Guidelines for Secondary School étibk,” and the “Substance Abuse
Testing Program for High School Student Athletictiegpants and Student Drivers.”

Each high school participant must carry athletsumance in each sport.

3. A participant must attend at least one-half dagabiool on the day in which they
participate in competition, performance, or practioless excused by the principal or
designee.

4. A participant shall not engage in an act of haziHgzing will be considered to be any act

of initiation into any organization, group, actiwibr social entitythatwhich causes or
creates a substantial risk of causing mental, @makj or physical harm to any person.
Permission, consent, or assumption of risk by divitual subjected to hazing will not
diminish the inappropriateness of an act of hazing.

A participant shall not possess or use tobaccoyated

A participant shall not consume or be in possessi@icoholic beverages (except at
religious services and then only when no schoalteel activity follows later that day).

7. A participant shall not knowingly misuse or distrie any prescription drug or knowingly
possess, use, distribute, or be under the influehaay Controlled Substance, including,
but not limited to, any anabolic steroid, hallugeaic, narcotic, depressant, stimulant, and
any pure or adulterated form of marijuana, opiungazaine. Nor shall any participant
possess, use, or distribute paraphernalia forfusgch substances. Use of a substance as
prescribed by a licensed practitioner shall nosttute a violation of this rule.

8. A participant shall not be in attendance at a plelvere he/she knowgatalcohol is being
illegally consumed or possessed or where a Coatt@ubstance (see D-6) is being
illegally possessed, used, misused, or distributed.
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E. PROCEDURE FOR ALLEGED VIOLATIONS

Any alleged violation of the above general ruleslldbe reported first to the principal, designee, o
athletic director, and then is to be followed byirarestigation by the (in-season) coach, athletic
director, and principal. If the student is founde in violation of the rules, the following
disciplines will result:

1. When information regarding an alleged violatiorcominal law comes to the attention of
the school, or following an arrest of any studeatipipant, an investigation will be made
by the coach, athletic director, and/or principalstudent will be excluded from
participation pending the school's investigatioizcipline will be determined by the results
of the school's investigation.

2. Any student participant who is convicted of a fglan is adjudicated for an equivalent
offense shall be excluded from participation foe dull year (12 months) following the
date the offense was adjudicated or the date tiekdiscipline associated with the
violation was begun, whichever occurs first. Catigh/adjudication of a misdemeanor
(other than a drug substance offense) or admissiany criminal act shall be subject to
discipline by the coach, athletic director, angboncipal.

3. Participants in violation of other rules and regjolas not governed by the Guidelines for
Secondary School Athletics will be governed by siecis of their respective coach,
athletic director and/or principal.

4, Other than situations covered in E-2, on the &ff#nse in violation of Section D-4, 5, 6, or
7, the student will be excluded from contest pgoditon for a minimum of 1/3 of the
contests (include one IHSAA tournament contestjHerpresent or next sport. If an
exclusion period includes a fraction of an athlebatest and that fraction is .5 or higher,
the athlete will not be allowed to participate mygart of that contest. If the fraction is
lower than .5, then the athlete will be allowegb#nticipate in the entire contest. If the
violation occurs in the last 1/3 of the sport seadlee athlete will not be considered in
good standing and therefore will forfeit all awafdsthat sport season. If the violation
occurs at a time other than during the last 1AB@feason, and the athlete qualifies for any
awards, the awards may be given subject to theoaglpof the head coach and the athletic
director.

The athlete will be removed from practice for thstfweek of the exclusion period.
Following the first week, practice for the athletifl be at the discretion of the head coach.
When it is determinethatthe student has been truthful about the violdtiom the
beginning of the investigation, the one week pcaatixclusion will be waived and the
penalty for exclusion from participation will bedueced by 50%.

A review of relevant factors, including an adaias assessment, may be held by the coach,
athletic director, parent(s), and principal. Faflog the meeting a decision regarding
return to participation will be made by school persel.

5. Students using, misusing, and/or abusing drugsrazeuraged to participate in an
addictions assessment program and any follow-uppyagecommended. Voluntary
participation in addictions assessment/drug treattpmet in connection with any known
violation of these guidelines, will not be causedrclusion from participation.



JFCA

Page 4
Guidelines for Secondary School Athletics Administrative Regulation

6. When there have been two or more offenses at tti@lenschool or at the high school, in
violation of Section D-4, 5, 6, or 7, the athletd e excluded from all athletic

participation for one full year (12 months).
F. APPEAL PROCEDURE

Any excluded participant magppeal a decision of exclusion. Appeals will beawed by the
superintendent or designee. Parent(s) of the studéhe student must notify the superintendent,
in writing, of the desire for a conference withivef (5) school days of the decision to exclude.

Juhe262012May 28, 2013
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Elkhart Area Career Center ® 2424 California Road ¢ Elkhart, Indiana 46514  574/262-5650 * Fax 574/262-5801

A Division of Elkhart Community Schools

Ib
)én.déb

DATE: May 21, 2013

TO: Dr. Rob Haworth
Board of School Trustees

FROM: William E. Kovach

RE: Grant Confirmation

This year will be the sixth year of the five-year Basic Grant Local Plan that was approved
for each area CTE district effective July 1, 2008. The Elkhart Area Career Center has
applied for the Perkins Basic Grant for the 2013-2014 school year. This grant begins on
July 1, 2013 and will end on June 30, 2014.

The proposed Perkins allocation for our CTE District 8 is $816,285.00. A copy of the grant
application is attached which shows the allocation of funds.

[ am requesting approval from the Board of School Trustees to confirm approval of the FY
13 Perkins Basic Grant submitted on May 17, 2013.

“Empowering Today’s Students to Master Their Tomorrows”



2013-2014 Application for
Indiana Basic Grant Amendments and Budget

Application Part | Contact Information

Application Part |l Activities/Program Descriptions and Budgets
Application Part i Summary Budget

Application Part IV Consortia Approval of District Local Plan

Part I. Contact Information

By their signatures, the undersigned individuals attest that they shall abide by all state and federal
regulations. The eligible recipient hereby assures, certifies and agrees to operate and perform the
activities and programs in the Local Plan Amendments & Budget in accordance with all the terms and
conditions of the application and criteria affecting such programs — including meeting the nine required
uses of these funds Information and Instructions Appendix B} and addressing each of the Basic Grant
Student Performance Indicators (Information and Instructions Appendix D).

The signatures of the authorized administrator of the eligible recipient on this form assures and certifies
that specific information detailed in the Local Plan Amendments & Budget Application is current,
accurate, and complete, and attest that they participate in the development of the documentation and
supports it.

Area CTE District

Elkhart Area Career Center ER# 2305
WET[EH
Address 2424 California Rd. City Elkhart
CTE DIrECtO!“ - William E. Kovach District # 8
Name - _ ) 4 i
Signature /‘/d/{/‘;‘éi /Q}’A/ ‘//_J Date 5/17/13

“Grant # 14-4700-2305 CFDA# - 84.048

Reporting Period
From

July 1, 2013 0 June 30, 2014

5/17/13

Signature of Chief g
Administrator M

574-262-5732

Contact Person William E. Kovach

E-mail wkovach@elkhart.k12.in.us 574-262-5801




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part Il for each new, continuing or eliminated activity.

L |

Activity/Program Number:
Activity/Program Title: Career Guidance and Counseling

Check if Activity or Program is:

[X] Continuation of 2011-12 activity/program - Complete the box below.

[ ] New activity/program - Complete the box below.

[[] Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[ 1 Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary '

Activity or Program

Career Guidance and Counseling

Description
Expected Outcomes {in | Our two guidance counselors will counsel 1000 career center enrolled
numbers or %) students and maintain clear communication with counselors from our 16

sending schools to promote our 26 CTE capstone programs.

Activity Evaluation
Method:

Placement, graduation, and completion data from the core indicators

if program or activity is
to be eliminated, give a
brief explanation

Explain how program
will assist in the
improvement of core
indicators not met, with
an emphasis on gaps
among different
categories of students,

Currently our district has reached our core indicator goals set by us, the state,
and the federal government. We are striving for continuous improvement in
our completion, placement, and graduation core indicators, and the
counselors help us reach these goals,

Care/Performance
indicators impacted by
this activity {Check all
that apply and enter
estimated dollar amount
to be used - required for
Improvement Plans)

(yasis__
{ 1825
{)2515_
(X ) 351 $16,666
(X} 451 $16,667

( X ) 551 $16,667
()6s1$

{ Jes2$




Actlvity/Program Number: Career guidance and Counseling/1

Proposed Budget

Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
i Required Usage Permissive

Categories (list Usage

number(s} being met) Categories

Budgeted

Amount and Type of Expense | Amount

1. Personnel (Salaries) $35,000 l 2,7,89 |

Budget Notes:

Si0,500 | |

Budget Notes:

3. Staff Travel 5 [ I
Budget Detail/Notes

4, Contractual Services I ] [
Budget Detail/Notes

S cpnent | |
Budget Detail/Notes

6. Materials/Supplies/Communication $4,500 | i

Budget Detail/Notes

7. Other {please specify) ) i I

Budget Detail/Notes

S50000 | |




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part Il for each new, continuing or eliminated activity.

_A"c"t-iuify/Program Number: 2 l

Activity/Program Title: Special Needs Coordinator

Check if Activity or Program is:

D4 continuation of 2011-12 activity/program - Complete the hox below.

[ ] New activity/program - Complete the box below.

[ 1 Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[ ] Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary

Activity or Program Special Needs Coordinator

Description

Expected OQutcomes {in | Our special needs coordinator will work directly with over 200 special needs
numbers or %) students at our career center next school year to make sure that IEPs are

followed, accommodations are made, and that appropriate placements and
support are provided to these students. The special needs enrollment is
approximately 16-20% of our overall enrollment depending on the school
vear. Our coordinator also works with our 16 sending schools to
appropriately place future students and attend case conferences.

Actlvity Evaluation Improvement and success for our special populations’ students in our
Method: programs. A higher percentage of our special populations’ students should
complete our programs and earn certifications and college credit.

If program or activity is
to be eliminated, give a
brief explanation

Explain how program All core indicators were met except 151 and 152, Once our students are at
will assist in the the career center, our special needs coordinator will provide supports for
improvement of core students in integrating numeracy and literacy in their programs.

Indicators not met, with
an emphasis on gaps
among different
categories of students,

Core/Performance { X} 151 $10,000
Indicators impacted by | { X} 152 510,000
this activity (Check all { J2515
that apply and enter { )3s1s

estimated dollar amount | ( }4518
to be used - required for | { } 5518
Improvement Plans) { X) 651 55,000

( X 1652 $5,000




Activity/Program Number: Special Needs Coordinator/2

Proposed Budget

Enter the budget for this activity. Enter total of ail activity/program budgets on Summary Budget
Required Usage Permissive -

Categories (list Usage

number(s) being met) Categories

Budgeted
Amount

Amount and Type of Expense

1. Personnel (Salaries) $30,000 ! 5,6,7,89 |
Budget Notes:

S |
Budget Notes:

3. Staff Travel I S | [
Budget Detail/Notes

4. Contractual Services 3 | !
Budget Detail/Notes
5. Equipment S I I

Budget Detail/Notes

6. Materials/Supplies/Communication S [ ]

Budget Detail/Notes

7. Other (please specify) $ i |

Budget Detail/Notes

o | |




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part Il for each new, continuing or eliminated activity.

Activity/Program Number: 3 I
Activity/Program Title: Education to Careers Coordinator

Check if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

[ ] New activity/program - Complete the box below.

{1 Eliminated activity/program - Use description to explain what activity will be eliminated and why.
(1 Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary

Activity or Program
Description

Education to Careers Cocrdinator

Expected Qutcomes {in
numbers or %)

Our education-to-careers coordinator places approximately 300 of our 1000
career center students in paid and unpaid internships and coordinates with
our content teachers to make sure experiential learning and internships
follow state guidelines. Our education-to-careers coordinator also works with
our post-secondary partners to complete articulation agreements. We look to
provide over 6000 hours of college credit this coming school year.

Activity Evaluation
Method:

The education-to-careers coordinator will improve technical skills attainment,
school completion, graduation, and placement.

if program or activity is
to be eliminated, give a
brief explanation

Explain how program
will assist in the
improvement of core
indicators not met, with
an emphasis on gaps
among different
categories of students.

The education-to-careers coordinator provides support and direction for
many of our students. By providing internships and other work-based
learning opportunities the highlighted core indicators should be improved.

Core/Performance
Indicators impacted by
this activity (Check all
that apply and enter
estimated dollar amount
to be used - required for
Improvement Plans)

( )1s1$

( )1s25

( X} 251 $10,000
( X) 351 510,000
{ X)4s1 310,000
{ X ) 551 59,000
{ )6518

{ )652 §




Activity/Program Number: Education to Careers Coordinator/3
Proposed Budget
Enter the budget for this activity, Enter total of all activity/program budgets on Summary Budget

Required Usage Permissive
Categories (list Usage
number(s) being met) Categories

Budgeted

Amount and Type of Expense Amount

1. Personnel {Salaries) $30,000 1,2,3,5,6,7,8,
9

Budget Notes:

T, | |

Budget Notes:

s | |
Budget Detail/Notes

4. Contractual Services S | |
Budget Detail/Notes

PSR | |

Budget Detail/Notes

6. Materials/Supplies/Communication S I '

Budget Detail/Notes

7. Other (please specify) S l ]

Budget Detall/Notes

e B | |




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part li for each new, continuing or eliminated activity.

ﬁdivity/Program Number: 4

Activity/Program Title:

Support Services/Special Needs

Checl if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

E] New activity/program - Complete the box below.

[ ] Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[ Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary

Activity or Program
Description

Support Services/Special Needs

Expected OQutcomes {in
numbers or %)

Support staff members support our students in a number of ways including
coordinating, offering, and supporting students throughout the process of
offering ECAs to our completers, working on follow-up placement data,
supporting our non-traditional participators, and assisting in the classrooms to
support students with special needs. 251 reach 90%. Placement should reach
a 79% AUL.

Activity Evaluation
Method:

Technical skill attainment and placement are a major focus for our school,
We intend to maintain our positive core indicator status in these areas.

If program or activity Is
to be eliminated, give a
brief explanation

Explain how program
will assist in the
improvement of core
indicators not met, with
an emphasis on gaps
among different
categories of students.

Our support staff are skilled in assisting students with special needs as well as
assisting them in literacy and numeracy for college and career readiness.

Core/Performance
Indicators impacted by
this activity (Check all
that apply and enter
estimated dollar amount
to be used - required for
Improvement Plans)

(X )151528,226
(X)152$28,226_
(X) 251528226
{X)351528,226
{ X) 451 528,226
{ X)551528,226
{ X)651528,226

{ X652 $28,232




Activity/Program Number: support services/Special Needs/4

Proposed Budget
Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
| Budgeted Required Usage Permissive

Amount and Type of Expense . Categories (list Usage
i Amount . .
number(s} being met) Categories

1. Personnel (Salaries) $180,965 ] 1,389 l
Budget Notes:

IR |
Budget Notes:

3. Staff Travel N I |
Budget Detail/Notes

4. Contractual Services S l I
Budget Detail/Notes

5. Equipment S l I
Budget Detail/Notes

6. Materials/Supplies/Communication 3 ] [

Budget Detail/Notes

7. Other {please specify) - S 1 i
Budget Detail/Notes

] |




Part 1l. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part [l for each new, continuing or eliminated activity.

Activity/Program Number: 5 I

Activity/Program Title: Curriculum Development

Check if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

[ ] New activity/program - Complete the box below.

D Eliminated activity/program - Use description to explain what activity will be eliminated and why.
D Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary
Activity or Program Curticulum Development

Description

Expected Outcomes (in | To improve rigor, increase relevance, and make every assignment matter

numbers or %) within each program. We are striving to offer college credit offered in every
program.

Activity Evaluation Numeracy, literacy, technical skill attainment, and compietion are of utmost

Method: importance. We are using Technology Centers That Work (TCTW) as our

vehicle for continuous improvement. The key practices and support systems
they put in place are integral in helping our career center reach the goais we
have set and the goals set for the core indicators.

if program or activity is
to be eliminated, give a
brief explanation

Explain how program We are one year into a numeracy plan that integrates math for college and
witl assist in the career readiness. Our pre and post tests will show growth in this area. We
improvement of core are also implementing test-taking strategies and prep for the Accuplacer

indicatol:s not met, With | ¢5|lege entrance exam. The next goal, which has been started, is embedding
:nmz:';d;;:r::tgaps math within the CTE programs. We are hiring a new literacy specialist this
categorles of students. sch-crol year anfj intend on 1mprov!ng in ar.eas sucl? ashreadmg comprehension,

writing for various purposes, and integrating English into our programs.
Another area we are exploring is college and caveer readiness.

Core/Performance { X) 151 $14,500
Indicators impacted by { X) 152 514,500
this activity {Check all { X} 251 514,500
that apply and enter {X)351514,500

estimated dollar amount | ( )451%
to be used - required for | (X ) 551 $14,500
Improvement Plans) ( })651%

{ )6s2 $




Activity/Program Number: Curriculum Development/5

Proposed Budget
Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
: Required Usage Permissive

Bud ™
Amount and Type of Expense udgeted Categories (list Usage
! Amount . ]
: number{s} being met} Categories

1. Personnel {Salaries) 25,000 1,2,3,4,5,6,7,
89

Budget Notes:

| |

Budget Notes:

I ;0% | |

Budget Detail/Notes

4, Contractual Services - $30,000 ] i
Budget Detail/Notes

5. Equipment $ I l
Budget Detail/Notes

6. Materials/Supplies/Communication $ ’ |

Budget Detail/Notes

7. Other (please specify) [ ]
Budget Detail/Notes

I ;7500 | |




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part |l for each new, continuing or eliminated activity.

Activity/Program Title;

6 |

Travel

Check if Activity or Programis:

Continuation of 2011-12 activity/program - Complete the box below.

[ New activity/program - Complete the box below.

[ Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[} Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary

Activity or Program
Description

Travel

Expected Qutcomes {in
numbers or %)

Through strong professional development activities in and out of state we
look to increase our language arts {151) achievement and math integration
achievements (152) to reach 55% and 69% respectively. in addition, we are
striving for 90% achievement in technical skill attainment {251).

Activity Evaluation
Method:

Our CTE teachers and administrators are now members of Tech Centers That
Work (TCTW) which is used as our school improvement vehicle. We also are
incorporating the Common Core State Standards {CCSS) into our curricula
throughout the career center (652). Also, to improve our academic
integration, we are implementing a school-wide plan to implement math in
CTE programs. These programs, plus the state and national conferences
available for professional development, will allow us to improve in 151, 152,
251, and 3S1.

If program or activity is
to be eliminated, give a
brief explanation

Explain how program
will assist in the
improvement of core
indicators not met, with
an emphasis on gaps
among different
categories of students,

We are one year into a numeracy plan that integrates math for college and
career readiness. Our pre and post tests will show growth in this area. We
are also implementing test taking strategies and prep for the Accuplacer
college entrance exam. The next goal, which has been started is embedding
the math within the CTE programs. We are hiring a new literacy specialist to
start this school year and intend on improving areas such as reading
comprehension, writing for various purposes, and integrating English into our
programs. Anocther area we are exploring is college and career readiness.

Core/Performance
Indicators impacted by
this activity {Check all
that apply and enter
estimated dollar amount
to be used - required for
Improvement Plans}

{X) 151 $10,000
{ X} 152 $10,000
{ X} 281 $10,000
{ X } 351 $10,000
( )4s1$
{ }581%
( )6s1%

( )es2 $




Activity/Program Number: Travel/6

Proposed Budget

Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
‘ Required Usage Permissive

Categories (list Usage

number(s} being met) Categories

: Budgeted
Amount and Type of Expense : Amount

1. Personnel (Salaries)
Budget Notes: A

2. Fringe Benefits I I
Budget Notes:

3. Staff Travel 40,000 [ 12,578 I
Budget Detail/Notes

4. Contractual Services ’ ]
Budget Detail/Notes

5. Equipment S ] i
Budget Detail/Notes

R ¥

6. Materials/Supplies/Communication
Budget Detail/Notes

7. Other (please specify)
Budget Detail/Notes

Total 40,000 | [




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part Il for each new, continuing or eliminated activity.

Activity/Program Number: 7

Activity/Program Title: Contracted Services

Check if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

[7] New activity/program - Complete the box below.

[] Eliminated activity/program - Use description to explain what activity will be eliminated and why.
I:I Funded by federal, state or {ocal dollars sources ather than Perkins funds.

Activity/Program Summary

Activity or Program Travel

Description

Expected Outcomes (in Through our partnerships, curriculum development, and professional
numbers or %) development we look to see 90% of our programs with articulated college

credit and 80% of our programs offering statewide accepted and nationally
recognized industry certifications.

Activity Evaluation Using TCTW we plan to show improvement in numeracy, literacy, technical
Method: skifls attainment, completion, graduation, and placement. Nontraditional
participation and completion are also areas that will also be improvead,

If program or activity is
to be eliminated, give a
brief explanation

Explain how program By incorporating Tech Centers That Work (TCTW) as our continuous school
wifl assist in the improvement vehicle, we will look to improve 151, 152, 351, 451, 551, 651,
improvement of core and 652. We will also be contracting a curricuium specialist to help us

indicators not met, with
an emphasis on gaps
among different
categories of students.

improve our curriculum frameworks and incorporate the common core state
standards into our CTE classes.

Core/Performance (%) 151 510,000
Indicators impacted by (X) 152 510,000
this activity (Check all { X)251510,000
that apply and enter { X)351510,000

estimated dollar amount | ( X) 451 $10,000
to be used - required for | { X) 551 $10,000
Improvement Plans} { X} 651 510,000

{ X)652 $10,000




Activity/Program Number: Contracted Services/7

Praposed Budget
Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget

5 Required Usage Permissive
Categories (list Usage
number(s) being met) Categories

; Budgeted
Amount and Type of Expense Amount

1. Personnel (Salaries)
Budget Notes:

2. Fringe Benefits
Budget Notes:

3. Staff Travel I ]
Budget Detail/Notes

|

4. Contractual Services 80,000 ] 4,5,8 I
Budget Detail/Notes

5, Equipment S I {
Budget Detall/Notes

6. Materials/Supplies/Communication
Budget Detail/Notes

e

7. Other (please specify) I |

Budget Detail/Notes

80,000 | |




Part ll. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part ll for each new, continuing or eliminated activity,

Activity/Program Number: 8 [

Activity/Program Title:

Equipment

Check if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

[ ] New activity/program - Complete the box below.

[ Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[ ] Funded by federal, state or local dollars sources other than Perkins funds.

Description

Activity/Program Summary
Activity or Program Equipment

Expected Outcomes {in
numbers or %)

We look to reflect industry standards throughout our buildings and our
programs. We have created a rotation for equipment purchases. Six
programs have the opportunity to update their equipment every four years.
We also run a rotation cycle with our computer hardware that includes a
three to six year cycle depending on technological need.

Activity Evaluation
Method:

We recognize that equipment purchases are necessary and important to meet
the needs of industry and to support our students in their endeavors. Our
continued improvement in our core indicators will help support this activity
and be the evaluative tool.

If program or activity is
to be eliminated, give a
brief explanation

Explain how program
will assist in the
improvement of core
indicators not met, with
an emphasis on gaps
among different
categories of students.

By purchasing updated equipment for our programs as directed by our
advisory boards and the industry, we look to improve placement {551) to give
our students a leg up on the competition in the various industries locally and
globally,

Core/Performance
Indicators impacted by
this activity (Check all
that apply and enter
estimated doliar amount
to be used - required for
Improvement Plans)

{ 11518
{ )asz2$
{ X) 251 $100,000
()3s1
( )as1$
{ X) 551 $145,971
{ })6s1$

{ )6s2 %




Activity/Program Number: Equipment/8

Proposed Budget

Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
i Required Usage Permissive

Categories (list Usage

number(s) being met} Categories

Budgeted

Amount and Type of Expense Amount

1. Personnel {Salaries)
Budget Notes:

2. Fringe Benefits
Budget Notes:

Budget Detail/Notes

4. Contractual Services I l
Budget Detail/Notes

$245,971 13,4,6,7,89 |

|

Budget Datail/Notes

6. Materials/Supplies/Communication S l ]
Budget Detail/Notes

7. Other (please specify) l l
Budget Detail/Notes

Total 245,971 | [




Part Il. Basic Grant Activities/Programs Description and Budget
(2 pages) Copy and submit Part ll for each new, continuing or eliminated activity.

Activity/Program Number: 9 ]
Activity/Program Title: School Improvement

Check if Activity or Program is:

Continuation of 2011-12 activity/program - Complete the box below.

[] New activity/program - Complete the box below.

[ ] Eliminated activity/program - Use description to explain what activity will be eliminated and why.
[] Funded by federal, state or local dollars sources other than Perkins funds.

Activity/Program Summary

Activity or Program School Improvement

Description

Expected Qutcomes (in Our overall school will improve as a result of working with Technology Centers
numbers or %) That Work {TCTW). Our goals are to increase our core indicator results,

provide rigorous and relevant curriculum, create assignments that matter,
and develop authentic projects for students to problem solve,

Activity Evaluation Our TCTW survey and assessment as well as our core indicators will be the
Method; evaluations we use to show growth,

If program or activity is
o be eliminated, give a
brief explanation
Explain how program TCTW will help us incorporate key practices to improve 151, 152, 351, 451,
will assist in the 531, 651, and 652. The school improvement model is an all encompassing

improvement of core program that will help us redirect our focus.
indicators not met, with
an emphasis on gaps
among different
categories of students.

Core/Performance { X) 18153290
Indicators impacted by ( X) 152 %3285
this activity {Check all ( }2s18

that apply and enter (%)351%3285

estimated dollar amount | { X ) 451 $3285
to be used - required for | { X ) 55153285
Improvement Plans) { X} 65153285

(X )652 $3285




Activity/Program Number: School Improvement/9

Proposed Budget

Enter the budget for this activity. Enter total of all activity/program budgets on Summary Budget
5 Required Usage Permissive

Categories (list Usage

number(s) being met) Categories

Budgeted
Amount

Amount and Type of Expense

1. Personnel (Salaries)
Budget Notes:

2. Fringe Benefits | I

Budget Notes:

3. Staff Travel | ]
Budget Detall/Notes

4, Contractual Services $15,000 1,2,3,4,56,7,
8,9

Budget Detail/Notes

5. Equipment S I I
Budget Detail/Notes

6. Materials/Supplies/Communication $8,000 I ]
Budget Detail/Notes

7. Other (please specify) [ |
Budget Detail/Notes

$23,000 | |

|



Part lll. Summary Budget for 2013-14

The two tables on this form ask for the same information but is organized in two ways, by
Activity/Program and by Budget Type. Number and list below the names of the activities or
programs proposed for the 2013-14 school year, as well as those included in your school
improvement plan, and a proposed budget for each. Complete and submit only ONE copy of this
page summarizing all Program/Activity requests. Totals for both tables below should be identical.

Total by Activity/Program

Activity # Name of CTE Activity or Program " Proposed Budget
1 Career Guidance and Counseling $50,000
2 Special Needs Coordinator $40,000
3 Education to Careers Coordinator $39,000
4 Support Services/Special Needs $225,814
5 Curriculum Development $72,500
6 Travel $40,000
7 Contracted Services $80,000
8 Equipment $245,971
9 School Improvement $23,000
$
$
$
$
$
$
Administration (no more than 5%) $
ot
Total Category | by Budget Type
Amount and Type of Expense " Proposed Budget
1. Administration S0
2. Personnel (Salaries) $300,965
3. Fringe Benefits 581,849
4, Staff Travel $50,000
5. Contractual Services $125,000
6. Equipment $245,971
7. Materials/Supplies/Communication $12,500
8. Other {please specify) S0
$
Sa16.265



Part IV. Consortium Approval of District Local Plan

Each District should review their plans for the use of the Perkins funds with the authorized
representative of each of the consortium's members and provide documentation of the review.
The documentation can be one of the following:

e Minutes of the consortium meeting showing consortium members present to review the

District’s programs, with signatures of members present.
¢ Consortium members’ signatures on Part IV of Application

Consortium Member

I\‘Ia{me: Robert E. Haworth . Superintendent
Signature; W f W Elkhart Community Schools
Phone: 574-262-5516 rhaworth@elkhart.k12.In.us
Consortium Member

Name; Fragk,Serge Principal

M
Signature: ’h,u § : Elkhart Central High School
b —

Phone: 574-295-4£700 : fserge@elkhart.k12.in.us
Consortium Member
Neme: | adpey JDRos s, | Pindpal

. Y Elkhart Memorial High School
Signature: (

Phone: 57¢~ 242 STOC mtobolski@elkhart.k12.in.us
Consortium Member
Name; Wayne R. Stubbs Superintendent : —
Signature: w S& } \ Concord Community Schools
Phone: 574—-87&%161 , wstubbs@concord.k12.in.us
Consortium Member
Name: Daw Cu\;w‘\,\V\Ql./\.av Principal :

. Concord High School
Signature: @/O . WJ\J
Phone: ShHy- 955~ (@5 A ] deunning@concord.k12.in.us
Consortium Member
Name: Barry Younghans Principal

] - . Goshen High School
Signature:
Phone: gy §32- 81 S o byounghans@goshenschools.org

Consortium Member

Name: 5 NN Superintendent
U}QM:-WOO dworth T Goshen Community Schools
Signature: [O,a‘., W

Phone:

dwoodworth@goshenschools.org

S 7y 533863/




Consortium Member

Phone:

Name: Ja:—r: 7 et ———— Title: Principal
. N School Jimtown High School
Signature;
g - Q of Dyefe— Name:
Phone: : !E Eﬁ cﬁfﬁ-“?)g HE"{ E-mail: iziegler@baugo.org
Consortium Member 7
Name: Title: Superintendent
LA}
Signature: ka3 ) School Baugo Community Schools
' S Name:
Phone: f// _ E-mail: idubois@baugo.org
Consortium Member
Name: Title: Superintendent
Signature: i;hmo:! School City of Mishawaka
Phone: L. 575’: 35}){‘4357 E-mail: barkert@mishawaka.k12.in.us
Consertium Member
Name: Tersme,  CHrnERBYES | Title: Principal
Signature: 5-2 2 £ o .~ | School Mishawaka High School
od Name:
Phone: - 5?'&‘ P 2578 E-mail: calderonej@mishawaka.k12.in.us
Consottium Member _
Name: GERAD D “RASLE 2 _|Title Principal
) < é & School Northridge High School
Signature: P Name:
ST Br5-21%2 -
Phone: 4 - QZS' AN E-mail: raslerg@mcsin-k12.org
Consortium Member
Name: ‘Daswa L. M““c;(;/ Title: Principal
. ) School NorthWoad High School
Signature: ﬂssﬁp Z. %J Name:
Phone: §74~777-~ ¢{(27 _ E-mall; dmaugel@wanee.org
Consortium Membar
Name: = Title: Superintendent
Sienat School Penn-Harris-Madison Schoaol
ignature: | Name: Corporation
Phone: A { ,é/.a'j’ﬁ 2ETE E-mail: jthacker@phm.k12.in.us
Consortium Membar
Name: Title: Principal
2”’“‘ & School Westview High School
Signature: ﬂ lor Name:
Phone: 260 - 162 - {14, E-mail: coryri@westview.k12.in.us
Consortium Member
Name: Title: Principal
School Bremen High School
Signature: Name:
E-mail: biennings@hbps.ki2.in.us




Consortium Member

Name: Jane Allen Title: Superintendent
, . School Middlebury Community
Slgnature: % %— Name: Schools
Phone: 574-825-9425 E-mail: allenj@mesin-k12.0rg
Consortium Member
Name: Josesh M De oo Title: Superintendent
. W School Wa-Nee Community Schoaols
Signature:
7 - Name:
Phone: 74— 273~ 513/ E-mail: sabo@wanee.org
Cansortium Member ‘
Name: FrankK Nmolt Title: CTE Advisory Member
School
Signature: fﬁw& M N;n(:;
Phone; /- 5”7‘1""2{5' 2051 E-mail: smolef@maplenet.net
Consortium Member
. - N Title: CTE Advi
Name: Aerrres  INeL dvisory Member
Sienature: 25 School
Igha H %{z’;/ Name:
Phone: 23 0 AT - GG E-mail:
Consortium Member
Name: Ellona Yoder - Title; CTE Advisory Member
School
Signature: fg-t\mm {Lz‘ﬁ &> &M Name:
Phone: {866) 700-8013 N E-mail: yodere@careeranalysis.org
Consortium Member
Name: ' Title: Superintendent
Kavaly 2l W‘ipe vl - School Westview School Corporation
Signature: |’ % "7){ Name:
Phone: 260 - 768 L7 o E-mail: zimmerlyr@westview.k12.in.us
Consortium Member
Name: Steven Hope Title: Principal
School Penn High School
Signature: | Cj;{%b?éédea Name:
Phone: 574-258-9545 E-mail: shope@phm.k12.in.us
Consortium Member :
Name: Title:
. School
Signature: Name:
Phone: E-mail;
Consortium Member
Name: Title:
] School
Signature: Name: .
Phone; E-mail:




ELKHART COMMUNITY SCHOOLS
Elkhart, Indiana
DATE: May 22, 2013

TO: Dr. Robert Hawgr erintendent
FROM: Thomas L. Ne M
RE: Conference€ {.eave Requests

May 28, 2013 - Board of School Trustees Meeting

The following requests for excused absences are recommended for approval:
. - | EXPENSES

2012 - 2013 CONFERENCES

SUBSTITUTE

INDIANA ASSOCIATION FOR CAREER AND TECHNICAL EDUCATION
DISTRICT (IACTED) SUMMER CONFERENCE

This is an annual professional development conference covering topics such
as A-F Accountability; Common Core; Evaluation Tools; Teacher Evaluation;
Keeping Up with the Paper Work; Funding, Budgets, and Professional
Development; Data Driven Decision Making Next Steps; Marketing and
Recruitment; Stress, the Job, and Deadlines; and Project Lead The Way.
Nashville, IN

June 10 - 12, 2013 (3 day's absence)

DAVID BENAK - ESC/EACC (0-0)

$666.50

$0.00

WORKPLACE SPECIALIST INSTRUCTOR TRAINING

Mr. Kovach serves as a Northern Workplace Specialist Trainer through Ball
State. Mr. Kovach will be training new workplace specialist teachers, including
the Elkhart Area Career Center teachers, throughout the school year helping
them to transition into successful teachers in CTE.

Muncie, IN
June 19, 2013 (1 day's absence)
BILL KOVACH - EACC (3-13)

$197.15

$0.00

HIRE TECHNOLOGY TRAINING

Hire Technology is a two year turn-key Advanced Manufacturing and Logistics
(AML) program delivered through Indiana high schools and career centers.
The program facilitates student achievement by including contextualized
math and science concepts to reinforce key academic STEM concepts while
promoting the development of the applied problem solving skills demanded
by AML industry members. This training is required in order for the EACC to
offer 15 credit hours through Ivy Tech.

Indianapolis, IN
July 14 - 19, 2013 (0 day's absence)
SCOTT SASSAMAN - EACC (0-0)

$699.96

$0.00

TOTAL

$1,563.61

- $0.00




2013 CONFERENCES . | IXUINSES | SUBSTITULE
2012 YEAR-TO-DATE GENERAL FUNDS $9,328.39 $1,615.00

2013 YEAR-TO-DATE GENERAL FUNDS $6,635.55 $1,105.00

2012 YEAR-TO-DATE OTHER FUNDS| $102,003.59 |  $12,290.00

2012 YEAR-TO-DATE ADJUSTMENTS ($487.05) ($170.00)

2013 YEAR-TO-DATE OTHER FUNDS|  $49,229.89 $6,035.00

2013 YEAR-TO-DATE ADJUSTMENTS $0.00 $0.00

' GRAND TOTAL| $166,710.37 | $20,875.00

(Figures in parentheses are the number of conferences & the numher of absence days previously approved for the current school yr.)




Date: May 28, 2013

To: Dr. Robert Haworth

From: Mr. W. Douglas Thorne

Subject: Personnel Recommendations
Certified

a. The following sixty first year teachers have been evaluated and are recommended for

continuous employment as probationary teachers:

Beardsley

Tracy Gunn

Amy Mathews
Kimberlee Stephens

Beck

Malia Jaynes
Sondra Nunemaker
Hannah Rohrer

Bristol
Carol Freihofer

Cleveland
Ashley Stevens

Daly

Kristen Becraft
Christopher Harmon
Nicole Hughes
Scott Liggett

Feeser
Jason Brewer

Hawthorne
Shane Betzer
Lashawndra Gates
Kristina Violi

Monger
Amy Marshall

Osolo
Lauren Carver

Riverview
Cherise Richards
Sara Rothchild

Roosevelt
Amanda Balk
Angela Balmer
Hannah Cramer
Allison Gleissner
Justin Higgins
Aanika Papet
Aaron Nicks
Elizabeth Signor
Holly Stanfill
Tara Torok
Emily Zitkus

Woodland
Heather Carlson
Phillip Whybrew
Karin Wirick

North Side
Stephanie Noble
David Pedler
Tim Pedley

Pierre Moran
Jamie Balyeat
Abigail Beckman

Pierre Moran (cont’d)

Rosalie Bickel
Mariana Cortez
Stacy Fann
Izamar Garcia
Angela Pippenger

Memorial

Denise Downing
Camille Evans
John Himschoot
Cherri Jackson
Karla Moore
William Roggeman
Kyle Sears

Heather Walker
Rebecca Yoder

Central

Scott Garner
Troy Noble
Sherwin Simon

Career Center
Nicole Dyer

Tipton
David Bird
Lucas Saleh

ESC
Shanter Alexander



b. The following thirty eight second year teachers have been evaluated and are recommended for
continuous employment as probationary teachers:

Beardsley
Sarah Felder
Andrea Washington

Daly
Natalie Blair
Sherri Holston

Hawthorne
Naomi Baumgartner
Tiffany Mason

Monger
Corry Wichman

Osolo
Kaleigh Seiler

Pinewood
Megan Fitz

Riverview

Esther Maddimadugu

Roosevelt
Jerry Schultz

North Side
Stephanie Doncilovic
Lora Falkowsky
Stephanie Timko
Zachariah Whickcar

Pierre Moran
Emily Davidson
Carla Ray

Carus Shaffer
Michael Lambdin

West Side
Kelsey Deckard
Stephanie Green
Heather Hall
Sarah Pattee
Joyce Wohead

Memorial
Russell Emery
Bonita Gingrich
Jacob Robaska
Kathryn Lane
Teresa Hill
Andre Tchakerian

Central

Jacob Balch
Sasha Edwards
Matthew Miles
Kara Oxner
James Smith

Career Center
Judith Bridges
Carrie Clark
Kathleen Overholt

c. The following twenty five third year teachers have been evaluated and are recommended for
continuous employment as probationary teachers:

Beardsley
Ashley Morris

Beck
Jennifer Labash

Bristol
Maria Schroeder

Daly
Lauren Sheeley

Feeser
Eric Chandler

Hawthorne
Teresa Kuruda

Monger
Kimberly Varga

Pinewood
Monica Kegerreis

Riverview
Sarah Wise

Roosevelt
LaTisha Rhoades
Renee Ruocco

Pierre Moran
Heather Clear
Kathryn Landin
Diego Mendoza

West Side
Brittany Choler
Shannon Lovely

West Side (cont’d)
Carly Martin

Memorial
Brenda Butler
Jean Clements
Raul Hernandez

Central

Amy Amacher
Dorothy Overgaard
Jason Yoder Rupp

Career Center
Justin Wiard

ESC
Meg Brewer



d. The following thirty four fourth year teachers have been evaluated and are recommended for
continuous employment as established teachers:

Beardsley Woodland Central
Molly Bush Brice Hartman Kathleen Barrier
Jennifer Loupee Peter Hoffman
Beck Todd Neuenschwander Catherine Mangones
Shaun McAllister Maegan Schmidt
Kristy Turner North Side Emily Schieber
Kathleen Bertrand Scott Sekal
Daly Matthew Jerlecki Rocky Sites
Laura Reverman Jessica Ramirez
Brandon Squibb Career Center
Hawthorne Mark Huckleberry
Jennifer Barth Pierre Moran John Kraus
Daniel Farison Nakara Murray
Pinewood Jacquelyn Kindig
Mirlym Milfort Tipton
West Side Kelly Blair
Roosevelt Lindsay Cox Faith Ngernwathana
Ashley McQueen-Ghaffar Grant Choler
Helenia Robinson Deborah Gilles ESC

Melissa Fisher
Memorial
Whitney Goeglein

e. The following thirty five teachers have been employed by the Elkhart Community schools for a
period no less than five consecutive years. It is recommended that these teachers be given a
contract for the 2013-14 school year. This means, if approved, each of these teachers will have
indefinite status with the Elkhart Community Schools upon signing a sixth contract as established

teachers:
School Teacher Degree Elkhart Exp Total Exp
Beardsley Charissa Barnes Masters 5 5
Amanda Tugmon Bachelors 5 5
Beck Stephanie O’Brien Masters 5 5
Pinewood Britny Jimenez Bachelors 5 5
Riverview Maria Hernandez Bachelors 5 5
W. Douglas Hunnings Bachelors 5 5
Roosevelt Natasha Diener Bachelors 5 5
Dario Garza Masters 5 10
Heidi Miller Bachelors 5 6
Woodland Stacie Back Bachelors 5 5
North Side Kathleen Bain Bachelors 5 5
Pierre Moran Marilyn Cregier Masters 5 8

3



West Side Brenda Cruz Bachelors 5
Kristopher Gravender Bachelors 5
Michael McCauley Bachelors 5
Lisa McKee Bachelors 5
Chad O’Brien Masters 5
Garvin Roberson Bachelors 5
Sara Smith Bachelors 5
Memorial Kyle Davis Masters 5
Sherri Greenfield-Ludwig Bachelors 5
Twyla Kendrick Masters 5
Central Katrina Barnhydt Masters 5
Matthew Erlacher Bachelors 5
Emily Guzman Masters 5
Karen Kijak Masters 5
Paul McClelland Bachelors 5
Lisa Munoz Bachelors 5
Jesse Olson Bachelors 5
Jeremy Ruff Bachelors 5
Stephanie Ruff Bachelors 5
Stephanie Scheimann Masters 5
Jessica Schibley Bachelors 5
Brittany Townsley Bachelors 5
Career Center Jon Chevalier Bachelors 5

Classified

a. New Employees - We recommend regular employment for the following classified
employees:

Sheila Brown
Began: 3/12/13

Central/Paraprofessional
PE: 5/23/13

Pinewood/Food Service
PE: 5/22/13

Corina Gonzalez
Began: 3/11/13

Pierre Moran/Food Service
PE: 5/20/13

Erin Libey
Began: 3/7/13

BU‘IU‘I O U1 00 U1 U1 © U1
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Deborah Lytell
Began: 3/4/13

Debbra Pletcher
Began: 3/13/13

Alisha Rocha
Began: 3/12/13

Bristol/Paraprofessional
PE: 5/13/13

Pierre Moran/Secretary
PE: 5/22/13

Osolo/Paraprofessional
PE: 5/21/13



Erica Shaffer
Began: 3/7/13

Mikel Weaver
Began: 3/19/13

Angela Anderson
Began: 9/20/07

Paul Boers
Began: 1/22/13

Bartiscia Holmes
Began: 4/17/12

Kelley Hunnings
Began: 8/14/12

Trisha Hutchison
Began: 8/15/07

Cheryl Kennedy
Began: 8/25/04

Penny Patton
Began: 9/19/95

Robin Pedzinski
Began: 10/31/05

Jacquelyn Snellenberger
Began: 8/16/06

Heather Turner
Began: 11/27/12

Jennifer Wagoner
Began: 11/8/06

Pinewood/Paraprofessional
PE: 5/17/13

Pierre Moran/Custodian
PE: 5/20/13

b. Resignation — We report the resignation of the following classified employees:

Pierre Moran/Paraprofessional

Resign: 5/14/13

Roosevelt/Paraprofessional
Resign: 5/30/13

Memorial/Secretary
Resign: 5/31/13

Riverview/Paraprofessional
Resign: 5/30/13

Memorial/Paraprofessional
Resign: 5/30/13

Transportation/Bus Driver
Resign: 5/30/13

Daly/Paraprofessional
Resign: 5/30/13

North Side/Paraprofessional
Resign: 5/30/13

Memorial/Secretary
Resign: 5/30/13

Bristol/Paraprofessional
Resign: 5/30/13

Memorial/Food Service
Resign: 5/31/13
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